
BIA EAST DISTRICT ASSEMBLY 
WESTERN REGION 

GHANA  

BIA EAST DISTRICT MEDIUM-TERM 

DEVELOPMENT PLAN (2014-2017) 

UNDER THE GHANA SHARED GROWTH AND 

DEVELOPMENT AGENDA 2014-2017 (GSGDA II) 

 

  



1 | P a g e  

 

 

 

    

EXECUTIVE SUMMARY 
 

1.0 INTRODUCTION 

 

 

To step the peace of development in the Bia East District against the background of very limited resources 

and weak internal consistency and revenue base, the District Assembly recognised the need to radically 

market the district o solicit external support. 

In pursuit of the above development paradigm, the Bia East District Assembly has adopted the development 

theme “Mobilising for Accelerated Development” under which a radical marketing strategy is to be 

developed. 

 

The Bia East district Assembly was created in 2012 to bring socio-economic development to the door steps 

of the Eastern part of then Bia District. For the two years of its existence, the district strategized to leverage 

the implementation of the GSGDA II within the overarching goal of the 2010 -2013 national strategic 

development framework. 

 

The District complemented the national efforts towards improve economic growth with interventions geared 

towards job creation and increased household incomes. Especially focused were on the vulnerable and 

excluded, education, health, safe water and sanitation services delivery. 

 

However, as much as the District tried to implement all the programmes and projects harmonized in the 

MTDP 2010-2013(2012-2013 AAP), it was faced with myriad of challenges and constraints which hindered 

the achievement of the underpinning objectives of the plan. 

 

Notable among the constraints and challenges were: 

 

Inadequate and untimely releases of government and donor funds; sporadic and erratic rainfall pattern 

affecting the district’s primary roads networks; high cost of goods and services; high fuel prices; inadequate 

internal revenue generation; and above all, the arbitrary deductions from its yearly DACF allocations for 

unplanned purchases by the Ministry of Local Government and Rural Development  

 

The Bia East District Assembly will for the four years, localize the Ghana Shared Growth and Development 

Agenda II (GSGDA II) strategic framework to harness internal and external resources to supplement 

programmes and projects with potentials to support the governments growth inducing policies and 

programmes under the following priorities: 

 

 Macroeconomic Stability  

 Development Productive Infrastructure 

 Agricultural Modernization  

 Public –Private Sector Partnership 

 Human Resource &Accountable Governance  

 Poverty Reduction &Income Inequality 

 

Some key elements of the strategic framework are: 

 

Mobilizing enough revenue and resources to induce internal macro stability 
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Public- private sector collaboration 

Community ownership and management of social service infrastructure 

Sector institutions /agencies to play a facilitating role  

A demand –driven approach to resource allocation  

Special focus on women, both as major stakeholders in decision making as well as planners, operators and 

managers of community; level income inducing projects 

Equitable distribution of resources 

 

Objectives of the programme planning  

 

The fundamental objectives of the plan: 

a) To examine the development situation in the District and to identify the beneficiaries, 

constraints as well as the potentials or opportunities for improving upon the existing situation  

b) To produce a medium –term plan to guide investment and development activities in all the 

sectors of the District economy.  The medium –term plan would be the basis of formulating a 

long term plan for the foreseeable future 

c) To provide the opportunity for involving all stakeholders in the District to share experiences, 

discuss and understand issues relating to issues such as revenue generation, water supply and 

sanitation, education, health, gender, employment, among others in the District and to 

encourage the participation of all. 

d) The plan also forms part of the overall efforts of the BEDA to re-package its medium term 

development plan to enable it solicit foe external support to accelerate development in the 

district. 

 

Planning approach and methodology 

 

In line with the national development planning commission’s (NDPC) guidelines for the preparation of 

District Medium Term Development Plans, under the ambit of the GSGDA 2014-2017, the DPCU adopted 

the participatory approach and methodology for preparing this document. This included gathering and 

collation of primary and secondary data, review of existing profile, series of community interface at the area 

council level, stakeholder participatory workshops at the District level among many Assembly –stakeholder 

engagements  

 

As a first step, the NDPC organised a week long orientation workshop for the districts in the western region 

in August, 2014 on the new national policy frame for 2014-2017 at Takoradi during which each District was 

represented by a team. The objective of the workshop was to enable participants understand the guidelines 

for the preparation of the MTDP and to identify roles and establish a road map for the preparation of district 

specifics MTDPs. 

 

Back in the District, a planning team was formed comprising some DPCU members to kick –start the 

process for the preparation of the plan. 

A format for the collection and collation of data was developed by the secretariat and reviewed at a meeting 

of the whole. 

 

Some personnel, including some Assembly members were identified and trained on the format to collect. 

The data collected were collated, analysed and results discussed at a two day workshop attended by 

stakeholders including Assembly members, chiefs, District Assembly department staff, NGOs. Data and 

information were also obtained from agencies /institutions outside the district 
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This formed the basis for data collection, analysis and review of the district profile. 

 

The planning team organized a week participatory planning workshop for over 60 stakeholders in the 

District capital, Adabokrom. A series of working sessions were held by the team to fine tune the outcomes 

at the weeklong workshop into a draft MTDP. 

The draft MTDP was presented to the people at public hearings at the area council level and subsequently at 

a General Assembly meeting for debate and adoption /approval   

 

 

 

 

 

Scope and Limitations  

The preparation of the plan was constrained by the following: 

 

The tight schedule of members of the planning team and frequent injection of other official assignments. 

 

The failure of a significant number of NGOs to honour their invitation to participate in the workshop meant 

their views and rich experiences which could have enriched the MTDP were missed 

 

Late release of funds: this limitation needs no explanation. 

 

Nevertheless, there is no doubt that the plan is comprehensive enough and has benefited from rich 

contribution of most of the key district assembly stakeholders. It also has the determined support and 

commitment of the District Assembly. 

 

Organization of the Plan  

 

This plan is organised into seven (7) main chapters. chapter one contains the introduction , objectives and 

methodology , district profile in terms of location and size , population ,relief and drainage , population and 

demographic issues, performance of the MTDP 2010-2013 as well as the socio-economic characteristics of 

the district and poverty issues. 

 

Chapter two looks at the district development priorities and analyses the potential, opportunities, constraints 

and challenges in terms of the districts strive to develop 

 

Chapter three focuses on goals, policies and strategies as well as projection for the next four years. 

Chapter four details the development programmes 

 

In chapter five, implementation arrangement and annual action plans are outlaid. It also focuses on the 

strategic principles as well as the management framework guiding the development and implementation of 

the plan  

 

The sixth chapter gives an overview of the monitoring and evaluation systems and its associated 

schedules/indicators, activities and formats 

 

In the seventh chapter, the public hearing report is presented. 
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The objective of preparing this document was realized through series of planning workshops and 

community interface. The draft document was presented to the general assembly for popular debate and 

adoption according to the guidelines issued by the NDPC. 

 

The document is structured into six chapters by this executive summary. 

