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VISION FOR THE LEDZOKUKU-KROWOR MUNICIPALITY 

 

‘An economically vibrant, aesthetically apealing and environmentally sound Municipality 

populated by disciplined and law abiding residents with improved livelihoods and easy access 

to socioeconomic infrastructure’. 

 

MISSION STATEMENT OF THE LEDZOKUKU-KROWOR MUNICIPAL 

ASSEMBLY 

‘To improve livelihoods and provide adequate socioeconomic infrastructure in an equitable 

and sustainable manner for the people of the Municipality through effective stakeholder 

collaboration within a secure, decentralised system of governance and sound environmental 

management’. 
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HISTORY OF LEKMA 

The Ledzokuku Krowor Municipal Assembly was one of the newly created districts 

established on 1st November, 2007 and inaugurated on 29th February 2008 under the 

Legislative Instrument (LI 1865). 

Under the Local Government arrangements when Accra city council was created in 1953, six 

area councils were established namely Ablekuma, Ashiedu Keteke, Ayawaso, Okaikoi, Osu 

Klotey and Kpeshie (which comprised Teshie, Nungua and La,). This system operated until 

18th March, 1989 when Accra was elevated to metropolitan status and the area councils 

became metro district councils under the new Local Government System (PNDCL 207) Act 

462. 

In 2003, part of the first schedule of the Accra Metropolitan Legislative Instrument of 1995 

LI 161 was amended and replaced with LI 1722 of 2003 which led to the creation of 7 more 

sub metros out of the existing 6 making a total of 13 sub metros. This intervention was 

informed by the need to break the metropolis into smaller sectors to facilitate good 

governance. 

 In this light although 2 sub metros such as Ashiedu Keteke and  Osu Klotey were kept intact, 

Okaikoi Sub Metro was divided into Okaikoi North and Okaikoi South while Ayawaso Sub 

Metro was also devided into Ayawaso East, Ayawaso West and Ayawaso West Wuogon. The 

Ablekuma Sub Metro was also partitioned into Ablekuma South, Ablekuma North and 

Abossey Okai Sub Metros and the Kpeshie Sub Metro also experienced a division into La, 

Teshie and Nungua Sub Metros. 

In order to promote efficiency in the administrative machinery and also meet the ever 

pressing demands for amenities and essential services, the Teshie and Nungua Sub Metros 

were however merged and updated to a Municipal Status. Thus in 2007, the Local 

Government Legislative Instrument of 1989 (LI 1500) was revoked with the publication of LI 

1865 (2007) which established the Ledzokuku-Krowor Municipal Assembly with the 

following electoral areas; Akro Made Kpo, Nii Ashitey Akomfra, Tsui Bleoo, Sangorjor, Nii 

Laweh, Nii Odai ,Amlalo, Klowe Koo and Blekese. 
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PREFACE 

The implementation of the 2010-2013 Medium Term Development Plan (MTDP) of the 

Ledzokuku-Krowor Municipal Assembly would require huge budgetary provisions for 

implementation of the various plans and programmes. It is therefore imperative that effective 

monitoring and evaluation measures are put in place to ensure that stated objectives are 

achieved to ensure that the entire plan is not thrown out of gear. This calls for a high degree 

of fiscal discipline, transparency and accountability in the procedural aspects of the 

implementation process. The ultimate aim in this regard is to ensure that the quality of life of 

the people in the municipality are improved. 

 

In order to achieve this aim, this Monitoring and Evaluation Plan has been prepared in line 

with guidelines provided by the National Development Planning Commission (NDPC). The 

plan is essentially designed to guide in monitoring and evaluating the implementation of the 

2010-2013 MTDP. More specifically, the plan is expected to provide a framework to co-

ordinate the various projects effectively to ensure judicious use of resources for the 

realization of the desired impacts of the Medium Term Development Plan. 

 

In this regard this document is expected to assist in: 

 

• assessing whether the MTDP targets were being met 

• identifying achievements, constraints and failures so that improvements can be 

made to the MTDP and project designs to achieve better impact. 

• providing quarterly information for effective coordination of district development 

at the regional level 

• providing the Assembly, the Government, Development Partners, Community 

Project Management Teams and the general public with better means for learning 

from past experience. 

• improving service delivery and influence allocation of resources in the 

municipality and demonstrate results as part of accountability and transparency to 

stakeholders. 

 

These aims are expected to be achieved through a participatory manner involving all 

stakeholders.  
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EXECUTIVE SUMMARY 

This document has been prepared through the participation of members of the MPCU and it 

covers three main chapters. 

 

The First Chapter begins first with separate definitions of Monitoring and Evaluation.   

In summary, monitoring was defined as a systematic collection of data on specified indicators 

to track the use of resources and the progress of work towards the achievement of stated 

goals’ objectives and outputs. Evaluation on the other hand is a systematic collection of data 

on specified indicators to ascertain whether the resources and results provided are producing 

the expected output and benefits and whether these benefits are able to reach the targeted 

population. 

 

This was followed by an explanation of the purpose of the Municipal Monitoring and 

Evaluation Plan which includes assessing whether the MTDP targets were being met, 

identifying achievements, constraints and failures of the plan, providing quarterly information 

for effective coordination of district development at the regional level, providing the 

Assembly, the Government, Development Partners, Community Project Management Teams 

and the general public with better means for learning from past experience, improving service 

delivery and influence allocation of resources in the municipality and demonstrate results as 

part of accountability and transparency to stakeholders. The above purpose are expected  to 

help achieve the goal of the MTDP which is stated as ‘to enhance the socioeconomic and 

physical environment of the Municipality’. Corresponding programmes developed in this 

regard include; Economic Development and Poverty Reduction, Beautification, Sanitation 

and Waste Management, Housing and Natural Environment, Services and Infrastructure 

Provision, Tourism Development, Youth Empowerment, Security and Governance. 

 

The Second Chapter first covers an analysis of stakeholders from the Assembly, other 

government agencies, donors, community private sector etc. This was followed by a further 

analysis of the capabilities of MPCU to undertake effective M&E which revealed that the 

management and capacity index for the Municipality is 5.54 indicating average M&E 

Capabilities for LEKMA. In addition, an assessment was made on the constraints against 

M&E in the municipality and suggested solutions proposed to enhance performance. A key 

constraint identified related to the fact that some MPCU members are not able to attend 
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meetings due to other statutory responsibilities and interests and the proposed solution is that 

the Municipal Coordinating Director should ensure that meetings are performance and output 

oriented to whip up the interest of members in MPCU activities. Other constraints bordered 

on logistics and training and appropriate recommendations were made in that regard. 

 

The second chapter also covered data analysis and utilisation of results derived from 

monitoring and evaluation through a systematic analysis using tools such as bar charts, line 

graphs, maps, tables and other methods of data analysis to show the results being produced 

by each project or programme identified in the plan. The analysis would therefore highlight 

and examine each indicator to assess the findings in order to report on the progress of that 

indicator in achieving goals, objectives and targets of the plan. Data so generated will 

therefore be used for: monitoring physical and financial progress and programmes and 

projects,  studying specific problems facing a project during implementation with a view of 

making the corrections, predicting the effect of the programme or project on production 

 

This was followed by an explanation of reporting procedures and dissemination of results 

in a user friendly manner, the key observations and findings of the implementation process to 

management of the Assembly comprising the Metro Chief Executive, Presiding Member and 

other actors. Reports on each monitoring exercise would therefore be prepared to cover 

progress of work, observations and gaps identified in the various projects visited to enable 

management of the Assembly take pragmatic decisions to address prevailing issues on the 

projects before the next monitoring exercise. The findings and recommendations of the 

individual quarterly or semi-annual reports shall also be included in an Annual Progress 

Report (APR) to enhance discussions during the annual review workshops.  After 

successfully compiling the various reports and submitting them to management of the 

Assembly, the MPCU also needs to disseminate the findings of the reports to other 

stakeholders to increase accountability and transparency of the Assembly and also 

demonstrate our commitment in meeting the goals of the plan. These stakeholders include but 

are not limited to: the Greater Accra Regional Coordinating Council through the RPCU, 

Ministries Departments and Agencies (Including the National Development Planning 

Commission), Development Partners, Community Members, Civil Society Groups, Private 

Sector Organisations, Research Institutions and Media Houses 

 

Another important aspect of the document in the second chapter is the M&E which clearly 

identifies activities such as: Annual Progress Review Workshops in January each year for 
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annual review of the plan, Compilation of Annual Progress Reports by the end of January 

each year, Information Dissemination to be done through workshops over a three day period 

in May every year to disseminate the findings, lessons and recommendations in the review 

reports , Organisation of Quarterly Review Meetings with partners to assess performance of 

plans , Quarterly Field Visits to be embarked upon at the last month of each quarter to verify 

issues on the field and monitor performance of plans. This is followed by the M&E Matrix 

which gives a broad overview or summarises the main features in the monitoring 

arrangements for the various activities or projects outlined in the plans.  The matrix also 

provides a clear arrangement for understanding the relationship between the various 

indicators which take inspiration from the baseline information of 2009.  

 

The second chapter ends with a budget of the M&E followed by the conclusion in the third 

chapter. 
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CHAPTER ONE 

 

1.0 INTRODUCTION  

 

The essence of Monitoring and Evaluation is to ensure that scarce resources provided by 

Central Government, Development Partners as well as the Assembly’s own internally 

generated funds are utilised efficiently for the realization of set targets. In the process 

feed back of experiences gathered in the implementation process is expected to be used 

for more informed decisions in the future stages of the plan. 

 

This chapter seeks to handle pertinent issues such as the definition of Monitoring and 

Evaluation (M&E), Purposes of the M&E Plan and Goals and Objectives of the MTDP.  

 

1.1 Definition of Monitoring and Evaluation. 

 

Monitoring is a systematic collection of data on specified indicators to track the use of 

resources and the progress of work towards the achievement of stated goals’ objectives and 

outputs. Monitoring ensures that the implementation process stays on course and the expected 

targets are achieved. It also assists in identifying deviations, causes and the possible solutions 

to such deviations.  

 

Evaluation on the other hand is a systematic collection of data on specified indicators. 

Usually, this is conducted to ascertain whether the resources and results provided are 

producing the expected output and benefits and whether these benefits are able to reach the 

targeted population. It measures the impacts derived or gained by the beneficiaries from the 

programme or projects. 

