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EXECUTIVE SUMMARY
Introduction
With the completion point of the Ghana Shared Growth and Development Agenda (GSGDA) being 2013, the National
Development Planning Commission (NDPC) prepared a draft successor Medium Term National Development Policy
Framework for 2014 to 2017. The policy framework represents comprehensive policies to support growth and to
further reduce poverty towards improving the living standards of Ghanaians. The framework serves as a reference
point for all development efforts at the national, regional and district levels.
Ministries, Department and Agencies (MDAs) and Metropolitan, Municipal and District Assemblies (MMDAs)
significantly contribute towards the realization of national goals and objectives by directly implementing
government priorities relative to their mandates. To assist MDAs in this regard, NDPC provided sector planning
guidelines to guide the content and structure of Sector Medium Term Development Plans in fulfillment of the
National Development Planning System Act of 1994, Act 480.
General Background to the Preparation of the SMTDP
The preparation of the Sector Medium Term Development Plan (SMTDP) commenced with an orientation workshop
organized by the NDPC for MDAs on the use of the sector planning guidelines in August, 2013. Following from the
sector planning guidelines orientation, a SMTDP preparation team was formed to include:





Director of Policy Planning, Monitoring and Evaluation Bureau (PPMEB)
Director of Finance Bureau
Director of Administration Bureau
Officers from Finance, Administration, Estates and General Services Bureaux and PPMEB

The team met for a number of times to review the draft MTDPF vis-a-vis the mandate of the Ministry. Careful
selections were made of the policy objectives and strategies within the MTDPF which were related to the mandate
of the Ministry of Foreign Affairs and Regional Integration.
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Scope and Direction of the Development Policies, Programmes and Projects for 2014-2017
The Medium Term National Development Policy Framework, Ghana Shared Growth and Development Agenda (2014
-2017), set out Government’s broad development plan for achieving stable macroeconomic indicators, competitive
Ghanaian private sector, accelerated agricultural development, improved infrastructure and human settlements as
well as human resources development. The ultimate aim of Government’s agenda is to improve the living standards
of all Ghanaians.
The Government’s intention is well articulated in the goal to lay the foundation for the structural transformation
of the economy to enhance the creation of employment and income-earning opportunities for rapid and
sustained povertyreduction. This goal will be achieved through seven key areas identified in the GSGDA.
To ensure that the above national goal is realized, MDAs and MMDAs are expected within the medium term to
implement aspects of Government priorities that are relative to their mandates. In this regard, the Ministry of
Foreign Affairs and Regional Integration has formulated a sector goal which is consistent with its mandate and
significantly related to the national goal. The Ministry aspires towards “a protected and improved Ghana Foreign
Interest that is competitive globally and effectively accelerate economic integration with other regional
and/or subregional states to place Ghana on a path of sustained accelerated growth and poverty reduction”.
The sector goal will be pursued through the following policy objectives for GSGDA1 and strategies:
POLICY OBJECTIVES(GSGDA1)

STRATEGIES

4.2 Diversify and expand the
Tourism Industry for accelerated
job creation.

4.2.1 Promote production of nontraditional export products
4.2.2 Take full advantage of
preferential access to markets such as
AGOA, etc.
4.2.3 Continue to engage fully in
multilateral trade negotiations
4.2.4 Ensure effective implementation
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POLICY OBJECTIVES(GSGDA1)

STRATEGIES
of the ETLS with member countries.

4.3 Accelerate economic integration
with other regional and/or subregional blocks and/or markets

4.3.1 Implement the WAMZ
programme
4.3.2 Implement the ECOWAS
community development programme
4.3.3 Ensure that national trade policy
reflects ECOWAS Protocols
4.3.4 Strengthen trade relations with
other regional blocks and markets
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14.1 Accelerate Economic and social
integration with regional and subregional states and promote a
rules-based and equitable
international trading system

14.1.1 Work towards the
establishment of a Common Customs
Union

5.1 Diversify and expand the
Tourism industry for accelerated
job creation.

5.1.1 Market Ghana as a competitive
tourist destination.

12.2 Protect children from direct
and indirect physical and emotional
harm

12.2.6 Facilitate the ratification of
international charters and
conventions, example Child Labour
(ILO convention 182)

14.1.2 Ensure that national trade
policies incorporate ECOWAS
protocols, WTO and ACP/EU accords.

5.1.3 Promote Public Private
Partnership investment in the sector.

POLICY OBJECTIVES(GSGDA1)

STRATEGIES

14.1 Promote International Peace
and sustainable development

14.1.4 Promote and Protect the
interest of Ghanaian citizens abroad

12.3 Safeguard citizens' Rights and
entitlement and eliminate human
trafficking

12.3.1 Strengthen Capacity of relevant
institutions and agencies at all levels
for effective public education and
dissemination of information on
rights, entitlement and
responsibilities
12.3.3 Enforce the relevant laws and
regulations on human trafficking Act.
12.3.4 Incorporate international
human rights and protocols into
national agenda

14.2 Promote international peace
and sustainable development
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14.2.2 Strengthen Sub- regional and
global collaboration for the promotion
of international Peace Security and
Sustainable development.

FINANCING THE PLAN (2014 – 2017)
For the period 2014 – 2017, the Ministry will implement a number of programmes towards the realization of the goals and
objectives of the Ghana Shared Growth and Development Agenda II. A total indicative cost of GH¢1,677,172,942.81
would be required for the successful implementation of planned programmes, projects and activities within the medium
term. This amounts to an annual resource requirement of GH¢419,293,235.70.
The Ministry expects to receive the above stated amount from the Government of Ghana for the periods of 2014 – 2017.
Efforts would be made to increase Internally Generated Revenue as part of measures to bridge the unexpected resource gap.
MONITORING AND EVALUATION
The Medium Term Development Plan (2014 – 2017) would be monitored and evaluated to ensure the efficient and
effective utilization of resources towards the attainment of the goals and objectives of the Sector Medium Term
Development Plan. The Policy Planning, Monitoring and Evaluation Bureau (PPMEB) would be the lead department
for the M & E of the SMTDP (2014 – 2017). In order to efficiently and effectively monitor the Sector Plan as well as
overcome the constraints to M & E during the implementation with GSGDA II, the following strategies would be
adopted:
 Provide targets and indicators for measuring performance of the Ministry
 Broaden data collection for M & E to cover all Missions and Bureaux
 Improve M & E capacity of the Ministry
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COMMUNICATION STRATEGY FOR SMTDP
The Ministry’s Advisory Board and Management will be key communicators of the SMTDP, and will champion the
crusade in the awareness and the existence of such a plan to both our foreign and local partners.
MFA&RI will resort to the use of meetings, conferences, seminars, internet and audio-visual documentaries to
disseminate the SMTDP.
STRUCTURE OF SMTDP (2014 – 2017)
The Plan is divided into seven (7) sections. Chapter one is on Introduction and Profile of the Sector whiles Chapter
two focuses on Development Priorities (prioritization of identified key issues and application of SWOT Analysis).
Chapter Three is on Development Goals, Objectives and Strategies whiles Chapter Four deals with Development
Programmes and Indicative Financial Plan. Chapter Five relates to Annual Action Plan that is intended to translate
the strategic policy goals and objectives in Chapter Three into measurable results/outputs/outcomes. Monitoring
and Evaluation component of the Plan is in Chapter Six whiles Chapter Seven is on Communication Strategy.
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CHAPTER 1
PROFILE, CURRENT SITUATION AND BASELINE
1.1 GENERAL PROFILE OF THE MINISTRY
This chapter highlights the mission, vision, mandate, core functions of the Ministry. It further looks at the
performance review, income and expenditure as well as key issues/challenges encountered during the
period 2010 – 2013.
1.1.1 MISSION
The Mission of the Ministry of Foreign Affairs and Regional Integration is to advise Government on
the formulation of Ghana’s foreign policy and ensure its execution in the most efficient and cost-effective
manner.
The Ministry is thus responsible for the collection, assembling and analysis of data, the selection of
options and submission of recommendations on all matters pertaining to Ghana’s external relations with
other states, for the consideration of Cabinet. Where other Ministries are charged with responsibilities
involving foreign relations, they discharge such duties in consultation with the Ministry.
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1.1.2 VISION
The Vision of the Ministry is:
“To build a well-resourced institution capable of establishing, developing and sustaining international
goodwill, solidarity and support for national development.”

1.1.3. MANDATE
The mandate of the Ministry of Foreign Affairs and Regional Integration is derived from Chapter Six of
the 1992 Constitution dealing with the Directive Principles of State Policy which provides in Article 40 that
“In dealings with other nations, the Government shall:

(a)

Promote and protect the interest of Ghana;

(b)

Seek the establishment of a just and equitable international,
economic and social order;

(c)

Promote respect for international law, treaty obligations and the
settlement of international disputes by peaceful means;

(d)

Adhere to the principles enshrined in, or as the case may be, the
aims and ideals of the following:

(i)

The Charter of the United Nations

(ii)

The new Constitutive Act of the African Union
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(iii)

The Commonwealth

(iv)

The treaty of the Economic Community of West African States; and

(v)

Any other international organizations of which Ghana is a member.

Article 73 of the Constitution also enjoins the Government “to conduct Ghana’s international affairs in
consonance with the accepted principles of public international law and diplomacy in a manner consistent
with her national interest.”

1.1.4 FUNCTIONS
The core functions of the Ministry of Foreign Affairs and Regional Integration take cognizance of
Ghana’s developmental priorities and seek to advance these in the international arena, drawing on the fund
of goodwill and solidarity that Ghana enjoys within the international community. These functions find
expression in the Sector Medium Term Development Plan for implementation by the various Bureaux of the
Ministry and Ghana’s Diplomatic Missions abroad. These include:
i.

Initiate, formulate, coordinate and implement Ghana’s Foreign Policy Objectives

ii.

Advance Ghana’s economic interest by working with other MDAs for the promotion of “Made-inGhana Brand” and expansion of trade, tourism and inward investments.

iii.

Coordinate Ghana’s contribution to regional integration for the promotion and protection of the
national interest.
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iv.

Develop and coordinate Ghana’s position at multilateral fora to ensure that the outcomes serve
Ghana’s interest to the greatest extent possible.

v.

Develop and maintain cordial, friendly and bilateral relations with countries in all fields of endeavour.

vi.

Develop institutional frameworks, including Joint Commissions for Cooperation and bilateral
consultation mechanisms for the conduct of productive and mutually beneficial relations.

vii.

Collaborate closely with the Attorney General’s Office for the establishment of an integrated legal
service within the Ministry and maximize Ghana’s representation and participation in international
legal fora and related bodies.

viii.

Improve the quality of Consular Services provided by the Ministry and its Diplomatic Missions and
Consular Posts as well as maintain close contacts with Ghanaian communities around the world,
including immigrant groups.

ix.

1.2

Contribute to greater public awareness of Ghana’s international rights and obligations.

PERFORMANCE REVIEW

Introduction
This section of the plan focuses on the performance of the Ministry in terms of service delivery for the
period 2010-2013 under the GSGDA. The purpose of this review is to analyze the performance of the
Ministry within this period, identify programme implementation challenges and constraints that will inform
strategic interventions for the period 2010-2013.
It is important to indicate that this review is seriously affected by unavailability of data as a result of the fire
outbreak that destroyed valuable documents and the database of the Ministry in October 2009. However,
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attempts have been made to gather data from our missions abroad and from other collaborating state
institutions particularly for the period 2010-2013.
1.2.1 Performance in 2010
Under GSGDA (2010-2013), the Ministry achieved the following:











Renovation works at the State Lodge in Kumasi were completed.
Trane Water Chillers for the Accra International Conference Centre were purchased.
Broken-down furniture in the Ministry of Foreign Affairs was partly replaced.
Payment for a newly-acquired Chancery at Rabat and a residency in Tel Aviv were completed whilst
the Residency for Tokyo is yet to be finalized.
Work on a new Chancery building in Cotonou was completed while that of Bamako is on-going.
Renovation works at Missions in Washington and New York are on-going.
Revenue generation from visas, attestations and processing of passports was substantially increased.
The power supply system was rehabilitated at the Ministry.
African Union conference was successfully organized.
E-Consul and E-Administration was initiated in collaboration with the Korean Government.

