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EXECUTIVE SUMMARY 

 

The Ga East Municipal Assembly has completed the preparation of its MTDP 2010-2013. 

The core tenets of the Plan are sustainable environmental development, local economic 

development and gender sensitive interventions. All these are aimed at the achievement of 

improvement in the quality of life of the people in the municipality in particular and the 

nation at large. It is against this background that this M&E Plan has been prepared to help 

management of the Assembly and all stakeholders’ track progress of implementation of the 

MTDP and also assess development impacts that have resulted. 

The preparation of the M&E Plan 2010-2013 was executed using the M&E guidelines issued 

by the NDPC to ensure adherence to national policies and programmes as well as allow 

harmonization. 

The Plan is organized under three chapters. The chapter one delves into the goals and 

objectives of the MTDP 2010-2013; the purpose of the M&E Plan and status of 

implementation of the MTDP. The chapter reveals that the implementation of the MTDP is 

ongoing with the projects and programmes in the 2010 Annual Action Plan being executed 

even though some targets could not be achieved. The general purpose of the Plan is to guide 

the Municipal Assembly and its stakeholders to systematically track plan implementation and 

also assess effectiveness of strategies and impacts of development interventions. 

Chapter two focuses on stakeholder analysis, M&E conditions and capacities, monitoring 

indicators and M&E calendar. Stakeholders identified included Members of Parliament, 

NDPC, RCC and the Decentralized departments. In addition to these are community 

members, Assembly members and trade associations. The M&E conditions and capacity 

index is 6.1 while thirty (30) indicators are to be monitored. Some of the M&E activities as 

scheduled in the calendar are: review meetings, field visits, preparation of APRs and its 

dissemination. Also, mid-term and terminal evaluations are to be under taken at various 

stages. 



v 

 

The final chapter discusses the projects and programmes register, primary and secondary data 

collection and analysis. The chapter also touches on the M&E budget, development 

evaluation and participatory M&E among others. It is stated that the Assembly will adopt 

both qualitative and quantitative data collection methods. Participatory M&E even though 

expensive will be extensively practiced to ensure active beneficiary participation in 

development programmes. The M&E Budget reveals that an amount of Ninety five thousand 

three hundred and sixty Ghana  Cedis (GH₵ 95,360.00) will be required to ensure the 

effective and efficient implementation of the M&E Plan 2010-2013. 
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CHAPTER ONE 

 

 

1.0 INTRODUCTION 

 

The Ga East Municipal Assembly recognizes the importance of Monitoring and Evaluation (M&E) as a 

management tool that when vigorously adopted will provide information, insight as well as increase the 

likelihood that the Assembly will make positive development difference during and after implementation of its 

Medium Term Development Plan (MTDP) 2010-2013.  The M&E of the MTDP will also help assess how well 

and whether planned activities are being carried out or completed. To achieve these, The Municipal Planning 

Coordinating Unit (MPCU) in collaboration with stakeholders has put together this M&E Plan to provide a 

framework for tracking the progress of strategic actions and their impact on beneficiary communities and 

identified target groups.  

 

This M&E Plan gives details of the monitoring activities to be under taken by the Assembly during and after the 

implementation of the MTDP 2010-2013. Sections of this can be found in chapter six of the MTDP. This M&E 

Plan is the second to be prepared by the Municipal Assembly. The first was prepared for the MTDP 2006-2009 

under the Growth and Poverty Reduction Strategy (GPRS II). 

 

In line with the participatory planning that was adopted in the preparation of the Medium Term Development 

Plan, monitoring and evaluation of the programmes would also be participatory. In this vein, beneficiary 

communities would be involved in tracking the progress of development interventions and their impact on 

poverty and quality of life. Some of the participatory approaches to be adopted will include Social Assessment 

(SA) prior to the implementation of specific interventions and Beneficiary Assessment (BA) after the 

implementation of projects. 

 

In preparing this M&E Plan, the MPCU followed the guidelines issued by the National Development Planning 

Commission (NDPC) to enable the commission feed the analysis from the municipality into the national policy 

and decision making processes. In line with the guidelines therefore, stakeholder identification and analysis was 

undertaken. Also M&E needs and capacities of the MPCU members were also assessed as well as definition of 

M&E indicators. Beside these, M&E calendar which outlines in detail the various activities and a Budget which 

focuses on the financial implication on the various activities were considered among other things. 
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The M&E indicators formulated by the MPCU in collaboration with relevant stakeholders focused on output, 

outcome and impact indicators to ensure that implementing Agencies and Departments are result oriented. It 

should however be noted that a few input/processes indicators are considered where necessary. The Assembly 

has selected thirty (30) indicators for the monitoring and evaluation of the MTDP 2010-2013. The indicators 

have been limited to this number to keep information requirements and cost of data collection to a minimum. It 

is also to ensure that the MPCU focus on the most significant issues. 

 

It must be stated that, the indicators will be periodically reviewed to take into account changing needs or 

refinement in data quality. The Assembly’s indicators are grouped into two, which are the twenty (20) core 

national indicators and ten (10) municipal specific indicators. 

 

 

1.1 GOALS AND OBJECTIVE OF MTDP 2010-2013 

 

The municipality’s medium term development goal which has been formulated in line with the national 

GSGDA goal is ‘’ To achieve accelerated poverty reduction, enhance the quality of life of the people and 

empower the vulnerable within the context of Good Governance’. To achieve this goal, a number of 

objectives has been set under six thematic areas of the GSGDA and include but not limited to the following: 

 

 

A. ENSURING AND SUSTAINING MACROECONOMIC STABILITY  

 

• Improve the Internally Generated Revenue  by 35% annually 

• Commit 20% of IGF to capital investment projects annually 

• Strengthen the monitoring, supervision and internal controls in revenue mobilization and expenditure 

management 

 

 

B. ENHANCING COMPETITIVENESS IN GHANA’S PRIVATE SECTOR 

 

• Increase tourist arrivals in the municipality by 10% by the end of the plan period 

• Promote private sector development through the formation and strengthening of cooperative societies 

• Stimulate growth of the local economy, create employment and attract private sector investment 
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• Increase employment opportunities for the youth through the various modules under the NYEP by 2013 

• Ensure consumer safety and welfare through the promotion of the sale of wholesome foods in the 

municipality 

 

 

 

 

 

C. ACCELERATED AGRICULTURAL MODERNISATION AND SUSTAINABLE NATURAL 

RESOURCE MANAGEMENT 

 

o Increase agricultural production and productivity by 10% annually 

o Improve dissemination of new technology and market information to farmers and other users in the 

municipality 

o Build the capacity of farmers to improve environmental sustainability and health status 

o Promote poultry and livestock production for improved nutrition and food security 

o Improve the institutional capacity of DADU staff for agricultural development 

o Green the municipality through the promotion of tree growing and landscaping programmes 

o Improve local level capacity for disaster mitigation and management by 2013 

o Establish and strengthen local level institutions to support disaster education and management activities 

o Strengthen the capacity of NADMO staff to support disaster prevention and relief activities in the 

municipality 

o Reduce the incidence of fire outbreaks in the municipality by 2013 

 

 

D. INFRASTRUCTURE, ENERGY AND HUMAN SETTLEMENTDEVELOPMENT 

 Improve feeder roads and increase reliability of vehicular access in rural communities by 2013 

 Improve urban roads condition, increase vehicular access and integrate urban and rural economies by 

2013 

 Improve community safety and reduce road casualties within the municipality 

 Improve drainage along roads and prevent flooding in communities by 2013 

 Ensure long-term sustainable management of land use, spatial integration and orderly development of 

human settlement 
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 Increase institutional capacity at the community level to carry out sustainable land use management by 

2013 

 Ensure effective development control through the prevention of the development of slums and 

adherence to building regulations 

 Increase household sanitation coverage from 31% to 41% by 2013 

 Increase access to approved sanitation facilities in schools by 2013 

 Increase access to public toilet facilities to the floating population by 2013 

 Promote good hygiene by increasing the registration of food handlers by 20% annually 

 Control and reduce the incidence of pest and vector infestation in the municipality 

 Control the presence of stray animals in the municipality by 2013 

 Promote good environmental sanitation by enforcing the sanitation bye-laws and regulations by 2013 

 Strengthen public health officers capacity to improve service delivery and provide technical support 

 Expand coverage and supply of electricity to selected urban and rural communities by 2013 

 Increase waste management and collection from 63% to 76% by 2013 

 Increase door-to-door waste collection from 54% to 67% by 2013 

 Strengthen local level institutions to manage environmental quality monitoring and enforcement 

 

 

E. HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT 

 

� Bridge equity gaps in access to health care and nutrition services 

� Strengthen the MHMTs’ capacity to manage health care services and provide technical support by 2013 

� Regularly update health demographic data 

� Reduce HIV/AIDS prevalence from 4.8% to 2.0% and ensure effective management of HIV/AIDS/STI 

by 2013 

� Harmonize the implementation of HIV/AIDS programmes in the municipality 

� Strengthen the monitoring and supervision of HIV/AIDS activities in the municipality 

� Improve quality of learning and pupils performance at the basic school level by 2013 

� Improve learning achievements in French and Ga languages by 10% over 2009 baseline estimates 

� Increase access to pre-school education in the public schools in the municipality 

� Promote vocational education and skills training for the youth and create employment 

� Expand access to and equity for ICT equipment and facilities at the basic school level 

� Protect and secure school lands from encroachments 
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� To improve women’s’ leadership skills  and quality 

� Establish gender machinery to promote mainstreaming and gender sensitive development in the 

municipality 

� Build the capacity of various structures/committees to formulate and implement gender sensitive 

interventions 

� Promote and protect children’s rights  through adjudication at the child panel 

� Ensure child care institutions create enabling environment for children’s welfare and development 

� Provide community care services to destitute elderly and persons with disabilities 

� Monitor and supervise the operations of NGOs in the municipality 

� Increase the registration of births under 1year from 40% to 60% and deaths from 20% to 40% by 2013 

 

 

F. TRANSPARENT AND ACCOUNTABLE GOVERNANCE 
 

 

� Increase knowledge of the constitution among the citizenry and students in the municipality 

� Increase knowledge of civic rights and responsibilities in the municipality 

� Increase interest in District level elections, deepen democracy and create enabling environment for 

elections 

� Strengthen the capacity of Assembly staff for effective service delivery and support services in the 

municipality 

� To provide residential and office accommodation to improve performance and staff retention 

� Enhance security and safety by increasing police presence in the municipality 

� To enhance stakeholder participation in local governance through  information dissemination on the 

Assembly’s Policies, Programmes and Projects  

� To ensure transparency and fairness in financial management of the Assembly 

� To ensure value for money procurement and compliance to the PPA 663 

 

 

 

1.2 PURPOSE OF THE M&E PLAN 2010-2013 

 

 

This M&E system establishes clear statements of measurable objectives for the MTDP and its components from 

which indicators has been defined. The structured set of indicators covers output of goods and services by the 
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MTDP and their impact on beneficiaries. Besides these, Institutional arrangements for gathering, analyzing and 

reporting, as well as investing in M&E capacity building to sustain the M&E system/Plan has been considered.   

 

 The purpose of the plan in general is to guide the MPCU, other decentralized departments and stakeholders to 

systematically track plan implementation and also assess impact of development interventions in the Medium 

Term Development Plan 2010-2013 under the Ghana Shared Growth and Development Agenda. The aim is to 

help management implementation, correct deviations and assess outcomes.  

 

The specific purpose of the M&E Plan is to: 

 

� Provide a single but effective monitoring system to manage development programmes and projects 

which will also feed information and report to management 

� Achieve timely feedback of accurate and complete M&E findings and information for Plan 

implementation  

� Facilitate the dissemination through timely reporting and information to key stakeholders for better 

decision making 

� Allow future expansion of scope for monitoring of other sector plans 

. 

 

 

1.3 IMPLEMENTATION STATUS OF THE MTDP 2010-2013 

 

 

The implementation of the MTDP 2010-2013 is currently on-going and includes projects and programmes being 

implemented by various departments as specified in the annual action plan 2010. Some projects earmarked for 

implementation in 2009 has also been rolled over and are nearing completion or completed, whilst others are 

still on-going. It must be noted however that most of the projects ongoing are for the first year of the planned 

period.  

Projects scheduled for the years 2011, 2012 and 2013 are yet to commence. These projects will be phased out 

for implementation in the Annual Action Plans of the specific year. 