 

1.2 Purpose of the Monitoring and Evaluation Plan 

 

The purpose of the M&E Plan is to: 

 

• assess whether the MTDP targets were being met 

• identify achievements, constraints and failures so that improvements can be made 

to the MTDP and project designs to achieve better impact. 
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• provide quarterly information for effective coordination of district development at 

the regional level 

• provide the Assembly, the Government, Development Partners, Community 

Project Management Teams and the general public with better means for learning 

from past experience. 

• improve service delivery and influence allocation of resources in the municipality 

and demonstrate results as part of accountability and transparency to stakeholders. 

 

1.3 Goals and Objectives of MTDP  

a.) Municipal Vision 

The assessment of the potentials, opportunities, challenges and constraints as well as the 

strategies were the basis for identifying a vision for the municipality which is stated as: 

 

An economically vibrant, aesthetically appealing and environmentally sound Municipality 

populated by disciplined and law abiding people with improved livelihoods and easy access 

to socioeconomic infrastructure’. 

 

In pursuance of the attainment of this vision, an appropriate goal stated as ‘to enhance the 

socioeconomic and physical environment of the Municipality’ has been developed to 

provide the general path to guide the municipality in its plans. In order to achieve the vision, 

the goal would adopt the sustainable urban development approach as the city development 

strategy. In other words, appropriate strategies would be developed to ensure a balance 

between social, economic and environmental aspects of development comprising three key 

pillars, namely: 

 

Social and Human Development 

 

This emphasizes on fair just and equitable allocation of resources and opportunities by 

ensuring that development projects are underpinned by the principles of democracy and 

development. This should include vulnerability, gender, religious and ethnic considerations. 

 

Urban Economic Development and the Productivity of the Municipality 

 

This involves the creation of new investments and employment opportunities as well as 

enhancing the productivity of enterprises that exists already. This aspect should therefore 
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provide the enabling environment for formal businesses as well as social, small scale or 

informal economies. 

 

Environmental management 

 

This involves strategies for waste water and solid waste management, environmental 

degradation, pollution as well as improvement of biodiversity of the municipality. 

 

b.) Municipal Development  Programmes 

 

Inspired by the above mentioned aspects of sustainable urban management and the 

harmonised development issues confronting the Municipality, Six important programmes 

shall be developed to facilitate the socioeconomic development of the Municipality and hence 

achievement of the Municipal Vision. These are: 

1. Economic Development and Poverty Reduction 

2. Beautification 

3. Sanitation and Waste Management 

4. Housing and Natural Environment 

5. Services and Infrastructure Provision 

6. Tourism Development 

7. Youth Empowerment 

8. Security and Governance. 

c.) Municipal Goal  and Objectives 

 

The various programmes developed would be linked to the Goal, First and Second Level 

Objectives shown in the tables overleaf. 
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Goal First Level Objective Second Level Objectives 

To enhance the socioeconomic 

and physical environment of the 

Municipality 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.0 To Promote basic 

socioeconomic    

infrastructure in the 

Municipality 

 

1.1 To improve road infrastructure by 35% 

 1.2 To improve infrastructure of markets 

and lorry parks by 55% 

 1.3 To enhance the provision of water 

closet toilet facilities in     

       the Municipality to 30% by 2013 

 1.4 To improve the level of water supply 

by 35% 

 1.5 To ensure 35% improvement in spatial 

planning  

 1.6 To enhance housing   

       infrastructure in low income 

communities by  45% 

 1.7  To enhance educational infrastructure 

and services by 50%     

 1.8  To enhance health infrastructure and 

services by 50% 

 1.9  To provide street and security lights in 

at least 65% of the  

        Communities 

3.0 To ensure clean, safe and 

healthy  

environment in the 

Municipality 

3.1  To enhance the natural environment 

by 45% 

 3.2  To improve the level of 

environmental sanitation by 65% 

2.0 To ensure efficient and 

effective  

revenue mobilisation and 

management 

2.1  To improve internally generated 

funds by 300% 

 

5.0 To improve upon the 

Logistics and  

Human Resources of the 

Municipal Assembly 

5.1  To organise annual training 

programmes for staff at all levels 

 5.2  To ensure proportional provision of 

requisite logistics and  

       Equipments 

8.0  To facilitate the 

development of  

Information, 

Communication and 

Technology base of the 

Municipal Assembly. 

 

 

 

8.1 To mobilise at least 80% of the 

required socioeconomic data  

       base of  the municipality  
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Goal First Level Objective Second Level Objectives 

To enhance the socioeconomic 

and physical environment of the 

Municipality 

 

6.0 To enhance good 

governance by  

strengthening the 

administrative set up of 

the Assembly. 

 

6.1  To provide Municipal Office Complex 

and 2 Zonal Offices,  

6.0 To enhance good 

governance by  

strengthening the 

administrative set up of 

the Assembly. 

 

6.2  To enhance youth development in the 

municipality 

 6.3  To improve the security situation by 

85% 

 6.4  To enhance institutional 

arrangements for plan     

        implementation and coordination 

6.5   To ensure disaster prevention and 

management 

4.0 To promote economic 

activities in  

the Municipal area 

especially for the 

vulnerable and the 

excluded 

4.1  To develop a credible data base/ 

profile on poverty issues 

 4.2  To enhance socioeconomic 

opportunities for the poor by 70%. 

7.0 To promote effective 

private sector  

participation in the 

development of the 

Municipality 

7.1  Enhance the provision of commercial 

facilities  

 

 7.2  Mobilise and train informal sector 

businesses 

  7.3  Enhance infrastructure of the fishing 

industry by 200%. 

  7.4  Enhance vegetable and livestock 

production by 150%. 

  7.5 To enhance private sector involvement 

in the tourism industry 
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CHAPTER TWO 

 

 

 

2.0 MONITORING AND EVALUATION ACTIVITIES 

Monitoring and Evaluation (M&E) comes with a wide range of activities. These are 

explained below: 

 

2.1 Stakeholders Analyses 

All the identified stake holders associated with the preparation of the MTDP have been 

identified and classified based on their interests, needs and their roles in the planning 

process of the MTDP. 

 

The involvement of these stakeholders at all levels of plan preparation, implementation, 

monitoring and evaluation of the plan will is expected not only to ensure the success of 

the plan but also lead to capacity and consensus building among the stakeholders during 

review meetings on the plan. Stakeholders in this regard can be categorized into two 

categories; the practitioners at the district and regional level on the plan such as 

department heads, quasi –government institutions etc as well as intended beneficiaries 

such as:  

• community members at the Area Council and community levels 

• traditional rulers  

• donor agencies and the private sector operating in the NGOs, FBOs, CSOs  

 

Table 1      STAKE HOLDERS ANALYSIS 

 

M&E STAKEHOLDERS 

 

INTEREST/NEEDS 

STAKEHIOLDERS 

INVOLVEMENT IN M&E 

ACTIVITIES 

 

 

Municipal Planning 

Coordinating Unit (MPCU) 

1. needs assessment  

2. data collection, collation 

and analysis  

3. Preparation and & co-

ordination of DMTDP& 

M&E plan  

4. M&E Plan 

implementation  

5. Information 

dissemination 

1. Assess the needs of the 

people in the district.  

2. collect, collate and analyze 

data for M&E  

3. prepare and co-ordinate 

DMTP& M&E Plan   

4. Implement M&E Plan  

5. Disseminate information on 

M&E  

 

 

Zonal Councils, 

Departments, Units, 

Committees and Sub 

Committees of the Assembly 

1. Information 

dissemination.  

2. Data collection.  

3. monitoring  

1. Disseminate information.  

2. Assist in collection of data.  

3. Monitor on going 

project/programmes in their 

localities 
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Sector Departments and 

Agencies 

1. Advocacy 

2. Capacity building  

  

 

1. Build the capacity of 

Assembly  

2. Collect and collate data 

 

Members of Parliament 

(MPs) 

1. Harmonization and 

coordination of M&E 

Plans.  

2. Monitoring 

2. Harmonize and co-ordinate 

M&E Plans   

3. Monitor all on going 

programmes/projects in the 

district 

 

Development Partners 

(NGO’s etc.) 

1. Transparency and 

accountability  

2. Capacity building  

3. Logistics and financial 

support  

4. Monitoring  

5. Human resource 

development/research 

inputs 

1. Support in building capacity 

of DA staff on monitoring 

issues 

2. Provide logistics and 

financial support on 

monitoring issues  

3. Monitor their funded 

projects and programmes  

4. Develop human resource  

5. Support in providing 

Research inputs 

 

Communities 

1. Needs identification  

2. Data collection  

3. Monitoring 

1. Assist in identification of 

community need  

2. Assists in data collection for 

monitoring  

3. monitor ongoing projects 

and programmes in their 

communities 

 

Community Based 

organizations(CBO’s) 

1. provide data  

2. Information 

dissemination  

3. Advocacy 

1. Provide data for M&E   

2. Disseminate information on 

M&E  

3. Advocacy role 

Small Business 

Associations(e.g., GPRTU, 

Dressmakers Associations 

etc) 

Transparency and accountability 1. Provide data for M&E  

2. Disseminate information on 

M&E  

3. Assist in identification of 

association needs 

 

Civil Society Organization 

(e.g, Youth Clubs)  

1. Transparency and 

accountability  

2. Advocacy  

3. Monitoring and 

Evaluation 

1. Advocacy role  

2. Monitor and evaluate the 

performance of the DA 

 

 

2.2 STAKEHOLDERS  

The main stakeholders include:  

• Assembly Members 

• Substructure of Municipal Assembly. 