1.2.2 Performance in 2011
During the period under review the Ministry achieved the following:
 Provided timely customer-friendly and high-quality services in the areas of visa and passport
processing and other consular needs.
 Began registration of Ghanaian nationals abroad to facilitate the extension of consular services
especially, in times of emergency and mobilization for national development.
 Facilitated high-level visits, contacts and organized summits between Ghana and its major partners
geared towards support for Ghana’s national development agenda.
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 Monitored and followed-up on actions taken by host countries to implement provisions contained in
agreements of Joint Commissions for Cooperation in collaboration with Ministries, Departments and
Agencies (MDAs).
 Vigorously promoted Ghana’s tourist attractions, in facilitation of Government goals to make Ghana
the preferred tourist destination in the ECOWAS sub-region culminating in increased tourist arrivals
in 2008 and an increase in earnings from tourism.
 Actively participated in negotiations in the WTO, EU-ACP and other similar trading arrangements, for
enhanced, open, just fair, equitable and rules-based international trading system to facilitate access
for Ghana’s exports
 Enhanced Ghana’s balance of trade position with traditional trading partners in Western Europe,
North America and elsewhere through active promotion of value-added non-traditional exports
 Solicited for direct foreign investment in all sectors of the Ghanaian economy with emphasis on
agricultural production, agro-processing and ICT backbone infrastructure development in support of
Government’s policy of ensuring balanced regional development, expanded human resource
development, adequate job creation, poverty reduction and sustainable development
 Strengthened cultural relations with the African Diaspora in North America and the Caribbean as well
as in other parts of the world with a view to enhancing Ghana’s image and influence, whiles soliciting
their support and participation in Ghana’s development efforts
 Solicited for technical assistance towards the training of teachers, medical professionals,
administrators, agriculture and ICT specialists
 Focused on the implementation of the policy of good-neighbourliness within West Africa
 Strongly promoted internationally-agreed standards and principles of democratic governance and the
rule of law within West Africa, particularly in the context of ECOWAS, in furtherance of the
consolidation of peace and stability in the sub-region
 Ensured the implementation of ECOWAS, UN and WTO protocols in trade, customs and monetary
issues
 Actively supported initiatives that facilitated the effectiveness of the African Union (AU) in the
promotion of peace, security and stability in furtherance of the continent’s economic development
 Paid contributions to international organizations to which Ghana belongs.
 Enhanced human resource capacity development for all categories of staff through appropriate and
specialized training in areas of economic diplomacy, trade, investment, finance, tourism, public sector
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development, budgeting and accounting, logistics and facilities management, records and archives,
information communications technology and secretarial support.
Developed an ICT strategy and plan for the Ministry and its Missions abroad for the upgrading of all
aspects of the work of the Ministry, particularly in communications (E-Administration and E-Consul)
for Missions and between the Ministry and its stakeholders as well as with the public
Improved the physical infrastructure and facilities in the Ministry and its Missions abroad in a phased
manner that was supported by the Ministry’s budget
Rationalized administrative rules, procedures and practices through the review, updating and
publication of relevant administrative instruments such as the Foreign Service Regulations, to ensure
consistency in administrative practice
The Ministry facilitated the hosting of a meeting of the United Nations Conference on Trade and
Development (UNCTAD) in Accra.
The Ministry hosted the African, Caribbean and Pacific and European Union (ACP-EU) conference in
Accra.
The Ministry organized a debriefing session for all former Heads of Mission who were recalled to base
in order to learn from their experiences and to assess the challenges that they faced in the running of
their missions in order to evolve new policies and to address any short comings.

1.2.3 Performance In 2012
During the period under review the Ministry achieved the following:
 Promoted the policy of good neighbourliness and regional integration, whereby Ghana participated in
the deliberations of ECOWAS and the Africa Union;
 Maintained a high profile Ghanaian diplomatic presence yielding appreciable levels of foreign direct
investments, political goodwill and international solidarity and a positive national image. Government
promoted and articulated Ghana’s interest and views abroad and in major international fora;
 Participated effectively in the deliberations of multilateral institutions seeking solutions to the
challenges confronting international peace, stability and development;
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 Coordinated the visit to Ghana by US President Barrack Obama which highlighted Ghana as a beacon
of democracy and progress on the continent;
 Continued the renovation of official properties owned by a number of Missions abroad and the
completion of the Legon Centre for International Relations (LECIA) building;
 Commenced a project to introduce biometric passports in Ghana and the renovation of Passports
Office and equipment installed for data-capturing and issuance of passports;
1.2.4 Performance in 2013
 Completion of Office Building
The new Office Complex for the Ministry was completed and handed over in April, 2013. The Ministry
moved into the building the same month.
 ICT Unit
The Ministry initiated the establishment of the ICT Unit with the introduction of a Draft ICT Policy
document, including a training manual, to govern its operations.
 Renovations
The renovation works at the Washington Mission was fully completed and paid for However, the third
phase of that of New York Mission has been completed but payment is still outstanding.
 Passport Processing
The passport office in the year under review produced 428 diplomatic passports, 222 service
passports and 186,375 ordinary passports for applicants in the country to facilitate their travels
outside the country and for identification.
The Ministry was unable to undertake its expansion programme to implement the processing of
Biometric Passport in five (5) pilot Missions abroad and four (4) other Regional Passport Application
Centres (PACs) due to non-availability of resources.
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 Opening of Mission
The Ministry has fully finalized the opening of the Vatican Mission in Rome which will soon be
operationalized.

1.2.5 Income and Expenditure
During the implementation of GSGDA, a total of GHC 195,430,287.16 was allocated to the Ministry to
implement activities towards the achievement of the goals and objectives of GSGDA.
Table 1: Budgetary Allocation to Ministry (2010-2013)
YEARS

ACTUAL BUDGET
(GH¢)

APPROVED
BUDGET (GH¢)

ACTUAL RELEASE (GH¢)

2010

115,672,185.52

83,623,875.00

106,362,937.70

2011

120,885,272.76

79,125,572.00

103,752,591.67

2012

140,899,765.32

83,478,784.00

94,101,861.56

2013

157,125,309.92

95,645,899.00

85,472,397.00

T0TAL

534,582,533.52

341,874,120.00

389,691,787.00
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Figure 1: Budgetary Allocation to Ministry
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TOTAL

2010

2011

83,623,875.00

79,125,572.00

Investment (4) 10,927,847.00

5,463,924.00

Services (3)

2,500.000.00

2,400,000.00

Administration 15,823,132
(2)

15,054,578.00

P.E. (1)

54,472,895.00

56,107,071.00

2012

2013

TOTAL

83,478,784.00

95,645,889.00

Compensation
of Employees

57,790,283.00

73,625,903.00

Goods and
Services

18,224,577.00

12,915,649.00

Assets

7,463,924.00

9,104,337.00
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1.2 SUMMARY OF CHALLENGES DURING IMPLEMENTATION OF GSGDA (2010 – 2013)
The following challenges were encountered during the implementation of GSGDA:
 Low budgetary allocations
Affect the image of the Ministry, Missions and by extension the country
 Delay in release of funds
Results in the payment of penalties and charges by the Missions
 Weak cooperation of some MDAs with regards to the flow of information. –
These result in embarrassment to both Missions and the country. For instance delay in
communication of arrival of government officials may lead to their neglect at the points of
entry.
 Exchange rate fluctuations
Lead to shortfalls in remittances sent to Missions abroad.
 Inadequate capacity of staff mix
Negatively affects staff performance.
 MDAs at the Missions are not adequately funded by their home MDAs hence they rely on the Missions’
meagre resources.
Policies would be formulated within the medium term (2010-2013) to address these challenges.
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1.4

LESSONS LEARNT DURING IMPLEMENTATION (2010 – 2013)

Significant lessons were learnt during the implementation of GSGDA which border on the effective
implementation of Government policies and programmes by the sector. The lessons highlighted below will
inform the design, implementation, monitoring and evaluation of medium term programmes, projects and
activities for 2010 to 2013:





Timely submission of requests for release of funds both electronically and manually.
Promote dialogue with other stakeholders during budget preparation and implementation.
The need to constantly review human resource development plan.
Sensitize relevant MDAs and Parliament on the importance of ratification of protocols and conventions
signed.
 Importance of extending the production of Biometric Passports and introduction of on-line visa
application to our Missions abroad to be more client friendly and enhance our revenue base.
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1.3

SECTOR PROFILE
LIST OF DEPARTMENTS, AGENCIES AND SERVICES OVER WHICH THE
MINISTRY HAS OVERSIGHT RESPONSIBILITY
The Ministry of Foreign Affairs and Regional Integration executes its functions through Sixteen (16)

Bureaux at Headquarters including the Passport Office, and fifty-one (51) Embassies and High Commissions
and six (6) Consulates-General abroad. The fifty-seven (57) Embassies/High Commissions and Consular
posts consist of fifty-five (55) High Commissions, Embassies, Consular Posts and Two (2) Permanent
Missions to the United Nations in Geneva and New York.
These have further been divided into twenty-three (23) Missions are in Africa, fourteen (14) in Europe,
nine (9) in the Middle East & Asia and five (5) in the Americas and the Caribbean and six (6) Honorary
Consulates General. The work of these Missions is enhanced by a total of sixty-five (65) Honorary
Consulates which support in protecting and promoting the interests of Ghana around the world.
NOTE: EXPENDITURES ON OTHER MDAs IN THE MISSIONS

The organizational chart for MFA&RI is shown in Fig 3 below. Each Bureau at the Headquarters is
constituted by a number of Units and is headed by a Director who reports to the Chief Director, in his/her
capacity as the administrative head of the Ministry. The various Bureaux have Deputy Directors FSO A2, FSO
A3, FSO A4 and FSO A5, Executive Class Officers (Support Service Officers, i.e FSO B1-FSO B5) and
Secretarial Staff. The Diplomatic Missions abroad are headed by Heads of Mission [Ambassadors, High
Commissioners and Permanent Representatives].
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List of SubventedOrganisations.
• All African Students Union (AASU)
Collaborates with Ministry on issues involving international students’ welfare.
• Legon Centre for International Affairs and Diplomacy (LECIAD)
Trains Foreign Service Officers and provides academic opinion for the Ministry
on emerging international issues.
• African Peer Review Mechanism Governing Council (APRM-GC)
APRM provides quality assurance in good governance, and informs the Ministry about international
best practices for the consolidation of Ghana’s democracy.

15

Figure 3: Organogram of Ministry
see annex
ORGANOGRAM OF THE MINISTRY OF FOREIGN AFFAIRS AND REGIONAL INTEGRATION

HON. DEPUTY MINISTER

POLICY PLANNING,
MONITORING AND
EVALUATION
BUREAU

HUMAN RESOURCE &
ADMINISTRATION
BUREAU

STAFF TRAINING &
DEVELOPMENT UNIT
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ESTATES &
GENERAL
SERVICES BUREAU
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ORGANIZATIONS UNIT
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BUREAU
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BUREAU
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INTERNAL AUDIT
UNIT

REGIONAL
PACS

PERSONNEL CAPACITY OF THE MINISTRY
The approved establishment of the staff of the Ministry is 917. Out of the number however, there are
presently 543 officers in the employment of the Ministry. The full details of personnel both Senior and
Junior, their gender and age distribution as at December, 2013 are shown in tables 2 to 5.
Table 1: SUMMARY OF HUMAN RESOURCE DATA AND ANALYSIS AS AT 31ST DECEMBER, 2013
TABLE 1
STAFF ANALYSIS

STAFF

TOTAL

Approved Established Post

957

Vacancies (all grades)

390
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Staff Analysis cont.

BRANCH

QUALIFICATION

NUMBER

‘A5’

LEGAL BACKGROUND

20

LANGUAGE BACKGROUND

30

OTHERS (HUMANITIES, ETC)

45

HND

30

DIPLOMA IN BUSINESS STUDIES CERT

30

‘C’

STENOGRAPHER SECRETARY GRADE
II

20

TRANSLATORS/

OTHERS

10

‘B3’

INTERPRETERS

FIRST DEGREE
247
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MASTERS DEGREE
209

LEGAL BACKGROUND
11

CHATTERED
ACCOUNTANT

HND CERTS

DIPLOMA ESTATE
MANAGEMENT

DIPLOMA IN
BUSINESS
STUDIES

1

30

2

20

SENIOR PRIVATE
SECRETARY

PRIVATE
SECRETARY

STENOGRAPHER
SECRETARY

STENOGRAPHER
GRADE 1

STENOGRAPHER
GRADE 2

42

21

38

9

8
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STAFF DIRECTORATE
1.