 

2.0 CURRENT SITUATION  

 

Chapter one details the profile of the district and current situation of development. It further analyses the 

performance of the district over 2010 to 2013 under the GSGDA II. Some of the main highlights are: 

 Land size  

 Forest cover  

 population  

 households 

 

It also emphasizes the key development problems and community needs. Primary among the key 

development problems are: 

o Low revenue base 

o Inadequate agro processing and storage facilities 

o Limited access to market information  

o Low agriculture productivity  

o Poor ICT coverage 

o Inadequate school infrastructure  

o Low school performance linked to inadequate teaching and learning materials and ineffective 

supervision 

o Inadequate health personnel  

o High infant and maternal mortality 

o High incidence of malaria death  

o Inadequate safe water facilities 

o Poor sanitation service delivery  

o Low institutional coordination and collaboration 

o High incidence of environmental degradation resulting from illegal Chain saw activities 

Current needs such as safe water supply, sanitation facilities, classroom blocks, agriculture inputs, health 

personnel and facilities, etc have been identified. 

 

The District Assembly achieved an average performance target of 50.3% of its planned programmes and 

activities under the GSGDA II 

 

3.0 DEVELOPMENT PRIORITIES 

 

 The chapter focuses on the District‘s development priorities linked to the GSGDA II 2014-2017 for the 

next four years. 

3.1 DISTRICT MACRO ECONOMIC STABILITY 

 

Under private sector competiveness, the major challenges and constraints facing the District Assembly in 

it’s strive to generate enough revenue to undertake its planned programmes and projects are: 

 

o Untimely releases of funds 

o High incidence revenue leakage  
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o Inadequate revenue collectors 

o Inability of sub district structures to collect revenue  

o High incidence of household poverty 

o Limited number valued properties, etc  

 

Sectoral Intervention  

 

Under this sector strategies such as intensification of tax education; strengthening the capacity of revenue 

collectors ;improving monitoring and supervision of revenue collectors; expansion of market facilities and 

strengthening the internal control system have been formulated to enhance increase internal revenue 

generation, expenditure and fiscal accountability and transparency . 

 

 

 

3.2 EXPANSION OF PRODUCTIVE INFRASTURCTURE 

The major constraints and challenges faced by the Assembly in the infrastructure sector are: 

 

o Low access to hydro –electricity supply       

o Inadequate teacher accommodation  

o Inadequate safe water facilities 

o Inadequate health infrastructure facilities 

o Inadequate school infrastructure 

o Increasing demand for charcoal  

o Lack of planning schemes for major communities  

o Dispersed nature settlements makes resource allocation difficult  

o Inadequate sanitation facilities 

o Poor maintenance culture 

o Low community participation 

o Unwillingness of private sector to invest in productive infrastructure  

o Inability of communities to generate counterpart funds, etc 

 

Sect oral Interventions 

The District Assembly will, in the next four years, make available resources for massive infrastructure 

development in the energy, road, education, health and sanitation, and human settlement sub sectors to 

ensure accelerated district growth. 

 

Development interventions such as extension of hydro electricity to rural communities, promoting the use of 

LPG gas, establishment of building inspectorate unit, construction of boreholes, rehabilitation of orphan 

boreholes, training of WATSANs, provision of household toilet facilities, rehabilitation and reconstruction 

of roads, provision of refuse containers, among many others, will be implemented to expand productive 

infrastructure in the district by 2017. 

 

3.3 MODERNIZATION OF AGRICULTURE  

The District aimed to ensure food security through modernization of its agriculture sector by enhancing 

access to modern technology, high yielding, subsidized fertilizer, and extension service delivery over the 

past four years. However, mitigating factors listed below went a long way to reduce agriculture profitability: 

 

 Bad condition of road network  

 Unwillingness of farmers to adopt to modern technology 
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 Inadequate skilled labour 

 Inadequate storage & processing facilities 

 High cost of agric inputs 

 Low demand for local produce  

 Limited entrepreneurial skills 

 Unpredictable rainfall pattern 

 High interest rate on credit facilities 

 Difficulty in obtaining land for mechanized agriculture, etc. 

 

Sect oral interventions 

 

In an attempt to once again modernize agriculture production , the sector will experience numerous 

interventions such as promotion of improved seeds usage, easing access of women to credit facilities, 

improving upon post –harvest handling activities, promotion of youth in agriculture programmes, increasing 

access to extension service, promotion of non-timber forest products, formation community-based farmer 

groups etc 

 

 

 

 

 

 

 

 

 

 

 

3.4 SUSTAINABLE PARTNERSHIP BETWEEN DISTRICT ASSEMBLY &PRIVATE 

SECTOR 

The following constraints and challenges have bogged down the District Assembly’s effort to forge a 

sustainable and strong partnership with the private sector: 

 

 Inability of DA to develop social responsibility framework  

 Inability of DA to regulate the activities of chain saw operators 

 Limited motivation for domestic tourism 

 Limited entrepreneurial skill 

 Inadequate access to micro finance 

 Non existence of commercial bank in the district 

 

 

Sect oral Intervention  

The private sector will be strengthened to aid development and poverty reduction by promoting patronage of  

locally produced agro products , development of policy framework for corporate and small scale mining , 

easing access to credit facilities for SMEs , strengthen  of the business advisory centre , enhancement of 

group formation , marketing of the District ‘s tourism potential ,among many others 

 

3.5 HUMAN RESOURCE DEVELOPMENT 
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Under human resource development, the District Assembly aims to ensure the development of a healthy, 

knowledgeable, well-trained and disciplined labour with the capacity to participate in sustainable 

development of the district economy. 

 

Though much was done under the GSGDA I to enhance human resource development and the provision of 

basic services, the following still pose as constraints and challenges to the district Assembly: 

 

 

 Low school performance 

 High incidence of child labour 

 Ineffective monitoring and supervision of schools  

 Inadequate medical personnel 

 Insufficient medical equipment  

 High incidence of malaria  

 Low access to sanitation facilities 

 Dispersed nature of settlement 

 Non –adherence to planning regulations 

 Untimely releases of government and donor funds, etc 

 

 

 

Sect oral intervention  

 

 Provision of school infrastructure  

 Expansion of health infrastructure 

 Improving school performance to ensure qualitative education 

 Increasing access to safe water facilities 

 Improving level of heath care delivery 

 Improving sanitation service delivery 

 Enforcement of environmental sanitation bye-laws 

 Increasing access to ICT  

 Creating  ICT centres in selected schools 

 Reducing incidence of h\HIV/AIDS 

 Promoting the use of family planning commodities 

 Establishing a sports academy 

 

3.6 TRANSPARENT AND ACCOUNTABLE GOVERNANCE 

It is the goal of the District to empower the citizenry to participate in the development process and to 

collaborate effectively in promoting transparent and accountable governance 

 

In analysing the performance of the GSGDA I, the following key constraints and challenges linked to the 

GSGDA II 2014-2017 have been identified: 

 

 Ineffective community mobilization by lead departments 

 Weak administration machinery 

 Inadequate qualified personnel 

 Inadequate equipment and logistics 

 Low level of institutional coordination and collaboration 

 Cumbersome bureaucratic procedures 
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 Delays in justice administration 

 Inadequate support for the physically and mentally  challenged  

 Exclusion of women and children from the decision making processes 

 Absence of special schools for the physically challenged in the District 

 Inadequate office space 

 Ineffective collaboration between DA&NGOs/CBOs, etc 

 

Sect oral Intervention 

 

Strategies improving for political administration under the GSGDA II included coordination and 

collaboration among stakeholders ; improving logistic resource of the public sector; enhancing access to 

residential and office accommodation and promoting discipline and observance  of laws, rules and 

regulations 

 

Under transparent and good governance, one area that will be given special attention is the empowerment of 

women to participate effectively in decision –making and implementation of projects at the District level. 