• Traditional Leaders  

• Heads of Department  
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• Municipal Planning Coordinating Unit (MPCU)  

• Religious Leaders  

• Non Governmental Organisations (NGO’s)  

• National Development Planning Commission (NDPC)  

• Regional Coordinating Council (RCC)  

• Citizens  

• Political Parties  

• Members of Parliament  

 

Classification of Stakeholders  

 

The role of the stakeholders in the District M&E can be classified as: 

Policy Makers  

Assembly Members  

Members of Parliament  

 

Implementers  

MPCU  

Heads of Departments  

Traditional Authorities  

Substructures  

Recipients  

Citizens  

Political parties  

Vulnerable Groups: Women/Children/physically challenged 

Others  

NDPC  

RCC  

NGO’s, CBO’s, FBO’s, SMC’s 

Religious Leaders  

Donors  

Roles of the Stakeholders  

The roles of the various stakeholders have been numerated as: 

 

Assembly Members/Area Councilors/Traditional Authorities  
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Their roles have been identified to include: 

• Decision making and implementation 

• Monitoring of programmes and projects  

• Capacity building  

• Dissemination of information  

• Ensuring the development of the electoral Areas and communities 

• Provision of logistical support  

 

Heads of Departments 

• Technical advice 

• Assist in implementation  

• Logistical support  

 

Members of Parliament 

The role of MP shall include among others: 

• Dissemination of information at the constituency level  

• Decision making/formulation of Policies  

• Ensuring the development of the Constituency  

• Capacity Building  

 

Recipients  

• Participate in development  

• Demand probity, accountability, and transparency  

 

Political Parties 

• Evaluate performance of government  

• Disseminate information 

• Creation of awareness among electorates  

 

Others  

• Advocacy role  

• Information dissemination  

• Harmonization and coordination of development  

• Participation in development-development partners, NGO’s etc 
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Involvement of Stakeholders  

To involve identified stakeholders in the M&E activities the following will be adopted:  

• Community meeting  

• Site meetings  

• Heads of Department meetings  

• Workshops  

• Focus group discussions  

• Questionnaire administration  

• Public Fora 

• Project site visits  

• People’s Assembly 

 

2.3 M&E Conditions and Capabilities 

A key feature of the M&E Plan is to assess the conditions and capabilities of the 

MPCU and other departmental heads for the effective preparation and implementation 

of the M&E plan. This section therefore deals with the assessment of the M&E with 

respect to quality, experience and commitment of personnel to conduct monitoring 

and evaluation and report as expected.  

 

The assessment shows that notwithstanding many projects implemented by the 

Assembly, there still remains the fact that there is no effective M&E system in place. 

In this regard, reports on the various on-going programmes and projects are not well 

co-ordinated and documented while stakeholders are not adequately informed. The 

key problem identified is however in line with the fact that LEKMA is a new 

municipality and is therefore associated with inadequate office accommodation and 

the lack of the requisite staff in the various departments. This seriously impedes their 

level of knowledge, skills and experiences in the monitoring and evaluation processes.  

 

The table overleaf shows the management capacity index of LEKMA which shows 

the M&E conditions and capabilities. Each of the 12 Departments at the MPCU, 

represented by the letters A to Z were individually assessed using a scale of Zero (0) 

to Ten (10) in terms of their various capacities. From the various averages calculated, 

the management and capacity index for the Municipality is therefore, 5.54 indicating 

average M&E Capabilities for the LEKMA. 
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Table 2       Management and Capacity Index 

Capacity 

Indicators 

Scores 

A B C D E F G H I J K L Total Mean 

1.Qualifications  

    of personnel 

7 6 8 7 8 8 7 6 5 9 8 9 88 7.3 

2. Staff    

    Compliment 

9 7 9 8 9 10 8 8 6 9 9 10 102 8.5 

3. Skills &    

    Knowledge 

8 6 5 6 5 7 8 7 6 8 8 5 73 6.08 

4. Availability of  

    funds 

6 5 5 5 6 5 6 5 6 4 6 5 62 5.16 

5. Utilization of  

    funds 

5 6 6 5 5 4 6 3 5 5 5 5 62 4.16 

6. Timely access  

     to funds 

5 3 5 6 2 2 6 4 4 3 5 8 51 4.25 

7. Leadership 7 6 3 5 2 5 9 5 5 4 5 3 59 4.9 

8. Management 7 8 6 5 4 4 5 5 4 5 6 6 65 5.4 

9. Workload 6 5 3 1 6 10 5 5 5 10 7 7 70 5.8 

10. Motivation/ 

      incentives 

5 2 2 4 3 5 4 5 3 4 6 5 45 3.75 

11. Equipment/ 

      facilities 

6 3 8 6 8 5 8 6 9 5 5 6 51 4.25 

Total score 75 54 52 51 49 65 71 60 52 68 71 65  59.91 

Average Score 7.09 4.9 4.72 4.63 4.45 5.90 6.45 5.45 4.72 6.18 6. 45 5.9  5.45 
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2.4 Constraints against M&E and Suggested Solutions 

This section of the M&E Plan deals with an assessment of the constraints affecting the  

M&E processes in the municipality as well as suggested solutions.  

 

The details are shown below:  

 

Table 3: Constraints and Solutions 

 

Constraints against M&E 

 

Suggested Solutions 

 

Absence of full complement of key 

departments  

Recruitment of requisite staff by DA/MDA 

Most MPCU members lack requisite M&E 

skills 

Build capacity of DPCU members in M&E  

Some MPCU members are not able to 

attend meetings due to other statutory 

responsibilities and interests. 

The Municipal Coordinating Director 

should ensure that meetings are 

performance and output oriented to whip 

up their interest in MPCU activities 

No official vehicle for M&E A 4x4 double cabin pickup should be 

assigned to the secretariat of the MPCU for 

M&E activities. 

 

  2.5 Capacity and resource requirement for M&E in the District  

The following resource requirement for M&E may be needed:  

Training needs.  

The members would require knowledge in: 

� Computer training in Microsoft word, excel, power point,  

� Team building  

� Communication skills  

� Data analysis and management (including use of analytical tools such as bar charts 

etc.) 

� report writing  

� development of indicators, 

� participatory monitoring, and evaluation 

Resource requirement  

� Vehicle (4x4 pick up) 

� Computer and accessories  

� Photocopier, scanners etc  

� Steel cabinets 
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� Office Furniture 

� Office accommodation 

Required technical support  

Consultancy services for capacity building in computer applications, team building 

and data collection techniques.  

 

2.6 Core and District Specific Indicators and Targets 

 

It is essential in the M&E process to gather information on the indicators for measuring the 

performance of the MTDA. These indicators are the measuring rod for assessing progress of 

the goal and objectives in the plan. 

 

Core and district indicators to measure the level of progress have been developed for the 

MTDP.  

 

Table 4: Core Indicators and Budget 

Indicator (categorized by 

GPRSII thematic areas) 

Baseline 2010 Target 2013 

 

PRIVATE SECTOR COMPETITIVENESS 

% Increase in yield to selected 

crops and livestock 

  

proportion/length of roads 

rehabilitated/maintained 

Trunk Roads(km) 

Urban Roads (in km) 

Feeder Roads(in km) 

  

% Change in number of 

households with electricity 
  

Teledensity about 

telecommunication network or 

telephone penetration rate/km 

radius. There is no access to 

telecommunication 

MTN-Onetourch-Tigo-  

 

HIV/AIDS prevalence rate (%of 

adult) 

 

HIV positive-   

District not a sentinel 

population,15-49 yrs HIV positive 

Male-Female-  

Maternal mortality ratio (Number 

of deaths due to pregnancy and 

child birth per 100,00 live births) 
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Under five mortality rate (Number 

of deaths occurring between birth 

and exact age five per 1000 live 

births) 

  

Malaria cases fatality in children 

under five years per 10,000 

population 

  

% of rural population with 

sustainable access to safe water 

source 

  

% of population with access to 

improved sanitation (flush toilet, 

KVIP, household latrine) 

  

Gross Enrolment Rate 

� Pre-school  

� Primary 

� JHS  

� SHS 

  

Net Admission Index 

(rate between boys and girls 

enrollment rate, the balance of 

parity is 100 

  

Gender Parity Index (Ratio 

between boys and girls enrollment 

rate, the balance is 100)  

� Pre-school  

� Primary 

� JHS  

� SHS 

  

Proportion of unemployed youth 

benefiting from skills 

/apprenticeship and entrepreneurial 

training 

  

 

Total Amount of Internally 

Generated fund 

  

Amount from Development 

Partners and NGO Funds 

Contribution to DTMDP 

  

% of DA expenditure within the 

DMTDP budget (how much of 

DA’s expenditure was not in the 

budget) 

  

Number of reported cases of 

Abuse 

  

Police –Citizen Ratio   

 

Table 5: District Specific Indicators 
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Indicator 

Baseline 2010 Target 2013 

Demographic Characteristics 

� Annual Growth Rate  

� Population  

� Population (urban) 

� Sex Ratio  

� Dependency Ratio 

  

Educational Attainment  

� Primary                                  

� Middle JHS  

� Secondary/SHS 

� Vocational/Tech/Comm 

  

Educational Facilities 

� No. of Pre-schools  

� No. of Primary schools  

� No. of JHS  

� No. of SHS 

� Voc/Tec 

  

Teacher Population  

Trained Teachers-Public Sch 

� Pre-school  

� Primary  

� Middle/ JHS  

  

 

ENROLLMENT 

Public School:  

Pre-school  

Primary  

JHS 

  

Private:  

Pre-school  

Primary  

JHS 

  

 

HEALTH 

No. of Health Sub-stations   
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No. of Hospitals    

No. of Health Centers    

No. of Clinics    

No. of Maternity Homes    

No. of TBA’s    

No. of CBSU’s    

Doctor –Population ratio   

PHN-population ratio   

Midwife-Population Ratio    

General nurse-population ratio   

Community health-population ratio   

Maternal Death Rate   

 

TOP TEN CASES OF   OPD ATTENDANCE:  

Malaria  

Cold cough  

Hernia  

Diarrhea 

URTI 

Skin Diseases 

Bilhaziasis 

Guinea worm  

Burili Ulcer  

Others 

  

 

TOP 5 NON COMMUNICABLE DISEASES: 

Hypertension    

Anemia    

Rheumatism    

Diabetes    

Asthma    

 

TOP 5 CAUSES OF ADMISSION: 

Malaria  

Hernia  

Anemia  

Hypertension 

Gynecological Condition  

Others 

  

 

TOP FIVE CAUSES OF DEATHS:  
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Malaria  

Heat diseases  

Pneumonia  

Hypertension 

Respiratory 

Septicemia 

HIV/AIDS 

TB 

  

 

WATER AND SANITATION 

No. of Communities with 

Boreholes 

  

No. of Boreholes    

No. of Communities with Pipe 

System 

  

No. of Standpipes   

No. of Hand Dug Wells   

 

SANITATION 

No. of Communities with 

improved Toilet Facility 

  

No. of KVIP Latrines   

No. of Aqua Privy Toilets   

No. of Vault Chamber Toilets   

Households with improved 

toilets(household toilets) 

  

No. of Institutions with improved 

toilets 
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2.7 Data Analysis and Utilisation of Results derived from Monitoring and 

Evaluation. 

 

In line with its mandate, the MPCU would lead the process in a systematic analysis using 

tools such as  bar charts, line graphs, maps, tables and other methods of data analysis to show 

the results being produced by each project or programme identified in the plan. The analysis 

would therefore highlight and examine each indicator to assess the findings in order to report 

on the progress of that indicator in achieving goals, objectives and targets of the plan. The 

analysis would also make room for feed back of lessons learned in the implementation 

process that can be utilised to modify the various action plans as the plan progresses.  