MR. ERIC ODOI-ANIM

-

D/ADMINISTRATION

2.

MR. SYLVESTER J. K. PARKER-ALLOTEY

-

D/PPMEB

3.

MR. AKWASI A. AGYARE

-

COP

4.

DR. KARLK ASMAH

-

DI/PPMEB

5.

MR. RAMSES CLELAND

-

D/EUROPE

6.

MR. K. KWANING-BOSOMPEM

-

D/F&A

7.

MR. F. KAMASA-QUASHIE

-

D/IPAB

8.

MR. M.F. INUSAH

-

D/ASIA & PACIFIC

9.

MRS. WORWORNYO AGYEMAN

-

D/AICC

10.

MRS. HANNAH NYARKO

-

D/AMERICAS

11.

MR. E-B. ASARE-ASIEDU

-

D/MULTILATERAL

12.

MR. LEONARD DANIEL MENSAH

-

D/MIDDLE EAST

13.

MR. ALEXANDER G. NTRAKWA

-

D/PASSPORTS

14.

MRS. SENA SIAW-BOATENG

-

D/ARIB

15.

MRS. JANE GASU AHETO

-

D/LECB

16.

MR. HUMPHREY C. AJONGBAH

-

D/EGSB

17.

MR. SOLOMON WEMEGAH

-

D/INSPECTORATE

18.

MR. KWABENA OKUBI-APPIAH

-

DI/AMERICAS

19.

MS. MAVIS KUSORGBOR

-

DI/MULTILATERAL

20.

MR. EDWIN ADJEI

-

D/PPMEB

21.

MR. MAXWELL AWIAGA

-

DI/PASSPORTS
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22.

EMMANUEL ANTWI

-

OFFICE OF THE VICE PRESIDENT

23.

ISMAILA NURUDEEN

-

STATE PROTOCOL

22.

MR. PAPA ARKHURST

-

HEAD/ICT UNIT

TABLE 4

(YEARS)

Age Distribution
AGE RANGE

TOTALS

21-25

2

26-30

50

31-35

112

36-40

112

41-45

106

46-50

59

51-55

47

56-60

54

60 YEARS ABOVE (CONTRACT
APPOINTMENTS)

48
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TABLE 2
MANPOWER REQUIREMENT (VACANCIES TO BE FILLED)
BRANCH

QUALIFICATION

NUMBER

‘A5’

LEGAL BACKGROUND

20

LANGUAGE
BACKGROUND

30

‘B3’

‘C’

TRANSLATORS/INTER
PRETERS
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OTHERS (HUMANITIES,
ETC)
HND

45
30

DIPLOMA IN BUSINESS
STUDIES CERT
STENOGRAPHER
SECRETARY GRADE II

30

OTHERS

10

20

TABLE 3
QUALIFICATIONS OF STAFF
FIRST DEGREE

MASTERS
DEGREE

LEGAL
BACKGROUND

247

209

11

CHATTERED
ACCOUNTANT

HND CERTS

DIPLOMA
ESTATE
MANAGEMENT

DIPLOMA IN
BUSINESS STUDIES

1

30

2

20

SENIOR
PRIVATE
SECRETARY
42
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PRIVATE
STENOGRAPHER
SECRETARY
SECRETARY
21

38

STENOGRAPHER
GRADE I

STENOGRAPHER GRADE II

9

8

AGE DISTRIBUTION OF STAFF AS 31ST DECEMBER 2013
TABLE 4
(YEARS)
Age Distribution
AGE RANGE

TOTALS

21-25

2

26-30

50

31-35

112

36-40

112

41-45

106

46-50

59

51-55

47

56-60

54

60 YEARS ABOVE
(CONTRACT
APPOINTMENTS)

48
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1.4 SUMMARY OF KEY ISSUES/PROBLEMS
Based on the performance review and profile of the sector, key development issues were identified.
These development issues served as the basis for the formulation of the effective sector plan of action
towards achieving the national objectives for the period of 2010-2013.
The key development issues are:







Persistent High Trade deficit
Non implementation of ECOWAS Common External Tariffs (CET)
Non application of ECOWAS Trade Liberalization.
Low compliance with international protocols and conventions
Low exploitation of opportunities to promote Ghana’s interests abroad
Threat to international peace and security (Tourism, cross-border conflict, terrorism, money
laundering etc.).
 Inadequate capacity of staff mix
 Difficulties associated with application for official documents including passports and dual
citizenship certificates etc.
 Absence of institutional regulatory framework for effective management of migration for
development
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CHAPTER 2
PRIORITISATION OF DEVELOPMENT ISSUES
2.1 INTRODUCTION
This chapter seeks to prioritize development issues identified under the GSGDA 1 (2010-2013), which
were further linked to the National Medium Term Development Policy Framework 2014-2017, and
have been fully adopted by the Ministry.
2.2 PRIORITIZATION OF IDENTIFIED KEY ISSUES:
THEMATIC AREAS OF THE
MEDIUM-TERM DEVELOPMENT
FRAMEWORK 2010-2013

IDENTIFIED SECTOR DEVELOPMENT ISSUES FROM
IMPLEMENTATION OF GSGDA
Persistent High Trade deficit

ENSURING AND SUSTAINING
MICRO-ECONOMIC STABILITY

Non implementation of ECOWAS Common External
Tariffs (CET)
Non application of ECOWAS Trade Liberalization.
Low compliance with international protocols and
conventions
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TRANSPARENT AND
ACCOUNTABLE GOVERNANCE

Low exploitation of opportunities to promote Ghana’s
interests abroad
Threat to international peace and security (Tourism,
cross-border conflict, terrorism, money laundering etc.).
Inadequate capacity of staff mix

INFRASTRUCTURE AND HUMAN
SETTLEMENT DEVELOPMENT

Difficulties associated with application for official
documents including passports and dual citizenship
certificates etc.

PRODUCTIVITY AND
EMPLOYMENT

Absence of institutional regulatory framework for
effective management of migration for development

Key development issues for the medium term have been identified for the sector. The identification of
these issues was informed by their impact on Ghana’s foreign interests. Thus the above mentioned
issues should, within the medium term, be addressed in order to improve on Ghana’s global
competitiveness as well as protect Ghana’s interest.
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Following the identification of key issues in GSGDA 1, there was the need to roll over those key issues
into GSGDA II as indicated in the table below:
ROLL OVER FROM GSGDA I (2010-2013) TO GSGDA II (2014-2017)
THEMATIC AREAS OF
THE MEDIUM-TERM
DEVELOPMENT
FRAMEWORK 20102013

THEMATIC AREAS
IDENT
OF THE MEDIUMIFIED SECTOR DEVELOPMENT TERM
ISSUES FROM
DEVELOPMENT
IMPLEMENTATION OF GSGDA FRAMEWORK 20101
2013

Persistent High Trade
deficit

Persistent High Trade deficit
ENSURING AND
SUSTAINING MICROECONOMIC STABILITY

Non implementation of
ECOWAS Common External
Tariffs (CET)
Non application of ECOWAS
Trade Liberalization.

TRANSPARENT AND
ACCOUNTABLE
GOVERNANCE
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Low compliance with
international protocols and
conventions

IDENTIFIED
SECTOR
DEVELOPMENT
ISSUES FROM
IMPLEMENTATION
OF GSGDA 11

ENSURING AND
SUSTAINING
MICRO-ECONOMIC
STABILITY

Non implementation
of ECOWAS Common
External Tariffs
(CET)
Non application of
ECOWAS Trade
Liberalization.

Low compliance with
TRANSPARENT AND
international
ACCOUNTABLE
protocols and
GOVERNANCE
conventions

INFRASTRUCTURE AND
HUMAN SETTLEMENT
DEVELOPMENT
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Low exploitation of
opportunities to promote
Ghana’s interests abroad

Low exploitation of
opportunities to
promote Ghana’s
interests abroad

Threat to international peace
and security (Tourism, crossborder conflict, money
laundering etc.).

Threat to
international peace
and security
(Tourism, crossborder conflict,
money laundering
etc.).

Inadequate capacity of staff mix

Inadequate capacity
of staff mix

Difficulties associated with
application for official
document including passports,
driving license and vehicle
registration

Difficulties
associated with
application for
official document
including passports,
driving license and
vehicle registration

INFRASTRUCTURE
AND HUMAN
SETTLEMENT
DEVELOPMENT

LISTENING EVENTS WITH GHANAIAN PROFESSIONALS AND THE GHANAIAN COMMUNITY IN LONDON,
WASHINGTON AND NEW YORK
The Diasporan Affairs Bureau of the Ministry of Foreign Affairs and Regional Integration organised listening events with
the Ghanaian professionals and Community in London, Washington and New York. A three-member delegation led by
Amb.KwasiQuartey, the Deputy Minister of Foreign Affairs and Regional Integration in collaboration with the Ghana
Missions in the above-mentioned cities hosted the event.
2.
At the events, the Honorable Deputy Minister expressed his appreciation to the Ghanaian Community for making
time to be part of the programme and urged them to dwell on their versatility and diversity to work with their
counterparts in Ghana, the Government and entrepreneurs in their countries of residence. The Director of Diasporan
Affairs Bureau (DAB) who is also a member of the delegation, explained the purpose for the event and added that the
Diasporan engagement for national development is a shared and collective responsibility of the Government, the
Disaspora, private sector and civil society and as such should be considered as a patriotic duty devoid of partisan politics
and ethnic sentiments.
3.
The issues raised during the interactive session related to the health, judiciary, education, infrastructural
development and investment sectors of the national life.
4.

On health, the diasporans requested that government undertook the following:
a. Reviews the requirements of Ghanaian doctors and dentists abroad who desire to come home and help;
b. Streamlines the restrictions regarding the importation and delivery of quality medical equipment into the
country;

31

c. Facilitates the creation of an on-line platform to enhance the collaboration between medical professionals
abroad and those at home in the areas of education, sharing of experiences and diagnostic assistance; and
d. Considers the recruitment of medical doctors from abroad to serve in the medical schools of Ghanaian
universities.
5.
Secondly, the diasporan community requested government to ensure that the judicial system in Ghana delivers
timely judgements, implements judgements made by the superior courts and encourage the collaboration between
Lawyers practicing in Ghana and their counterparts abroad.
6.
The Diasporan populations called for the development of a national infrastructural plan and strategy and the
strengthening of links between Ghanaian professional bodies and their Ghanaian Diasporan Counterparts.

7.
It was further postulated that to further enhance investments in Ghana, the Ghana Investment Promotion Centre
(GIPC) could establish regional offices within the ten regions to promote investment at those levels. Again, the
diasporans could be encouraged to promote made-in-Ghana goods and services in their countries of residence in
addition to creating investment platforms that could be easily accessed by them. The need to involve the Diasporans in
negotiations of government’s business abroad featured prominently. Finally, it was entreated that government should
establish a comprehensive policy to improve the educational system and programmes.
8.
The Ghanaian Community concurred that the Diasporan Desk at the Missions abroad should be strengthened and
that a communication strategy particularly that of public communications should be developed at the Missions in
addition to ensuring the active engagement of the Diasporan youth.
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9.
In conclusion, the Ghanaian Community entreated Government to facilitate the roll out of the Biometric Passports
processing and online Consular Services at the various Missions as well as the implementation of the Representation of
the People’s Amendment Law (ROPAL).