 

The vulnerable and the excluded, especially women, will be empowered economically and politically 

through the abolition of harmful socio-cultural practices; ensuring participation of women in the political 

process , promotion of social accountability fora , building of effective and efficient administrative 

machinery, etc 

 

 

3.7 REDUCING POVERTY AND INCOME INEQUALITY 

This policy direction is bold attempt by the government to give emphasis to attempt at reducing poverty 

both at the national and district levels.  

 

The constraints and challenges faced generally in reducing poverty in the district had been: 

 

 Low profitability of the agriculture sector 

 High cost of farm inputs 

 High cost of  farm labour  

 Bad nature of feeder roads network 

 Dislocation of farmers through illegal mining  

 The lure of the city 

 Unwillingness of private sector to invest in the rural areas 

 

 

 

4.0 TOTAL ESTIMATED COST OF MTDP 

 

The estimated cost of the MTDP 2014-2017 is .............................. this is inclusive of costs associated 

with programmes and projects implementation such as consultancy services, monitoring, workshops, and 

supervision. Almost all the projects are investment in nature  

 

As it was revealed in the revenue and expenditure analysis, the District depends largely on external 

inflows such as the common fund, GETFund, donor sponsored projects like the IDA and DDF. 
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The District Assembly thus collects very little to supplement the external inflows. The little generated 

internally is mainly used to service recurrent expenditure such as T&T , fuel , maintenance and 

repair , allowances , stationery and wages and salaries 

 

It is evident by the District’s revenue performance that over 80% of the total resources required to 

finance the District’s MTDP 2014-2017 will come from external sources. 

 

 

 

 

 

5.0 MONITORING and EVALUATION 

 

A guideline for the preparation of a District M & E Plan has just been released by the NDPC, and will be 

used by the first quarter of 2015 to prepare the District’s M & E Plan to facilitate the tracking of progress 

and performance of programmes and projects 
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JS   Judicial Service 
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1.0 DISTRICT PROFILE/ CURRENT SITUATION  

1.1 Physical and 

Natural Environment 

1.1.1 Location and 

Size 

The Bia East District 

was carved out of the 

then Bia District in 

2012 by Legislative 

Instrument (LI) 2014 

and officially 

inaugurated in June, 

2012 with the 

administrative office at 

Adabokrom.  

The District is located 

in the western part of 

the Western Region of 

Ghana. It lies between 

latitudes 7.005780ºN, 

6.637767ºN, 

longitudes 3.229778º 

W, and 2.839088º W. 

It has an estimated total 

land area of about 

947.26 square 

kilometres; about 4% 

of the size of the 

region. It is bounded to 

the west by Cote d’ 

Ivoire; to the East by 

Asunafo North, to the 

North Dormaa West 

and to the south by Bia 

West District. 

 

1.1 Relief and Drainage 

 

The district forms part of the country’s dissected plateau. The greater proportion of this plateau is between 

240m and 300m above sea level.  
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There are few valleys that do not exceed 150m above sea level. 

 

The district is endowed with a number of rivers and streams, the most important of which is the Bia River.  

The streams and rivers exhibit a dendritic pattern, which forms the Bia basin.  The relief and drainage systems 

favour the development of fish farming, and cultivation of valley bottom rice, sugarcane and dry season 

vegetables. Due to the relatively low level of relief in the district, road construction is less difficult and 

expensive. However, the presence of many rivers and streams in the district also makes road construction at 

times very difficult and expensive. 

 

 

1.1.3 Geology and Mineral Deposits  
The geology of the Bia East District is a combination of Granitold Undifferentiated and Phyllite, Schist, Tuff 

and Greywacke, which contains the mineral bearing rocks. There are also granite rocks and deposit of minerals 

such as gold, has been discovered in some parts of the district but not mined. 

 

The presence of mineral deposits in the district has the potential to generate royalties as revenue to the District 

Assembly as well as create employment for the inhabitants. It also implies that there is going to be influx of 

people to the district if the mining operation takes off.  

 

1.1.4 Soil Type 

The soil in the district is mainly of the ferric acrisols and dystricfluvisols type. The ferric acrisols type of soil 

covers about 98% of the entire soil in the District, which supports the cultivation of a wide variety of crops 

including cocoa, coffee, oil palm, plantain, cocoyam and cassava, and other vegetables. It also makes the 

district to have a comparative advantage in agriculture and agro-processing. Investment in Agriculture is, 

therefore, an important area of focus in the development of the District.  

 

1.1.5 Climate (Temperature and Rainfall) 

 

The Bia East District forms part of the wet semi-equatorial climatic zone. The area experiences two main 

seasons namely wet and dry seasons.  The wet season occurs between April and October while the dry season 

is between November and March. 

 

Mean annual rainfall figures ranges from 1,250 mm to 2,000 mm.  The mean annual temperature of the district 

is between 25.5°C and 26.5°C.  The area records high relative humidity figures ranging from 75% - 90% 

during the wet season to 70% - 80% during the dry season. 

 

The climate of the District is suitable for the growing of various crops particularly both cash and food crops. 

This is the reason why the district is one of the leading producers of the cash crop like cocoa in Ghana. The 

good climatic condition provides suitable water table which is good in potable water (boreholes and hand-

dug wells) provision in the district.  However, the recently changed in the climatic conditions of the district 

from previously short dry season (harmattan) to almost long dry season has damaging effects on the 

environment and farm outputs. The heavy and prolonged rains associated with this type of climate adversely 

affect cocoa harvest (drying of cocoa beans), and aggravates the black pod disease that attacks cocoa. In 

addition, almost all the roads in the District become unmotorable during the rainy season. 

 

1.1.6 Vegetation and Forest Reserve Cover 

 



20 | P a g e  

 

 

 

 
 

The District’s vegetation is of the moist semi-deciduous (equatorial rain forest) type.  The forest vegetation is 

made up of many different tree species including wawa (Triplochitonselerexylon), mahogany 

(Khayainvorensis), esa (Celtis), ofram (Terminaliasuperba), edinam (Entandrophragmaivorensio), onyina 

(Ceibapetandra), kyenkyen (Antiaris Africana) and odum (Miliciaexelsa) etc. 