 

Detailed status of implementation of the Plan is summarized in Table 1.1. 
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Table 1.1 Status of Implementation - MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

Thematic Area 1:     ENSURING AND SUSTAINING MACROECONOMIC STABILITY 

 

 

 

Improve the Internally 

Generated Revenue base 

of the Assembly by 30% 

annually 

1. Procure a new software for 

computerized billing of BOP  

Achieved - 

2. Organize 8 public education 

programmes on revenue 

mobilization half yearly  

2010 activities 

not achieved 

 

3. Train all revenue collectors 

at least once a year 

Achieved - 

4. Embark on data collection 

exercise for revenue 

mobilization and 

expenditure management 

purposes 

Yet to commence  To start in 2011  

5. Re-evaluate all properties in 

the municipality 

Not achieved Delay in the release of 

funds 

 

 

Commit 20% of IGF to 

capital investment 

projects 

a. Support the supply of school 

furniture to selected schools 

in the municipality 

Yet to commence To be implemented in 

2011 

b. Support the continuation of 

the construction of phase 1 

of 3-storey classroom block 

at Madina No. 1 Cluster of 

schools 

Ongoing  

- 

c. Support the construction of a 

Library facility at 

Nkwantanang cluster of 

schools 

 

Yet to commence To be implemented in 

2013 

 

Strengthen the 

monitoring, supervision 

and internal controls in 

revenue mobilization and 

expenditure management 

1. Provide competency based 

training programmes for 

staff of the Internal  Audit 

unit 

 

Scheduled for 

2011 

- 

2. Audit monthly 16 

commissioned collectors  

 

Not achieved - 

3. Audit Bi-monthly 17 

Revenue contractors 

 

Not Achieved - 
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Table 1.1 Continued.  Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 4. Audit monthly the three 

Zonal Councils 

Achieved - 

5. Procure a Vehicle and a 

laptop computer for the 

Internal Audit Unit 

Not Achieved Inadequate funds 

Thematic Area 2:  ENHANCING COMPETIVENESS IN GHANA’S  PRIVATE SECTOR 

 

 

 

Increase Tourist arrivals 

in the municipality by 

10% by the end of the 

plan period 

a. Market the potentials of  

Kponpko slave site to attract 

private sector investment for 

its development 

Yet to commence  

b. Market the Sesemi slave fort 

to increase tourist arrivals 

Ongoing - 

c. Develop leaflets on the 

various tourist sites in the 

municipality 

Yet to commence To start in 2013 

 

 

 

Promote private sector 

development through the 

formation and 

strengthening of 

cooperative societies 

1. Organize 4 Sensitization 

programmes on the 

formation of cooperative 

societies in the municipality 

  

2. Form 5 new cooperative 

societies in the municipality 

  

3. Train 40 executive members 

of cooperative societies on 

management and basic book 

keeping 

  

4. Monitor, Audit and inspect 

35 cooperative societies in 

the municipality 

  

 

 

To stimulate the growth of 

the local economy,  create 

employment and attract 

private sector investment  

in the municipality 

a. Sensitize and create 

awareness in communities, 

Trade associations, 

Assembly members and 

decentralized departments 

on LED 

On going - 

b. Establish LED structures to 

further promote local 

economic development 

Yet to commence To start in 2011 

c. Collect data on the local 

economy of the municipality 

Yet to commence To start in 2012 
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Table 1.1 Continued.  Status of Implementation – MTDP 2010-2011 

 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

  

d. Develop LED Action Plan 

or Strategy using a 

participatory approach 

 

 

Yet to commence 

 

To start in 2012 

e. Monitor and implement the 

implementation of the LED 

Action Plan 

 

Yet to Commence To star in 2012 

 

 

 

 

To ensure consumer 

safety and welfare 

through the promotion of 

the sale of wholesome 

foods in the municipality 

 

a. Rehabilitate Madina 

Slaughter slab  

 

 

To commence in 

2011 

 

- 

 

b. Conduct post mortem 

examination on all carcasses 

before being sent to the 

market  

 

 

Ongoing 

 

- 

 

c. Inspect Shops, markets, 

seize and destroy expired 

food products 

 

 

Ongoimg 

 

- 
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Table 1.1 Continued.                 Status of Implementation – MTDP 2010-2011 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

Improve environmental 

conditions and create 

conducive environment  

for economic activities in 

the various markets by 

2013 

 

 

 

1. Remove unauthorized 

structures in the Madina Old 

and New Roads markets 

 

Achieved - 

2. Re-allocate unoccupied 

sheds to prospective traders 

 

Ongoing  - 

3. Move all traders along 

access roads into the 

markets 

 

Not Achieved - 

4. Provide 2 gates in the old 

road market to improve 

security  

 

Not Achieved Funding 

5. Construct market sheds at 

the Dome market and 

Madina Old road 

 

To commence in 

2011 

- 

6. Provide gravel filling at the 

Dome market to improve 

drainage in the market 

 

Achieved - 

7. Rehabilitate portions of the 

Madina Old road Market 

(Pavements and painting 

among others 

 

 

 

 

To commence in 

2012 

- 
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Table 1.1 Continued.      Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

Thematic Area 4: ACCELERATED AGRICULTURAL MODERNIZATION AND SUSTAINABLE                  

RESOURCE MANAGEMENT 

  

 

 

Increase agricultural 

production and 

productivity by 10% 

annually 

 

 

1. Set-up 20 on farm 

demonstrations with 

improved technology 

2010 projects 

ongoing 

- 

2. Promote the production of 

staples under 20 acre 

farmland 

  

3. Train vulnerable groups 

within the communities in 

alternative livelihood 

programmes and 

entrepreneurial skills 

  

4. Develop value chain for 

staples, vegetables and 

horticultural crops 

  

5. Organize national Farmers 

day and give awards to hard 

working farmers 

  

6. Set-up horticultural 

demonstration centers on 

export crops for GAR at 

Amrahia Diary Farm site 

  

7. Sensitize 70 farmers on the 

benefits of good agricultural 

practices in horticultural 

production 

 

  

 

 

To improve dissemination 

of new technology and 

market information to 

farmers and other users 

in the municipality 

a. Establish three market 

information centers and 

coordinate with the media 

on market prices among 

others 

 

  

b. Identify, update and 

disseminate existing 

technological packages 

 

  

 

 

 



                                                                Municipal M&E Plan 2010-2013 – GSGDA 

 

 12

Table 1.1 Continued.             Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

To build the capacity of 

farmers to improve 

environmental 

sustainability and health 

status 

1. Conduct workshop for 200 

farmers on safe use of Agro-

chemicals 

 

  

2. Conduct awareness on food 

handling and food safety for 

200 market women 

 

  

3. Build the capacity of FBOs 

to serve as inputs and 

service supply agents 

 

  

4. Conduct training on food 

and nutrition for 120 women 

and their families 

  

 

To promote poultry and 

livestock production for 

improved nutrition and 

food security  

a. Conduct livestock 

surveillance and treatment in 

the municipality 

  

b. Conduct Anti-Rabies 

campaign at 10 vantage 

points in the municipality  

  

 

Improve institutional 

capacity of DADU staff 

for agricultural 

development 

1. Facilitate computer training 

for thirty-three DADU staff 

  

2. Conduct workshop for 

thirty-three DADU staff on 

report writing 

 

  

 

 

Promote tree growing 

and greening of the 

environment 

1. Promote tree planting on 

road reservation and public 

open spaces in the 

municipality 

 

  

2. Grow trees at the 

Assembly’s staff residential 

land, educational institutions 

and others 

 

Achieved at the 

Residence 

- 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

Improve local level 

capacity for disaster 

mitigation and 

management by 2013 

a. Organize public education 

programmes in disaster 

prone communities 

 

Not Achieved - 

b. Organize public education 

programmes on fire 

prevention in the major 

markets in the municipality  

 

Achieved - 

c. Organize 2 workshops on 

the effects of building on 

water ways 

 

To start in 2011 - 

d. Educate students in public 

second cycle institutions on 

disaster prevention and 

management 

2010 Achieved - 

 

Establish and strengthen 

local level institutions to 

support disaster 

education and 

management activities 

1. Prepare Disaster Prevention 

and management Plan for 

GEMA  

Ongoing - 

2. Train 50 disaster volunteer 

groups in five communities 

To start in 2011 - 

3. Celebrate World Disaster 

day annually 

 

Achieved 2010 - 

 

Strengthen the capacity of 

NADMO Staff to support 

Disaster prevention and 

relieve activities in the 

municipality  

a. Organize competency based  

training programmes for 

selected staff of NADMO 

 

Not Achieved - 

b. Procure and store disaster 

relief items and materials 

including tents and others 

 

Achieved - 

c. Provide logistics support to 

NADMO for effective 

service delivery(office 

Equipment) 

 

To be 

implemented in 

2011 

- 
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Table 1.1  Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

Thematic Area 5 : INFRASTRUCTURE, ENERGY AND HUMAN SETTLEMENT DEVELOPEMNT 

 

 

 

 

Improve feeder roads and 

transport conditions and 

increase reliability of 

vehicular access in rural 

communities by 2013 

 

1. Engineering tracks (feeder 

Roads) at Teiman-Kponkpo, 

Teiman-Ayimensa, 

Kponkpo-Abokobi, 

Adenkrebi-Ayimensa, 

Teiman-Ayimensah-

Adenkrebi, Teiman-

Ayimensah-Kponkpo, 

Pantang-Nyamekrom, 

Addoteiman-Manhean 

 

 

2010 Activities 

ongoing 

 

- 

 

2. Routine maintenance of 

selected feeder roads at 

Oshieyie-Oyarifa, Amrahia 

Animal Farm, Malejor-

Otinibi, Abokobi-Brekusu, 

Abokobi-Commet Estates, 

Pantang-Abokobi, New 

Ashongman- Abokobi 

 

 

 

Ongoing 

 

- 

 

3. Undertake Routine 

maintenance on all the 

Engineered tracks 

 

 

 

Ongoing 

 

- 
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Table 1.1  Continued.              Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

 

Improve urban road 

conditions, increase 

vehicular access and 

integrate rural and urban 

economies by 2013 

a. Undertake Pothole patching 

projects on all paved roads 

in the municipality 

2010 projects 

Ongoing 

- 

b. Upgrade 3.5kms roads in 

selected communities, 

Madina Area roads, Madina 

Estates/Alpha, Papao Area, 

Nkwantanang- REDCO, Old 

Ashongman Area Roads, 

West Adenta Roads, 

Haatso/Rabits Area roads, 

Taifa Boukina Roads, 

Madina Zongo, North Legon 

Area, Libya Qters Area, 

North Legon Extension, 

Kwabenya Area, Dome and 

Dome Pillar 2. 

2010 projects 

Ongoing 

- 

 

c. Grading and opening up of 

selected roads 10-15kms per 

area. Abokobi Area, 

Agbogba Area, Old and 

New Ashongman, Pantang 

Area, Taifa, Dome, Haatso 

and Kwabenya Areas, West 

Adenta and Sakora Areas, 

Madina Zongo, Dome, Pillar 

2, West Adenta, Teiman 

2010 projects 

Ongoing 

- 

d. Collector Roads 

Development Programme at 

Old Ashongman-New 

Ashongman Rd, Kwabenya-

Taifa, Atomic Energy-Dome 

Pillar 2, Atomic Road-

Boulevard, Agbogba-

SDA/Sakora Road 

  

 

Improve community safety 

and reduce road 

casualties 

1. Undertake safety 

intervention programmes by 

constructing speed humps at 

Dome Christian village 

roads, Taifa Roads, North 

Legon area roads, Selected 

roads in Madina and 

Abloradjei road  

Dome Christian 

village completed 

in 2010 
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Table 1.1  Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improve drainage along 

roads and prevent 

flooding in communities 

by 2013 

a. Construction of Drains along 

selected roads at Agbogba- 

Ritz Junction, Agbogba-

Antis areas, Madina Zongo 

roads, Pantang Glory Hills 

and surrounding 

communities,  North Legon 

Extension Areas, West 

Adenta and surrounding 

areas, Kwabenya, Musuko 

and Borshe areas, Haatso 

Rabits and Dome Pillar 2, 

major drains at Paradise 

estates, Atomic first gate. 

 

Ongoing - 

 

b. Provision of culverts: 

Atomic roundabout to 

Sambell, Taifa roads, Old 

Ashongman, Musuko and 

Borshe areas, Madina, 

Haatso 

 

 

2010 projects 

Ongoing 

- 

c. Construction of bridges : 

Behind Agrimat-Madina 

Zongo and provide 

headwall/railguard for 

Haatso Yam market Bridge 

 

Yet to commence Earmarked for 2011 

and  beyond 

d. Undertake routine de-silting 

of drains in selected 

communities : Madina old 

and New Roads, Madina 

Estates, Dome, Dome Pillar 

2, Kwabenya, Ritz Junction-

Agbogba Road,  Taifa and 

Haatso, North Legon,  

 

Ongoing - 
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Table 1.1  Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

Ensure long term 

sustainable management 

of land use, spatial 

integration and orderly 

development of human 

settlement by  

1. Prepare structural plan for 

the Municipal Assembly 

 

Scheduled for 

2012 

- 

2. Review and update all sector 

layouts : communities with 

layouts 

2010 projects 

ongoing 

- 

3. Prepare layout plans for 

settlements without planning 

schemes : Addoteiman, 

Danfa Village, Boi, 

Kponkpo, Abokobi, 

Commet High Land and 

Akporman 

 

  

4. Identify, acquire and protect 

public/community open 

spaces/lands and landed 

properties 

  

 

Increase institutional 

capacity at the community 

level to carry out 

sustainable land use 

management by 2013 

 

 

a. Organize public education 

programmes on 

development control in 

selected communities: 

Permit Acquisition, Building 

regulations and land 

acquisition  

  

 

 

 

 

Ensure effective 

development control 

through the prevention of 

the development of slums 

and adherence to building 

regulations  

1. Review temporary structures 

permit acquisition processes 

and procedures 

Ongoing - 

2. Demolish unauthorized 

structures on roads, road 

reservations, water ways and 

public lands 

Ongoing - 

3. Strengthen the capacity of 

the Assembly’s development 

control Task Force by 

providing logistics, 

incentives and training. 

 

  

4. Identify slum areas and 

facilitate some upgrading 

programmes 
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 Table 1.1  Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

Increase household 

sanitation coverage from 

31% to 41% by 2013 

a. Inspect homes and identify 

those without household 

toilets facilities 

Ongoing - 

b. Facilitate the provision of 

household sanitation 

facilities in Madina, Dome, 

Haatso, Agbogba, West 

Adenta and Taifa. 