CHAPTER THREE
DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES
3.1 INTRODUCTION
This chapter seeks to formulate the Sector Goal that will enable the Ministry achieve her sector vision
and mission as well as contribute towards the achievement of the goals and objectives of the Ghana
Shared Growth and Development Agenda (2014-2017). In the process, compatibility analysis was
conducted to ensure that the sector goal is not in conflict with the national goal. In relation to the
formulated sector goal, specific objectives and strategies were identified with reference to policy
objectives of the GSGDA II 2014 - 2017.
3.2

SECTOR GOAL
The Sector goal of the Ministry of Foreign Affairs and Regional Integration is to have a transformed
Foreign Service Sector capable of being competitive globally and effective and enhancing the economic
integration with other regional and/or sub-regional states to place Ghana on a path of a sustained
accelerated growth and poverty reduction. The sector goal adequately reflects the appropriate thematic
areas of GSGDA II (2014-2017).
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3.3 OBJECTIVES AND STRATEGIES
The sector objectives and strategies are adopted from the GSGDA II (2014 – 2017) relative to the mandate of
the Ministry. The Ministry thus would be the lead Government Institution, while collaborating with other
MDAs, responsible for the implementation of the national strategies outlined in table below.
The below shows the thematic area, key focus area, issues, adopted policy objectives and strategies which the
Ministry will be addressing from 2014- 2017.
THEMATIC
AREA

KEY FOCUS
AREA

Ensuring and
Sustaining
Macro Economic
Stability

International
Trade and
Regional
Integration

ISSUES

Improve trade
 Persistent
high
trade competitiveness
deficit
 Non
implementati
on of ECOWAS
Common
External
Tariffs.
 Non
application of
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POLICY OBJECTIVES

STRATEGIES
 Ensure competitive
real exchange rates
 Improve the supply
side capacity of
import/export policy
regime

 Strengthen links
between industrial and
trade policies

ECOWAS
Trade
Liberalization
Scheme
(ETLS)

Diversify and
increase exports and
markets

 Promote
production of nontraditional export
products
 Take full advantage
of Preferential
Access to markets
 Strengthen
participation in
Multilateral Trade
negotiations
 Ensure effective
implementation of
the ETLS with
member countries
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Accelerate economic
integration with
other regional and/or
sub-regional states

 Implement fully the
WAMZ programme
 Implement the
ECOWAS Community
Development
Programme
 Ensure that National
Trade Policy reflects
ECOWAS protocols
 Strengthen trade
relations with other
regional blocks and
markets

TRANSPARENT
AND
ACCOUNTABLE
GOVERNANCE
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International
Relations for
Development

 Bottlenecks
in the free
movement
of goods and
services
among
ECOWAS
member
states

 Accelerate
economic
and social
integration
with regional
and subregional
states and
promote a
rules-based
and
equitable



ork towards the
establishment of a
common customs

 Ensure that national
trade policies
incorporate ECOWAS
protocols, WTO +and
ACP/EU accords
 Strengthen links
between national
industrial and

trade policies

International
Trading
System

 Threats to
international
peace and
security
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Low
compliance
with
international
protocols and
conventions

 Promote
international
peace and
sustainable
development



Ensure the integration
of international
obligations into
national laws and
policies
 Strengthen
SubRegional, Regional
and
Global
collaboration
for
the promotion of
international
peace, security and
sustainable
development
 Action concert with
other countries to
address threats to
international peace

 Low
utilization of
opportunitie
s to promote
Ghana’s
interests
abroad



and security and
strengthen Ghana’s
bilateral
and
multilateral
diplomacy
 Leverage Ghana’s
democratic and
governance
credentials to
promote its political
and economic
interests abroad

Leverage
economic and
technological
opportunities
for sustainable
development

 Review diplomatic
representation and
alignments in
pursuit of Ghana’s
interest
 Promote
international
peace and
sustainable
development

Evidence
Based
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Weak linkage
between
planning,



Enhance
efficiency and



Review and reenforce the

Decisionmaking

budgeting
and M&E
Limited
resources
and
budgetary
allocations
for M&E

effectiveness
of the national
M&E system at
all levels


Low compliance
with M&E
guidelines
Human
Development,
Productivity and
Employment

Population
Management
and
Migration for
National
Development

 Absence of
institutional
regulatory
framework
for effective
management
of migration
for
development
 Increasing trend
of irregular and
precarious
migration
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regulatory
environment for
undertaking M&E at
all levels

 Optimize the
potential
impact
of
migration for
Ghana’s
development

Develop sustainable
funding
arrangements in
support of the
development of a
functional national
M&E system

 Adopt, promote and
implement National
Migration Policy
 Mainstream migration
into national
development
frameworks
 Establish a regulatory
body for effective
migration management

INFRASTRUCTU
RE AND HUMAN
SETTLEMENT
DEVELOPMENT

Information
Communication
Technology
Development

High cost of
providing ICT
services
Poor quality of
ICT services

Promote rapid
development and
deployment of the
national ICT
infrastructure

3.1.3Ensureenforcement
of service standards
in the provision of
quality ICT services
especially telephone
services

CHAPTER 4
DEVELOPMENT PROGRAMMES AND SUB-PROGRAMMES
4.1 INTRODUCTION
This chapter contains the broad development programmes to be pursued by the sector within the medium term.
These development programmes are aimed at ensuring a systematic approach towards the implementation of
adopted strategies by the sector. Joint development programmes are also formulated to indicate the level and
extent of collaboration with other MDAs in the implementation of the Medium Term Development Policy
Framework.
4.2 DEVELOPMENT PROGRAMMES
The Ministry’s 2014-2017 Development Plan would operate under three (3) main programs and eight (8) sub-programs.
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The main programmes are as follows:
1. Management and Administration
2. International Cooperation
3. Passport Administration.
The various sub programmes related to the above are as follows:
i. Management and Administration: Human Resource and Administration, Finance, Estates and General Services,
Legal and Consular.
ii. International Cooperation: Regional Integration, Economic Diplomacy, Bilateral and Multilateral
iii. Passport Administration: Passport Administration
The details of the programmes, sub-programmes, linked to strategies, policy objective and thematic areas are highlighted
below:

THEMATIC AREA

POLICY OBJECTIVES

Ensuring and
Sustaining Macro
Economic Stability

Improve trade
competitiveness

STRATEGIES
 Ensure competitive
real exchange rates
 Improve the supply
side capacity of
import/export policy
regime
 Strengthen links
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PROGRAMME

SUB-PROGRAMME

INTERNATIONAL

REGIONAL
INTEGRATION

COOPERATION

between industrial
and trade policies

TRANSPARENT AND Diversify and
ACCOUNTABLE
increase exports and
GOVERNANCE
markets

INTERNATIONAL
COOPERATION

ECONOMIC

 Promote
production of
non-traditional
export products

DIPLOMACY

 Take full
advantage of
Preferential
Access to markets
 Strengthen
participation in
Multilateral
Trade
negotiations
 Ensure effective
implementation of
the ETLS with
member
countries.
TRANSPARENT AND Accelerate economic
ACCOUNTABLE
integration with
other regional and/or
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 Implement fully the
WAMZ programme

INTERNATIONAL
COOPERATION

REGIONAL
INTEGRATION

GOVERNANCE

sub-regional states

 Implement the
ECOWAS Community
Development
Programme
 Ensure that National
Trade Policy reflects
ECOWAS protocols

INTERNATIONAL
 Strengthen trade
relations with other
regional blocks and
markets
 Accelerate
economic
and social
integration
with regional
and subregional
states and
promote a
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ork towards the
establishment of a
common customs

 Ensure that national
trade policies
incorporate ECOWAS
protocols, WTO and
ACP/EU accords

COOPERATION

W
,MFA& RI, GTA, GIS, GIPC, union
BILATERAL AND
MULTILATERAL

rules-based
and equitable
International
Trading
System
 Leverage
economic
and
technological
opportunitie
s for
sustainable
development

 Strengthen links
between national
industrial and
trade policies
 Leverage Ghana’s
democratic and
governance
credentials to
promote its
political and
economic interests
abroad

ECONOMIC
DIPLOMACY

 Review diplomatic
representation and
alignments in
pursuit of Ghana’s
interest

 Enhance
efficiency
and
effectivenes
s of the
national
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 Review and reenforce the
regulatory
environment for
undertaking
M&E at all levels

MANAGEMENT

HUMAN RESOURCE

M&E
system at
all levels

 Promote
internationa
l peace and
sustainable
developmen
t

 Develop
sustainable
funding
arrangements in
support of the
development of
a functional
national M&E
system
 Ensure the
integration of
international
obligations into
national laws and
policies
 Strengthen SubRegional,
Regional and
Global
collaboration for
the promotion of
international
peace, security
and sustainable
development
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AND
ADMINISTRATION

AND
ADMINISTRATION

INTERNATIONAL
COOPERATION

REGIONAL
INTEGRATION

 Optimize the
potential
impact of
migration for
Ghana’s
development

 Action concert
with other
countries to
address threats to
international
peace and security
and strengthen
Ghana’s bilateral
and multilateral
diplomacy
 Adopt, promote and
implement National
Migration Policy
 Mainstream migration
into national
development
frameworks
 Establish a regulatory
body for effective
migration management
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INFRASTRUCTURE
AND HUMAN
SETTLEMENT
DEVELOPMENT

Promote rapid
development and
deployment of the
national ICT
infrastructure

THEMATIC AREA

of service standards
in the provision of
quality ICT services
especially
telephone services

BASE LINE
2014
2013
Chanceries
2

NATIONAL INDICATORS
Number
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3.1.3Ensureenforcemet

of

REGIONAL
INTEGRATION

PROJECTIONS
2015
2016

2017

TRANSPARENT
AND
AND
ACCOUNTABLE
GOVERNANCE

purchased
Number
of
Purchased
Number
of
Constructed
Number
of
Constructed
Number
of
refurbished

residence
Chanceries
residence
Chanceries

ENSURING
AND
Number of policy fair held
SUSTAINING
MICRO ECONOMIC Number Candidates from Ghana
STABILITY
elected
to
position
in
international organizations
Number of high level visits to
Ghana

THEMATIC

SECTOR INDICATORS
Number of Foreign Missions
serviced
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2

2

2

2

5

2

2

2

4

2

2

2

42

3

2

3

13

15

12

14

12

4

2

1

47

5

5

5

BASE LINE
2013
52

2014
55

PROJECTIONS
2015
2016
55

58

2017
3

TRANSPARENT
AND

Number of International
Organizations serviced

31

31

31

32

Number of Honorary Consulates

60

65

70

75

9

18

20

24

16

9

12

14

25

25

25

30

25

25

25

30

ACCOUNTABLE

Number of stakeholder
GOVERNANCE
meetings
Number of press encounters to
Improve the image the Ministry
held
ENSURING
AND No. of welfare issues received
SUSTAINING
from Ghanaian citizens abroad
MICRO ECONOMIC No. of welfare issues received
STABILITY
from Ghanaian citizens
Resolved
INFRASTRUCTURE Number of online visa
0
AND
HUMAN application received
SETTLEMENT
Number of online visa
DEVELOPMENT
0
application processed
Number of ECOWAS, AU and
other Statutory and Technical
meetings to strengthen regional
peace reported on.

ENSURING AND
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Number of ECOWAS, AU, and
other regional and sub-regional
protocols implemented

32
6
9
10
6
60

3

5

5

7

3

5

5

7

34

32

34

36

32

8

20

6

8

10

SUSTAINING
Number of activities to
MICRO ECONOMIC improve trade, tourism and
STABILITY
investment undertaken
Number of Educational,
Scientific and Technical
agreements signed
Number of Diplomatic Missions
to represent Ghana maintained
Number of Joint Commissions
for cooperation established and
meetings held
Number of political reports
submitted
Number of MOUs
/Agreement/Protocols to
implement Ghana’s interest
abroad signed
Number of International
treaties/protocols/ conventions
ratified

4.3

SECTOR PROGRAMME OF ACTION (2014 – 2017)
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94

20

36

40

38

28

15

15

20

25

64

57

58

58

58

7

3

5

8

10

108

128

120

228

230

11

8

12

7

14

5

2

4

6

8

PROG

Strengthen links
between
industrial and
trade policies
Take full
advantage of
Preferential
Access to
markets 

Diversify and
increase exports
and markets

Strengthen
participation in
Multilateral
Trade
negotiations
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REGIONAL INTEGRATION

Improve the
supply side
capacity of
import/export
policy regime 

INTERNATIONAL COOPERATION

Ensure
competitive real
exchange rates

Operations
Facilitate the
participation of
Ghanaian
companies in
trade fairs
abroad.
Promote the
participation of
foreign
companies in
trade fairs in
Ghana
Facilitate and
report on
multilateral trade
meetings and
conferences (e.g.
UNCTAD, ACP,
AGOA, etc.).
Facilitate and
report on
ECOWAS trade
meetings.

INTERNATI
ONAL
COOPERAT
REGIONAL
ION
INTEGRATI

Improve trade
competitiveness

Strategies

Time frame

Attend 3 WAMZ
meetings by Hon.
Minister and 2
Officers for 5
days

ON

Policy Objectives

SUBPRO

Indicators

20
14

20
15

20
16

20
17

Indicative
Budget

Number of
international
trade fairs
participated in.