 

There is a forest reserves in the district known as the Bia Tributaries and Manson Forest Reserve which is a 

productive reserve where timber harvesting is done. Occasional bushfires, poaching and encroachment of land 

are threatening the existence of the reserves. The type of climate has positive impact on the heavy rainfall 

experiences in the district. However, mechanized farming cannot be practised extensively in the district due 

to the dense forest cover. 

 

Table1.1 Existing Forest Reserves 

Reserve Location Area Kmsq 

Bia Tributaries   

Manson Forest   

  

Source: DPCU, BEDA 
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These forest reserves are encroaching by unauthorized farmers, especially for the cultivation of cocoa and 

plantain and to some extent, overexploitation by loggers. Current forest loss is estimated at 0.8% per annum, 

a situation that has the potential to deplete the totality of the forest within the fifty years. 

 

The negative implication of the lost of the forest cover is enormous as it has the tendency to reduce amount 

of rainfall, increase evaporation of surface water, and reduce total agricultural productivity, among many 

others. 

 

 

1.1.7 Condition of Natural Environment 

 

Conditions of Built Environment 

The built environment (settlements) in the district lacks development control or settlement plans. Settlements 

are built haphazardly with poor quality building materials, which have resulted in poor housing quality. Most 

houses have structural defects: extinctive cracks appear dilapidated, weak foundations, and ripped off or 

leaking roofs. Only a small proportion of the houses in the district can be considered to be in good shape and 

contain basic facilities. Generally, the housing situation in the district is not a problem of quantity but quality. 

Haphazard built environment constrains easy physical accessibility to individual houses and creates poor 

ventilation. The dilapidated and poor structures also serve as death traps and a health hazard to the inhabitants 

which has serious implication on the already small income of the people and the government. 

 

Sanitation management in the district is not good. The open dumping system of refuse disposal is practised. 

Apart from the district capital and few major towns where Zoomlion Ghana Limited operates, refuse generally 

is not well organised and managed in the district. Sensitisation on the need to provide basic sanitation in 

homes is required to address the sanitation needs to some extent. 

 

Deforestation 

The Bia East District has large tracts of forest and economic trees. However, the high exploitation of timber 

for logs and lumber by both registered timber firms and illegal chainsaw operators has contributed 

significantly to deforestation in the district. Unchecked farming practices including cocoa farming has also 

compounded the situation through encroachment on the virgin forest and forest reserves. The development of 

settlements within and around the Manson and Bia Tributaries forest Reserve and the dependence on the forest 

for their livelihoods also impacts negatively on the forest. This situation has serious implications such as threat 

to livelihood, soil degradation, adverse climatic conditions and endangered species in the district. 

Mining and Quarrying 

Even though there are mineral deposits in the district, there are no mining activities currently being carried 

out.  

Bushfires and Soil Erosion 

The traditional method of farming, which involves the slash and burn, coupled with indiscriminate burning of 

bush by unscrupulous people during the short dry season (haematin) is practised in the district. This action or 

activity leads to the depletion of the soil nutrients and low agricultural production among farmers in the 

district. 

 

Furthermore, the destructive nature of bushfires results in loss of farms and forest, thereby leading to loss of 

income and properties to individual farmers and the district as a whole. 
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Even though the district experiences heavy rains, the incidence of soil erosion is not severe. The adverse 

effects of soil erosion and their impacts on the environment are not very much felt. The implication is that 

there should be proper drainage systems in these communities to prevent the erosion from further destroying 

the buildings and create big gullies.  

Natural Disaster 

With the exception of torrential rain falls, which sometimes cause extensive destruction to crops and 

properties, the district is not prone to natural disasters. This could serve as an incentive to attract potential 

investors to the district. 

Aesthetic Features 

The Bia East District is not very much endowed with aesthetic features. Nonetheless, its abundant virgin 

forest, flora and fauna as well as other tourist attractions such as Adabokrom Grotto serve as potentials for 

the development of the tourism industry and total development of the district. 

Land Management (Land Tenure system) 

Land management in the district is in the hands of the traditional rulers, family heads and other landowners. 

Farmers and prospective land developers purchase land from the traditional leaders. The land is mainly used 

for the cultivation of both cash and food crops such as cocoa, coffee, palm nut, maize, cassava, plantain, 

cocoyam, yam and vegetables etc. Part of the land is also used as forest reserves and settlement development. 

The abunu and abusa land tenancy are widely used in the district for the cultivation of food and cash crops. 

Occasionally, there are incidence of fraud and improper transfer of land, which eventually lead to litigations.  

 

1.2 DEMOGRAPHIC CHARACTERISTICS 

Development planning as a human oriented activity seeks to ensure provision of needs of the people.  

Population analysis is therefore one of the cardinal components, which helps to determine the direction of 

District Planning Processes in any society. 

1.2.1 Population Size and Growth Rate 

 

Base on the 2010 Population and Housing Census, the projected population of Bia East district is 27,393 made 

up of 14,373 males and 13,020 females and a population growth rate of 3.5% as compared to the regional and 

national figures of 3.2% and 2.7% respectively, the Bia East also exhibit the same demographic as the Bia 

District since it was curved out of it. 

 

The District has limited access to family planning services due to the inadequate health facilities and 

personnel, high illiteracy level coupled with inadequate knowledge of the implications of keeping large 

families as well as immigration are some of the contributing factors to this phenomenon. 

 

This increase in population has implications for development planning in the sense that pressure is put on the 

land size and the existing social amenities in the district. On the contrary, the district stands to benefit from 

the great pool of labour associated with the population increase and provides large markets for both goods 

and services. 
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         Table: 1.2 Projected Population of Bia East District 

YEAR POPULATION 

2010 27,393 

2011 28,352 

2012 29,344 

2013 30,371 

2014 31,434 

2015 32,634 

2016 33,673 

2017 34,851 

NOTE: the District has issues with regard to 2010 population census and believed the figure is misrepresenting the true population of the 

District 

1.2.2 Spatial Distribution of Population 

The population in the district is not evenly distributed largely due to geophysical and statutory reasons.  The 

district has few knolls and isolated hills, which are not habitable in terms of accessibility and access to water 

and domestic purposes. In the statutory sense, the district has two large forest reserves covering almost 30% 

of the surface area that are statutorily protected from human habitation.  The population is dispersed in the 

remaining land.  

1.2.3 Population Density 

The 2000 Population and Housing Census further indicates that, the Bia district has a population density of 

57.0 persons per square kilometre, which is lower than the regional and the national  averages of 80.5 and 

79.3 persons per square kilometre respectively.  However, greater proportion of the available land has been 

used for cocoa cultivation and a sizeable space of the land surface is under forest reservation, thereby putting 

pressure on the available land for different purposes. 