Not achieved - 

c. Enforce bye laws on 

sanitation in homes and 

prosecute offenders 

Ongoing - 

 

 

 

Increase access to 

approved sanitation 

facilities in selected 

schools by 2013 

1. Provide 8-seater institutional 

WC Toilets at Ayimensah 

DA, Madina No. 1, Dome 

DA, Atomic Hills 

Demonstration, Boi DA and 

Presec Staff Primary and St. 

Andrews JHS, Nkwantanang 

Basic School, Teiman Basic 

School, Oyarifa Presby KG, 

Adenkrebi DA  

To start in 2011 - 

2. Complete the institutional 

WC toilets at Otinibi DA 

Basic School and Madina 

Fire Armour Basic School 

(GETFUND projects) 

Not achieved Funds not released 

 

Increase access to public 

toilet facilities to the 

floating population by 

2013 

a. Provide Public toilet 

facilities at Agbogba, Taifa 

and Pantang Village 

Taifa project to 

start in 2011 

- 

b. Rehabilitate three public 

toilet facilities at Taifa, 

Madina Market and Dome 

Oko. 

To start in 2012 - 

 

Promote good  hygiene by 

increasing the 

registration of food 

handlers by 20% annually 

1. Sensitize 2500 food/drink 

handlers to undergo medical 

screening 

Ongoing - 

2. Issue health certificates of 

fitness to qualified food 

handlers 

Ongoing - 

3. Rehabilitate and improve 

conditions at the Madina 

Slaughter slab 

To start in 2011 - 
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Table 1.1  Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

To control and reduce the 

incidence of pest and 

vector infestation in the 

municipality 

a. Fumigate annually the two 

market centers at Madina 

and Dome 

Not Achieved Funds not released 

b. Disinfect 10 dumping sites 

and 20 swampy areas in the 

municipality 

Not achieved - 

c. Organize routine 

maintenance/clearing of 

overgrown weeds at the 

Madina Public Cemetery 

annually 

Achieved - 

d. Fumigate annually the 

Assembly’s head office at 

Abokobi and Sub-structures 

at Abokobi, Dome and 

Madina 

Not Achieved - 

 

Control the presence of 

stray animals in the 

municipality by 2013 

1. Construct a pound each at 

Madina, Dome and Abokobi 

Zonal councils 

One provided at 

Abokobi 

- 

2. Arrest and impound stray 

animals in the municipality 

Ongoing - 

3. Auction unclaimed animals 

after the expiration of legal 

period 

 

Ongoing - 

 

 

 

Promote good 

environmental sanitation 

by enforcing the 

sanitation bye-laws and 

regulations by 2013 

a. Gazette the Assembly’s bye-

laws 

Not achieved Funds not released 

b. Conduct public education on 

the Assembly’s sanitation 

bye-laws 

To start after bye-

law is gazette  

- 

c. Issue summons  to authors 

of nuisance for non 

compliance with notices 

 

Ongoing - 

d. Prosecute offenders to serve 

as deterrents to others to 

promote good sanitary 

environment 

 

Ongoing - 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

Strengthen Public Health 

officers capacity to 

increase service delivery 

and provide technical 

support 

1.  Prepare and submit 

proposal to management for 

in-service training on 

sanitation regulations, bye-

laws and others for All 

EHAs and EHOs 

Achieved - 

2. Train four Public health 

officers on sanitary 

inspection and compliance 

Not achieved Funds not released 

3. Train all public health 

Officers on public health 

issues  

Not achieved - 

 

 

 

 

 

 

Improve quality, 

reliability and supply of 

potable water  in the 

municipality by 2013 

 

 

a. Drill boreholes in the 

following communities : 

Madina, Taifa, Glory Hills, 

Oyarifa East, Kwabenya 

Village, Ashongman Estates, 

Shallom Estates, Madina 

Police Station, Abgogba, 

Adenkrebi, Kponkpo,  

 

To commence in 

2011 

- 

b. Drill boreholes in the 

followings institutions: 

Nkwantanang Cluster of 

Schools, Kwabenya DA, 

Babayara Community, Taifa 

Community School, Madina 

Fire Armour, Madina 

Polyclinic – Rawlings 

circles, Madina No.1 Cluster 

To commence in 

2011 

- 

c. Expand the small towns pipe 

schemes at Abokobi and 

Kweiman by providing 

additional reservoirs  

Processes at 

Abokobi ongoing 

- 

d. Collaborate with GWCL to 

improve water supply in the 

urban communities : 

Madina, Madina Zongo, 

Taifa, Dome, Haatso and 

Agbogba, North Legon 

Extension 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

 

Increase institutional 

capacity at the community 

and Assembly level to 

ensure sustainable 

management of small 

towns water and 

sanitation facilities 

a. Train members of the Water 

and Sanitation Development 

Boards at Pantang, Abokobi 

and Kweiman bi- annually 

Achieved in 

Abokobi 

- 

b. Train and ensure the 

effective functioning of all 

WATSAN Committee 

members 

Ongoing - 

c. Train the  MWST to 

effectively supervise and 

monitor the management 

and functioning of installed 

water and sanitation 

facilities 

To be 

implemented in 

2012 

- 

d. Organize capacity building  

training programmes for 

management of the 

Assembly and selected 

Assembly members on the  

District Based Water and 

Sanitation Programme 

To be 

implemented in 

2011 

- 

 

 

 

 

 

 

Expand coverage and 

supply of electricity to 

selected urban and rural 

communities by 2013 

 

1. Facilitate the connection of 

selected communities to the 

national grid : Dome 

Central, Taifa North, Taifa-

Mr. Adjei, Dome Pillar 

2(Western parts), Krokoto, 

Narman, New Addoteiman, 

Site C Extension, Parts of 

Old Addoteiman, 

Ayigbetown and Moses 

Akrowa in Danfa area, 

Pantang village north, 

Nyamekrom Extension, 

Agboman Extension, Otinibi 

New Town, Ayimensah 

Extension, Ampoma 

Village, Old Ashongman 

Extension, New Kponkpo, 

Teiman Gonshie. 

List submitted to 

Ministry of 

Energy for 

support 

- 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

Increase waste 

management and 

collection from 63% to 

78% by 2013 

� Lift ten(10)  Containers 

daily from the commercial 

centers of the municipality 

Achieved - 

� Procure 20 skip loading 

refuse containers  for 

selected communities and 

commercial centers 

Achieved five 

containers in 

2010 

- 

� Identify and acquire not less 

than 50 acre land for final 

waste disposal 

Process has 

started 

- 

� Evacuate 6 unauthorized 

refuse dump at Ritz 

Junction, Musuko, Social 

Welfare, Agbogba, Abokobi 

and Dome  

Not Achieved No Funding 

� Clear, compact and spray the 

Abloradjei dump site 

Ongoing - 

 

 

 

 

 

 

 

Increase door-to-door 

refuse collection from 

54% to 66% by 2013 

� Organize public education 

and sensitization 

programmes on polluter 

pays policy –door-to-door 

refuse collection registration 

Onging - 

� Organize massive door-to-

door registration 

programmes in collaboration 

with service providers 

Ongoing - 

� Update door-to-door 

registration records monthly 

Ongoing  - 

� Effectively monitor the 

operations of service 

providers 

Ongoing  - 

� Organize bi-monthly review 

meetings with door-to-door 

service providers 

Achieved - 

 

Improve local level 

interest in sustainable 

environmental quality 

management 

o Collaborate with community 

members to organize 

quarterly clean-up exercise 

in the municipality 

Not Achieved - 

o Educate the citizenry on the 

need for regular clean-up 

programmes 

Not Achieved - 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

Thematic Area 6  : HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT 

 

 

 

 

 

 

 

 

Bridge equity gaps in 

access to health care and 

nutrition services 

a. Construct one fully 

functioning and well 

equipped District Hospital at 

Atomic, Kwabenya 

Site handed over 

to contractor 

- 

b. Construct two-storey OPD 

Block at Madina Polyclinic -

Kekele 

To commence in 

2011 

- 

c. Construct 2-storey recovery 

ward at Madina Polyclinic – 

Rawlings Circle 

Not achieved Funds not releases 

d. Construct one fully 

functioning health center at 

Taifa 

Ongoing - 

e. Rehabilitate Abokobi Health 

Center 

To start in 2012 - 

f. Create additional outreach 

Centers per sub-municipality 

annually 

Achieved 

8 created 

- 

 

Strengthen MHMTs 

capacity to manage 

health services and 

provide technical support 

by 2013 

1. Conduct leadership training 

for all MHMT officers 

Achieved - 

2. Provide all the 19 Zones 

with working tools 

Ongoing - 

3. Train all facility In-charges 

and CHIM staff 

Not Achieved  

2 trained 

- 

 a. Sell 6837 subsidized ITNs Ongoing 800 sold Only 800 was supplied 

by the RMS 

b. Control the incidence of 

malaria by forming 5 home 

based care groups 

- - 

c. Form 5 community IMCI 

groups 

Not Achieved Trainers not available 

d. Create 6 additional zones 

yearly 

7 created in 2010 - 

e. Collaborate with private 

maternity homes to render 

quality health care through 

quarterly monitoring 

Ongoing - 

 f. Train all CHN to provide 

information and access to 

RHC 

Achieved (84 

CHN trained) 

- 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

Regularly improve health 

demographic data base 

a. Train all management staff 

of all facilities on sex-

disaggregated data 

collection 

Ongoing - 

b. Generate and store data for 

planning and decision 

making purposes 

Ongoing - 

 

 

To reduce HIV/AIDs 

prevalence from 4.8% to 

2.0% and ensure effective 

management of 

HIV/AIDS/STI by 2013 

1. Intensify behavioral change 

strategies among high risk 

groups (IE&C)  

Ongoing - 

2. Prevent mother to child 

transmission by increasing 

the testing sites from 6 to 10 

Ongoing - 

3. Provide youth friendly 

services to improve access 

to testing and counseling 

and condom distribution  

Not Achieved - 

4. Collaborate with NGOs to 

undertake HIV/AIDs 

education programmes 

Ongoing - 

5. Conduct annually workplace 

HIV/AIDs CT programmes 

Not achieved - 

 

 To harmonize the 

implementation of 

HIV/AIDS programmes in 

the municipality 

a. Prepare five years 

HIV/AIDS Strategic Plan 

Ongoing - 

 

b. Review and revise 

HIV/AIDS Workplace 

Policy 

Ongoing - 

c. Establish HIV/AIDS 

information center in the 

municipality 

Yet to commence To start in 2013 

 

Strengthen the monitoring 

and supervision of 

HIV/AIDS activities in the 

municipality 

1. Monitor the activities of 

HIV/AIDs NGOs in the 

municipality 

Ongoing - 

 

2. Organize quarterly meetings 

with NGOs undertaking 

HIV/AIDS programme 

 

Ongoing - 

 

3. Build the capacity of MAC 

members in Planning and 

M&E 

Achieved - 
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Table 1.1 Continued.             Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

 

 

 

 

 

Improve quality of 

learning and pupils 

performance at the basic 

school level by 2013 

a. Ensure circuit supervisors 

and coordinators make three 

school visits a week and 

write weekly reports 

Achieved - 

b. Administer performance 

monitoring test 

Achieved - 

c. Conduct in-serts for ICT 

teachers and provide 

computers 

Achieved - 

d. Construct four Libraries at 

Kwabenya DA Basic 

School, Nkwantanang 

Cluster of Schools, Madina 

No. 1 Cluster and Taifa 

Community School. 

To start in 2012 - 

e. Complete the 6-units 

classroom block at Old 

Ashongman 

Not achieved  - 

f. Construct 8No. 3-storey 18-

units classroom blocks with 

other facilities at Dome DA 

Basic School, Abokobi 

Presby Primary, Abokobi   

JHS, WASS Experimental, 

Atomic Hills Demonstration 

School, Oyarifa Presby 

Primary, Oyarifa Presby 

JHS and Agbogba Anglican 

Basic 

 

Contract awarded 

five out of the 

eight 

- 

g. Construct 5No 6-units 

classroom blocks with office 

and teachers common room 

at Ayimensah Basic School, 

Adenkrebi DA , Atomic 

Kwabenya Basic sch, 

Kwabenya DA,  Kweiman 

Basic School. 

Contract awarded 

for one 

- 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 h. Rehabilitate 5No. school 

facilities at REDCO Basic 

School, Kwabenya DA, 

Danfa Methodist Basic 

School, Kweiman Basic 

School and Pantang Village 

JHS 

Not Achieved - 

i. Complete abandoned school 

blocks at Danfa Methodist 

and St Andrews Teiman 

Not Achieved - 

j. Complete the on-going 5No. 

3storey 18-units classroom 

blocks at Taifa Community 

School, Babayara 

Community School, Madina 

cluster of schools, Madina 

2&3 Fire Armour, 

Nkwantanang Basic School 

Ongoing except 

Babayara. 

- 

k. Complete and construct new 

3-units JHS blocks at 

Pantang Hospital Basic 

School, Boi,  

Project at Pantang 

ongoing 

- 

 

 

Improve learning 

achievements in French 

and Ga languages by 

10% over 2009 baseline 

estimates 

1. Intensify the teaching of 

Ghanaian languages 

especially Ga 

Ongoing - 

2. Offer scholarships to 20  

teacher trainees who want to 

teach Ga and French 

languages 

Not Achieved - 

3. Acquire French teaching 

Aids for JHS in the 

municipality 

Achieved - 

 

Increase Access to pre-

school education in 

public schools in the 

municipality 

a. Provide 5No. KG school 

blocks with ancillary 

facilities at Akporman 

Model School, Teiman St. 