Implem
enting
agency
(lead)
MFA

Collabor
ating
agency

Ministry
of Trade

22,20,000.00

Number of
international
trade fairs
participated in.

MFA

Ministry
of
Tourism,
GNPC

5,40,000.00

Number of
multilateral trade
meetings
facilitated.

MFA

Ministry
Of Trade

MFA

Ministry
of Trade

3,56,000.00

Level of
implementation of
ETLS

Three (3) WAMZ
by the Minister
and two (2)
officers
participated in.

550,000.00

MFA

60,000.00

Ensure effective
implementation
of the ETLS with
member
countries

Facilities and
report on
multilateral trade
meetings and
conferences (eg.
UNCTAD, ACP,
AGOA, etc.)
Purchase/constr
uct/ refurbish
chanceries and
residences

Accelerate
economic
integration with
other regional
and/or subregional states

Implement fully
the WAMZ
programme

Implement the
ECOWAS
Community
Development
Programme
Ensure that
National Trade
Policy reflects
ECOWAS
protocols
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Purchase new
vehicles for
missions
Undertake M&E
visits to five (5)
Ghana Missions
abroad and PACs
annually by the
Director
(PPMEB) and two
(2) officers for 5
days each.
Undertake M&E
visits to PACs,
MFA Projects
sites in Ghana,
LECIAD and the
Conference
Centre.
Participate in
ECOWAS, AU
Meetings

Number of
multilateral trade
meetings
facilitated.

MFA

Ministry
of Trade

102,000.00

Number of
Chanceries and
residences
constructed and
refurbished
Number of
vehicles
purchased
Develop/Review
Training Policy for
the Ministry.

MFA

80,500,000.0
0
MFA
320,000.00
MFA

Public
Service
Commiss
ion

MFA

Public
Service
Commiss
ion

56,000.00

Number of M & E
visits

180,000.00

Number of
ECOWAS, AU, and
other regional and
sub-regional
protocols
implemented

MFA

60,000.00

Strengthen
trade relations
with other
regional blocks
and markets

Enhance
efficiency and
effectiveness of
the national M&E
system at all
levels

Review
diplomatic
representation
and alignments
in pursuit of
Ghana’s interest.

ICT Centre
established

MFA

500,000.00

PASSPORT ADMINISTRATION

Leverage
Ghana’s
democratic and
governance
credentials to
promote its
political and
economic
interests abroad

Procure
equipment to setup ICT
infrastructure.

PASSPORT ADMINISTRATION

Leverage
economic and
technological
opportunities for
sustainable
development

Establish
Passport
Application
Centres in all
regional capitals

Passport Centres
Established in
regions

Establish
biometric
passport
processing in
Missions abroad

Number of Ghana
Missions abroad
producing
Biometric
Passport

Prepare
Ministry’s Work
Plan

Number of work
plan prepared

MFA

1,300,000.00
MFA

5,000,000.00

Review and reenforce the
regulatory
environment for
undertaking
M&E at all
levels.
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MFA

20,000.00

4.4

INDICATIVE FINANCIAL PLAN (2014 – 2017)

For the period 2014 – 2017, the Ministry will implement a number of programmes towards the realization of the
goals and objectives of the Ghana Shared Growth and Development Agenda II. A total indicative cost of
GH¢1,677,172,942.81 would be required for the successful implementation of planned programmes, projects and
activities within the medium term. This amounts to an annual resource requirement of GH¢419,293,235.70.
The Ministry expects to receive the above stated amount from the Government of Ghana for the periods of 2014 –
2017. Efforts would be made to increase Internally Generated Revenue as part of measures to bridge the unexpected
resource gap.
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CHAPTER 5:
SECTOR ANNUAL ACTION PLANS
The implementation of the annual action plans would be based on the effective coordination and collaboration between
the ministry and other stakeholders. The successful implementation of the plan activities would be enhanced by timely
releases of resources to support the implementation of plan activities. This chapter shows the annual activities to be
undertaken for the medium term (2014-2017).
5.1 2014 ANNUAL ACTION PLAN
Sector Goal: “protected and improved Ghanaian foreign interest that is competitive globally and effectively
accelerates economic integration with other regional and/or sub-regional states to place Ghana on a path of
sustained accelerated growth and poverty reduction.”
Prog.

Ensure competitive
real exchange rates

Improve the supply
side capacity of
import/export policy
regime 
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Time frame
Operations

REGIONAL
INTEGRATION

Diversify and
increase exports and
markets

Strategies

INTERNATIONAL
COOPERATION

Policy Objectives

SubProg

Facilitate the
participation
of Ghanaian
companies in
trade fairs
abroad.
Promote the
participation
of foreign
companies in
trade fairs in

Indicators

20

20

20

20

14

15

16

17

Indicative
Budget

Number of
international trade
fairs participated in.

Imple
menti
ng
agenc
y
(lead)

MFA

Collabo
rating
agency

Ministry
Of Trade

450,000.00

Number of
international trade
fairs participated in.

MFA

320,000.00

Ministry
of
Tourism,
GNPC

Ghana

Facilitate and
report on
multilateral
trade
meetings and
conferences
(e.g. UNCTAD,
ACP, AGOA,
etc.).

Strengthen links
between industrial
and trade policies

Take full advantage
of Preferential Access
to markets 
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REGIONAL INTEGRATION

Ensure effective
implementation of
the ETLS with
member countries

INTERNATIONAL COOPERATION

Strengthen
participation in
Multilateral Trade
negotiations

Facilitate and
report on
ECOWAS trade
meetings.
Attend 3
WAMZ
meetings by
Hon. Minister
and 2 Officers
for 5 days
Facilities and
report on
multilateral
trade
meetings and
conferences
(eg. UNCTAD,
ACP, AGOA,
etc.)

Number of
multilateral trade
meetings facilitated.

MFA

MINISTRY
OF TRADE

MFA

MINISTRY
OF TRADE

380,000.00

Level of
implementation of
ETLS
740,000.00

Three (3) WAMZ by
the Minister and
two (2) officers
participated in.

MFA

121,500.00

Number of
multilateral trade
meetings facilitated.

MFA

301,000.00

MINISTRY
OF TRADE

Accelerate economic
integration with
other regional and/or
sub-regional states
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Ensure that National
Trade Policy reflects
ECOWAS protocols

REGIONAL INTEGRATION



INTERNATIONAL COOPERATION



Purchase/con
struct/
refurbish
chanceries
and
residences
Purchase new
vehicles for
missions
Undertake
M&E visits to
five (5) Ghana
Missions
abroad and
PACs annually
by the
Director
(PPMEB) and
two (2)
officers for 5
days each.
Undertake
M&E visits to
PACs, MFA
Projects sites
in Ghana,
LECIAD and
the
Conference
Centre.
Participate in
ECOWAS, AU
Meetings

Number of
Chanceries and
residences
constructed and
refurbished
Number of vehicles
purchased

MFA

20,125,000.00

MFA
1,200,000.00

Number of M&E
visits to Missions
abroad.

MFA

Public
Service
Commis
sion

MFA

Public
Service
Commis
sion

120,000.00

Number of M & E
visits to PACs

180,000.00

Number of
ECOWAS, AU, and
other regional and
sub-regional
protocols
implemented

MFA

110,000.00

Leverage economic
and technological
opportunities for
sustainable
development
 Enhance
efficiency and
effectiveness of the
national M&E system
at all levels

 Review
diplomatic
representation and
alignments in pursuit
of Ghana’s interest.
Review and reinforce the regulatory
environment for
undertaking M&E at
all levels.
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PASSPORT ADMINISTRATION

Leverage Ghana’s
democratic and
governance
credentials to
promote its political
and economic
interests abroad

PASSPORT ADMINISTRATION

Accelerate economic
integration with
other regional and/or
sub-regional states

Strengthen trade
relations with other
regional blocks and
markets

Participate in
ECOWAS, AU
and other
regional
technical
meetings

Number of ECOWAS,
AU, and other
regional and subregional protocols
implemented

Procure
equipment to
set-up ICT
infrastructure.

ICT Centre
established

Establish
Passport
Application
Centres in all
regional
capitals
Establish
biometric
passport
processing in
Missions
abroad
Prepare
Ministry’s
Work Plan

MFA

750,000.00

MFA

Passport Centres
Established in
regions

Number of Ghana
Missions abroad
producing
Biometric Passport

2,430,000.00

Number of work
plan prepared

MFA

8,000,000.
00

2015 ANNUAL ACTION PLAN

Prog

Ensure competitive
real exchange rates

Improve the supply
side capacity of
import/export policy
regime 

Strengthen links
between industrial
and trade policies
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REGIONAL INTEGRATION

Diversify and
increase exports and
markets

Strategies

INTERNATIONAL COOPERATION

Policy Objectives

SubPro

Time frame
Operations

Indicators

Facilitate the
participation
of Ghanaian
companies in
trade fairs
abroad.
Promote the
participation
of foreign
companies in
trade fairs in
Ghana
Facilitate and
report on
multilateral
trade
meetings and
conferences
(e.g. UNCTAD,
ACP, AGOA,

Number of
international
trade fairs
participated in.

20

20

20

20

14

15

16

17

Indicative
Budget

Imple
menti
ng
agenc
y
(lead)
MFA

Collabo
rating
agency
Ministr
y of
Trade

540,000.00
Number of
international
trade fairs
participated in.

MFA

384,000.00
Number of
multilateral trade
meetings
facilitated.

MFA

456,000.00

Ministr
y of
Touris
m,
GNPC
Ministr
y of
Trade

etc.).

Take full advantage
of Preferential Access
to markets 
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REGIONAL INTEGRATION

Ensure effective
implementation of
the ETLS with
member countries

INTERNATIONAL COOPERATION

Strengthen
participation in
Multilateral Trade
negotiations

Facilitate and
report on
ECOWAS trade
meetings.
Attend 3
WAMZ
meetings by
Hon. Minister
and 2 Officers
for 5 days
Facilities and
report on
multilateral
trade
meetings and
conferences
(eg. UNCTAD,
ACP, AGOA,
etc.)
Purchase/con
struct/
refurbish
chanceries
and
residences

Level of
implementation of
ETLS

MFA

888,000.00
Three (3) WAMZ
by the Minister
and two (2)
officers
participated in.

MFA

145,800.00

Number of
multilateral trade
meetings
facilitated.

MFA

361,200.00
Number of
Chanceries and
residences
constructed and
refurbished

Ministr
y of
Trade
and
Industr
y

MFA

24,150,000.00

Ministry
of Trade
and
Industry



Accelerate economic
integration with
other regional and/or
sub-regional states
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Strengthen trade
relations with other
regional blocks and
markets

REGIONAL INTEGRATION

Accelerate economic
integration with
other regional and/or
sub-regional states

Ensure that National
Trade Policy reflects
ECOWAS protocols

INTERNATIONAL COOPERATION



Purchase new
vehicles for
missions
Undertake
M&E visits to
five (5) Ghana
Missions
abroad and
PACs annually
by the
Director
(PPMEB) and
two (2)
officers for 5
days each.
Undertake
M&E visits to
PACs, MFA
Projects sites
in Ghana,
LECIAD and
the
Conference
Centre.
Participate in
ECOWAS, AU
Meetings

Participate in
ECOWAS, AU
and other
regional
technical
meetings

Number of
vehicles
purchased
Number of M&E
visits to Missions
abroad.

MFA

1,440,000.00
MFA

Public
service
commissi
on

MFA

Public
service
commissi
on

144,000.00
Number of M & E
visits to PACs

216,000.00
Number of
ECOWAS, AU, and
other regional and
sub-regional
protocols
implemented
Number of
ECOWAS, AU, and
other regional and
sub-regional
protocols
implemented

MFA

132,000.00
MFA

900,000.00

Review diplomatic
representation and
alignments in pursuit
of Ghana’s interest.
Review and reenforce the
regulatory
environment for
undertaking M&E at
all levels.
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PASSPORT ADMINISTRATION

Leverage economic
and technological
opportunities for
sustainable
development
 Enhance
efficiency and
effectiveness of the
national M&E system
at all levels

PASSPORT ADMINISTRATION

Leverage Ghana’s
democratic and
governance
credentials to
promote its political
and economic
interests abroad

Procure
equipment to
set-up ICT
infrastructure.