1.2.4 Household Size/ Characteristics 

The average household size in the district according to the 2000 PHC is 5.7 as compared with 4.7 and 5.7 for 

the region and nation respectively.  This indicates that the household sizes in the district are larger than the 

regional average but equal to the national figure. The large household size has negative effects on the living 

conditions of the people. 

1.2.5 Religious Composition 

The inhabitants of the district are very religious and affiliated to one form of religion or the other. Christianity 

carries 78.2%, Islam 10.8%, Traditional religion 8.0% and none 3.0% 

 

 

1.2.6 Age and Sex Distribution  

The population of the District reveals a common characteristic of rural communities in third world countries.  

The table below gives the Age-sex distribution of the population of the district. 
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Table: 1.3 AGE- SEX STRUCTURE 
AGE MALE  FEMALE TOTAL 

 NO. % NO. % NO. % 

0 - 9 4300 30 3948 30 8248 30.1 

10 – 19 3156 21 2750 21 5906 21.6 

20 – 44 4958 35 4859 38 9817 35.8 

45 – 64 1507 11 1094 8 2601 9.5 

65+ 452 3 369 3 821 3 

TOTAL 14,373 100 13,020 100 27,393 100 

 

                                                                                                                  

 

1.2.7Dependency ratio                          

 

The District has a high dependency ratio of 1:1. This is a concern to the Assembly since virtually every active 

productive person has to support at least one dependant. This has serious implication on quality of life of the 

people in terms of household nutrition, education, health care, safe water consumption, among others.  

 

Table 1.4  Current and Projected Age & Sex Distribution of Bia East District: 2013-2017 

Age 2010 2013 2017 

MALE FEM TOTAL MALE FEM TOTAL MALE FEM TOTAL 

0 to 4 2,336 2,105 4,431       

5 to 9 1,964 1,843 3,807       

10 to14 1,751 1,511 3,262       

15 to 19 1,405 1,239 2,644       

20 to 24 1,202 1,370 2,572       

25 to 29 1,273 1,284 2,557       

30 to 34 941 913 1,854       

35 to 39 857 727 1,584       

40 to 44 685 565 1,250       

45 to 49 539 454 993       

50 to 54 436 351 787       

55 to 59 266 158 427       

60 to 64 266 131 397       

65 to 69 132 99 231       

70 to 74 126 95 221       

75 to 79 60 51 111       

80 to 84 55 52 107       

85 to 89 23 30 53       

90 to 94 39 25 64       

95+ 17 17 34       

Total 14,373 13,020 27,393       

Source: Roy  based on the 2010 Housing and Population Census, 2013 
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1.2.8 Migration 

 

The Bia East District, due to its favourable climatic conditions, good soil and vegetation 

conducive for the cultivation of cocoa, has been the destination of migrant workers from all 

over the country especially farmers from Ashanti, Brong Ahafo, Northern and Central Regions 

etc. The trend of migration in the district is basically immigration while emigration is very 

insignificant. Only few indigenes travel outside the district in search of greener pasture. The 

attractions offered by the natural resources of the district have been a pull factor for 

immigration into the area. About 70% of the cocoa farms in the district belong to the migrant 

community. Ironically, it is an established fact that most migrants repatriate their incomes to 

where they come from, thus creating a rather weaker economy in the district. Apparently, the 

immigrants control the district’s economy. This phenomenon has also serious implications by 

putting pressure on the socio-economic infrastructural facilities in the district. 

 

 

 

1.2.9 Housing Conditions      

 

The ease of acquiring land coupled with favourable cocoa output and prices the past years have had significant 

impact on housing stock in the district. The district has average population per house of 6 persons. Most of 

the dwelling units are compound houses with aluminium or iron roofing sheets.  Compound house houses 

account for nearly 70% of the 20,597 houses in the District. Huts and other types are common in the villages 

and hamlets. 

 

1.2.10 CULTURE 

 

The cultural practices of the people of the district are no departure from the rest of the Akan speaking 

communities or districts in the country.  

 

Traditional Set Up 

 

The Bia East District  is under the Sefwi Wiawso Traditional Council, which is headed by the Paramount 

Chief of the Traditional Area (Omanhene), with the title Kogyeabour.  

 

The chiefs and people of the district celebrate the Elluoe (yam) festival. It is celebrated in November - 

December in the District.  

 

 

 

 Ethnicity 
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The District is mainly Akans/Sefwis, who form about 73.4% of the population. Other minority groups such 

as  Mole-Dagbon (11.3%), Ga –Dangme (5.3%), Ewe (4.6%), Guan 1.5%), Guan (1.5%) and others 

(3.9%).  

 

1.2.11 Religious Composition 

 

Christianity commands the largest religious following in the district. Eighty-One percent (81%) of the 

population are Christians. Among these, Catholics predominate with 24.1%, followed by Pentecostals 18%, 

Methodist 9%, Protestants 14% and other Christians 15%. 

 

Islam is the second religion after Christianity, with 10.1%. Traditionalists form 1.5% with the rest constituting 

9.2% 

 

1.2.12 SOCIAL SERVICES 

 

The District assembly provides a number of social services geared towards the mitigation of rural poverty and 

illiteracy. These are in the areas of education, safe water delivery, sanitation management, health care delivery 

and poverty reduction programme such as the LEAP Programme.  

 

 

1.3 Spatial Analysis        

 

1.3.1 Human Settlement Patterns 

 

 

The District is predominantly rural with 76% of the population living in villages and hamlets. The distribution 

of population is skewed with about 70% living within the 20 km of the main highways,  

 

There are at least 131 communities with most of them having a population above 75 persons 

(2010 Population and Housing Census). In all, there are a total of about 321 scattered 

settlements in the district (Field Survey, 2013). This shows that majority of the inhabitants 

live in isolated hamlets and cottages preferable on their farms. Thus, the general settlement 

pattern of the district can best be described as dispersed type. 

This dispersed settlement pattern makes it difficult to provide essential social services to most 

people in the district. 
 

 

1.3.2 Layouts 

 

None of the settlements in the District have planning schemes.  

 

1.3.2.3Rural urban Split 

 

The Bia East District is predominantly rural. The 2010 Population and Housing Census 

indicate that nearly 93% of its population lives in communities with less than 5,000 people. 
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This situation changes over time as a result of increase in population of the district. The district 

is situated in a deprived area in the north-western part of the Western Region, where 

accessibility remains a big problem. 

Additionally, the district comes nowhere near other districts in terms of infrastructural 

development. The nature of the district coupled with scattered settlements, poses serious 

development challenge with regard to distribution and provision of basic services to the 

people. 
 

  

1.4 THE DISTRICT ECONOMY (PRODUCTION AND GAINFUL EMPLOYMENT) 

 

The Bia East District is an agrarian economy with minimal activities of secondary and tertiary 

sectors.  Agriculture is rain fed in the district and characterised by the use of outmoded farm 

implements and cultural practices. However, the district has high potential for agro-

processing, which is yet to be tapped.  The district economy is described in terms of Structure, 

Major Economic Activities, Services, Revenue and Expenditure Status and Inter/Intra-Trade, 

etc. 