 

Data so generated will therefore be used for: 

�  monitoring physical and financial progress and programmes and projects 

�  Studying specific problems facing a project during implementation with a view of 

making the corrections 

� predicting the effect of the programme or project on production 

 

2.8 Reporting Procedures and Dissemination of Results 

 

The ultimate outcome of all Monitoring and Evaluation Exercises is to report in a user 

friendly manner, the key observations and findings of the implementation process to 

management of the Assembly comprising the Metro Chief Executive, Presiding Member and 

other actors. Reports on each monitoring exercise would therefore be prepared to cover 

progress of work, observations and gaps identified in the various projects visited to enable 

management of the Assembly take pragmatic decisions to address prevailing issues on the 

projects before the next monitoring exercise. 

 

2.9 Reporting Format 

 

In other to ensure appropriate summary of issues identified in the various monitoring 

exercises conducted throughout the year, the reporting format overleaf would be utilised by 

the MPCU.  
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Standard Monitoring and Evaluation Report Outline. 

Title Page 

- Name of Municipality 

- Monitoring and Evaluation Report for (Time Period) 

1.0 Introduction 

1.1 Purpose of the Monitoring and Evaluation for the stated period 

1.2 Processes involved and difficulties encountered 

1.3 Status of Implementation of the DMTDP 

2.0 Monitoring and Evaluation Activities Report 

2.1 Programme/ Project status for the quarter of year 

2.2 Update from disbursement from funding sources 

2.3 Update on indicators and targets 

2.4 Update on critical development and poverty issues 

2.5 Participatory Monitoring and Evaluation and other studies 

3.0 The Way Forward 

3.1 Key issues addressed and those yet to be addressed 

3.2 Recommendations 

 

 

2.10 Involvement of Stakeholders 

 

The findings and recommendations of the individual quarterly or semi-annual reports shall 

also be included in an Annual Progress Report to enhance discussions during the annual 

review workshops.  After successfully compiling the various reports and submitting them to 

management of the Assembly, the MPCU also needs to disseminate the findings of the 

reports to other stakeholders to increase accountability and transparency of the Assembly and 

also demonstrate our commitment in meeting the goals of the plan. These stakeholders 

include but are not limited to: 

 

1. The Greater Accra Regional Coordinating Council through the RPCU 

2. Ministries Departments and Agencies (Including the National Development Planning 

Commission) 

3. Development Partners 
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4. Community Members 

5. Civil Society Groups 

6. Private Sector Organisations 

7. Research Institutions 

8. Media Houses 

 

The technique to be adopted for dissemination will involve series of meetings or discussions 

to suit the various categories of stakeholders and in all such meetings the press shall be 

invited to facilitate further dissemination of the issues to other members of the public. 

 

2.11 The Monitoring and Evaluation Calendar 

Certain specific activities are earmarked annually during the plan period of 2010-2013 to 

ensure that effective monitoring and evaluation is done. The activities are summarized as: 

 

• Annual Progress Review Workshops in January each year for annual review of the 

plan.  

• Compilation of Annual Progress Reports by the end of January each year.  

• Information Dissemination to be done through workshops over a three day period in 

May every year to disseminate the findings, lessons and recommendations in the 

review reports  

• Organisation of Quarterly Review Meetings with partners to assess performance of 

plans  

• Quarterly Field Visits to be embarked upon at the last month of each quarter to verify 

issues on the field and monitor performance of plans.  

 

Evaluation Activities 

 

Participatory measures have also been identified to assess not only the achievement of 

objectives but also to ascertain the relevance of such objectives in meeting the identified 

goals. The evaluation process is therefore expected to provide a better insight into the designs 

of new or subsequent plans as shown in the table below. 
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Table    Features for Participatory Evaluation of Plans 

Type of 

Evaluation 

Period Actors Participatory Evaluation 

Technique 

Mid-Term 

 

2010- December 

2011 

 

 

 

 

 

Internal Evaluators 

(DPCU and other members of LEKMA 

Management, Traditional Groupings, 

Political Heads, Opinion Leaders) 

• Focal Group Discussions 

•  Impact Assessment 

surveys 

• Inspections, participatory 

surveys 

• discussions, workshops 

Terminal At the end of the 

plan period 

(2013) 

External Evaluators 

(Development Partners, Civil Society 

Groups, MDAs, etc.) 

 

The table overleaf shows the M&E calendar for the 2010-2013 plan period for the MTDP. 
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Table 6: Monitoring and Evaluation Calendar 

M&E 

ACTIVITIES 

TIME FRAME (QUATERS) 

Monitoring 

Activities 

2010 2011 2012 2013 2014 

 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 
Annual Progress 

Review Workshop 

20th 

Jan 

   24th 

Jan 

   24th 

Jan 

   16th 

Jan 

    

Submission of Annual 

Progress Reports 

27th 

Jan 

   28th 

Jan 

   27th 

Jan 

   25th 

Jan 

    

Information 

dissemination 

 May 

12th,13th 

14th  

   May 

11th,12th, 

13th  

   May 

16th, 

17th 

18th  

   May 

14th, 

15th 

16th. 

   

Quarterly review 

meetings 

 7th 

April 

7th 

July 

7th 

August 

 11th 

April 

13th 

July 

11th 

August 

 12th 

April 

12th 

July 

15th 

August 

10th 

April 

10th 

July 

14th 

July 

  

Quarterly Field Visits 26th 

March 

28th 

June 

29th 

Sept 

28th 

Dec 

17th 

March 

24th 

June 

22nd 

Sept 

25th 

August 

22nd 

March 

20th 

June 

28th 

Sept 

20th 

Dec 

20th 

March 

19th 

June 

27th 

Sept 

20th 

Dec 

 

 

Evaluation 

Activities 

                 

Collate and Analyze 

Data 

 

  Sept Oct   Sept Oct   Sept Oct   Sept Oct  

Prepare Report for 

presentation using 

PowerPoint 

 

 

    Jan    Jan    Jan    Jan 

Validate Report at 

Stakeholders 

Workshop 

 

    24th 

Jan 

   24th 

Jan 

   16th 

Jan 

   21st 

Jan 

Prepare and 

Disseminate Final 

Report 

                13th 

Feb 
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2.12 The Monitoring and Evaluation Matrix 

 

A key feature of this document is the Monitoring and Evaluation Matrix which gives a 

broad overview or summarises the main features in the monitoring arrangements for the 

various activities or projects outlined in the plans. It provides a clear arrangement for 

understanding the relationship between the various indicators which take inspiration from 

the baseline information of 2010. The matrix therefore provides a means of measuring the 

success of projects found in the plan.  

 

Appendix 1 of this report shows the details of the Monitoring and Evaluation Matrix. 

  

2.13 The Monitoring and Evaluation Budget. 

 

The detailed budget for Monitoring and Evaluation of the MTDP is shown below. 

Commitment is required from management to ensure that funds are made available for 

the budget below. 

 

Table 7: Detailed M & E Budget 

Activity Quantity/ 

Frequency 

Unit Cost 

GH¢ 

No. of 

Years 

Total Cost GH¢ 

Purchase of Laptop 1 1 600 1 1600 

Purchase of 1 additional PC for 1 key dept 1 600 1 600 

Purchase of 1 No. 4X4 Double Cabin Pick Up 1 3200 1 3200 

Software for data analysis 1 100 1 100 

Toners 10 120 3 1200 

Flip Chart stand 1 100 3 100 

Digital Camera 2 300 3 600 

A4 sheets 15 reams 5 1 75 

Pens 30 pkts 5 1 150 

Markers 15 8 1 120 

Training Events 

Technical Assistance in Project Monitoring and 

Evaluation Tools: 

 

Various 

 

4000 

 

1 

 

4000 
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� Citizen Reports Card 

� Community score cards 

� Focus Group Discussion 

� Participatory Expenditure Tracking 

Computer Training in computer application  

e.g. Power Point for MPCU members 

10 200 1 2000 

Refresher course for 2 MPCU member at GIMPA 2 8000  16000 

M&E Plan-Facilitating review and capacity building 1 2500 1 2500 

Monitoring and Evaluation of  

Projects and Programme 

60 Communities 100 2 6000 

Dissemination of M & E reports: 

� Sub-Districts (11 No) 

� Local FM discussions 

� Community Fora 

� General Assembly Meetings 

3    600 3 5400 

Miscellaneous Expenses Lump Sum  3 200 

Sub – Total    44,845.00 

Add 2% Contingency 1   896.90 

Total M &E cost of DMTDD   3 45,741.90 

 

Table:2010 Budget for monitoring of plan/ project activities 

Monitoring Activity Inputs Unit 

Cost 

No. 

Expected 

Total 

Quarterly Field Visits 

  

  

Snack 1.00 25 25.00 

Lunch 60.00 25 1,500.00 

Mineral Water 0.50 25 12.50 

Sub Total      1,537.50 

Quarterly Review Meetings Snack 

1.00 

25 25.00 

  Lunch 60.00 25 1,500.00 

  Mineral Water 0.50 25 12.50 

Sub Total     1,537.50 

Information dissemination Reports 10.00 50 500.00 

Monitoring Activity Inputs Unit 

Cost 

No. 

Expected 

Total 

Annual Progress Review Workshop Snack 1.00 60 60.00 

  Lunch 60.00 60 3,600.00 
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  Mineral Water 0.50 60 30.00 

  Venue 1.00 400 400.00 

  Allowances 20.00 60 1,200.00 

  Secretarial 1.00 100 100.00 

Sub Total      5,390.00 

TOTAL    8,965.00 
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CHAPTER THREE 

 

 

3.0 CONCLUSION 

 

The vision of the Municipality is to create ‘an economically vibrant, aesthetically 

appealing and environmentally sound Municipality populated by disciplined and 

law abiding residents with improved livelihoods and easy access to socioeconomic 

infrastructure’. 

 

The 2010-2013 Medium Term Development Plan provides a first step in the 

achievement of the vision through very pragmatic strategies, programmes and 

projects developed for the 2010-2013 plan period. These interventions are expected 

to be owned by intended beneficiaries since the various projects were carefully 

selected through their active participation. 

 

This Monitoring and Evaluation Plan has features such as the goal and objectives of 

the MTDP, programmes, stakeholder analysis, conditions and capabilities for 

monitoring and evaluation as well as the constraints, indicators for measuring 

performance, data analysis and utilisation of results, reporting procedures and 

formats, involvement of stakeholders, monitoring and evaluation calendar and 

budget. These features (as explained in the document) are aimed at ensuring that set 

targets are met and the plan is not thrown out of gear.  