ICT Centre
established

Establish
Passport
Application
Centres in all
regional
capitals

Passport Centres
Established in
regions

Establish
biometric
passport
processing in
Missions
abroad
Prepare
Ministry’s
Work Plan

MFA

Number of Ghana
Missions abroad
producing
Biometric
Passport

2,916,000.00
Number of work
plan prepared

MFA

9,600,000.00

624,000.00 MFA

2016 ANNUAL ACTION PLAN
Prog

Ensure competitive
real exchange rates

Improve the supply
side capacity of
import/export policy
regime 

Strengthen links
between industrial
and trade policies

Take full advantage
of Preferential Access
to markets 
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REGIONAL INTEGRATION

Diversify and
increase exports and
markets

Strategies

INTERNATIONAL COOPERATION

Policy objectives

SubPro

Time frame
Operations

Indicators

Facilitate the
participation
of Ghanaian
companies in
trade fairs
abroad.
Promote the
participation
of foreign
companies in
trade fairs in
Ghana
Facilitate and
report on
multilateral
trade
meetings and
conferences
(e.g. UNCTAD,
ACP, AGOA,
etc.).

Number of
international trade
fairs participated in.

Facilitate and
report on
ECOWAS trade
meetings.

20
14

20 20 20
15 16 17

Indicative
budget

Imple
menti
ng
agenc
y
(lead)
MFA

Collabora
ting
agency

Ministry
of Trade

621,000.00
Number of
international trade
fairs participated in.

MFA

Ministry
of
Tourism,
GNPC

441,600.00
Number of
multilateral trade
meetings facilitated.

MFA

Ministry
of Trade

524,400.00
Level of
implementation of
ETLS

MFA

1,021,200.00

Ministry
of Trade

Strengthen
participation in
Multilateral Trade
negotiations
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REGIONAL INTEGRATION

INTERNATIONAL COOPERATION

Ensure effective
implementation of
the ETLS with
member countries

Attend 3
WAMZ
meetings by
Hon. Minister
and 2 Officers
for 5 days
Facilities and
report on
multilateral
trade
meetings and
conferences
(eg. UNCTAD,
ACP, AGOA,
etc.)
Purchase/con
struct/
refurbish
chanceries
and
residences
Purchase new
vehicles for
missions
Undertake
M&E visits to
five (5) Ghana
Missions
abroad and
PACs annually
by the
Director
(PPMEB) and
two (2)
officers for 5
days each.

Three (3) WAMZ by
the Minister and
two (2) officers
participated in.

MFA

167,670.00

Number of
multilateral trade
meetings facilitated.

MFA

Ministry
of Trade

415,380.00
Number of
Chanceries and
residences
constructed and
refurbished
Number of vehicles
purchased

MFA

27,772,500.00
MFA

1,656,000.00

Number of M&E
visits to Missions
abroad.

MFA

165,600.00

Public
Service
Commissi
on

Accelerate economic
integration with
other regional and/or
sub-regional states
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Strengthen trade
relations with other
regional blocks and
markets

REGIONAL INTEGRATION

Accelerate economic
integration with
other regional and/or
sub-regional states

Ensure that National
Trade Policy reflects
ECOWAS protocols

INTERNATIONAL COOPERATION



Undertake
M&E visits to
PACs, MFA
Projects sites
in Ghana,
LECIAD and
the
Conference
Centre.
Participate in
ECOWAS, AU
Meetings
Participate in
ECOWAS, AU
and other
regional
technical
meetings

Number of M & E
visits to PACs

MFA

248,400.00
Number of ECOWAS,
AU, and other
regional and subregional protocols
implemented

MFA

151,800.00
MFA

Number of ECOWAS,
AU, and other
regional and subregional protocols
implemented
1,035,000.00

Public
Service
Commissi
on

Review diplomatic
representation and
alignments in pursuit
of Ghana’s interest.
Review and reenforce the
regulatory
environment for
undertaking M&E at
all levels.
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PASSPORT ADMINISTRATION

Leverage economic
and technological
opportunities for
sustainable
development
 Enhance
efficiency and
effectiveness of the
national M&E system
at all levels

PASSPORT ADMINISTRATION

Leverage Ghana’s
democratic and
governance
credentials to
promote its political
and economic
interests abroad

Procure
equipment to
set-up ICT
infrastructure.
Establish
Passport
Application
Centres in all
regional
capitals
Establish
biometric
passport
processing in
Missions
abroad
Prepare
Ministry’s
Work Plan

ICT Centre
established

MFA

Passport Centres
Established in
regions

Number of Ghana
Missions abroad
producing Biometric
Passport

3,353,400.00
Number of work
plan prepared

MFA

717,600.00

11,040,000.00

2017 ANNUAL ACTION PLAN
Prog

Ensure competitive
real exchange rates

Improve the supply
side capacity of
import/export policy
regime 

Strengthen links
between industrial
and trade policies

Take full advantage
of Preferential Access
to markets 
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Time frame
Operations

REGIONAL INTEGRATION

Diversify and
increase exports and
markets

Strategies

INTERNATIONAL COOPERATION

Policy Objectives

SubPro

Facilitate the
participation
of Ghanaian
companies in
trade fairs
abroad.
Promote the
participation
of foreign
companies in
trade fairs in
Ghana
Facilitate and
report on
multilateral
trade
meetings and
conferences
(e.g. UNCTAD,
ACP, AGOA,
etc.).
Facilitate and
report on
ECOWAS trade
meetings.

Indicators

20

20

20 20

14

15

16 17

Indicative
Budget

Number of
international
trade fairs
participated in.

Impl
eme
ntin
g
agen
cy
(lea
d)
MFA

Collaborati
ng agency

MINISTRY
OF TRADE

931,500.00

Number of
international
trade fairs
participated in.

MFA

Ministry of
Tourism,
GNPC

662,400.00

Number of
multilateral
trade meetings
facilitated.

MFA

MINISTRY
OF TRADE

786,600.00

Level of
implementation
of ETLS

MFA

1,531,800.00

MINISTRY
OF TRADE

Strengthen
participation in
Multilateral Trade
negotiations
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REGIONAL INTEGRATION

INTERNATIONAL COOPERATION

Ensure effective
implementation of
the ETLS with
member countries

Attend 3
WAMZ
meetings by
Hon. Minister
and 2 Officers
for 5 days
Facilities and
report on
multilateral
trade
meetings and
conferences
(eg. UNCTAD,
ACP, AGOA,
etc.)
Purchase/con
struct/
refurbish
chanceries
and
residences
Purchase new
vehicles for
missions
Undertake
M&E visits to
five (5) Ghana
Missions
abroad and
PACs annually
by the
Director
(PPMEB) and
two (2)
officers for 5
days each.

Three (3) WAMZ
by the Minister
and two (2)
officers
participated in.

MFA

251,505.00

Number of
multilateral
trade meetings
facilitated.

MFA

MINISTRY
OF TRADE

623,070.00

Number of
Chanceries and
residences
constructed and
refurbished
Number of
vehicles
purchased
Number of M&E
visits to
Missions abroad.

MFA

41,658,750.00
MFA

2,484,000.00
MFA

248,400.00

Public
Service
Commission

Accelerate economic
integration with
other regional and/or
sub-regional states

69| P a g e

Strengthen trade
relations with other
regional blocks and
markets

REGIONAL INTEGRATION

Accelerate economic
integration with
other regional and/or
sub-regional states

Ensure that National
Trade Policy reflects
ECOWAS protocols

INTERNATIONAL COOPERATION



Undertake
M&E visits to
PACs, MFA
Projects sites
in Ghana,
LECIAD and
the
Conference
Centre.
Participate in
ECOWAS, AU
Meetings

Participate in
ECOWAS, AU
and other
regional
technical
meetings

Number of M &
E visits to PACs

MFA

372,600.00

Number of
ECOWAS, AU,
and other
regional and
sub-regional
protocols
implemented
Number of
ECOWAS, AU,
and other
regional and subregional
protocols
implemented

MFA

227,700.00
MFA

1,552,500.00

Public
Service
Commission

Review diplomatic
representation and
alignments in pursuit
of Ghana’s interest.
Review and reinforce the regulatory
environment for
undertaking M&E at
all levels.

70| P a g e

PASSPORT ADMINISTRATION

Leverage economic
and technological
opportunities for
sustainable
development
 Enhance
efficiency and
effectiveness of the
national M&E system
at all levels

Procure
equipment to
set-up ICT
infrastructure.

PASSPORT ADMINISTRATION

Leverage Ghana’s
democratic and
governance
credentials to
promote its political
and economic
interests abroad

Establish
Passport
Application
Centres in all
regional
capitals
Establish
biometric
passport
processing in
Missions
abroad
Prepare
Ministry’s
Work Plan

ICT Centre
established

MFA

Passport
Centres
Established in
regions

Number of
Ghana Missions
abroad
producing
Biometric
Passport
5,030,100.00

Number of work
plan prepared

16,560,000.00

1,076,400.00

MFA

CHAPTER 6
MONITORING AND EVALUATION

6.1 INTRODUCTION
The Ministry of Foreign Affairs and Regional Integration is the principal organ of state responsible for the
initiation, formulation, co-ordination and implementation of Ghana's Foreign Policy. It consists of the
Headquarters, Fifty-Seven (57) Diplomatic and Consular Missions abroad and three (3) Subvented Organizations.
6.1.2 SPATIAL DISTRIBUTION OF MISSIONS AND CONSULATE GENERALS
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AFRICA (23)

AMERICAS (5)

EUROPE (14)

MIDDLE EAST &
ASIA (9)

CONSULATES
GENERAL (6)

Abidjan

Brasilia

Berne

Beijing

Lagos

Abuja

Havana

Geneva

Kuala Lumpur

Congo Brazzaville

Addis Ababa

Ottawa

London

New Delhi

Toronto

Algiers

Washington

Paris

Riyadh

New York

Bamako

UN Permanent
Mission, New York

Moscow

Seoul

Jeddah

Cairo

Prague

Tel Aviv

Dubai

Conakry

The Hague

Tokyo

Cotonou

Rome

Tehran

Dakar

Madrid

Canberra

Kinshasa

Brussels
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Lome

Copenhagen

Luanda

Berlin

Lusaka

Ankara

Malabo

Vatican

Monrovia
Ouagadougou
Pretoria
Rabat
Windhoek
Nairobi
Freetown
Harare
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Tripoli

6.1.3 MANDATE:
• The mandate of the Ministry of Foreign Affairs and Regional Integration is derived from Chapter Six of
the 1992 Constitution dealing with the Directive Principles of State Policy which provides in Article 40
that “In dealings with other nations, the Government shall –
•
Promote and protect the interest of Ghana;
•
Seek the establishment of a just and equitable
International,
•
Economic and social order;
•
Promote respect for international law, treaty
obligations and the
•
Settlement of international disputes by peaceful means;
•
Adhere to the principles enshrined in, or as the case
may be, the aims and ideals of the following:
•
•
•
•
•
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The Charter of the United Nations
The now Constitutive Act of the African Union
The Commonwealth
The treaty of the Economic Community of West African States; and
Any other international organizations of which Ghana is a member.

• Article 73 of the Constitution also enjoins the Government “to conduct Ghana’s international affairs in
consonance with the accepted principles of public international law and diplomacy in a manner
consistent with her national interest.”
6.1.4 Core Functions:
The core functions of the Ministry take cognizance of Ghana’s developmental priorities and seek to advance these
in the international arena. These are expressed in the Sector Medium Term Development Plan for implementation
by the various Bureaux of the Ministry and Ghana’s Diplomatic Missions abroad . The core functions are as follows:
i.

Initiate, formulate, coordinate and implement Ghana’s Foreign Policy Objectives

ii.

Advance Ghana’s economic interest by working with other MDAs for the promotion of “Made-inGhana Brand” and expansion of trade, tourism and inward investments.
Coordinate Ghana’s contribution to regional integration for the promotion and protection of the
national interest.
Develop and maintain cordial, friendly and bilateral

iii.
iv.

relations with countries in all fields of endeavour.
v.

Vi.
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Develop institutional frameworks, including joint commissions for cooperation and bilateral
consultation mechanisms for the conduct of productive and mutually beneficial relations.
Collaborate closely with the Attorney General’s Office for the establishment of an integrated
legal service within the Ministry and maximize Ghana’s representation and participation in
international
legal fora and related bodies.

Vii.

Improve the quality of Consular Services provided by the Ministry and
its
Diplomatic
Missions and Consular Posts as well as maintain close contacts with Ghanaian communities
around the
world, including
immigrant groups.

viii. Contribute to greater public awareness of Ghana’s international rights and obligations.