 

Structure of Local Economy 

As stated earlier, the structure of the local economy is skewed towards agriculture, which 

employs about 70% of the district’s working population. Next to agriculture is the service 

sector that accounts for almost 25% of the working population. The industrial sector, which is 

dominated by small-scale industries, forms approximately 5% of the working class. Although 

the district has great potential in agro-processing, the weak nature of its industrial sector 

remains a constraint to the balanced development of the district. 

 
 

1.4.1 Revenue and expenditure  

 

1.4.1.1 Revenue Sources 

 

The District Assembly primarily performs its administrative and development functions from three most 

important sources of revenue, namely Internally Generated Funds (IGF), Central Government Funds (CGF) 

and Donor Funds (DF) 

 

The IGF includes rates, fees and fines, licenses, rent, stool lands receipts, and development levies. The 

performance of the District in internal revenue generation since 2012 to date has been encouraging. Table 1.5 

details the current revenue sources and mobilization pattern between 2012 and 2013. 
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Table 1.5 Internally Generated Revenue Pattern – BIA East District in ¢ Millions 

HEAD 

 

2012  2013 

Est. Act. % Est. Act. % 

Rates 250.00 0  14500 1600  

Lands 800.00 0  5920 4587  

Fees  3,345.00 3,190.00  16,530 17,026  

Licenses 8,279.00 1,306.00  17,253 20,022.50  

Investment 626 691.64  - -  

Fine & 

penalties 
- -  - -  

Rent 500.00 514.00  1800 2,025  

Misc. - -  - -  

TOTAL 13,800.00 5,701.64  47,273.00 54,582.83  
Source: DPCU – Compiled from Finance Dept. Raw Data, 2014 

 

 

 

                                                                                              

   Table 1.6 DA’s Share of the DACF from 2012 to 2013 

YEAR AMOUNT 

2012 437,018.99 

2013 716,363.28 

TOTAL  

     Source: Finance Depart. BEDA - 2014 

 

 

The Stool Lands Administrator released an amount of ¢4,587 to the District Assembly between 2012 and 

2013. The amount was used for personal emoluments, t & t, fuel, transport and payment of casual workers 

 

1.4.1.2 Expenditure 

 

The expenditure pattern of the Bia East District Assembly shows a greater emphasis on development projects 

and personnel emoluments. However, expenditure from the IGF, especially the Royalties, is mainly for 

recurrent expenses. 

 

 

 

 

 

 

 

 

 

 

 

Table 1.7 Expenditure Pattern of the BEDA from 2012 to 2013 in ¢Million 

HEAD 2012 2013 
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 Est. Act. % Est. Act. % 

Personnel 

Emol. 
      

Fuel       

T & T       

Gen. Expend.       

Mtnce. & 

Repair 
      

Miscellaneous       

IGF Projects       

DACF Projects       

TOTAL       
Source: Finance Dept., 2014 

 

The expenditure pattern of the DA, with exception of T&T and general Expenditure, has improved 

significantly since 2013. The tendency at the time was for the DA to exceed its budgetary expenditure before 

the last quarter of the year. 

 

With conscious efforts towards prudent fiscal management, expenditure has been managed within the 

perimeters of the approved annual estimates. 

 

 

 

1.4.1.3 Financial Management  

 

The prudent management of DA funds has been given an additional boost with the procurement and 

installation of computers and accessories at the Finance Department. Management has further installed 

financial reporting computer software, which is facilitating the efficient and timely preparation of financial 

reports. 

 

Revenue officers operating in the 5 revenue zones report to a Cashier (Accountant) at the main cash office at 

the Finance Department on weekly basis. Funds mobilized are lodged with Ghana Commercial Bank before 

any money is disbursed. 
 

  1.4.1.4 Funds Disbursement 

 

The main areas for funds disbursement at the District Assembly includes 

 

a) payments for contracts b) payments for procurement of goods and services c) payments for financial 

encumbrances d) payments for travel and transport e) payments for personnel allowances f) payments for 

salaries and wages 

 

  1.4.1.5 Payroll Management 

 

To leverage the implementation of the government’s policy on clean payment vouchers for salaries and wages 

in the public sector in the district, management has put in place a mechanism that ensures critical scrutiny of 

all PVs to detect and eliminate ghost names. 
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1.4.2 Major Economic Activities 
 

1.4.2.1 Agriculture 

 

Agriculture, including hunting, fishing and forestry, is the main economic activity in the district, employing 

90 percent of the active population. The district produces a lot of cocoa and is one of the major producers in 

the country.  

 

 

Food and Cash Crops production 

 

The District produces many food crops. These crops are inter planted with cocoa seedlings from the first year 

until the third year when the cocoa tree starts bearing fruits.  

 

The district produces cash crops such as Cocoa, oil palm, cola nuts.  

 

 

 

 

 

 

Table 1.8 Major Cash Crop Production 2012-2013 

Crop 

Year 

 

COCOA 

 

OIL PALM 

Hectares Tonnage Hectares Tonnage 

2012-2013  23,073.21   

TOTAL     
Source: MOFA/CSD-BEDA, 2013 

 

Livestock Production 

 

Although the climatic and vegetative conditions don’t favour the production of livestock such as cattle, 

available records indicate that farmers are getting interested in the production of livestock as alternative 

sources of income. This has been made possible by improvement in extension services delivery and increasing 

adoption of modern technology. 

 

 

 

 

 

 

 

Table 1.9 Production Levels of Livestock for Bia East District 2012-2013 

LIVESTOCK 2012 2013 

GOAT   

POULTRY   
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SHEEP   

PIG   

CATTLE   

TOTAL   
          Source: MOFA -BEDA Data, 2013 

 

1.4.2.2 Mining 

 

Large deposit of gold has been discovered at Ahimakrom and its surrounding areas.  

 

1.4.2.3 Manufacturing 

 

Out of the categories of manufacturing industries, only small-scale industries exist in the 

district. These range from carpentry and joinery, metal smelting, palm and oil extraction, 

automobile fitting, refrigeration repair, cassava processing, cereal milling, bakery, shoe 

making, local gin (akpeteshie) distilling, tie and dye and batik making, to fuel dispensing. 

These small-scale industries are thriving pretty well in the district. However, access to credit 

facilities in order to expand them by their owner’s remains a major challenge. This and equally 

important factors prevent the manufacturing sub-sector to grow and contribute immensely 

towards the development of the district.  
 

1.4.2.4 Tourism/Hospitality 

 

The district has quite a number of potential tourist attractions.  These include Adabokrom 

Grotto and the Yam Festival (Elluoe). Bad roads, remoteness of the district from highly 

populated centres and poor developed tourist facilities hinder tourist visits to the district. 

i. Adabokrom Grotto 

This is located at the outskirts of Adabokrom. It serves as a sacred religious worship centre 

for the catholic community in the Bia District and beyond. This Grotto has a natural spring in 

the midst of attractive rocks couple with its serene environment that tourists or holidaymakers 

can use. 