 

Space is also given in the process to allow for modification of objectives and targets 

due to feed back of experiences derived through the implementation processes. In this 

regard, monitoring and evaluation issues which are often ignored in most cases 

should be given the needed attention that it deserves by management of the Assembly 

to ensure that targets are met. In so doing the confidence placed in the Assembly by 

the public through the participatory processes adopted for the Development Plan 

would be further enhanced and sustained to facilitate future developmental efforts.   
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APPENDIX 1: 

 

 

 

 

 

 

 

 

MONITORING AND EVALUATION MATRIX 

FOR THE 2010-2013 MEDIUM TERM PLAN OF 

THE LEDZOKUKU-KROWOR 

MUNICIPALITY 

 

 

GOAL: To enhance the socioeconomic and physical 

environment of the Municipality 
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Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.1 : To enhance the natural environment by 45% 

Developmen

t Issue 

Indicator Indicator Type Projects  2009 

Baseline 

2010 

Indicato

r level 

2011 

Indicator 

level 

2012 

indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborators 

Frequency 

of 

Monitoring 

Lack of trees Increase in 

number of 

trees planted 

in the various 

communities 

Output Periodic 

Tree 

planting 

exercises. 

  1000 trees 

planted 

1,000 

additional 

trees 

1000 

additional  

trees planted 

Environmental 

NGOs, CBOs, 

Neighborhood 

Associations 

Quarterly 

Depletion of 

green belt 

Increase in 

number of 

trees planted 

in the green 

belt 

Output Periodic 

Tree 

planting 

exercises 

within 

green belt 

and other 

areas.. 

 

Dredging 

of lagoons 

and clean 

up 

exercises 

 

Control 

physical 

developme

nt in green 

belt. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 1500 trees 

planted  

 

Annual 

dredging of 

lagoons,  

 

 

quarterly 

half year 

clean up 

exercise 

 

50% level of 

development 

control in 

green belts 

and 

waterways. 

 

 

1,000 

additional  

1500 trees 

planted.  

 

Annual 

drdging of 

lagoon  

 

,quarterly 

haalfly clean 

up exercise. 

 

 

50% level of 

development 

control in 

green belts 

and water 

ways. 

 

 

 

 

Environmental 

NGOs, CBOs, 

Neighbourhood 

Associations 

Quarterly 

Accelerated Agricultural Modernisation and Agro Based Industrial Development 
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Objective 7:  To promote effective private sector participation in the development of the Municipality 

Obj 7.3: Enhance infrastructure of the fishing industry by 200%. 

Obj 7.4: Enhance vegetable and livestock production by 150%. 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicato

r level 

2011 

Indicato

r level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborators 

Frequency 

of 

Monitoring 
Unemployment 

and poverty 

Improved 

infrastructure 

for fishermen 

Output Development of 

landing beach for 

fishermen.:Storage 

facilities, premix 

fuel and related 

infrastructure. 

  Modalitie

s, designs 

and 

funding 

arrangem

ents 

establishe

d 

Storage 

facilities 

access roads, 

markets etc 

Functional 

landing beach 

with: storage 

facilities, 

access roads, 

markets etc 

Fishermen and Fish 

Mongers, Engineers 

 

 

 

Quarterly 

Unemployme

nt and 

poverty 

 

 

 

 

 

 

 

 

Increase in 

number of 

farmers 

assisted 

 

 

 

 

 

 

 

 

 

 

 

 

 

Output Organise 

vegetable & 

livestock farmers 

Provide space 

and extension 

services for 

farmers and 

fishermen 

  300 

farmers 

and 

fisherme

n 

assisted 

100 farmers 

and 

fisherman 

assisted. 

100 farmers 

and 

fishermen 

assisted 

Municipality 

Corporate 

Organizations, 

Philanthropists, 

MOFA, Farmers, 

Fisher folk, 

Assembly Members. 

Quarterly 
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Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj: 1.7 To enhance educational infrastructure and services by 50%     

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collabora

tors 

Frequenc

y of 

Monitori

ng 

Inadequate 

educational 

facilities 

Improvement  

in educational 

infrastructure 

Output Construct or 

rehabilitate:  senior 

high and technical 

schools in the 

Municipality 

Fence all public 

schools 

Provide furniture in 

all public schools 

 2 preschools 

provided at 

Martey Tsuru and 

Sangodjor, 3 Unit 

Classrooms 

provided at Teshie 

Dares Salam and 

Nungua Anglican 

Schools, 950 

school furniture 

provided, 6 

classroom block 

at Nungua and 

LEKMA 2 JHS. 

KG, Staff 

Common Room 

and store at 

Nungua 

completed 

30% of 

Infrastructure of 

Senior High 

Schools 

improved.  

20%All Cluster 

of schools 

fenced  

 

30% of Basic 

Schools 

improved 

 

 4 New Public  

Basic Schools 

Constructed 

60% of 

Infrastructure 

of Senior High 

Schools 

improved. 40% 

All Cluster of 

schools fenced. 

 

 

65% of Basic 

Schools 

improved. 

 

 

 

4 New Pablic 

Basic Schools 

Constructed. 

80% of 

Infrastructure 

of Senior High 

Schools 

improved.  

60%All Cluster 

of schools 

fenced  

 

95% of Basic 

Schools 

improved 

 

 

 

 

2 New Public  

Basic Schools 

Constructed 

Corporate 

Organizatio

ns, 

Philanthrop

ists 

Quarterly 

 

Inadequate 

educational 

facilities 

Improvement  

in educational 

infrastructure 

Output Establish and stock 

one major 

community library 

each for Teshie and 

Nungua 

 

 1  well stocked 

community 

library 

established each 

for Teshie and 

Nungua., mobile 

library available 

in LEKMA 

One well 

stocked 

community 

library 

established each 

for Teshie and 

Nungua. 

  Developme

nt Partners, 

Private 

Sector, 

CBOs, 

Traditional 

Authority, 

Family 

Heads, 

Corporate 

Entities, 

Philantropi

sts 

 

Annually 

Accelerated Agricultural Modernisation and Agro Based Industrial Development 
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Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj: 1.7 To enhance educational infrastructure and services by 50%     
Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collabora

tors 

Frequenc

y of 

Monitori

ng 

Unemploy

ment and 

poverty 

 

 

 

 

 

 

 

 

Increase 

in the 

number of 

brilliant 

but needy 

students 

assisted  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Output Identify brilliant 

but needy youth 

for support. 

 30 brilliant 

but needy 

youth 

assisted  

 

Sports 

Equipment 

Procured, 

Sports 

Activities 

organised 

15  brilliant 

but needy 

youth 

assisted. 

15 brilliant 

but needy 

youth 

assisted. 

20 brilliant 

but needy 

youth 

assisted 

Develop

ment 

Partners, 

Private 

Sector, 

CBOs, 

Traditio

nal 

Authorit

y, 

Corporat

e 

Entities, 

Philanth

ropists, 

Sports 

Council 

Annual

y 

Accelerated Agricultural Modernisation and Agro Based Industrial Development 



 

 

361 

 

Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj: 1.8 To enhance health infrastructure and services  by 50% 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners

/ 

Collabor

ators 

Frequency of 

Monitoring 

Inadequate 

health 

facilities 

Improved 

health 

facilities 

Output Expand facilities 

and upgrade OPEC 

clinic to a general 

hospital status 

Work 

initiated on 

100 bed 

Hospital at 

Teshie 

100% of work 

done 
100% of 

work done, 

Staff 

Accommodati

on provided, 

1 ambulance 

provided, 

One Child 

welfare clinic 

 

- - 

 

 

 

 

 

 

 

 

 

 

Corporat

e 

Organiza

tions, 

Philanthr

opists 

Annualy 

 

 

 

 

Inadequate 

health 

facilities 

Improved 

health 

facilities 

Output 

 

 

 

 

 

 

 

Construct or 

rehabilitate health 

facilities 

Encourage the 

private sector to 

establish more 

health facilities 

 

 

Community 

Clinic 

provided in 

Teshie 

Community 

Clinic provided 

in Nungua 

Modalities 

and funding 

arrangements 

established. 

Foundation 

work in place 

1 No. Poly 

Clinic 

constructed   

at Nungua. 

 

75% of 

public 

health 

facilities 

improved. 

 

 

- Corporat

e 

Organiza

tions, 

Philanthr

opists 

 

Quarterly 
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Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.2: To improve the level of environmental sanitation by 65% 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

Level 

Partners/ 

Collaborato

rs 

Frequency of 

Monitoring 

Poor state of 

liquid waste 

management 

Improved 

level of liquid 

waste 

management 

Output Establish 

environmental court 

 

 

 

 

 

Establish water and 

sanitation boards 

 

 

 

 

 

 

 

Recruit 

environmental 

health staff 

 

 

 

 

 

 

1 water and 

sanitation 

board in 

Teshie 

 

Staff 

Backlog: 2 

PEHOs, 4 

SEHOs, 4 

EHO GD1s, 

4 EHO 

GD2s. 

 

 

  Acquire land 

and Initiate 

process for 

establishment 

of court. 

 

1 water and 

sanitation 

boards 

established in  

Nungua 

 

 

2 

 PEHOs 

employed 

 

 

 

 

One 

Env”mental 

Court 

established 

 

 

 

 

 

 

 

 

Central 

Admin, 

Public Health 

Department, 

Waste 

Management 

Department 

 

 

 

Annualy 

 

Poor state of 

cemeteries 
Improved 

level of 

cemeteries  

Output Landscaping, 

provision of fence 

wall and gates for 

cemeteries. 