Andrews, Ayimensah DA, 

St. Dominic Taifa, Atomic 

Demonstration 

 

Akporman project 

awarded 

- 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

Promote vocational 

education and skills for 

the youth and create 

employment 

1. Adopt and support Danfa 

Vocational school by 

sponsoring 20 needy 

children to acquire 

vocational skills 

One student 

supported 

- 

2. Upgrade infrastructure at the 

Community development 

Women’s Vocational 

Training Center at Madina 

Yet to commence - 

3. Provide scholarship for 20 

needy girls under the 

GRSCD programme to 

attend Womens’ training 

center at Madina 

Yet to Commence - 

 

Expand access to and 

equity for ICT equipment 

and facilities at the basic 

school level by 2013 

 

a. Equip the ICT center at 

Abokobi and offer various 

ICT training and internet 

facilities 

Achieved - 

b. Procure and supply ICT 

equipment to selected 

schools to promote ICT 

education 

To start in 2011 - 

 

Protect and secure school 

lands from 

encroachments 

1. Construct fence wall with 

gate house at WASS 

Experimental, Nkwantanang 

Basic School, Madina 2&3, 

and Madina No. 1 

Yet to commence  Programme to start in 

2011 

 

Increase access to credit 

facilities by women’s 

group  

a. Train 10 women’s groups in 

entrepreneurial skills : 

Liquid Soap making, 

Parazone and others  

  

b. Link the 10 groups trained to 

MFI and facilitate access to 

credit facilities 

  

 

To improve women’s 

leadership skills and 

qualities 

1. Select 10 women from 

various women’s groups for 

leadership training  

  

2. Select 30 women from 

various women’s groups for 

leadership training  
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

Establish gender 

mainstreaming machinery 

to promote gender 

sensitive development in 

the municipality by 2013 

a. Appoint Gender focal person 

and Coordinator 

Achieved - 

b. Establish Gender Committee 

to be chaired by the MCE to 

ensure political oversight for 

gender mainstreaming 

Not achieved - 

c. Review and implement 

Gender Mainstreaming 

Action Plan 

To start in 2011 - 

 

 

Build the capacity of 

various structures to 

implement gender 

sensitive interventions 

1. Organize one day seminar to 

sensitize MPCU members 

on mainstreaming gender 

into development 

interventions 

Achieved - 

2. Organize one day seminar to 

sensitize development 

Planning Sub-committee 

members on gender 

mainstreaming 

Achieved - 

3. Sensitize heads of 

departments to produce 

gender disaggregated data 

and information 

To be 

implemented in 

2011 

- 

 

 

 

Promote and protect 

children’s rights through 

adjudication at the child 

panel 

a.  Establish two Child Panels 

at Madina and Dome Zonal 

Councils  

Not Achieved Lack of funds 

b. Organize quarterly (4) 

sittings of the Child panels 

annually 

Not achieved Lack of funds 

c. Investigate circumstances 

relating to child streetism, 

abuse, worst forms of labour 

and refer to child panel and 

other institution 

ongoing - 

Ensure Child Care 

Institutions creates the 

enabling environment for 

children’s welfare and 

development 

1. Monitor and supervise the 

running of child care 

institutions to ensure the 

observance of standards 

Ongoing - 

2.    
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

Provide community care 

services to destitute 

elderly and persons with 

disabilities 

a. Identify and register 1000 

beneficiary households to be 

catered for under the LEAP 

programme 

 

Ongoing - 

b. Establish the municipal 

federation of organizations 

of Disabled persons and 

disability council 

 

Achieved - 

c. Provide disability friendly 

facilities at public places – 

Schools, Markets and health 

facilities in the municipality 

To start in 2011 - 

 

Monitor and supervise the 

operations of NGOs in the 

municipality 

 

1. Register new NGOs in the 

Municipality 

 

Ongoing - 

2. Monitor the activities of 

NGOs and ensure 

conformance to regulations 

 

Ongoing - 

 

 

Increase the registration 

of Births under 1year 

from 40% to 60% and 

deaths from 20% to 40%  

by 2013 

a. Open new Births and Deaths 

registries in Dome, Danfa 

and Taifa 

One opened - 

b. Create awareness on the 

importance of registration of 

B&D in Muslim 

communities 

 

Not Achieved Lack of cooperation 

c. Organize series of mass 

births registration in the 

municipality 

 

Ongoing - 

d. Create awareness and 

sensitize the citizenry on the 

importance of B&D 

registration 

 

Ongoing - 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

Thematic Area 7 : TRANSPARENT AND ACCOUNTABLE GOVERNANCE 

  

 

Increase knowledge of the 

constitution among the 

citizenry and students in 

the municipality 

1. Organize constitutional week 

celebration at Dome, Abokobi 

and Madina 

  

2. Organize Municipal 

constitution Game competition 

among SHS – Action, WASS, 

PRESEC and Faith SHS 

  

 

 

Increase knowledge on 

civic rights and 

responsibilities in the 

municipality 

a. Organize public education 

on the Assembly’s fee fixing 

resolution 

  

b. Organize public education 

on payment of fees and rates 

(Revenue mobilization) 

  

c. Organize debates among 

Civic education clubs in the 

various schools 

  

d. Organize public education 

on sanitation and other civic 

rights 

  

e. Organize education 

programmes on child Rights 

and related issues 

  

f. Promote and develop 

capacity for sub-Assembly 

structures 

  

 

 

 

Increase interest in 

District level elections, 

deepen democracy and 

create enabling 

environment for election 

processes 

 

1. Organize educational 

programmes on the 2010 

district level elections 

Achieved - 

2. Organize seminars for 

aspiring Assembly members 

Achieved - 

3. Organize seminars on local 

Government Act 462 and 

APRM concepts 

Achieved - 

4. Organize training workshops 

for women leaders in Local 

Government 

Not Achieved - 

5. Create awareness on the 

2012 elections and promote 

political tolerance  

Achieved - 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

 

Strengthen the capacity of 

Assembly staff for  

effective service  delivery 

and support services in 

the municipality  

a. Provide competency based 

capacity building 

programmes for staff of the 

Assembly in the following 

areas: Computer skills, 

Sanitation laws and 

regulations, Building 

regulations, Revenue 

mobilization, M&E, Project 

management, Strategic 

planning, records keeping 

GIS, procurement among 

others 

Achieved in the 

Area of Revenue 

mobilization. 

- 

b. Procure office equipments : 

Computer and Accessories, 

Photocopiers, Laptops, 

Office cabinets, scanners, 

projector screens and 

binding machines 

Laptops and 

photocopy 

machines 

procured 

- 

c. Procure 4 pick-up vehicles 

to facilitate the work of 

officers 

One procured - 

d. Procure one staff bus to 

convey officers 

 

To start in 2011 - 

 

 

 

To provide residential 

and office 

accommodation to 

improve performance and 

staff retention. 

1. Complete the Assembly’s 

Office Complex at Abokobi 

Ongoing - 

2. Construct New Office Block 

for other department of the 

Assembly 

To Commence in 

2012 

- 

3. Construct 2No. 4units semi-

detached staff 

accommodation At Abokobi 

To commence in 

2011 

- 

4. Complete MCE’s residential 

Accommodation at Abokobi 

Ongoing - 

5. Complete MCD’s residential 

Accommodation at Abokobi 

Ongoing - 

 6. Fence MCE and MCDs 

residential Accommodations 

MCDs ongoing - 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

 

 

Enhance security and 

public safety by 

increasing  police 

presence in the 

municipality 

a. Rehabilitate Ayimensah 

Police station 

 

To commence in 

2012 

- 

b. Construct a police post at 

Taifa 

 

Ongoing with 

MPs support 

- 

c. Secure land at Abokobi for 

the construction of police 

station and Police Barracks 

 

To commence 

2013 

- 

d. Provide street lights in 

selected communities: Glory 

Hills, Madina Unit 8, 

Kwabenya, Abokobi, Dome 

Pillar 2, Taifa and Haatso 

areas 

 

Achieved in some 

communities 

- 

 

 

 

 

 

 

 

To enhance stakeholder 

participation in local 

governance through 

information dissemination 

of  Assembly’s policies, 

programmes and projects 

1. Organize community level 

meetings on projects 

implementation and progress 

reports 

  

2. Organize zonal Council 

dissemination workshops on 

Annual Progress Reports : 

Abokobi, Dome and Madina 

  

3. Organize quarterly meetings 

with stakeholders to provide 

inputs into the Assembly’s 

Fee Fixing Resolution 

  

4. Publish Half yearly bulletin 

on Assembly’s development 

programmes and Projects  

Achieved  - 

5. Erect three Bill Boards in 

the three Zonal Councils to 

inform stakeholders of the 

Assembly’s develop 

interventions 

 

To start in 2011 - 
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Table 1.1 Continued. Status of Implementation – MTDP 2010-2013 

 

PROGRAMME  

OBJECTIVE 

 

STRATEGIES/ 

ACTIVITIES 

 

ACHIEVEMENT 

 

REASON FOR NOT 

ACHIEVING 

TARGET 

 

 

 

To ensure transparency 

and fairness in financial 

management of the 

Assembly 

1. Conduct quarterly audit of 

the three WSDB at Abokobi, 

Kweiman and Pantang 

 

Not Achieved - 

2. Conduct quarterly audit of 

the DUR 

 

Achieved - 

3. Audit quarterly the 

Municipal Assembly’s 

account 

 

Ongoing - 

4. Audit Assembly’ Stores 

Annually 

 

Achieved - 

 

 

To ensure value for 

money procurement and 

compliance to PPA 663 

a. Conduction physical 

projects inspections 

  

b. Pre-auditing of daily 

payment vouchers, 

contractors certificates and 

monthly salary payment 

vouchers 

  

c. Quarterly check Assembly’s 

wage bills and procurement 

plans to ensure adherence  
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CHAPTER TWO 

 

 

2.0 STAKEHOLDER ANALYSIS 

 

 

Stakeholder analysis is a vital tool for understanding the social and institutional context of project 

implementation, and also to provide a foundation and structure for participatory M&E. The analysis provides 

essential information about individuals, groups and departments/agencies, the nature of their involvement in the 

project, their information needs and their capacity to affect the outcomes of the interventions. The analysis also 

enabled the MPCU to clarify how a project or an activity will affect people. 

 

The process started with the identification of key stakeholders whose participation would be sought and they 

included the National Development Planning Commission (NDPC), Assembly members, Members of 

Parliament, Decentralized Departments, Local Community members, Civic Societies, Regional Coordinating 

Council (RCC) and development partners just to mention a few.  

 

This was followed by the identification of their information needs and responsibilities. The responsibilities 

ranged from data collection, dissemination of information, technical and financial support, policy formulation, 

participation in M&E dissemination meetings, demanding accountability and others. The information needs 

included report on status of Plan implementation, Government and District Assembly development policies and 

information on micro-credit schemes. The classification of the stakeholders brought to the fore stakeholders of 

high influence and high importance as well as those with low influence and low importance. Others also had 

low influence but high importance. With this in view therefore a stakeholder participation strategy was prepared 

to ensure that those with high influence and importance are closely involved throughout to ensure their support 

for the implementation and M&E of various programmes and projects. 

 

The outputs of the stakeholder analysis as well as the Stakeholder Participation Strategy are given in tables 2.1. 

and 2.2 respectively. Some of the stakeholders identified are NDPC, Community Members, Decentralized 

Departments, Traditional Authorities, Trade Associations, Assembly Members and Unit Committee Members. 

Other Stakeholders include Members of Parliament and MPCU Members. As indicated in the table 2.1 some of 

the stakeholders are classified as primary and influential which means their participation in the M&E activities 

is critical to the achievement of success. 
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Table 2.1.  M&E STAKEHOLDER ANALYSIS 

Stakeholder 

Category 

Classification Responsibility Information Needs/Interest 

 

National Development 

Planning Commission  

 

Primary/Influential 

 

• Facilitate plan 

preparation by 

issuing guide lines 

• Strengthen 

capacity 

 

• M&E Plan/Reports 

• Plan 

Implementation 

status report  

Private Sector Trade 

Associations 

Secondary • Provide data 

• Participate in 

review meetings 

• M&E Reports  

• Plan 

implementation 

 

Assembly Members/ 

Zonal Councils members/ 

Unit Committee members 

 

 

 

Primary/Influential 

 

• Approve DMTDP 

• Formulate policy 

and ensure 

implementation of 

plan 

• Support Data 

Collection 

• Assist the 

organization of 

review meetings 

 

• Periodic reports on 

plan 

implementation 

• Dissemination of 

information to 

electorate 

• Community 

mobilization 

 

Local Community 

 

 

Primary 

 

• Support project 

and programme 

implementation 

• Participate in 

M&E review 

meetings 

• Support data 

collection 

• Demand and 

ensure 

accountability 

• Community 

mobilization 

 

• Report on status of 

project 

implementation 

• Government and 

District Assemblies 

development 

policies 

 

Ministries and Agencies 

 

Secondary • Policy formulation 

and coordination 

• Capacity building 

• Financial and 

logistics support 

• Posting of required 

staff  

• District Assembly’s 

performance report 

SOURCE: MPCU 2010 
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Table 2.1 Continued M&E STAKEHOLDER ANALYSIS 

Stakeholder 

Category 

Classification Responsibility Information Needs/Interest 

 

Members of Parliament 

 

 

 

Primary/Influential 

 

• Brief constituents 

on development 

issues 

• Provide financial 

support 

• Participate in 

review meetings 

• Assist in data 

collection 

 

• Periodic reports on 

status of plan 

implementation 

 

Political Parties 

 

 

Secondary 

 

• Evaluate the 

performance of  

DA 

• Dissemination of 

information 

• Demand 

Accountability 

• Participate in M&E 

review meetings 

 