 

ii. Elluoe (Yam Festival) 

Elluoe, which is celebrated annually in November-December by the Sefwis, is a major festival 

of the chiefs and people of the Bia East District. Traditionally, it symbolises the first or minor 

harvest of new yam usually around July and August. As customs demand, the chiefs are 

prohibited from eating the new yam until certain rituals have been performed.   

 

 

  Hospitality Industry 
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The hospitality industry of the District is not developed enough to support a developed tourist attraction 

sites. There is no hotels in District and a number of decent restaurants (chop bars), which are operated by 

local entrepreneurs.   

 

 

1.4.2.5 Logging/Lumbering 

 

The district has large tracts of forest with different timber species that make the district a 

potential destination for timber exploitation or lumbering activities. Despite the abundance of 

timber species, there is no timber firms or sawmills established in the district. All the timber 

firms that have utilisation permits are located outside the district. For example, Suhuma 

Timber Company, based at Sefwi-Dwenase and Mim Timbers at Mim are some of the timber 

firms exploiting timber in the district. 

There is also the presence of illegal chainsaw operators in the district, whose activities are 

gradually degrading the forest and the environment in general. Lumbering as an economic 

activity could become a great source of employment for the unemployed youth in the district.  

However, the current rate of exploitation of timber poses a serious threat to the environment, 

especially the Bia National Park. 

v. Manufacturing Industry 

Out of the categories of manufacturing industries, only small-scale industries exist in the 

district. These range from carpentry and joinery, metal smelting, palm and oil extraction, 

automobile fitting, refrigeration repair, cassava processing, cereal milling, bakery, shoe 

making, local gin (akpeteshie) distilling, tie and dye and batik making, to fuel dispensing. 

These small-scale industries are thriving pretty well in the district. However, access to credit 

facilities in order to expand them by their owners’ remains a major challenge. This and equally 

important factors prevent the manufacturing sub-sector to grow and contribute immensely 

towards the development of the district.  

 

 

1.4.3 Banking 
 

There is one commercial banks operating in the district capital Adabokrom,namely HFC 

Limited and Kaaseman Rural Bank Limited is the only rural bank operating in the district with 

its headquarters at Kaase. There are other financial institutions like Adaboman Co-operative 

which operate at Adabokrom and other communities in the district. One thing about these 

financial institutions is that they are easily folded-up. The difficulty people experience with 

this phenomenon is that people find it extremely cumbersome to retrieve their moneys 

mobilised by these financial institutions which sometimes end at the law courts. Such spatial 

distribution of financial institutions in the district does not people access to banking services. 
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1.4.4 Information and Communication Technology 

 

Telecommunication facilities or services which were very limited during the implementation 

of the last four years’ DMTDP, is covering almost 55% of the entire district in 2012. The 

telephone operators in the district are MTN and Vodafone. Airtel Ghana and GloGhana have 

also expressed interest to operate in the district. Presently, the district is not connected to the 

national telecommunication network (landline). This telephone system is sometimes not 

reliable as it often calls drop. This has hampered communication and businesses among the 

people in and outside the district. 

In terms of postal services, the district has no post office all postal services are done at Essam 

the neighbouring district capital which hampers postal services in the district. 
 

  1.4.4.2 Mail Service 

 

There is no Post Office in the district  

  1.4.4.3 Internet Facility 

 

The District as whole has no access to Internet and Facsimile facilities.  

1.4.5 Service Stations 

 

The District is serviced by a number of wayside fuel dealers and four established oil companies as indicated 

by table 1.16 

 

 

 

 

 

Fuel Station 

 

Table  1.16 Petroleum Service Stations 

NO COMPANY NUMBER LOCATION 

1 Union oil  1 Alhajikrom 

2 Agapet  1 Kaase 

3 Modex 1 Camp 15 J 

4 BF Petroleum  1 Adabokrom 

 

 

1.4.6 Roads 
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    1.4.6.1 Feeder Roads 

 

The District has a total feeder road network of 364km. These link the settlements within the forest areas to 

the main trunk roads.  

 

Transportation of agriculture produce to the marketing centers by farmers and agro-processors is conditioned 

by the motorability of the feeder road network.  

 

Sometimes the poor conditions of the roads delay the transportation of farm produce to the marketing centers, 

especially during the raining seasons, thereby increasing post harvest loss and reducing profitability. 
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1.4.7 Electricity 

 

About thirty-six (36) out of over 100 hundred (100) clearly defined communities in the district 

were connected to the national grid. However, this number has increased to fourteen (14) 

communities in 2012 including Adabokrom, the District Capital. Coupled with this, are the 

rampant power outages being experienced by the people of Bia East District. 

 

 

 

1.4.7 Economic Active Population 
 

Bia East District has a productive population of 12,016. of this, 11,260 are economically active, while the 

remaining 6.3% constitutes students, the physically challenged, unemployed, etc. 
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  1.4.7.1 Occupational Distribution 

 

The District has occupations in the areas of Agriculture and related work, Administration, Construction, 

Retail, Commercial, Social Services, and Transport, Information and Communication.  

 

  1.4.7.2 Employment Status 

 

About two-thirds of the district’s economically active population is employed, with about 65% been self 

employed. Un-paid family workers constitute 11% of which more than half are women.  

 

  1.4.7.3 Unemployment Status 

 

The district has 5.7% unemployment rate, with female unemployment being highest.  

 

 1.4.8 Economic Resources (Potentials) 

  

Bia East District has enormous economic potentials of which if harnessed could make the district one of the 

richest in the country.  

 

The district is among the largest producer of cocoa in the Western Region. It produces nearly 23,073.21 

metric tonnes of cocoa annually and has the potential for expansion. 

 

The district boasts of two major forest reserves and wide expanse of secondary forests rich with exotic 

timber species. Most the timber species which are becoming extinct in other part of the country such as 

Odum, Asamfina, Sapele, Red Cedar, and Mahogany can be found in abundance in the district’s forests. 

 

There are large gold deposits at areas such as Ahimakrom, Alhajikrom and Kaase 

 

The district has tourism potential which has never been exploited. Tourism holds the key to alternative and 

sustainable source of employment and income generation for the unemployed population.  

1.4.9 Economic Infrastructure 
 

The major economic infrastructure of the district is its road network. The road network, which is the vehicle 

for accelerated progress, is in bad shape. It consist of 364 km of feeder roads 

 

 

There are vibrant weekly market centers located at Adabokrom, Kaase, Assemnyinakrom, Fosukrom and 

Camp 15 Junction, These attract large number of traders from Kumasi, Dormaa, Kasapin, Nkrankwanta and 

Berekum 

 

There are also existing small scale agro-processing factories which are into cassava, oil palm, Soap Making, 

grinding mills and palm wine processing. 
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1.6.1 Education 

 

Analysis of current education situation include physical infrastructure, enrolment levels, academic 

performance at the basic level, teaching staff strength and ownership of existing facilities. 