Poor state 

of 100%  of 

cemeteries  

100% of 

cemeteries 

improved: ie 

walled, 

landscaped 

etc. at 

Teshie and 

Nungua 

 

 2 cemeteries 

improved: ie 

walled, 

landscaped 

2 cemeteries 

improved: ie 

walled, 

landscaped 

 

Traditional 

Authority, 

Assembly 

Members, 

Family 

Heads 

Quarterly 

 

 

 

 

Developing the Human Resource for National Development 
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Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.2: To improve the level of environmental sanitation by 65% 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

Level 

Partners/ 

Collaborato

rs 

Frequency of 

Monitoring 

Poor 

Environmental 

Sanitation 

Increase in 

the number 

of skip 

containers 

Output Provide skip 

containers 

 10 No. 

23cc 

containers 

procured 

At least 30% 

of required 

skip 

containers in 

place 

At leaset 

60% of  

required 

skip 

containers in 

plce 

At least 

70% of 

required 

skip 

containers 

in place 

Central 

Admin, 

Public Health 

Department, 

Waste 

Management 

Department 

Quarterly 

 

 

 

 

Poor 

Environmental 

Sanitation 

Increase in 

the number 

of skip 

containers 

 

Reduction in 

the rate of 

malaria 

 

 

 

 

 

 

 

Output 

 

 

 

Outcome 

Spray mosquito 

breeding sites 

 Spraying 

programmes 

organised 

every six 

months 

 

30% reduction 

in malaria 

cases 

 

Spraying 

programmes 

organised every 

six months 

 

40% reduction 

in malaria cases 

Spraying 

programmes 

organised every 

six month. 

 

55% reduction 

in malaria cases 

Spraying 

programmes 

organised 

every six 

month. 

 

70% reduction 

in malaria 

cases 

 Health 

Directorate, 

Public Health 

Department, 

Waste 

Management 

Department 

Half Yearly 
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Objective 6: To enhance good governance by strengthening the administrative set up of the Assembly. 

Obj 6.2: To enhance youth development in the municipality 
 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicato

r level 

2011 

Indicato

r  level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Inadequate 

system for 

youth 

associations 

Increase in 

the number 

of People 

with 

Disabilities 

assisted 

Output Organise and 

resource 

Community 

Based 

Organisations  

Provide training 

programmes for 

CBOs 

Organise sports 

activities 

 2% of 

DACF 

allocate 

to 

support 

physicall

y 

challeng

ed 

 

10 

commun

ity based 

organisat

ions 

assisted 

annually 

10 

communit

y base 

organisati

ons  

assisted(2

0 in all) 

 

 

 

 

 

 

 

 

 

 

10 community 

based 

organisations 

assisted (30 in 

all) 

 

Development 

Partners, Private 

Sector, CBOs, 

Traditional 

Authority, 

Corporate Entities, 

Philanthropists, 

Sports Council 

Quarterly 

Developing the Human Resource for National Development 
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 Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.2: To improve the level of environmental sanitation by 65% 

 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Poor 

sanitation in 

the various 

communities 

Improvemen

t in 

sanitation in 

LEKMA  

Output Encourage and 

promote regular 

clean up, 

drain/street  

cleansing 

exercises in 

neighbourhoods 

and other public 

places 

Promote good 

hygiene 

practices in 

homes, schools 

and all public 

places 

Intensify 

hygiene 

education. 

High levels of 

crude 

dumping and 

burning 

which 

constitutes 

20% of solid 

waste 

disposal 

methods 

 

67%, 36% 

and 46% of 

public, school 

and industrial 

sites are 

illegal. 

 

Poor hygiene 

in schools and 

homes. 

4 clean up 

exercises 

organised/ 

quarter 

85% of 

waste 

generated 

daily 

collected. 

 

90% of 

drains 

cleared 

daily. 

 

 

Positive 

change in 

attitude 

among 

50% of 

residence. 

 

 

85% of 

waste 

generated 

daily 

collected. 

 

90% of 

drains 

cleared 

daily. 

 

 

Positive 

change in 

attitude 

among 65 % 

of residence. 

 

 

 

 

 

 

 

 

 

 

85% of waste 

generated daily 

collected. 

 

 

 

90% of drains 

cleared daily. 

 

 

 

 

Positive change 

in attitude 

among 65 % of 

residence 

 

Assembly 

Members, CBOs, 

Environmental 

NGOs, GPRTU,  

Market Women, 

Traditional 

Authority, Media 

etc. 

Quarterly 
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Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.2: To improve the level of environmental sanitation by 65% 

Developme

nt Issue 

Indicat

or 

Indicator 

Type 

Projects  2009 

Baseline 

2010 Indicator 

level 

2011 Indicator  

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborators 

Frequency 

of 

Monitoring 

Poor 

Environment

al Sanitation 

Increase 

in 

coverage 

of house 

to house 

collectio

n 

Outcome Extend 

coverage of 

House to 

House 

Collection. 

36% of 

municipality 

enjoy house 

to house 

collection 

system 

House to House 

Collection 

coverage to 

increase to 45%. 

 

 

 

 

 

 

 

 

House to House 

Collection 

coverage to 

increase to 45% 

 

 

 

 

 

 

House to House 

Collection 

coverage to 

increase to 55% 

House to 

House 

Collectio

n 

coverage 

to 

increase 

to 75% 

 

 

 

Waste 

Management 

Department, 
Public Health 

Dept.,Admin, 

MPCU, 

Private Waste 

Companies, 

House Holds. 

 

Quarterly 

 

 

 

 

 

 

 

Poor 

Environment

al Sanitation 

Increase 

in the 

number 

of 

househol

d toilets 

Output Sensitise 

households 

using  pit and 

pan latrines 

on the 

impending 

ban 

 

Prepare 

project 

Proposals to    

solicit for 

funding. 

 

1061 

households 

use pit 

latrines 

1000 pan latrines 

phased out 

 

 

 

 

 

Designs accepted by 

all stakeholders 

Presence of a 

proposal hased out 

100% of 

households 

educate on the  

pending ban    
 

 

 

Designs accepted by 

all stakeholders 

Presence of a 

proposal 

Initiate 

construction of 

100 household 

toilets. 

 

Construct 

additional 

household 

toilets 

(total of 

200 

expected 

Waste 

Management 

Department, 

Public Health 

Dept.,Admin, 

MPCU, House 

Holds,  

Eenvironmental 

NGOs, 

Development 

Agencies: 

World Bank, 

Corporate 

Entities, 

Affected 

households, 

Opinion 

Leaders, 

Traditional 

Authority.  

Quarterly 

Developing the Human Resource for National Development 
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Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.2: To improve the level of environmental sanitation by 65% 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicat

or level 

2011 

Indicat

or level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Poor 

Environmental 

Sanitation 

Improvement 

in the level of 

school toilets 

Output Modernise 2 

existing  

school toilets 

 

 

 

 

Unacceptable 

use of KVIPs, 

Pit Latrines 

and VIP in 

schools 

 

Only 335 WC 

Units were 

available for 

304 schools 

4  school  

toilet 

moderni

sed 

 

2 School  

toilets 

moderni

sed 

2 School toilets 

modernised(a total 

of 4 modernised.) 

2 School  

toilets 

modernised 
 
 

Public Health 

Dept, Waste 

Management Dept, 

MPCU, Municipal 

Education Dept, 

Opinion Leaders, 

Development 

Partners, Political 

Heads 

Quarterly 

Poor 

Environmental 

Sanitation 

Improvement 

in the level of 

public toilets 

Output   Construct 1 

new modern 

public toilet 

 

 

 

Construct 

WC Public 

toilets at 

Markets  and 

Lorry 

Station 

4 units of WC 

and 1 KVIP 

were available 

in 11 Lorry 

stations 

 

3 units of WC 

and 1 KVIP 

were available 

in a total of 5 

markets 

1No  20 

seater 

aqua 

privy 

toilet 

construc

ted in 

Nii Odai 

Amlarlo,  

10 seater 

STL 

construc

ted at 

Kponkp

a, 10 

seater 

toilet at 

Teshie 

Northern 

Cluster 

1 New 

Public 

toilet 

construc

ted 

 

 

 

3 No. 20 

Seater 

WC 

toilets 

for 5 

Markets 

 

 

 

 

1 New Public 

toilet 

constructed 
 

 

 

 

 

4No. 20 Seater 

WC toilet for 5 

Lorry Station. 

1 New 

Public toilet 

constructed 

 

 

 

4 No. 20 

Seater WC 

toilets for 5 

Markets 

Lorry 

Stations 

 

 

Public Health 

Dept, Waste 

Management Dept, 

MPCU, Opinion 

Leaders, 

Development 

Partners, Political 

Heads 

Quarterly 
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Objective 3: To ensure clean, safe and healthy environment in the Municipality. 

Obj 3.2: To improve the level of environmental sanitation by 65% 

Developing the Human Resource for National Development 
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Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicato

r level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Poor 

Environmenta

l Sanitation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Increase in 

the extent of 

sewer 

network 

Output Develop 

designs   

 and 

modalities to  

 modify 

existing  

 informal and  

 formal 

sewerage  

 systems 

 

Enforce 

environment

al laws on 

sullage 

disposal 

 

Sensitise the 

public on 

dangers of 

illegal 

sullage 

disposal 

2.7% of the 

municipality 

have access to 

sewer 

network 

 

31% of 

houses have 

illegal sullage 

disposal 

methods 

 Short,  

medium and 

long term 

arrangements 

for informal 

and formal 

sewage 

systems. 

 

 

 

 
Reduced illegal 

sullage 

disposal from 

31.8% to 20% 
 
 

 

 

 

100 households 

benefiting from 

inforrnal sewage 

system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Redused illegal 

sullage disposal 

to 20% 

 

 

 

 

 

 

 

 

100  additional 

households 

benefiting from 
inforrnal sewage 

system 

Waste 

Management 

Department, 

Public Health 

Department, 

MPCU, 

Municipal 

Works 

Department, 

Municipal 

Community 

Development, 

AESL, Affected 

households, 

Opinion Leaders, 

Traditional 

Authority, 

Political Leaders, 
Eenvironmental 

NGOs, 

Development 

Agencies (Eg: 

World Bank), 

Corporate Entities,  

 

Quarterly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Poor 

Environmental 

Sanitation 

Increase in 

the number of 

slaughter 

slabs 

Output  Construct 2 

slaughter 

slab 

 

No slaughter 

labs in 

LEKMA 

 2 slaughter 

slabs 

constructed in 

Teshie and 

Nungua 

 2 slaughter slabs 

constructed in 

Teshie and 

Nungua 

Public Health 

Dept, Works 

Dept, Admin. 

Annualy 

Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj 1.1: To improve road infrastructure by 35%   

Development Indicator Indicator Projects  2009 2010 2011 2012 Indicator level 2013 Indicator level Implementin Frequenc
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Issue Type Baseline Indicator 

level 

Indicator 

level 

g Agencies y of 

Monitori

ng 

Inadequate 

infrastructure in 

commercial areas 

Improved 

infrastructure 

in 

commercial 

areas 

Output Provide 

drains, 

landscaping, 

pavements 

and access 

roads. 

  At least 55% 

improvement 

on road 

infrastructure 

At least 60% 

improvement on road 

infrastructure. 