• Plan 

implementation 

report 

• M&E reports 

 

Development Partners 

 

 

Primary/Influential 

 

• Provide 

financial/technical 

Reports 

• Monitoring of 

implementation 

• Demand 

accountability 

 

• Plan 

implementation 

and M&E reports 

 

Researchers/Research 

Institutions 

 

 

Secondary 

 

• Conduct research 

• Provide 

information 

• Improve 

technology 

• Provide Technical 

support 

• Develop 

interventions 

 

 

• Disseminate 

information to the 

public 

• Community 

mobilization 

• Education 

SOURCE: MPCU 2010 
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Table 2.1 Continued M&E STAKEHOLDER ANALYSIS 

Stakeholder 

Category 

Classification Responsibility Information Needs/Interest 

CSO’s/NGO’s/FBOs etc 

 

Secondary • Support Plan 

implementation 

• Data Collection 

• Demand 

accountability 

• Monitoring of 

programmes and 

projects 

• Community 

mobilization 

• Participate in M&E 

review meetings 

• DA’s development 

plan  

• Data on the 

District Assembly 

• Periodic reports on 

programmes and 

projects 

implementation 

Financial Institutions 

 

Secondary • Provide financial 

support 

• Provide Technical 

support 

• Participate  in 

review meetings  

• Assembly’s 

development 

policies and 

programmes 

• Information on 

other micro-credit 

schemes 

Traditional Authorities Primary/influential o Community 

mobilization 

o Support Plan 

implementation & 

accountability 

o DAs Development 

policies and 

programmes 

o DMTDP 

o Data on DA 

Regional Coordinating 

Council 

 

Primary/Influential • Support MPCU to 

prepare M&E Plan 

• Dissemination of 

Reports 

• Status of Plan 

implementation 

• Service delivery 

• Compliance to 

regulations and 

guidelines 

 

MPCU Members 

 

Primary/Influential 

 

• Make copies of 

guidelines 

available 

• Facilitate Plan 

preparation and 

progress reports 

• M&E guidelines 

• MTDP 

implementation 

• Preparation and 

implementation of 

M&E Plan 

• Stakeholder 

involvement 

 

Decentralized 

Departments 

  

Primary/Influential • Support plan 

preparation and 

dissemination of 

report 

• Guidelines and 

sector specific 

policies 

SOURCE:  MPCU 2010 
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Table 2.2 STAKEHOLDER Involvement/Participation Strategy 

 

 

Stakeholder 

Category 

Stakeholder’s Role in M&E Activities 

 

Preparation of M&E 

Plan 

Implementation of M&E Plan 

Data Collection and 

Analysis 

Collation and 

preparation of 

Report 

Dissemination of 

M&E Reports 

 

National 

Development 

Planning 

Commission 

 

 

 

 

• Issue M&E 

guidelines 

• Train MPCU 

members to 

use guidelines 

 

o Collaborate for 

technical 

support 

 

- 

 

• Receive 

report and 

incorporate 

into National 

APR 

 

Private Sector 

trade 

Associations 

 

 

 

 

 

• Contribute to 

stakeholder 

analysis  

• Participate 

during public 

hearing of 

M&E Plan 

 

o Mobilize 

members and 

provide 

information 

 

- 

 

• Participate in 

dissemination 

workshop/ 

validation of  

reports 

 

Assembly 

members/ Unit 

Committee 

members/ Zonal 

Council members 

 

 

 

 

 

• Approval of 

Budget and 

Plan 

• Participate 

during public 

hearing 

• Collaborate 

and mobilize 

communities 

 

o Consult to 

Provide 

information 

o Help 

administer 

questionnaire 

 

 

- 

 

• Participate in 

workshops 

• Mobilize 

electorate to 

participate 

Community 

Members 

 

 

 

• Serve as source 

of information 

for Plan 

preparation 

o Collaborate 

and consult to 

provide 

primary data 

 

- • Participate in 

workshops 

and validate 

report 

 

Ministries and 

Agencies 

 

 

 

- 

 

• Source of 

information for 

some 

secondary data 

 

- 

 

• Receive 

copies of 

M&E reports 

Source: MPCU 2010 

 

 



                                                                Municipal M&E Plan 2010-2013 – GSGDA 

 

 39

Table 2.2 Continued,     Stakeholder Involvement/Participation Strategy 

 

Stakeholder 

Category 

Stakeholder’s Role in M&E Activities 

 

Preparation of M&E 

Plan 

Implementation of M&E Plan 

Data Collection 

and Analysis 

Collation and 

preparation of 

Report 

Dissemination of 

M&E Reports 

 

Members of 

Parliament 

 

 

 

 

 

• Receive 

information on 

plan 

preparation 

 

o Provide 

informatio

n on MPs 

projects 

 

- 

 

• Participate in 

dissemination 

workshops 

 

Political 

Parties 

 

 

 

 

 

 

 

• Receive 

information on 

plan 

preparation 

 

- 

 

 

- 

 

• Receive copies 

of M&E 

reports 

 

Development 

Partners 

 

 

 

 

 

 

- 

 

• Provide 

secondary 

data 

 

- 

 

• Receive copies 

of M&E 

reports 

Researchers/ 

Research 

Institution 

 

 

 

 

- • Provide 

technical 

support/ 

provide 

data 

- o Participate in 

M&E 

dissemination 

workshops 

 

 

 

Decentralized  

 Departments 

 

• Collaborate to 

provide data 

on sector 

Projects 

• To be 

consulted for 

technical 

support 

o Consult 

with for  

M&E data 

collection 

o Collaborate to 

collate and 

prepare APR 

• Collaborate to 

facilitate the 

workshop 

activities 

Source : MPCU 2010 
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Table 2.2 Continued,     Stakeholder Involvement/Participation Strategy 

 

 

Stakeholder 

Category 

Stakeholder’s Role in M&E Activities 

 

Preparation of M&E 

Plan 

Implementation of M&E Plan 

Data Collection 

and Analysis 

Collation and 

preparation of 

Report 

Dissemination of 

M&E Reports 

 

CSO’s/NGO’s 

and FBOs 

 

 

 

� Participate in 

stakeholders’ 

workshops 

 

 

� Provide 

primary 

and 

secondary 

data 

 

o Validate 

draft report 

 

� Receive M&E 

report and 

participates in 

workshop 

 

 

Financial 

Institution 

 

 

 

 

 

 

o To be informed 

to provide 

inputs 

 

 

- 

 

 

- 

 

 

o Participate in 

M&E 

dissemination 

workshop 

 

 

Traditional 

Authorities 

 

 

 

 

 

 

� To be informed 

to provide 

inputs 

 

 

� To provide 

primary 

data 

 

 

 

- 

 

 

� Participate in 

M&E 

dissemination 

workshop 

 

 

 

 

Regional 

Coordinating 

Council 

 

 

 

 

 

 

 

 

 Collaborate to 

provide 

technical 

backstopping 

 Attend MPCU 

working 

sections/ 

workshops 

 

 

 

 

 Consult 

with to 

provide 

technical 

support 

 

 

 

 Provide 

technical 

support 

 

 

 

 Collaborate 

with  MPCU to 

facilitate the 

dissemination 

workshop 

 

Source : MPCU 2010 
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2.1 M&E CONDITIONS AND CAPACITIES – SITUATION ANALYSIS 

 

  

The capacity of the MPCU to assist the Municipal Assembly to monitor and evaluate the implementation of the 

plan was assessed. The outcome of the assessment would enable the MPCU develop other interventions in the 

form of training and logistics support to allow effective monitoring and evaluation of the MTDP 2010-2013.  

 

Assessing the necessary M&E conditions and needs included the evaluation of qualification of personnel, 

staffing position, availability and utilization of funds, equipment/office space, motivation/incentives, workload, 

skills and knowledge among others. Appendix one (1) provides detailed analysis of the M&E conditions and 

capabilities whiles figure 2 below gives a pectoral expression of the M&E conditions and capacities. 

 

The assessment brought to the fore that the average M&E capacity and management index of the MPCU is 6.1 

which is satisfactory. The average index for the qualification of MPCU members is 8.43 which indicates that  

members had the required qualifications whilst the other supporting staff that is from the decentralized 

departments and the Municipal Administration had some of the staff with the required education. The Municipal 

Assembly will have to concentrate on indicators that score less than 6.0 as the average index. These are as 

follows: 

 

• M&E Skills and knowledge 

• Availability of funds 

• Timely access to funds 

• Workload 

• Motivation/incentives 

• Equipment/Facilities 

 

Even though the assessment indicated that there are some qualified supporting officers in the various Units and 

departments, there are some gaps to be filled.  These include Agric Extension Agents, Community Health 

Nurses, Medical Assistants, Drawing Officers and Social Welfare Officers. Also,  Doctors, Revenue Collectors, 

Building Inspectors, Architects, Structural Engineers and Survey Assistants will be required.  
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On the issue of motivation/incentives and office space/logistics support, it came to light that the MPCU did not 

have any vehicle for the purposes of monitoring; also the Unit did not have office equipment like scanners and 

photocopying machines. Even though the Unit has computers, there is no statistical data analysis and M&E 

software. 

 

 Apart from these, most of the decentralized departments also do not have vehicles at all or what is available is 

in  very bad state. The few who have vehicles are not able to fuel and maintain them. Traveling and Transport 

and vehicle maintenance allowances for officers are not paid on time or not paid at all. The departments without 

the required number of computers or not having it at all, vehicles and those with very old ones are listed below. 

The municipality’s average index for equipment and facilities is 3.57 which is very poor. 

 

1. Department of Social Welfare 

2. Department of Community Development 

3. Town and Country Planning Department 

4. Department of Birth and Deaths  

5. Ghana Education Service 

6. Department of Urban Roads 

 

 

Office space and furniture are not adequate to serve all staff. It is important to note that most of the 

decentralized departments are in rented offices scattered in Abokobi and Madina. Some of the offices are 

overcrowded as they accommodate more than four departments. This level of capacity will definitely affect 

effective monitoring and evaluation of the MTDP 2010-2013. 
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Figure 1.  

 

 

 

 

 

 

From the fore going, the Assembly would put in place various interventions to equip and strengthen the MPCU 

and departments’ capacity to monitor and evaluate the MTDP 2010-2013. The interventions would include the 

provision of M&E vehicle for the MPCU as well as equipping the Unit with the needed office equipments and 

statistical analysis and M&E software.   

 

Besides these, the Assembly would support the various departments with the requisite office equipment and 

stationery to ensure effective monitoring. It would also have to facilitate the transfer of the required staff for the 

various departments. Incentives/Motivational packages would also have to be given to the relevant officers to 

encourage them to work assiduously and submit M&E reports on time. 
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The following training programmes will be necessary for the MPCU members. These are : Database 

management and other computer programmes (including MS Projects and Power point presentation), 

Monitoring and Evaluation. Research methods, Report writing, Facilitation skills and Data collection techniques 

and methodology. Table 2.3 provides a summary of the capacity requirements to ensure the effective and 

efficient operations in the areas of data collection, analysis, storage, report preparation and dissemination. 

 

 

 Table 2.3 SUMMARY OF MPCU/DEPARTMENTS’ M&E CAPACITY REQUIREMENTS  

 

No. 

 

Implementing Department 

 

Logistics Required 

 

Capacity training 

 

1 

 

Department of Urban Roads 

 

 

Desk Top and Lap Top 

computers and accessories  

 

Participatory M&E 

 

 

2 

 

Health Directorate 

 

 

Office accommodation 

Office Equipment 

 

 

M&E 

Research Methods. 

Computer training 

 

3 

 

Department of Agriculture 

 

- 

 

M&E 

Facilitation Skills 

Computer training 

 

4 

 

T&CP Department 

 

Office Equipment 

Vehicle for monitoring 

Office accommodation 

 

M&E 

Research methods 

Participatory M&E 

 

5 

 

Works Department 

 

Office accommodation / 

equipment 

Vehicle for Supervision 

Laptop Computers 

 

Computer training 

Participatory M&E 

Project management 

 

6 

 

MPCU Secretariat 

 

Scanners 

Projector Screen 

Photocopier 

Computers 

Office Cabinets 

Vehicle for monitoring 

 

Facilitation skills 

Research methods 

Data analysis 

Project Management 

 

7 

 

Finance Unit 

 

 

 

Laptop Computer  

Office accommodation 

 

Participatory M&E 

Research Method 

Data Analysis 

8 Department of Social Welfare 

 

Office accommodation 

Cabinets and laptop computer 

 

Participatory M&E 

Research Method 

Data Analysis 

Source : MPCU 2010 
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2.2 MONITORING INDICATORS 

 

 

The selection of variables or indicators that will help the Municipal Planning Coordinating Unit (MPCU) and 

other stakeholder’s measure changes during the Plan period is considered very critical. Essentially project staff 

and beneficiaries need to know what has changed as a result of the project /programme, when and to what 

extent.  In order to do these, the MPCU in collaboration with relevant stakeholders identified and agreed on 

twenty-four indicators which would be used to describe the expected changes. A couple of technical 

considerations informed the choice of the twenty-four (24) indicators to be monitored during implementation. 

These technical considerations included the following: 

 

o Possibility to collect the data quickly (timely) 

o Cost effectiveness 

o Relevance to project objective 

o Reliability of conclusions of the variables 

o Valid such that the indicator can measure what is to be measured 

 

In addition to the above, the MPCU also focused on output and outcome indicators to ensure that implementing 

departments and agencies are result oriented. However, a few input indicators were considered. The monitoring 

indicators selected are grouped under six out of the seven thematic areas of the GSGDA as given below whiles 

the Core District Indicators are provided in table 2.4. The M&E Matrix is given in Appendix two (2) in 

subsequent pages.  