6.2

Assets:

The Ministry currently has the various categories of assets listed as per the table below:
ITEM

QUANTITY

STATUS
Good
condition

Centre Table

68

Coat Hanger

63

Coffee Table

100

Conference Chair

14

Conference Table

10

Desktop Computer

167

Fax Machine
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2

Poor condition

Fridge

49

Office Cabinet

231

Office Chair

401

Office Desk

389

Photocopier

18

Printer

91

Scanner

19

Sofa

196

Standing Fan

61

Swivel Chair

404

Wall Unit

148

VEHICLES
Fair

Unserviceable

Station Wagon (4X4)

9

6

3

Pick-up

8

6

2
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Saloon Car

19

15

4

Mini Bus

7

6

1

Motor Bikes

9

0

9

BUILDINGS
150 Room Ministerial Office
Complex, Airport
15 Room Guest House, Castle
Road, Osu
6.3

GOAL AND OBJECTIVE OF SMTDP

6.3.1 THE SECTOR GOAL
The Sector goal of the Ministry of Foreign Affairs and Regional Integration is to have a transformed a Foreign
Service Sector capable of being competitive globally and effective and enhancing the economic integration with
other regional and/or sub-regional states to place Ghana on a path of a sustained accelerated growth and poverty
reduction.
6.3.2 SECTOR OBJECTIVE
The Ministry is programmed to operate with five (5) set objectives which are highlighted below:
 Diversify and increase exports and markets
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 Accelerate economic and social integration withregional andsub-regional states andpromote a rulesbased and equitable International Trading System
 Promote international peace and sustainable development
 Leverage economic and technological opportunities for sustainable development
 Optimize the potential impact of migration for Ghana’s development

6.3.3 Purpose of the M&E Plan
The primary purpose of the Ministry’s M&E Plan is to provide an effective and efficient system for tracking the
progress toward achievement of the SMTDP goals and objectives in a structured way.It provides a clear direction
on how specific activities and expected results of the SMTDP will be utilised. It is to facilitate the generation of
periodic reports for effective decision making.
6.3.4 Implementation Status of the SMTDP
The Ministry was able to go through the GSGDA I successfully and is now rolling over those programmes and subprogrammes which could not be implemented due to financial constraints to the successor GSGDA II. Over all, the
Ministry was able to achieve over 30% implementation of the GSGDA I.

6.4

M&E ACTIVITIES
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6.4.1 Stakeholders Analysis
No.

Stakeholder

Information needs/responsibilities

1.

Cabinet

Responsible for the co-ordination of Government machinery, and sets
policy goals for all MDAs in the country. It also Evaluates and Monitors
the performance of all sectors and oversees the implementation of
Government policy by all MDAs. The Ministry submits Information
Papers, Memorandum and Advice to Cabinet as necessary.

2.

Parliament

Responsible for enacting legal statutes, approves the appropriation bill
in which the Ministry’s budget is embedded, Plays a key role in the
ratification of conventions, protocols and treatise through the process
of incorporation of international agreement into domestic law.
Parliament makes it possible for citizens to claim the benefits of these
agreements.

3.

Office of the Head of Civil
Service (OHCS), Public
Services Commission(PSC)

Supervise the management function of the Ministry and advise
government on all manpower issues, Both are deeply involved in the
entire management of the Public Sector Manpower.

4.

Ministry of Finance

Provide resources to implement the Ministry’s programmes and
projects. Utilisation of the relevant financial data generated.

5.

Controller and AccountantGeneral’s Department

Information on releases of funds, Utilisation of the relevant financial
data generated.
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6.

Bank of Ghana

Transfer of releases to the Missions abroad.

7.

National Development
Planning
Commission(NDPC)

Assist the Ministry in the preparation of its Sector Medium-Term and
M&E Plans. Utilizes information generated by the Ministry as part of its
national development plan.

8.

Ministry of Trade and
Industry, FAGE, GCCI,GFZB,
AGI, GTFA

Providing Trade Attaches for promoting Ghana’s exports, provision of
trade intelligence and information, collaborating for the development
of new markets and in the organisation of Trade Fairs and Exhibitions
outside Ghana.

9.

Ministry of the Interior,
Ghana Immigration Service
(GIS), National
Identification Authority
(NIA

Ministry of the Interior provides and processes information on dual
citizenship, provides quality assurance on internal security. GIS
provides information on who is in the country, for what purpose and
the duration. Utilizes information from the Ministry on Evacuation etc.
NIA provides biometric data on population which are used to process
passports, national identity cards etc.

10.

Ministry of Defence

Promotion of bilateral military cooperation. Collaborate with the
Ministry on peace-building, peace enforcement and peace-keeping
issues.

11.

Attorney-General and
Ministry of Justice

Plays key role in the signing of Memorandum of Understanding (MoU),
collaborate in the ratification of Protocols, conventions and Treaties,
They give quality assurance on all government legal matters such as
protocols and conventions, They provide quality assurances on
government contract including international agreements.
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12.

Ghana Export Promotion
Authority(GEPA), Ghana
Investment Promotion
Centre (GIPC0

GIPC provides information on investments and tax incentives in Ghana.
Ministry utilises information from GIPC for the promotion of inward
investments. GEPA provides products that are available and develops
products where they are not available. Conducts markets intelligence
on non-traditional exports which is utilised by the Ministry. Trains staff
of the Ministry on commercial representation abroad.

13.

Ministry of Tourism,
Culture and Creative Arts
(MOTCCA)

Promotion of tourism. Provides information on tourist sites, hospitality
facilities in Ghana. Ministry utilises the information to promote inward
flows of tourists into Ghana

14.

Diplomatic Corps

Ministry is responsible for granting privileges and immunities to the
Diplomatic Missions and international organisations in Ghana. The
Diplomatic Corps facilitates the strengthening of bilateral and
multilateral relations between Ghana and the sending countries or
international organisations.
Communicate information on the state of Ghana’s economy to the
sending countries or international organisations..

15.

Ministry of
Communications

Informs Ministry of Government’s policies which are utilised by Ghana
Missions abroad to enhance the reporting obligations to host
authorities.

16.

Ministry of Gender,
Children and Social
Protection

Co-ordinates the welfare and protection of the vulnerable population in
the Ghanaian society, eg. Women, children, aged and persons with
disability. Negotiates international agreements for the protection of
these segments of the Ghanaian population. The two Ministries
collaborate on trans-border crimes affecting these vulnerable
populations.
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17.

Legon Centre for
International Affairs and
Diplomacy (LECIAD)

18.

All African Students Union
Collaborates with Ministry on issues involving international students’
(AASU), African Peer
welfare. APRM provides quality assurance in good governance, and
Review Mechanism (APRM) informs the Ministry about international best practices for the
consolidation of Ghana’s democracy.

19.

Internal Audit Agency

Provides quality assurance (for value for money) in financial
administration.

20.

Scholarships Secretariat

Utilises information from the Ministry on scholarships received from
countries abroad.

21.

Media

Disseminate information of the Ministry to the general public.

22.

Births and Deaths Registry

Provides information on births and deaths. The data on births is
utilized by the Ministry for passport processing and the data on deaths
is used to recall diplomatic and service passports.

6.4.2

Trains Foreign Service Officers and provides academic opinion for the
Ministry on emerging international issues.

M&E CONDITIONS AND CAPACITIES

ISSUES

RESPONSES

SMTDP –

There is a SMTDP to guide the development of the sector for the
betterment of both Ghanaians at home and diaspora.
Inadequate human resource. The staff establishment is supposed to be
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fourteen (14) but only eight (8) are at post.
These officers will need training in areas such as policy analysis,
monitoring and evaluation, development of sector and M&E Plans, report
writing etc. High level managerial training.

Human Resources

Consultancy services are needed in areas such as development of manuals
for protocols, organization of conferences, security, negotiations, foreign
service regulations, training, opening and closing of Missions,
administrative, ICT, review of Ghana’s geographical representation abroad
Management Information Systems

Electronic period report to Office of the President, National Development
Planning Commission, Annual Data on staff for management decision
making. Electronic Annual register of assets for management.

Logistics

Computers, scanners, printers, LCD Projectors, photocopiers and
accessories (numbers to be provided).
Office space - 119 offices, incentive/motivation

Stakeholders

6.5

There are still some stakeholders with inadequate M&E skills to support
M&E Plans

INDICATORS & TARGETS

NATIONAL INDICATORS

84| P a g e

BASE
LINE

PROJECTIONS

THEMATIC AREA

2013

2014

2015

2016

Number of Chanceries purchased

2

TRANSPARENT
AND

Number of residence Purchased

2

2

2

2

AND
ACCOUNTABLE

Number of Chanceries Constructed

5

2

2

2

Number of residence Constructed

4

2

2

2

Number of Chanceries refurbished

42

3

2

3

ENSURING
AND Number of policy fair held
SUSTAINING
MICRO ECONOMIC
Number Candidates from Ghana
STABILITY
elected to position in international
organizations

13

15

12

14

12

4

2

1

Number of high level visits to Ghana

47

5

5

5

GOVERNANCE

THEMATIC

SECTOR INDICATORS

BASE
LINE
2013
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PROJECTIONS
2014

2015

2016

2017

2017

Number
serviced

of

Foreign

Missions

52

55

55

58

3

TRANSPARENT
AND

Number
of
International
Organizations serviced

31

31

31

32

AND
ACCOUNTABLE

Number of Honorary Consulates

20

20

22

23

6

GOVERNANCE

Number of stakeholder meetings

9

18

20

24

9

Number of press encounters to
Improve the image the Ministry
held

16

9

12

14

25

25

25

30

25

25

25

30

ENSURING
AND No. of welfare issues received from
SUSTAINING
Ghanaian citizens abroad
MICRO ECONOMIC
No. of welfare issues received from
STABILITY
Ghanaian citizens Resolved
INFRASTRUCTURE Number of online visa application
0
AND
HUMAN received
SETTLEMENT
DEVELOPMENT
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Number of online visa application
0
processed

32

10
6
60

3

5

5

7

3

5

5

7

Number of ECOWAS, AU and other
Statutory and Technical meetings to
strengthen regional peace reported
on.

34

32

34

36

32

Number of ECOWAS, AU, and other
regional and sub-regional protocols
implemented

8

20

6

8

10

94

20

36

40

38

28

15

15

20

25

Number of Diplomatic Missions to
represent Ghana maintained

64

57

58

58

58

Number of Joint Commissions for
cooperation
established
and
meetings held

7

3

5

8

10

108

128

120

228

230

11

8

12

7

14

Number of activities to improve
ENSURING AND
trade, tourism and investment
SUSTAINING
undertaken
MICRO ECONOMIC
STABILITY
Number of Educational, Scientific
and Technical agreements signed

Number
of
submitted

political

reports

Number
of
MOUs
/Agreement/Protocols
to
implement Ghana’s interest abroad
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signed

Number
of
treaties/protocols/
ratified

6.7

International
conventions

5

2

4

6

8

MATRIX FOR M & E PLAN

SMTDP GOAL

TRANSPARENT AND ACCOUNTABLE GOVERNANCE

GSGDA OBJECTIVES

Accelerate economic and social integration with regional and sub-regional states and
promote a rules-based and equitable International Trading System
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Number of ECOWAS, AU and other
Statutory and Technical meetings to
strengthen regional peace reported on.

INDICATORS

Number of ECOWAS, AU and other
Statutory and Technical Meetings to
strengthen regional peace reported on.