At least 75% 

improvement on road 

infrastructure 

DUR, 

Municipality 

Quarterly 

Poor state of road 

corridors and 

reservations 

Improved 

state of road 

corridors. 

Output Improvement 

of Spintex 

Road and 

Beach Road, 

Addogon 

Highway 

 

Landscaping 

and paving 

(especially  

along Spintex 

road and 

beach road) 

 

Development 

of new road 

network plan 

(Development 

of alternative 

routes) 

 

Facilitate the 

implementatio

n of Urban 

Transport 

Project. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Route 

Registrati

on 

Exercise 

Complete

d 

Functiona

l Urban 

Transport 

Project 

.55% of work 

done on 

Spintex 

Road.55% of 

work done on 

beach road. 

 

Designs 

finalised for 

Flyover at 

Nungua 

Barrier and 

alternative 

routes 

developed 

through 

Burma Camp 

to join Giffard 

Road and 

Spintex Road 

etc. 

 

Urban 

Passenger 

Transport 

Unit 

established. 

60% of work done on 

Spintex Road.60% of 

work done on beach 

road. 

 

Designs finalised for 

Flyover at Nungua 

Barrier and 

alternative routes 

developed through 

Burma Camp to join 

Giffard Road and 

Spintex Road etc. 

 

 

 

 

.75% of work done on 

Spintex Road.60% of 

work done on beach 

road. 

 

.Flyover at Nungua 

Barrier and alternative 

routes developed 

through Burma Camp 

to join Giffard Road 

and Spintex Road etc. 

 

Additional access or 

service routes created 

for the BRT. 

 

 

Urban Roads, 

Project 

Advisory 

Office for the 

Urban 

Transport 

ProjectMunici

pality, Zoom 

Lion, 

Companies 

along mayor 

road corridors. 

Quarterly 

Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj 1.1: To improve road infrastructure by 35% 

Obj 1.4: To improve the level of water supply by 35% 

Obj: 1.9 To provide street and security lights in at least 65% of the communities 

Expanded Development of Production Infrastructure 
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Development 

Issue 
Indicator Indicator Type Projects  2009 

Baselin

e 

2010  

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ Collaborators Frequenc

y of 

Monitori

ng 

Poor water 

supply 

Increase in 

the level of 

water supply 

Output Collaborate with 

GWSC for 

enhancement of water 

supply in the 

Municipality 

 

Collaborate with 

international water 

firms to desalinise  sea 

water  

 

Education on rain 

water harvesting and 

illegal underground 

tanks 

Acquire knowledge 

and information on 

waste water recycling 

Less 

than 

50% of 

service 

delivery 

in water 

supply 

 300% 

improvement 

in level of 

water supply 

400% 

improvemen

t in level of 

water 

supply 

 

 

 

 

 

 

 

 

500% 

improvement 

in level of 

water supply 

 

Household Heads, 

Municipality 

 GWSC, International 

Development Agencies. 

 

 

 

Quarterly 

 

 

 

Poor drainage 

and road 

condition  

Improved 

state of road 

corridors 

Output Tar, grade and gravel 

service roads and 

provide drains 

Provide speed rumps, 

road markings and 

signs 

  80% of work 

done 

 

 

80% of 

work done 

 

 

 

 

80% of work 

done 

 

 

 

 Department of Urban 

Roads 

 

 

 

Quarterly 

Inadequate  

street /security 

lights 

Increase in 

the number of 

street lights 

Output Provide street lights  Street lights 

connected to 

at least 60% 

of dark areas 

.50% of 

streets 

connected to 

street lights. 

 

75% of 

streets 

connected to 

streetlights. 

80% of 

streets 

connected to 

streetlights 

 

Municipality, Corporate 

Organisations, Utility 

Providers 

Quarterly 
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Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj 1.5: To ensure 35% improvement in spatial planning/development control 
Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborato

rs 

Frequenc

y of 

Monitori

ng 

Lack of 

central public 

meeting 

place. 

Presence of 

city/town 

square 

Output  Identify space 

and provide 

city/ town 

square 

 

Structure Plan 

development  

 

Absence of 

City/ Town 

Square 

 .55% of work 

done 

75% of work 

done. 

90% of work 

done. 

 Traditional 

Authority, 

Assembly 

Members 

Quarterly 

Inadequate 

open spaces 

Improvement 

in the state of 

open spaces  

Output Identify and 

improve opens 

spaces 

 

 

 

 

Develop and 

provide 

facilities for all 

play grounds in 

the 

Municipality 

 

 

  Landscaping, 

grassing, 

paving, 

fencing work 

done on 60% 

of open spaces.  

 

facilities 

provided for 

.70% of play 

grounds 

 

Landscaping, 

grassing, 

paving, fencing 

work done on 

80% of open 

spaces.  

 

facilities 

provided for 

.100% of play 

grounds 

 

 

 

 

 

 

 

 

  Traditional 

Authority, 

Assembly 

Members, 

Neighborhood 

Associations 

Quarterly 

Expanded Development of Production Infrastructure 
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Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj 1.5: To ensure 35% improvement in spatial planning/development control 
Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicato

r  level 

2011 

Indicato

r level 

2012 Indicator 

level 

2013 Indicator 

level 

Implementing 

Agencies 

Frequency of 

Monitoring 

Encroachment 

on rail corridors 

Presence of 

space for 

rail corridor 

and 

taerminal 

 Identificatio

n and 

demarcation 

of space for 

rail corridor 

and 

terminal. 

  Proper 

zoning 

for rail 

stations 

and rail 

lines 

Proper zoning 

for rail stations 

and rail lines 

 Traditional 

Authority, 

Assembly 

Members, 

Family Heads, 

Railways 

Authority. 

Annualy 

Expanded Development of Production Infrastructure 
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Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj 3.1: To enhance the natural environment by 45%,   

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Implementing 

Agencies 

Frequenc

y of 

Monitorin

g 

Flooding  Reduction 

in flooding  

outcome Dredge 

rivers and 

lagoons 

Rehabilitate 

or expand 

storm 

drains. 

Construct 

new drains 

 25% 

improvement 

in  flooding 

situation 

.35% 

improvement 

in  flooding 

situation 

65% 

improvemen

t in  flooding 

situation 

75% 

improvement in  

flooding situation 

 Hydro 

Division. 

Quarterly. 

Expanded Development of Production Infrastructure 
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Objective 7:  To promote effective private sector participation in the development of the Municipality 

Obj 7.1: Enhance the provision of commercial facilities  

 

Developm

ent Issue 

Indicator Indicator 

Type 

Projects   2009 

Baseline 

2010 

Indicat

or level 

2011 

Indicat

or level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Haphazard 

arrangemen

t of kiosks 

and 

containers 

Increase in 

the number 

of containers 

conforming 

to standards 

Output Developme

nt of 

standard 

designs for 

containers/ 

kiosks for 

informal 

sector. 

 

 

 

 

 No standards 

for 

containers 

and kiosks 

 Pilot 

project 

initiate

d. 

 

At least 

20% of  

contain

ers 

confor

ming to 

standar

ds 

Pilot 

project 

initiated. 

 

At least 

20% of  

containers 

conformin

g to 

standards 

Pilot 

project in  

 

At least 

20% of  

containers 

conformin

g to 

standards  

Assembly 

Members 

,SMEs, 

Artisans, 

Architects. 

Quarterly 

Improvement and Sustenance of Macroeconomic Stability 
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Objective 4 : To promote economic activities in the Municipal area especially for the vulnerable and the excluded. 

Obj 4.1: To develop a credible data base/ profile on poverty issues,  

Obj 4.2: To enhance socioeconomic opportunities for the poor by 70% 
Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013Indicat

or level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Unemployment 

and poverty 

Increase in 

the level of 

socioecono

mic data in 

deprived 

areas. 

Output Data 

collection 

for 

socioecono

mic profiles 

for deprived 

areas. 

Less than 

50% of data 

on 

socioeconom

ic issues 

50% of 

socioeconom

ic data 

collected for 

Old Teshie 

and Old 

Nungua 

65% of 

socioeconom

ic data 

collected for 

Old Teshie 

and Old 

Nungua 

75% of 

socioecono

mic data 

collected 

for Old 

Teshie and 

Old 

Nungua 

95% of 

socioeconom

ic data 

collected for 

Old Teshie 

and Old 

Nungua 

Traditional 

Authority, 

CBOs, NGOs, 

Assembly 

Members, 

Existing 

Literature 

Quarterly 

Inadequate 

internally 

generated funds 

Increase in 

the level of 

information 

on SMEs 

Output Collect Data 

on location 

and number 

of SMEs 

Less than 

50% of data 

on SMEs 

 Requisite data 

for .65% of 

SMEs 

collected to 

inform 

planning 

 

Requisite 

data for 

65% of 

SMEs 

collected to 

inform 

planning 

 

 

Requisite data 

for 95% of 

SMEs 

collected to 

inform 

planning 

 

SMEs 

Associations 

Quarterly 

Improvement and Sustenance of Macroeconomic Stability 
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Objective 2: To ensure efficient and effective revenue mobilisation and management. 

Obj 2.1:To improve internally generated funds by 300% 

Developmen

t Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicat

or 

Level 

2011 

Indicat

or level 

2012 

Indicator 

level 

 2013 

Indicators 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Inadequate 

internally 

generated 

funds 

Increase in 

number of 

revenue 

points 

Output Provide 

adequate and 

well equipped 

revenue 

collection 

points in the 

communities 

2 revenue 

collection 

points at 

Teshie and 

Nungua 

markets 

2 

revenue 

points 

establis

hed on 

Spintex 

Road, 

Internal 

Audit 

Unit 

and 

Finance 

Depart

ment 

network

ed 

 

5 more 

revenue 

collecti

on 

Points 

provide

d  

3 more 

revenue 

collection 

Points 

proved. 

2 more 

revenue 

collection 

Points proved 

Private Sector, 

Land Owners, 

Traditional 

Authority, Rate 

Payers, Donor 

Agencies, Media 

Quarterly 

Inadequate 

internally 

generated 

funds 

Increase in the 

data on 

businesses 

Output Embark on 

block mapping 

exercise and 

data collection 

of businesses 

  At least 

60% of 

business

es and 

propertie

s 

identifie

d 

At least 60% 

of 

businesses 

and 

properties 

identified 

At least 90% of 

businesses and 

properties 

identified 

CBOs, Assembly 

Members, Survey 

Department. 