 

The core district indicators provide information on the baseline as at 2009 and the target for 2013 that is the end 

of the plan period. The M&E Matrix gives details on the indicator type, baseline and target, monitoring 

frequency and the officer responsible for collecting data and reporting.  

 

 

A. ENSURING AND SUSTAINING  MACRO-ECONOMIC STABILITY 

 

• Total amount of annual IGF 

• Annual % increase of IGF 

• Amount of development partners and NGOs fund contributing to MTDP implementation 
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• % of MA expenditure within Budget 

• Annual growth of property rate collected 

 

B. ACCELARATED AGRICULTURAL MODERNIZATION AND SUSTAINABLE NATURAL 

RESOURCES 

• % increase in yield (crops and livestock) 

• Number of Demonstration farms established and adoption rate 

• Number of farmers into alternative livelihood programmes 

 

C.  INFRASTRUCTURE, ENERGY AND HUMAN SETTLEMENT DEVELOPMENT 

 

� Length of Urban and Feeder roads rehabilitated/upgraded (km) 

� Length of drains provided (Urban and feeder Roads) 

� Number of culverts provided (Urban and Feeder roads) 

� Number of bridges constructed 

� % of population with access to improved sanitation facilities (flush toilet, household latrine and KVIP) 

� Number of household latrine provided 

� % of population with sustained access to safe water sources (Urban and Rural) 

� Number of Small towns pipe schemes expanded  

� Number of boreholes provided 

 

D.   HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT 

 

 Gross enrolment Rate at the Primary, JHS and SHS 

 Net Admission Rate in Primary schools 

 Gender Parity Index at the Primary and Junior High School 
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 Number of Classroom Blocks Constructed and Rehabilitated 

 Average Class Size in the Urban and Rural Areas 

 Ratio of text books to pupils at the Primary and Junior High School 

 Maternal mortality Ratio 

 Under five mortality 

 Malaria case fatality in children under five years per 10,000 population 

 HIV/AIDS prevalence Rate 

 Number of health care facilities provided 

 

 

E.  TRANSPARENT AND ACCOUNTABLE GOVERNANCE 

 

 

� Police citizen’s ratio 

� Number of police post/stations constructed/rehabilitated 

� Number of reported cases of abuse (Children, Men and Women) 

� Crime rate 

� Number of staff provided with competency based capacity building training 

� Number of office equipment procured (computer and accessories, Photocopiers 

� Number of vehicles procured for field work 

� Number of Assembly’s projects completed on schedule  
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Table 2.4 CORE DISTRICT INDICATORS 

  

Monitoring Indicator 

 

Municipality’ 

Baseline 

(2009) 

 

Municipality’s 

Target 

 (2013) 

  

A. ENSURING AND SUSTAINING 

MICRO-ECONOMIC STABILITY 
 

  

 

1 

 

Total Amount of annual IGF 

 

  

 

2 

 

Annual % increase of IGF 

 

  

 

3 

 

Amount of Development Partners and NGO fund 

contributing to MTDP implementation 

 

  

 

4 

 

 

% of MA expenditure within Budget 

  

5 

 

% Annual growth of property rate collected   

 

 

 

B. ACCELERATED AGRICULTURAL 

MODERNIZATION AND 

SUSTAINABLE NATURAL 

RESOURCES 

 

  

 

1 

 

 

Number of demonstration farms established and 

adoption rate 

 

Demonstration Farms (No.) 

Adoption Rate (%) 

 

  

 

2 

 

 

Number of population into alternative livelihood 

 

  

 

3 

 

 

% Increase in yield  

- Crops 

- Livestock 

 

  

SOURCE:  MPCU 2010 
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Table 2.4 Continued  CORE DISTRICT INDICATORS 

  

Monitoring Indicator 

 

Municipality’s 

Baseline  

(2009) 

 

Municipality’s 

Target  

(2013) 

  

C. INFRASTRUCTURE, ENERGY 

AND HUMAN SETTLEMENT 

DEVELOPMENT 

 

  

 

 

 

Length of Roads Rehabilitated/Upgraded 

- Urban (km) 

- Feeder 

  

 

 

Length of Drains Constructed 

- Urban 

- Feeder 

  

 

 

 Number of culverts constructed 

- Urban 

- Feeder 

  

 

 

Number of Bridges constructed   

 

 

 

% of population with access to improved 

sanitation facilities (Flush toilet, household 

latrine and KVIP) 

 

 

  

 

 

 

 

Number of household latrines constructed 

 

35 

 

40 

 

 

 

 

% of population with sustained access to safe 

water sources 

- Urban 

- Rural 

 

  

  

Number of small towns pipe schemes expanded 

 

 

0 

 

1 

  

Number of boreholes provided 

 

 

 

 

0 

 

30 

 

SOURCE:  MPCU 2010 
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Table 2.4 Continued  CORE DISTRICT INDICATORS 

 

  

Monitoring Indicator 

 

Municipality’s 

Baseline (2009) 

 

Municipality’s 

Target (2010) 

  

D. HUMAN DEVELOPMENT, 

PRODUCTIVITY AND 

EMPLOYMENT 
 

  

 

17 

 

Gross Enrolment Rate 

- Primary 

- JHS 

- SHS 

 

 

79.1 

85.5 

- 

 

 

80.5 

85.5 

- 

 Net Admission Rate in Primary School 

School 

 

65.0 71.3 

18 Gender Parity Index 

- Primary 

- JHS 

 

 

1:92 

1:97 

 

1:1 

1:1 

19 Number of classroom blocks constructed 

and rehabilitated 

 

0 15 

20 Average class size 

- Urban 

- Rural 

 

 

70 

30 

 

40 

40 

21 

 

 

Ratio of text books to pupils 

- Primary 

- JHS 

 

1:1 

1:1 

 

1:1 

1:1 

22 

 

Maternal mortality Ratio 24/100,000 0/100,000 

 

23 

 

 

Under five mortality Rate 

 

4/10,000 

 

2/10,000 

 

24 

 

 

Malaria case fatality in children under five 

years per 10,000 population 

 

0/10,000 

 

0/10,000 

 

 

 

HIV/AIDS Prevalence Rate 

 

4.8 

 

2.0 

 

 

 

Number of Health care facilities provided 

 

39 

 

45 

 

SOURCE:  MPCU 2010 
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Table 2.4 Continued  CORE DISTRICT INDICATORS 

 

  

Monitoring Indicator 

 

Municipality’s 

Baseline (2009) 

 

Municipality’s 

Target (2009) 

  

E. TRANSPARENT AND 

ACCOUNTABLE 

GOVERNANCE 
 

  

 

 

 

Number of staff provided with competency 

based capacity building training 

 

 

6 

 

30 

  

Number of office equipment procured 

- Computers and accessories 

- Photocopiers 

 

 

 

2 

0 

 

 

20 

4 

  

Number of vehicles procured for field work 

 

 

0 

 

2 

  

Number of Assembly’s projects completed 

on schedule 

 

 

3 

 

15 

  

Police Citizen’s Ratio 

 

  

 

 

 

 

Number of Police Post/Stations constructed 

or Rehabilitated 

 

  

 

 

 

Number of Reported cases of abuse 

- Children 

- Men 

- Women 

 

  

 

 

 

Crime Rate 

 

  

SOURCE:  MPCU 2010 
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2.3 MONITORING AND EVALUATION CALENDER 

 

 

A comprehensive monitoring and evaluation (M&E) calendar has been developed to 

guide the various activities to be undertaken by the MPCU and other heads of 

decentralized departments. The time frame, actors and estimated cost has also been 

indicated on the calendar. 

 

The major activities on the calendar are given as follows: 

 

1. Evaluation of the MTDP 2010-2013 

The evaluation of the Plan will include Ex-ante evaluation. The specific evaluation at 

this stage will focus on Environmental Impact Assessment (EIA) of selected projects 

and Social Assessment. The Mid-term evaluation will focus on specific sectors which 

will include Agriculture, Health, Education, Sanitation and Development control. The 

Mid-term Evaluation will commence on the 17th of March, 2012. 

 

 Terminal evaluation will however focus on the entire MTDP. The terminal evaluation 

according to the calendar is to commence by the 17th of March 2014. The various 

evaluation activities will adopt participatory approaches to ensure the active 

participation of beneficiaries of the various interventions.  

 

 

2. Monitoring (Data Collection and Review meetings) 

The monitoring activities include the monthly field visits by the heads of departments 

or project staff of the implementing departments, bi-monthly visits by the MPCU and 

key stakeholders, quarterly Review meetings of the MPCU and submission of quarterly 

reports to Regional Coordinating Council (RCC) and National Development Planning 

Commission not later than the 15th of the months of April, July and October.  
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3. Preparation of APRs 

Data collection will precede the preparation of the APR. The draft report will be 

subjected to stakeholders review by the 15th of February annually. The final APR, 

according to the calendar will be forwarded to the RCC and NDPC by the 28th of 

February every year. Other stakeholders in the municipality will be given copies prior 

to the dissemination workshop. This is to give the stakeholders enough time to read the 

document. 

 

4. Dissemination of APR 

The dissemination of the APR has been scheduled on the calendar on Zonal Council 

bases. The month of March each year will be used to disseminate the APR to 

stakeholders. 

 The dissemination as indicated on the M&E calendar is to commence on the 15th of 

March in Abokobi Zonal Council, then continue in Dome Zonal Council on the 22nd of 

March and end on the 29th of March 

 

 

Appendix three (3) gives the detail monitoring and evaluation calendar showing the 

various activities, actors and its cost implications. 
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2.4 DATA COLLECTION, VALIDATION AND COLLATION 

 

2.4.1 DATA ON PROGRAMMES AND PROJECTS 

 

Data on on-going and completed programmes and projects in the Municipality will be 

collated quarterly in the form of a register. This will include programmes and projects 

being undertaken by the Municipal Assembly and its decentralized departments as well 

as those by NGO’s and other development partners. The projects register or report 

which will be updated monthly will give information such as:  

 

• Project description 

• when the project was started 

•  the location 

•  the source of funding 

•  expected date of completion 

•  the cost of the project 

• Implementing agency 

• Contract sum 

• Implementation status 

 

The projects report or register will form the basis for all other reports and the 

monitoring activities. The data on the implementation of some of the activities in the 

2010 Annual Action Plan is provided in Appendix four (4). The projects register or data 

on ongoing projects and programmes includes those in education, health, sanitation, 

and Roads among others.  

 

 

2.4.2 PRIMARY AND SECONDARY DATA  

 

The importance of primary and secondary data in monitoring and evaluation exercise 

cannot be over emphasized. In this vein, primary data that is both qualitative and 
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quantitative will be gathered from the field in collaboration with the various 

stakeholders.  

 

The methods of primary data collection for the monitoring of progress will include 

observations, interviews using semi-structured questionnaires and interview guides. 

The sources of data will include beneficiaries, implementing departments and local 

community members. 

 

The data will be collected at the following levels of the M&E indicators: 

 

• Process/Input data 

• Output data 

• Outcome data 

 

Secondary data will be collated or gathered from various organizations and documents 

and will involve extensive material review of written documents. The organization will 

include but not limited to Community Water and Sanitation Agency, Ghana Health 

Services, Ministry of Food and Agriculture and other development partners. Secondary 

data would also be obtained from documents such as the Ghana Living Standards 

Survey (GLSS), Ghana Demographic and Health Survey (GDHS) and others. 

 

 

 

2.4.3 M&E INFORMATION SYSTEM 

 

 

The Ga East Municipal Assembly is not one of the Districts that benefited from the 

GhanaInfo database capacity building programme that established M&E Information 

Systems in the Assemblies. The MPCU secretariat has no other M&E software to 

facilitate its M&E activities including data analysis and reporting. This challenge 

notwithstanding, efforts will be made to procure M&E software and members of the 

MPCU will be trained to use the software. 
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In the mean time, the spread sheet (Excel) will be used to collate and analyze data. 

Besides this, some of the research institutions will be contracted to assist with data 

analysis and interpretation. 

 

 

2.4.4 DATA ANALYSIS AND USE OF RESULTS 

 

 

The MPCU secretariat will ensure timely receipt of data from the various implementing 

departments, Agencies and other stakeholders. The data will be checked for reliability 

before being analyzed. The analysis will involve editing and coding semi-structured 

questionnaires and the use of statistical software to produce the needed information for 

the purpose of writing reports on the status of implementation, especially constraints 

and shortfalls for early corrective action and for drawing inferences. Data analyzed will 

be presented in pie/bar charts, frequencies and percentages in the various reports that 

will be issued. 

 

Furthermore, qualitative data in the form of observations and in-depth interviews will 

also be analyzed and used to support the information from the questionnaires. The 

results and reports of monitoring will capture updates of each intervention to check 

whether the objectives and goal of the MTDP are being achieved. 

To this end annual progress reports detailing experiences relating to implementation 

and its associated challenges among others will be highlighted. 

Since projects and programmes outlined in the MTDP were developed based on the six 

(6) out of the seven (7) thematic areas of the Ghana Shared Growth and Development 

Agenda (GSGDA) the M&E reports will indicate achievements under the various 

pillars and would aim to ensure adherence to set objectives whilst ensuring the strong 

linkage between programmes and the policy objectives of the GSGDA. 
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2.4.5 REPORTING AND REPORT DISSEMINATION 

 

 

As stated elsewhere in this document, the field visits will involve the collection of data 

and its analysis. The information gathered from the data analysis will be compiled into 

reports which will indicate key observations and findings for management and other 

implementing Departments and Agencies consideration.  