OUTPUT

INDICATOR
TYPE

34

32

BASE
LINE
2013

34

36

32

TARGET
2014

2015

2016

2017

MFA

QUARTERLY

MFA

DATA
SOURCES

MONITORING
FREQUENCY

RESPONS
IBILITY

OUTPUT

34

32

34

36

32

MFA

QUARTERLY

MFA

Number of ECOWAS, AU, and other
regional and sub-regional protocols
implemented

OUTCOME

8

20

6

8

10

MFA

QUARTERLY

MFA

Number of Diplomatic Missions to
represent Ghana maintained

OUTPUT

56

57

58

58

58

MFA

QUARTERLY

MFA

Number of activities to improve trade,
tourism and investment undertaken

OUTPUT

94

20

36

40

38

MFA

QUARTERLY

MFA
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GSGDA OBJECTIVES

INDICATORS

Number of Diplomatic Missions to
represent Ghana
maintained
Number
of
International
Organizations serviced
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PROMOTE INTERNATIONAL PEACE AND SUSTAIN DEVELOPMENT
INDICATOR
TYPE

OUTPUT

OUTPUT

BASELIN
E

TARGET

2013

2014

2015

2016

2017

56

57

58

58

58

31

31

31

32

32

DATA
SOURCES

MONITORING
FREQUENCY

RESPON
SIBILITY

MFA

QUARTERLY

MFA

MFA

QUARTERLY

MFA

Number of Honorary
Consulates maintained

OUTPUT

No. of welfare issues
received from Ghanaian
citizens abroad

OUTPUT

No. of welfare issues
received from Ghanaian
citizens Resolved

OUTCOME

Number of International
treaties/protocols/
conventions ratified

OUTCOME

Number Candidates from
Ghana elected to
position in international
organizations

20

22

23

6

25

25

25

30

6

25

25

25

30

60

5

2

4

6

8

OUTCOME
12

Number
of
political
reports submitted

20

4

2

128

120

QUARTERLY

MFA

MFA

QUARTERLY

MFA

MFA

QUARTERLY

MFA

MFA

QUARTERLY

MFA

MFA

QUARTERLY

MFA

MFA

QUARTERLY

MFA

1

OUTCOME
108

MFA

228

230

6.8. M&E PLAN CALENDAR (WORK PLAN)
ACTIVITIES

Ministerial Advisory Board Meetings
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2014

2015

10th March 2015

2016

2017

ACTOR

PPMEB

BUDGET (GH₵)

48,000.00

Parliamentary Select Committee on October
Foreign Affairs

October/November

PPMEB

36,000.00

June

PPMEB

70,000.00

Review of Ghana’s Foreign Policy and
Global Accreditation of Missions
abroad

February

PPMEB

23,000.00

Meeting with Ministry of Trade and
Industry,
Ghana
Investment
Promotion Centre(GIPC), Ghana
Export Promotion Authority (GEPA),
Association of Ghana Industries
(AGI) and Ghana Chamber of
Commerce and Industry (GCCI)

May

PMMEB,

16,000.00

June

Ministry
of Trade
and
Industry
and ARIB

Directorate Retreat

Residential Planning Meeting of the
Directorate on
Medium Term
Development Plan with NDPC
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July

July
August
September

PPMEB

70,000.00

Ambassadors Conference

June

PPMEB,

255,000.00

F&A
Induction Seminar for newly
appointed Heads of Mission

As and when
appointments are
made

PPMEB,
F&A

125,000.00

PPMEB,
Meeting with the Diplomatic Corps
based on Regional groupings

June

Protocol

35,000.00

August
October

Meeting with Ghana Immigration
Service and other Stakeholders on
Dual Citizenship Act

September

PPMEB

20,000

Monitoring and Evaluation visits to
Passport Application
Centres(PACs),LECIAD , and other
Projects sites

April

PPMEB,

20,000.00

May

Passport
Office

June
August

Regional Tours
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September

PPMEB

140,000.00

Monitoring and Evaluation visits to
five (5) Missions abroad

May/June
July

PPMEB,

200,000.00

F&A

February
Monitoring and Evaluation for
Officers

March

PPMEB

45,000.00

PPMEB,
Mid-Year Management Retreat

Annual Management Retreat

Lecture Series (Weekly)

Programme-Based Budgeting (PBB)
training for officers at base and
abroad
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July

Administr
ation

65,000.00

September

PPMEB

65,000.00

Weekly

PPMEB

78,000.00

July

PPMEB,

80,000.00

August

F&A

TOTAL

6.9

GHC1,315,081.00

HOW DATA WILL BE COLLECTED AND COLLATED

Data would be collected and collated by means of circulars, interviews, ad-hoc and periodic reporting and
compilation from Bureaux, Missions Abroad, collaborating and other relevant agencies.
6.10 HOW DATA WILL BE ANALYSED AND USED
Raw data collected from the above sources would be processed and analysed by the PPMEB of the Ministry and
subsequently presented through residential retreats, durbars, meetings of the Directorate and Management for
appropriate action.
6.11 HOW AND WHEN TO REPORT ON FINDINGS
Periodic or routine reports on findings could be communicated via official channels of communication ie. Letters,
fax messages, e-mails, intranets, telephone, etc.
6.12 HOW DISSEMINATION WOULD BE DONE
Dissemination of information and feedback mechanism would be done manually and/ or electronically.
6.13 HOW PARTICIPATORY M & E WOULD BE DONE
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Directors will consult with their Bureaux, discuss findings and arrange future plans
6.14

OTHER ISSUES OF RELEVANCE TO M&E

6.14.1
a)

CROSS CUTTING ISSUES

GENDER
The above table indicates a fairly gender balanced representation of officers of the Ministry especially at
senior level of employment. This implies that women officers like their male counterparts are part of the
decision making process. Activities will be formulated and implemented within the medium term to
continue the empowerment of women in the Ministry.
Suitable resource persons should be engaged from time to time to make presentations to women officers
on issues such as women’s health and reproductive issues, personal grooming, home management,
balancing career with domestic responsibilities etc.
Consultations should be held between the Ministry, the Office of the Head of Civil Service, the Public
Services Commission and the Ministry of Gender, Children and Social Protection to increase maternity
leave from 3 to 6 months to allow mothers to breastfeed their children for at least six months as per
national policy.
 The design of the Headquarters building would have to be modified to make it more user friendly for
persons with disability who might have to do business with the Ministry.
 The Ministry would also have to review its employment policy to make it possible for some persons with
disabilities to be employed as per current national policy.
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 To provide at least basic health care including first aid for members of staff who may be suddenly taken ill
whilst at work, the Ministry would have to examine the possibility of establishing a staff clinic on the
premises which would have to be appropriately equipped and staffed.
 To provide improved facilities and adequate or sufficient personnel to handle the Ministry’s canteen to save
time and increase productivity.
 The Ministry needs the services of a clinical psychologist or an appropriate counselor to assist staff who
may need guidance or counselling considering the stress and strains of the work and their impact on
members of staff.
 The Ministry should engage the services of appropriate experts to prepare its staff for retirement.

b)

SECURITY AT THE MINISTRY
Under this item, the physical and documents’ security of the Ministry were discussed, especially matters relating
to the recent thefts involving the contents of staff vehicles and the stray bullet incident which occurred on the
premises. The issue of documents security and influx of intruders at the Ministry using the gate near the Chinese
construction workers’ quarters, were also discussed. The Directorate concluded that the “Chinese Restaurant”
side of the gate be sealed and three (3) metal bars be erected to regulate the movement of vehicles into the
Ministry. It was also agreed to earmark a dedicated car park for visitors and increase the perimeter wall near the
“Chinese Restaurant”. Additionally, the security personnel must be encouraged to embark on night patrols in
addition to static security. The Directorate accepted the demand by Security personnel for mosquito coils to be
provided for them for night duties.
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c)

CHILD TRAFFICKING
The Ministry would collaborate with the Ministry of Children, Gender and Social Protection and other relevant
agencies to help curb the incidence of trafficking children and other minors.

d) TERRORISM
In collaboration with the Ministries of Defence and Interior and other security agencies, the Ministry will assist
in taking measures to curb the menace of terrorism.

e) ENVIRONMENTAL IMPACT ON THE MINISTRY
I. The Bagre Dam in Burkina Faso
The Ministry through its Mission in Ouagadougou would seek to engage the competent Burkinabe authorities to
find a mutually agreeable solution to mitigate the adverse effect on the farming communities in northern
Ghana, caused by the periodic opening of the Bagre dam.
II. Reducing the use of paper
The Ministry plans to increase its use of electronic means of communication in its daily activities so as to reduce
the use of paper.
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CHAPTER 7
COMMUNICATION STRATEGY
7.1 INTRODUCTION
In an attempt to achieve the implementation and management of Ghana’s foreign policy, the Ministry will create a
platform to disseminate its planned activities.
This chapter deals with the methodology for the adoption of the SMTDP among various Stakeholders of the Ministry
of Foreign Affairs and Regional Integration. The objectives and strategies to target stakeholders as well as the time
lines will be outlined.
7.2 METHODOLOGY
The Ministry’s Advisory Board and Management will be key communicators of the SMTDP, and will champion the
crusade in the awareness and the existence of the plan to both our foreign and local partners. The Ministry will
adopt various measures to reach its stakeholders.
MFA&RI will resort to the use of meetings, conferences, seminars, internet, the Ministry’s website and social media
as well as audio-visual documentaries to disseminate the SMTDP.
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7.2.1 Meetings/conferences/seminars
MFA & RI will involve stakeholders throughout the entire period of implementation of the plan to help create
awareness, consensus building, and receive reactions from them.

7.2.2 Internet facility
MFA&RI will activate and update its website to publish its activities.

7.2.3 Media
MFA &RI will continue to feature in the meet-the-press series and publish press releases, participate in policy fairs
and other media programmes in sensitizing stakeholders on relevant foreign policy issues.
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Appendix 1
Representation Abroad
Resident Diplomatic Missions & Concurrent Accreditations;
The resident Missions abroad, located in the highlighted capital cities, together with their concurrent accreditations,
provided in brackets, are as follows:
Africa – 23 Missions
Abidjan, Abuja [Cameroon, Chad, ECOWAS, Consulate General in Lagos], Addis Ababa [Djibouti, Somalia, AU], Algiers
[Saharawi Arab Republic (SADR), Tunisia], Bamako, Cairo [Cyprus, Lebanon, Sudan], Conakry [Guinea Bissau],
Cotonou, Dakar [Cape Verde, The Gambia, Mauritania], Freetown, Harare [Mozambique], Kinshasa [Republic of
Congo, Central African Republic, Consulate General in Brazzaville], Lome, Luanda [Gabon], Lusaka[Malawi], Malabo
[Sao Tome and Principe], Monrovia, Ouagadougou [Niger], Pretoria [Comoros, Lesotho, Swaziland, Madagascar,
Mauritius, The Seychelles], Rabat, Tripoli [Malta, CENSAD], Windhoek [Botswana]; and Nairobi, [Tanzania, Uganda,
Rwanda, Burundi, Eritrea].
Americas and the Caribbean – 5 Missions
Brasilia [Argentina, Bolivia, Chile, Colombia, Ecuador, Guyana, Paraguay, Peru, Surinam, Uruguay, Venezuela], Havana
[Barbados, Grenada, Jamaica, Nicaragua, Trinidad and Tobago, Panama, Costa Rica, Haiti, Dominican Republic, Antigua
and Barbuda, the Commonwealth of Dominica, St Kitts and Nevis, St Lucia, St Vincent and Grenadines], Ottawa
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[Consulate General in Toronto], Washington [Bahamas, Belize, Guatemala, Honduras, Mexico, El Salvador], and
Ghana Permanent Mission in New York;
Europe - 14 Missions
Ankara [Bulgaria, Albania], Berne [Austria], Geneva [UN Agencies in Vienna], London [Republic of Ireland, The
Commonwealth, International Maritime Organization (IMO)], Paris [Portugal, UNESCO,], Moscow [Armenia,
Azerbaijan, Belarus, Moldova, Mongolia, Kazakhstan, Ukraine], Prague [Hungary, Slovakia, Bosnia, Romania,
Macedonia], The Hague[International Criminal Court (ICC), OPCW], Rome [Croatia, Greece, Slovenia, Montenegro,
FAO], Madrid [Principality of Andorra], Brussels [EU, Luxembourg]; Copenhagen [Finland, Iceland, Norway, Sweden]
Berlin [Estonia, Latvia, Lithuania, Poland] and Vatican.
Middle East and Asia - 9
Beijing [Democratic People’s Republic of Korea (DPRK), Cambodia, Vietnam], Kuala Lumpur [Brunei, Indonesia,
Myanmar, Philippines, Thailand, Laos, East Timor], New Delhi [Bangladesh, Maldives, Sri Lanka], Riyadh [Bahrain,
Jordan, Kuwait, Yemen, United Arab Emirates (UAE), Qatar, Oman, Consulate General in Jeddah], Seoul, Tel Aviv,
Tokyo [Singapore]; Tehran [Syria, Iraq, Pakistan, Afghanistan, Turkmenistan, Uzbekistan, Tajikistan, Kyrgyzstan,
Georgia]; Canberra.
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