Annualy 

Improvement and Sustenance of Macroeconomic Stability 
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Objective 1 : To Promote basic socioeconomic infrastructure in the Municipality 

Obj 1.1: To improve road infrastructure by 35%  Obj 1.2: To improve infrastructure of markets and lorry parks by 55%  

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 Baseline 2010 

Indicator 

level 

2011Indic

ator level 

2012 

Indicator 

level 

2013  

Indicator 

level 

Implementi

ng Agencies 

Frequency of 

Monitoring 

In adequate 

market facilities 

 

 

 

 

 

Improveme

nt in the 

number and 

conditions 

of market 

facilities 

Output Construct 

satellite markets 

. Construct 

/Upgrade one 

major market 

each in Teshie 

(Lascala) and 

Nungua, Teshie 

Zongo 

Poor state of 

Nungua and 

Teshie 

Markets 

100% of 

work done 

on drain 

and off 

loading 

bay at 

Nungua 

market 

 

1New 

satellite 

markets 

provided 

 

55% of 

work done 

on Teshie 

and 

Nungua 

Markets 

 

2New 

satellite 

markets 

provided 

 

75% of 

work done 

on Teshie 

and 

Nungua 

Markets 

 

 

1New satellite 

markets 

provided 

 

 

 

100% of work 

done on Teshie 

and Nungua 

Markets 

 

Private 

Sector, Land 

Owners, 

Traditional 

Authority 

Annually 

Inadequate lorry 

parks 

 

 

 

 

 

 

 

Improveme

nt in the 

number of 

lorry parks. 

Output Construct one 

major lorry park 

each in Teshie 

and Nungua. 

 

 

 100% of 

work done 

at Nungua 

Authority 

 

 

55% of 

work done 

 

 

 

 

 

 

 

 

 

75% of 

work done 

 

 

 

 

 

 

 

 

100% of work 

done 

 

 

 

 

 

 

Private 

Sector, Land 

Owners, 

Traditional 

Authority 

 

 

 

 

Annually 

 

 

 

 

 

 

 

Sustainable Partnership between the Government and the Private Sector 
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Objective 3 : To Ensure Clean, Safe and Healthy Environment in the Municipality. 

Obj: 3.2 To improve the level of Environmental Sanitation by 65% 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012  

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborator

s 

Frequency of 

Monitoring 

High and 

unsustainable  

expenditures on 

solid waste 

management. 

Increase in 

the level of 

fee paying 

households 

for waste 

management 

Outcome Zoning the 

communities 

into waste 

management 

zones and 

introduce 

polluter pay 

project 

36% of 

houses enjoy 

house to 

house 

collection 

 65% of 

residents 

benefiting 

from fee 

based 

project 

75% of 

residents 

benefiting 

from fee 

based 

project 

100% of residents 

benefiting from fee 

based project 

Household 

Heads, CBOs, 

Waste 

Contractors, 

Traditional 

Authority etc 

Annually 

Nuisance of 

Teshie 

Compost Plant 

  Conversion of  

waste to 

energy (Waste 

to Energy 

Project) 

   

Functional 

Waste to 

Energy 

Plant 

 

 

 

 

 

 

Functional 

Waste to 

Energy 

Plant 

 

Functional Waste to 

Energy Plant 

 

Private waste 

collectors,  

Neighbourhood 

Associations,  

Assembly, 

AMA, Donors 

Half Yearly 

Inadequate 

household 

toilets 

Increase in 

the number 

of household 

toilets 

Output Initiate pilot 

scheme for 

construction 

of household 

toilets 

  50 

household 

toilets 

constructed 

50 

household 

toilets 

constructe

d 

.50 household 

toilets constructed   

CBOs, Waste 

Contractors, 

Traditional 

Authority, 

Assembly 

Members, 

International 

Development 

Agencies. 

 

Quarterly 

 

 

 

Sustainable Partnership between the Government and the Private Sector 



 

 

379 

 

 

 
 

 

 

 

Objective 7:  To promote effective private sector participation in the development of the Municipality 

Obj 7.1: Enhance the provision of commercial facilities  

 

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborat

ors 

Frequency 

of 

Monitoring 

Inadequate 

shopping 

facilities 

Increase in 

the number 

of modern 

shopping 

facilities 

Output Facilitate the 

establishment 

of one major 

shopping mall 

each in Teshie 

and  Nungua 

  Modalities and 

designs 

established for 

1 major 

shopping mall  

each in Teshie 

& Nungua 

Modalities 

and designs 

established for 

1 major 

shopping mall  

each in Teshie 

& Nungua 

1 major 

shopping mall  

each in Teshie 

& Nungua 

Private 

Sector, 

Land 

Owners, 

Traditional 

Authority 

 Annually 

Limited 

parking 

facilities in 

commercial 

areas. 

Increase in 

the number 

of parking 

lots 

Output Establish 

parking lots in 

the 

Municipality 

  55% of work 

done on the 

parking lot 

 

 

 

 

70% of work 

done on the 

parking lot 

 

 

 

 

 

 

80% of work 

done on the 

parking lot 

 

 

 

 

 

 

Urban 

Roads 

 

 

 

 

 

Quarterly 

 

 

Sustainable Partnership between the Government and the Private Sector 
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Objective 5: To improve upon the Logistics and Human Resources of the Municipal Assembly. 

Obj 5.1: To organise annual training programmes for staff at all levels 

 Obj 5.2: To ensure proportional provision of requisite logistics and equipments  

Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Capacity 

building 

Increase in the 

number of 

training 

programmes 

output Conduct and 

review 

training 

needs of 

staff 

Organize 

training for 

staff 

Recruit 

staff, 

Provide 

logistics and 

equipments 

Organize 

study tours 

to other 

Municipaliti

es 

 

  Annual 

training 

activities 

organised 

for staff 

at all 

levels 

 

 

Logistical 

requireme

nt of staff 

enhanced 

annually 

 

 

 

 

1 Study 

Tour 

organised 

Annual 

training 

activities 

organised for 

staff at all 

levels 

 

 

 

Logistical 

requirement of 

staff enhanced 

annually 

 

 

 

 

 

1 Study Tour 

organised 

 

 

 

 

 

Annual training 

activities 

organised for staff 

at all levels 

 

 

 

 

 

Logistical 

requirement of 

staff enhanced 

annually 

 

 

 

 

 

1 Study Tour 

organised 

 

 

 

.  

Municipality. Annually 

 

 

 

 

 

 

 

 

 

 

 

 

 

Transparent and Accountable Governance 
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Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicat

or level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborators 

Frequency of 

Monitoring 

Access to 

information 

on best 

practices 

Improvemen

t in the level 

of research  

Outcome  Establish 

research 

Department 

 

Develop 

credible ICT 

base for the 

Municipality 

 

 

 

 

 

ICT/ MIS Unit 

established 

for the 

Assembly 

 

 

 

 

 

 

 

ICT/ 

MIS 

Unit 

establis

hed for 

the 

Assemb

ly 

Research 

Department 

Establised 

 

 

 

 

Initiation of  

GIS 

procedures 

in the 

Municipalit

y 

 

 

 

 

 

 

 

 

 

 

 

Applicatio

n of GIS 

procedure

s in the 

Municipal

ity 

 

 

  

 

 

 

 

ICT Firms 

 

 

 

 

 

 

 

Quarterly 

Transparent and Accountable Governance 



 

 
 

 

 

 

 

Objective 6: To enhance good governance by strengthening the administrative set up of the Assembly. 

Obj 6.1: To provide Municipal Office Complex and 2 Zonal Offices,  
Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicato

r  level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 

Indicator 

level 

Partners/ 

Collaborators 

Frequency 

of 

Monitoring 

Unavailability 

of Municipal 

Office 

Complex 

Improvement 

in the level of 

office space 

and facilities 

Output Provide and 

resource 

Municipal 

Office for the 

Assembly 

Land issue 

on project 

yet to be 

resolved 

Drawings 

and initial 

work on 

project 

complete

d 

 

.55% of work 

completed on 

the Municipal 

Office 

Complex 

75% of work 

completed on 

the Municipal 

Office 

Complex 

100% of work 

completed on 

the Municipal 

Office 

Complex 

Traditional 

Authority, Family 

Heads, Land 

Owners 

Quarterly 

 

 

Unavailability 

of Sub 

Structures for 

the Assembly 

Improvement 

in the level of 

office space 

and facilities 

Output Provide and 

resource sub 

structures of 

the 

Municipality. 

  65% of work 

completed on 

Teshie and 

Nungua Zonal 

Council 

Offices 

 

 

 

 

 

 

. 

75% of work 

completed on 

Teshie and 

Nungua 

Zonal 

Council 

Offices 

 

100% of work 

completed on 

Teshie and 

Nungua Zonal 

Council 

Offices 

 

Municipality Quarterly 



 

 

 

 

 

Objective 6: To enhance good governance by strengthening the administrative set up of the Assembly 

Obj 6.3: To improve the security situation by 85% 

Obj 6.4: To enhance institutional arrangements for plan implementation and coordination 
Development 

Issue 

Indicator Indicator 

Type 

Projects  2009 

Baseline 

2010 

Indicator 

level 

2011 

Indicator 

level 

2012 

Indicator 

level 

2013 Indicator 

level 

Partners/ 

Collaborat

ors 

Frequency of 

Monitoring 

Security 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reduction in 

crime levels 
Outcome Improve and 

expand the 

security 

situation to 

protect the lives 

and property of 

all residents in 

the Municipality 

Encourage 

formation of 

community 

protection units 

High crime 

rate especially 

in deprived 

areas 

 50% 

Reduction in 

crime 

 

 

 

 

 

 

5 community 

protection 

units 

organised 

60% 

Reduction 

in crime 

 

 

 

 

 

 

5 additional 

community 

protection 

units 

organised 

75% Reduction 

in crime 

 

 

 

 

 

 

5 additional 

community 

protection units 

organised  

CBOs, 

Police, 

Army, Fire 

Service etc. 

Quarterly 

Coordination 

of plans and 

policies 

Enhanced 

coordination 

of plans 

Outcome Establish 

institutional 

structures and 

provide policy 

guidelines. 

Inadequate 

coordination 

of plans 

 Relevant 

Departments, 

Units, 

Committees 

and Boards 

in place to 

facilitate 

governance 

in the 

various areas 

Relevant 

Department

s, Units, 

Committees 

and Boards 

in place to 

facilitate 

governance 

in various 

areas 

Relevant 

Departments, 

Units, 

Committees and 

Boards in place 

to facilitate 

Municipalit

y. 

Quarterly. 

Transparent and Accountable Governance 



 

 

 

 

 