 

The MPCU will produce two types of M&E reports which are Quarterly Composite 

Reports and Annual Progress Reports. The implementing departments and Agencies 

will however produce monthly reports which will be incorporated into the quarterly 

reports. 

 

The dissemination of the reports will include meetings with the Municipal Chief 

Executive (MCE) and his management team as wells as workshops which will involve 

all relevant stakeholders in the Municipality. Copies of the document shall be 

forwarded to the RCC, NDPC, the Zonal Council Chairmen/Administrators and other 

organized groups in the municipality. 

 

To be effective in communicating the findings and recommendations to the various 

stakeholders, the reports will be simple, straight forward and will focus on important 

findings and recommendations. The communication strategy developed in the last 

chapter of the MTDP will provide the framework for the dissemination of the report. 

 

 In summary, the three Zonal Councils will provide the platform for the various 

workshops that will be organized. 

 

 

 

 

 

 



                                                                Municipal M&E Plan 2010-2013 – GSGDA 

 

 58

 

2.5 MONITORING AND EVALUATION BUDGET 

 

A budget has been prepared to cover the various M&E activities over the 4-year plan 

period. The most critical stage of the preparation of the budget was the costing of the 

activities, training programmes and logistics needed to ensure effective monitoring and 

subsequent evaluation. In the process, care was taken not to over or underestimate cost 

in our attempt to hedge against uncertainties.  

 

It must be noted that budgets for individual departments’ M&E activities are expected 

to be prepared by the departments and are therefore not included in this budget. The 

budget which is given in table 2.5 is therefore cost estimates for the expanded MPCU’s 

M&E activities and training.  

 

The total cost of the M&E activities and programmes is estimated to be ninety-five  

thousand, three hundred and sixty Ghana Cedis (GH¢ 95,360.00).  The activity that will 

take the highest amount of the budget is the capacity building programme and is 

followed by data collection and review meetings. The least cost activity is the 

preparation of APRs. Figure 2 gives details of the cost breakdown. The M&E activities 

include: 

 

o Half yearly field visits by the MPCU 

o Data collection and Review meetings 

o Organization of Dissemination workshops  

o Capacity building programmes 

o  procurement of M&E software and other logistics 

o Evaluation Activities vis, Ex-anti, mid-term and terminal evaluation has been 

considered 

 

Table 2.5 gives the details of the M&E Budget. 
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Table   2.5                                          M&E BUDGET 

            

NO ACTIVITY/ITEM FREQ. QUANTITY/ UNIT  TOTAL  

      PARTICIPANTS COST COST 

            

1 Monitoring Activities - Data          

  collection and Review meetings         

            

            

  Half  yearly field visits by MPCU 8 12 30.00 2,880.00 

            

  Preparation of quarterly M&E Reports 16 20 30.00 9,600.00 

            

  Organise half year review meetings 4 40 30.00 4,800.00 

            

2 Preparation of APRs         

            

  Collation and analysis of data collected 4 12 40.00 1,920.00 

  by implementing departments         

            

            

  MPCU validation meeting of Draft 4 24 30.00 2,880.00 

  APR         

            

3 Dissemination of APR         

            

  Organize workshops at the three 12 60 22.00 15,840.00 

  Zonal councils         

            

4 MTDP Evaluation         

            

  Ex-Ante Evaluation         

   Conduct EIA for 10 major projects 10 10 40.00 4,000.00 

  Conduct Social Assessment 10 10 50.00 5,000.00 

  Sub-total       46,920.00 

            

SOURCE : MPCU 2010 
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Table  2.5                                  M&E BUDGET Continued 

NO ACTIVITY/ITEM FREQ. QUANTITY/ UNIT TOTAL  

      PARTICIPANTS COST COST 

            

  Mid-Term Evaluation         

  Conduct Focus group discussions 10 8 20.00 1,600.00 

And surveys 

            

  Terminal Evaluation         

  Procure the services of a consultant         

  Prepare RFP document 1 6 90.00 540.00 

  Consultancy fee 1 1 10,000.00 10,000.00 

            

5 M&E Capacity Building         

            

  Data collection and research 1 15 300.00 4,500.00 

  methodologies         

            

  Training programmes in M&E for 3 6 900.00 16,200.00 

  selected MPCU members         

            

  Training programme in computer 1 15 300.00 4,500.00 

  software data analysis         

            

6 Logistics to be procured         

            

  Procure data analysis software (SPSS) 1 1 2,000.00 2,000.00 

            

  Procure a photocopier for the MPCU 1 1 3,500.00 3,500.00 

            

  Procure a scanner  1 1 600.00 600.00 

            

  Procure 2 desk top Computers 1 2 1,500.00 3,000.00 

  and accessories (UPS)         

Procure a Printer 1 1 1,000.00 1,000,00 

  Sub-total       47,440.00 

            

  Grand Total       95,360.00 

            

SOURCE: MPCU 2010 



                                                                Municipal M&E Plan 2010-2013 – GSGDA 

 

 61

 

 

 

Figure 2     M&E BUDGET 
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2.6 DEVELOPMENT EVALUATION 

 

The assessment of the impact and effects of the MTDP will be undertaken (facilitated) 

preferably by an external Agency or Institution.  This means that the Assembly will 

contract a consulting firm or research institution to assist the MPCU and other 

stakeholders to design and conduct field surveys periodically for time series data for the 

purposes of mid-term and terminal evaluation as indicated in the M&E calendar.  

 

The preferred technique to be adopted for the evaluation will be the ‘before and after’ 

approach even though it has its own limitations. Primary data will be collected and 

analyzed alongside the review of the various monitoring reports to assess the relevance, 

performance, efficiency and impact of the development interventions in the context of 

its stated objectives and overall goal.  

 

The data will be collected both at the Municipal and community levels and some of the 

key respondents will include beneficiaries of the various interventions, implementing 

departments and opinion leaders just to mention a few. In line with the M&E Calendar 

the Assembly will conduct the under listed evaluation. 

 

� Ex-Ante Evaluation for selected projects (EIA and SA) 

� Mid- Term Evaluation focusing on Agriculture, health, Education ect. 

� Terminal Evaluation – MTDP 2010-2013 

 

In the Ex-Ante evaluation the focus will be on environmental concerns and social 

assessments to establish baseline conditions to facilitate the before and after 

comparison. The Mid-Term and Terminal evaluations will delve into: 

 

� Who is benefiting from the asset being created 

� Improving the work in progress 

� Whether beneficiaries are passive recipients or active beneficiaries 



                                                                Municipal M&E Plan 2010-2013 – GSGDA 

 

 63

� Lessons to be learnt and other broader impacts 

� Sustainability of the facilities provided among others 

 

The methods of evaluation will combine quantitative and qualitative strategies to 

elicit data and information to aid the assessment of impacts and effectiveness of 

implementation. 

 

 

2.7 PARTICIPATORY MONITORING AND EVALUATION 

 

 

The participation of beneficiaries of development interventions is critical to the success 

of any programme. In view of this, just as the preparation of the Medium Term 

Development Plan adopted a participatory approach, the M&E of projects and 

programmes implementation will be highly participatory. This implies that project staff 

will not solely track the progress of implementation; the beneficiaries of the 

interventions will have a role to play. Apart from these NGOs, CBOs the private sector 

will be involved. 

 

The participation of stakeholders will take various forms like: 

 

� Information sharing 

� Consultation 

� Collaboration 

� Empowerment 

 

The details of stakeholder participation have been detailed in the Stakeholder 

Participation Strategy in table 2.2. Some of the methods of participatory M&E (PM&E) 

to be adopted are: 

 

� Focus group discussions 

� Beneficiary Assessment 
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� Social Assessment 

The departments implementing the various development interventions are expected to 

involve the local community members and beneficiaries in the collection of data and 

also participate in the dissemination workshops and meetings. It is the hope of the 

MPCU that the sensitization of participants during the programming face of the 

preparation of the MTDP has given the various stakeholders a sense of ownership of 

the Plan and would participate in monitoring the implementation.  
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CHAPTER THREE 

 

 

OTHER ISSUES RELEVANT TO MONITORING AND EVALUATION 

 

 

3.0 COLLABORATION WITH DEVELOPMENT PARTNERS 

 

 

The Assembly receives both financial and technical support from its development 

partners. This support is very important to the effective and efficient implementation of 

the Medium Term Development Plan. In this vein, the effective collaboration with the 

Assembly’s development partners will go a long way towards the achievement of the 

medium term development goal and poverty reduction. The Assembly’s development 

partners include but not limited to the following: 

 

• NGO’s including Action Aid International Ghana, Living Hope (LIHOP), self 

Help Initiative Support Services (SISS), Rural Project Support Network and 

Rescue Mission Ghana and Heifer International. 

• Donor Agencies supporting programmes like the Community Based Rural 

Development Project (CBRDP) and Community Water and Sanitation 

Programme (CWSP) 

• CBO’s/CSO’s/FBO’s including Haatso Unity Movement, Madina Youth 

Development Association, Trust and Unity Organization and Community 

United against HIV/AIDS. 

• Financial Institutions and benevolent organizations and philanthropist 

 

These development partners are actively supporting various programmes and projects 

in the various sectors. The programmes and projects include the provision of sanitation 

facilities, HIV/AIDS programmes, capacity building, improvement of educational 

infrastructure, income generating activities especially in the agricultural sector and 

support to the disabled and physically challenged. The Community Based 

Organizations assist with development but their impact is very limited and localized. 
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The NGO’s that can actually influence development in the municipality are very few 

and include ActionAid International Ghana.   

 

These notwithstanding, the MPCU will forge close collaboration by involving most of 

them in the various M&E activities. The MPCU will also create a forum to give the 

opportunity for them to make inputs at the various stages of implementation. The Unit 

will also use their reports extensively where they exist during secondary data collection. 

 

It is the hope of the MPCU that the close collaboration will build credibility and 

continued support of the Assembly in its development efforts. 

 

 

 

3.1 MAJOR CHALLENGES AND COMMENTS 

 

 

Monitoring and evaluation are management functions that ensure effective 

project/programme implementation. It is an important learning and problem solving 

exercise. Like any other activity, M&E as an integral part of implementation has its 

own challenges.  

 

The challenges have been mentioned at various portions of this document and include 

inadequate logistics support especially with the decentralized departments. Besides this, 

office space and equipments are inadequate while a number of training programmes has 

to be organized for the MPCU members and other staff of the Assembly to ensure 

effective monitoring. 

 

Motivation of officers will also be very critical towards achieving the objectives in this 

Plan. It is incumbent on the Assembly to be committed and focused. This can be 

manifested by the allocation of financial resources to provide the needed logistics and 

training. The other challenges like inadequate staffing will have to be managed 

effectively. This will ensure programme success and poverty reduction in the 

municipality in particular and the nation at large. 
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Last but not the least, the role of the Assembly’s sub-structures in the implementation 

of the Medium Term and the M&E Plans is also critical. This is because they will be 

involved in community mobilization, data collection and organization of the various 

council level APR dissemination workshops. The Assembly members are also quite 

new and will have to be briefed comprehensively to understand and appreciate the work 

and input made by the previous Assembly Members to ensure ownership and 

commitment to support implementation. 

 

Their capacity and ability to support the implementation processes will have to be 

strengthened to enable them play their role effectively. 

 

It is important to state that the implementation of the Municipal Assembly’s first M&E 

Plan 2006-2009 was not very effective due to the fact that M&E data and reports were 

submitted to the MPCU very late. This implies that the MPCU had limited time to 

analyze and collate information for the APR and management decision making.   

 

Besides this, the evaluation activities as specified in the 2006-2009 M&E Plan were not 

undertaken has deprived the Assembly of the specific impacts of the MTDP 2006-2009. 

It is however anticipated that this plan will be implemented to the later to enable the 

Assembly track progress as well as assess impacts. 



APPENDIX 2.                                           M&E MATRIX - EDUCATION 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :  Increase Equitable Access to and participation in education at all levels 

 

Objective 1 : Improve quality of learning and pupils performance at the basic school level by 2013 
 

Indicators Indicator Type Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a. Gross Enrolment Rate 

- Primary 

- JHS 

- SSS 

Output  

79.1 

85.5 

- 

 

80.5 

85.5 

- 

GES STATS/ 

EMIS 

Annually AD Planning 

and Monitoring 

b. Net Admission Rate in 

Primary Schools 

Output 65.0 71.3 GES STATS/ 

EMIS 

Annually AD Planning 

and Monitoring 

c. Gender Parity Index 

- Primary 

- JHS 

Output  

1:92 

1:97 

 

1:1 

1:1 

GES STATS/ 

EMIS 

Annually AD Planning 

and Monitoring 

d. Number of Classroom blocks 

Constructed and Rehabilitated 

Output   GES STATS/ 

EMIS 

Annually AD Planning 

and Monitoring 

e. Average Class Size 

- Urban  

- Rural 

Outcome  

70 

30 

 

40 

40 

GES STATS/ 

EMIS 

Annually AD Planning 

and Monitoring 

f. Ratio of text books to pupils 

- Primary 

- JHS 

Output  

1:1 

1:1 

 

1:1 

1:1 

GES STATS/ 

EMIS 

Annually AD Planning 

and Monitoring 

 



 

APPENDIX 2 Continued.                                        M&E MATRIX – HEALTH  

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :  1. Improve access to quality maternal, neonatal, child and adolescent health Services 

                                                          2.  Ensure the reduction of new HIV and AIDS/STI/TB 

Objective 1 : Improve health status of women and children by increasing their substantially their use of effective and sustainable health services 

Indicators Indicator  

Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a. Maternal mortality Ratio 

 

Impact 24/100,000 0/100,000 RCH Reports Monthly DDHS 

b. Under five mortality Rate 

 

Impact 4/10,000 2/10,000 Facility 

Reports 

Monthly DDHS 

c. Malaria case fatality in children 

under five years per 10,000 

population 

Impact 0/10,000 0/10,000 Facility 

Reports 

Monthly DDHS 

d. HIV/AIDS Prevalence rate 

 

Outcome 4.8 2.0 Annual Report Monthly DDHS 

 

Objective 2  : Improve quality, range and access to health care services by the populace 

 

e. Number of Health care facilities 

provided 

 

Output 39 45 Annual Report Annual DDHS 

 

 



APPENDIX 2 Continued.                                  M&E MATRIX – WATER & SANITATION 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :   

Objective 1 : Increase household sanitation coverage from 31% to 41% by 2013 

 

Indicators Indicator  

Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a.  % of population with access to 

improved sanitation facilities (flush 

toilet, household latrine and KVIP) 

 

Outcome 31% 41% Annual Report 

PH 

Quarterly MEHO-PH 

b. Number of household latrines 

provided 

 

Output 7 17 Annual Report 

PH 

Quarterly MEHO-PH 

Objective 2 : Improve the quality, reliability and cost efficiency of water supply in the municipality by 2013 

 

c. % of population with sustained 

access to safe water sources 

- Urban 

- Rural 

Outcome      

d. Number of small towns pipe 

schemes expanded 

Output 0 1 Annual Report 

WSDB 

Quarterly System 

Manager 

e. Number of Boreholes provided 

 

Output 0 10 Quarterly 

Report 

Quarterly MWST 

 

 



APPENDIX 2 Continued                               M&E MATRIX – ROADS (RUBAN & FEEDER) 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :   

Objective 1 : Improve the quality of urban roads, traffic conditions  and integrate rural and urban economies by 2013 

 

Indicators Indicator  

Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a. Length of Urban Roads 

Rehabilitated/Upgraded (km) 

 

Output     ME - DUR 

b. Length of Drains Provided 

 

Output     ME-DUR 

c. Number of Culverts Provided 

 

Output     ME-DUR 

d. Number of Bridges Constructed 

 

     ME-DUR 

 

Objective 2:  Improve access and transport conditions in rural areas by 2013 

 

e. Length of feeder roads rehabilitated 

(km) 

     ME-DFR 

f. Length of drains provided 

 

     ME-DFR 

 

 



APPENDIX 2 Continued.                                M&E MATRIX - AGRICULTURE 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :  Improve Agricultural Productivity 

 

Objective 1 : 

Indicators Indicator 

 Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a. % Increase in yield 

- Crops 

- Livestock 

 

Outcome     Director of 

Agriculture 

b. Number of Demonstration farms 

established and adoption Rate 

 

Outcome     Director of 

Agriculture 

c. Number of farmers into alternative 

livelihood programmes 

 

Output     Director of 

Agriculture 

 

 

 

 

      

 

 

 



APPENDIX 2 continued.                     M&E MATRIX – REVENUE MOBILISATION 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :  Improve fiscal Resource Mobilisation 

 

Objective 1 :  Improve the Internally Generated Revenue of the Assembly by 35% annually 

 

Indicators Indicator  

Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

 

 

a. Total Amount of IGF 

 

 

Output 

 

1,326,937.10 

 

5,307,748.40 

 

Trail Balance 

 

Quarterly 

 

MFO 

 

b. Annual % increase of IGF 

 

 

Outcome 

 

50.0% 

 

40% 

 

Trial Balance 

 

Quarterly 

 

MFO 

 

c. Amount of Development partners and 

NGO fund contributing to MTDP 

implementation 

 

 

Output 

 

17,884.65 

 

71,538.60 

 

Trial Balance 

 

Quarterly 

 

MFO 

 

d. % of DA expenditure within Budget 

 

 

Outcome 

 

0.4% 

 

16.0% 

 

Trial Balance 

 

 Quarterly 

 

MFO 

 

e. % Annual growth of property Rate 

collected 

 

 

Output 

 

213% 

 

852% 

 

Trail Balance 

 

Quarterly 

 

MFO 



APPENDIX 2 Continued                                       M&E MATRIX - SECURITY 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :  Improve the capacity of security agencies to provide internal security for human safety and protection 

 

 

Objective 1 :    Enhance security and public safety by increasing Police presence in the Municipality 

Indicators Indicator  

Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a. Police Citizen’s Ratio 

 

Outcome 1:1530 1:1000 Madina 

Police 

Annually Divisional 

commander 

 

 

b. Number of Police Post/Stations 

constructed or Rehabilitated 

 

 

Output 

 

3 

 

5 

 

 

Madina 

Police 

 

Annually 

 

Divisional 

Police 

Commander 

 

c. Number of Reported cases of abuse 

- Children 

- Men 

- Women 

 

 

Output 

 

 

229 

142 

553 

    

Divisional 

Police 

Commander 

d. Crime Rate 

 

 

Outcome     Divisional 

Police 

Commander 

 

 

 



 

 

M&E MATRIX – CAPACITY BUILDING 

 

DMTDP GOAL : To achieve sustained, accelerated and inclusive socio-economic growth and poverty reduction towards improvement in the    

quality of life of the people. 

 

 

GSGDA Policy Objective to Link :   

 

 

Objective 1: Objective 1 : Improve the quality of urban roads, traffic conditions  and integrate rural and urban economies by 2013 

 

Indicators Indicator 

Type 

Baseline 

2009 

Target 

2013 

Data 

Source 

Monitoring 

Frequency 

Officer 

Responsible 

a. Number of staff provided with 

competency based capacity building 

training 

 

      

b. Number of office equipment procured 

- Computer and Accessories 

- Photocopiers 

 

Input  

 

 

25 

4 

   

c. Number of vehicles procured for field 

work 

 

 0 2    

d. Number of Assembly’ projects 

completed on schedule 

 

 0     



 



 

NO. INDICATORS U MEMBERS TOTAL AVERAGE

A B C D E F G H I J K L M N SCORE SCORE

1 Qualification of Officer 10 9 10 8 10 8 8 9 8 8 5 9 10 6 118 8.43

2 Staff Complement 9 9 9 8 7 8 6 9 5 6 5 5 9 3 98 7.00

3 M&E Skills and Knowledge 9 9 5 1 7 6 5 8 1 6 1 6 7 3 74 5.29

4 Availability of funds 3 4 5 5 7 5 6 7 1 6 1 4 6 4 64 4.57

5 Utilisation of fuinds 4 4 5 5 6 5 10 7 5 7 10 4 8 4 84 6.00

6 Timely Access to funds 4 3 5 4 5 6 6 6 5 6 5 5 7 4 71 5.07

7 Leadership 9 8 8 5 9 8 9 9 8 7 10 6 9 6 111 7.93

8 Management 9 7 10 5 10 8 8 8 5 7 10 5 8 5 105 7.50

9 Workload 5 5 5 4 5 5 5 6 6 8 5 5 8 6 78 5.57

10 Motivation/Incentive 5 5 5 4 6 6 6 6 5 6 1 5 6 5 71 5.07

11 Equipment/facilities 2 2 5 4 6 4 4 6 1 5 2 2 6 1 50 3.57

TOTAL SCORE 69 65 72 53 81 69 73 81 50 72 55 56 84 47 924 6.00

AVARAGE SCORE 6.27 5.91 6.55 4.818 7.36 6.27 6.636 7.36 4.55 6.55 5.00 5.09 7.64 4.27 6.02 6.01

ΑΠΠΕΝ∆ΙΞ 1.                              ΜΠΧΥ Μ&Ε ΧΑΠΑΧΙΤΨ ΑΝ∆ ΜΑΝΑΓΕΜΕΝΤ ΙΝ∆ΕΞ



Qualification of Officer 8.43

Staff Complement 7.00

M&E Skills and Knowledge 5.29

Availability of funds 4.57

Utilisation of fuinds 6.00

Timely Access to funds 5.07

Leadership 7.93

Management 7.50

Workload 5.57

Motivation/Incentive 5.07

Equipment/facilities 3.57
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 NO. ACTIVITY ESTIMATED 

2010 2011 2012 2013 LEAD COLLABORATORS COST

A MTDP EVALUATION 28,540.00

1.  Ex-Ante Evaluation

       Environmental Impact Assessment MCD ME. EPA and sector

       Department

       Social Assessment (PM&E) MPO MPCU and beneficiary

community/Institution

2. Mid-term Evaluation (Specific Sectors)

    Focus groups Sector Head MPCU, Project Staff &

beneficiaries

    Observation Sector Head MPCU, Project Staff &

beneficiaries

3. Terminal Evaluation

     Questionaires Sector Head MPCU, Project Staff &

beneficiaries

     Beneficiary Assessment (PM&E) Sector Head MPCU, Project Staff &

beneficiaries. NGOs,

CSOs

APPENDIX 3.                 MONITORING AND EVALUATION CALENDER 2010-2013

TIME FRAME ACTORS

One month before the Project start

One month before the Project start

Start 17th March 2012

Start 17th March 2014



 NO. ACTIVITY ESTIMATED 

2010 2011 2012 2013 LEAD COLLABORATORS COST GH ₵

B DATA COLLECTION AND REVIEW 60,160.00

MEETINGS

      Monthly Field visits Sector/Dept. Project Staff

Heads

      Bi-monthly Field Visits MPO MPCU, relevant sector

project staff

      Preparation of Quaterly Reports Sector/Dept. MPCU, relevant heads

of department

      Quaterly Review Meetings MPO MPCU, relevant heads

of department, Assembly

members, councillors

      Collation of Quaterly Reports MPO MPCU members

      Submission of Quaterly Reports to RCC MCD -

      NDPC

C APR PREPARATION 3,360.00

  Data collection and preparation of Draft APR MPO MPCU, Heads of Depts.

beneficiaries, project 

staff, NGOs, CSOs

         Draft APR Review workshop MPO MPCU, Heads of Depts.

beneficiaries, project 

staff, NGOs, CSOs

Assembly members.

Resident associations

15th of Apr, July and Oct.

10th January annually

15th February annually

Last Thursday of the month

15th of Feb, Apr, Jun, Aug, Oct & Dec

Start 25th March, Jun, Sept & Dec.

Last Thursday in Mar, Jun, Sept & Dec.

1st Thursday in Apr, Jul & Oct 

APPENDIX 3 Continued.              MONITORING AND EVALUATION CALENDER 2010-2013

TIME FRAME ACTORS



 NO. ACTIVITY ESTIMATED 

2010 2011 2012 2013 LEAD COLLABORATORS COST GH ₵

        Final APR Submitted to RCC/NDPC MCD MPO

        

D DISSEMINATION OF APR 17,820.00

        Organise Workshops:

              Abokobi Zonal Council MPO MPCU, Heads of Depts.

         beneficiaries, project 

staff, NGOs, CSOs

Assembly members.

Resident associations

              Dome Zonal Council MPO MPCU, Heads of Depts.

beneficiaries, project 

staff, NGOs, CSOs

Assembly members.

Resident associations

Donors, RCC and NDPC

            Madina Zonal Council MPO MPCU, Heads of Depts.

beneficiaries, project 

staff, NGOs, CSOs

Assembly members.

Resident associations

Donors, RCC and NDPC

22nd March annually

29th March annually

28th February annually

15th March Annually

APPENDIX 3 Continued.              MONITORING AND EVALUATION CALENDER 2010-2013

TIME FRAME ACTORS



E BUDGET

NO ACTIVITY/ITEM FREQ. QUANTITY/ UNIT TOTAL 

PARTICIPANTS COST COST

1 Monitoring Activities - Data 17,280.00

collection and Review meetings
 

Quarterly field visits by MPCU 8 12 30.00 2,880.00

Preparation of quaterly M&E Reports 16 20 30.00 9,600.00
 

Organise half year review meetings 4 40 30.00 4,800.00

2 Preparation of APRs 4,800.00

Collation and analysis of data collected 4 12 40.00 1,920.00

by implementing departments

MPCU validation meeting of Draft 4 24 30.00 2,880.00

APR

3 Dissemination of APR 15,840.00

Organise workshops at the three 12 60 22.00 15,840.00

Zonal councils

4 MTDP Evaluation

Ex-Ante Evaluation 9,000.00

 Conduct EIA for 10 major projects 10 10 40.00 4,000.00 5,140.00

Conduct Social Assessment 10 10 50.00 5,000.00 14,140.00

Sub-total 46,920.00



NO ACTIVITY/ITEM FREQ. QUANTITY/ UNIT TOTAL 

PARTICIPANTS COST COST

5,140.00

Mid-Term Evaluation

Conduct Focus group discussions 10 8 20.00 1,600.00

Terminal Evaluation

Procure the services of a consultant

Prepare RFP document 1 6 90.00 540.00

Consultancy fee 1 1 3,000.00 3,000.00

5 M&E Capacity Building 25,200.00

Data collection and research 1 15 300.00 4,500.00

methodologies

Training programmes in M&E for 3 6 900.00 16,200.00

selected MPCU members

Training programme in computer 1 15 300.00 4,500.00

software data analysis

6 Logistics to be procured 7,800.00

Procure data analysis software 1 1 2,000.00 2,000.00

Procure a photocopier for the MPCU 1 1 2,200.00 2,200.00

Procure a scanner 1 1 600.00 600.00

Procure 2 desk top Computers 1 2 1,500.00 3,000.00

and accessories

Sub-total 38,140.00

Grand Total 85,060.00

M&E BUDGET
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Data Collection and 17,280.00

Reveiw meetings
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