 

 

 

Table 1.17 Types of Educational Institution and Ownership - 2013 

NO 

 

TYPE OF SCHOOL 

 

TOTAL 

 NUMBER 

PUBLIC 

 

PRIVATE 

 

1 Pre-School 64 43 21 

2 Primary School 64 43 21 

3 Junior Secondary School 26 19 7 

4 Senior Secondary - - - 

5 Vocational School - - - 

6 Teacher Training College - - - 

7 Nursing Training College - - - 
           Source DPCU – Compiled GES Raw Data, 2013 

 

  1.6.1.1 Basic Education 

 

The District has 64 primary schools made up of 21 private and 43 public, and 26 Junior Secondary School 

comprising 7 private and 19 public. There are 64 nursery schools in the District.  
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1.6.1.1.1 Enrolment 

 

The Bia East District has a basic school going age population of 16,024 made up of 980 boys and 644 girls. 

As at the 2013 academic year, only 10,529 were in school, representing 65.7% enrolment rate. There are 8462 

children in the 60 primary schools, comprising 4292 and 4170 boys and girls respectively.  Tables 1.18 & 

1.21 depict the enrolment levels at the basic schools. 

 

      Table 1.18 Enrolment Levels of Primary Schools by Circuits - 2013 
CIRCUITS 

 

NO     OF SCHOOLS BOYS GIRLS TOTAL 

1. Adabokrom 11 1008 1166 2174 

2. Kaase 14 1185 977 2162 

3. Camp Junction 15 910 865 1775 

4. Fosukrom  20 1189 1162 2351 
TOTAL 60 4292 4170 8462 

        Source: DPCU. Compiled from GES Raw Data – 2013 
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Table 1.19 Enrolment Levels of Junior Secondary Schools by Circuits - 2013 

CIRCUIT 

 

NO     OF 

SCHOOLS 

 

BOYS 

 

 

GIRLS 

 

 

TOTAL 

 

 

5. Adabokrom 5 231 119 430 

6. Kaase 7 344 215 559 

7. Camp Juction 6 256 201 457 

8. Fosukrom  7 339 282 621 
TOTAL 25 1170 897 2067 

 

The percentage enrolment for junior secondary education is approximately 19.6%. 

 

 

1.6.1.1.2 Retention and Drop-Out Rate 

 

The analysis of retention and drop-out rate at the primary level was based on a stream of pupils enrolled in 

school during the 2007/2013 academic year. Their continuous education was monitored up to the end of 2013 

when they reached primary six. 

 

 

 

 

Table 1.20 Primary School Enrolment and Retention for 2007 – 2013 Academic Year Group 
ACADEMIC 

YEAR 
P 1 

 

P 2 

 

P 3 

 

P 4 

 

P 5 

 

P 6 

 
 B G T B G T B G T B G T B G T B G T 
2012/2013 05 08 13                

    01 07 08             

       11 15 26          

          10 08 18       

             09 12 23    

                111     18 29 

                   

Source: DPCU, 2013 
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Table 1.21 Basic Schools Enrolment and Staffing Levels –  2013 

SCHOOL 

 

P/F 

1 

P/F 

2 

P/F 

3 

P  4 P  5  P 6 TRAINED UNTRAINED TOTAL 

TEACHERS M F T M F T 

PRIMARY 1547 1556 1506 1411 1203 1069 - - 35 - - 262 297 

JSS 820 666 620    - - 27 - - 50 77 

   Source: GES, 2013 

 

1.6.1.1.3 School Performance at the Basic Level 

 

General performance levels at the BECE for 2012 and 2013 were very low. Out of a total of 452 candidates 

who sat for the BECE in 2013, No candidates had aggregate 6, 30 candidates had between aggregates 7-

15, 182 candidates had between aggregates 16-21, with the remaining candidates scoring aggregates between 

22 and 31+.  

 

 
Table 1.22 BECE Performance Level Between 2012/2013 and 2013/2014 Academic Years By Gender - 2014 

ACADEMIC 

YEAR 

AGGREGATE 

6 

AGGREGATE 

7-15 

AGGREGATE 

16-21 

AGGREGATE 

22-30 

AGGREGATE 

31+ 

B G T B G T B G T B G T B G T 

2012/2013 00 00 00 22 08 30 101 81 182 80 30 110 85 45 130 

                

                
Source: GES- (Analysis of BECE Results 2012-2014)   -   2014 

NOTE: The letter B, G and T used in the second row have their meaning as follows: B=BOY G= GIRL T=TOTAL 

 

 

 

1.6.2 Health 

 The district is deprived in terms of health facilities and personnel availability. 

 

1.6.2.1 Health facilities 

 

The District is divided into 3 health sub-districts for effective and efficient service delivery. These are 

Adabokrom, Asemnyinakrom and Kaase.  
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 Table 1.23 Facilities and Coverage by Sub-District – 2014 

N

O 

 

SUB-DISTRICT 

 

HOSPITA

L 

 

HEALT

H 

CENTRE 

CHPS 

COMPOUN

D 

MATERNIT

Y HOMES 

POP 

SERVE

D 

1 ADABOKROM 0 0 2 1 21,253 

2 ASEMNYINAKRO

M 

0 0 4 1 10,704 

3 KAASE 0 1 0 0 9,192 

4       

5       

 TOTAL 0 1 6 2 41,149 

 
     Source: GHS Data, 2014                                                                                                                                                                                    

 

1.6.2.2 Availability of Health Personnel 
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Accessibility to curative health care services delivery in the district is grossly inadequate. There is one 

medical doctor, with no specialist, taking care of about 41,149 persons in the District (see table 1.23). The 

one doctor doubles as the District Director of Health Services and combines administrative duties with clinical 

functions at the District Hospital. The District has a Doctor: Patient ratio of 1: 41,149 and Nurse: Patient ratio 

of 1:791. 

 

Table 1.24 Existing Strength of Key Staff of the District Health Service – 2014 

Category of personnel Number Available 

Doctors 1 

Professional Nurses 13 

Auxiliary Nurses 39 

Pharmacists 0 

Dispensary Technicians 0 

Laboratory Technicians 0 

X-Ray Technicians 0 

Medical Assistants 2 

Traditional Birth Attendants 0 
Source: DPCU – Compiled from DHMT Raw Data - 2014 

 

  1.6.2.3 Incidence of Diseases 

 

      Table 1.25. Maternal and Child Health Care from 2012– 2014 

INDICATOR 20012 20013 TOTAL 

Ante-Natal Registrants    

Ante-Natal Visits 53% 52% 57% 

Supervised Deliveries 74% 78% 81% 

Post-Natal Visits 46.1% 56.4% 54.7% 

EPI Coverage - -  

Elective Abortion cases - -  
Source: DPCU, Compiled from DHMT Raw Data - 2014 

 

1.6.2.4 Morbidity and Mortality 

 

Recording of epidemiological data in the District is quite difficult and inadequate, as a number of sicknesses 

and deaths, especially in the rural areas, are not reported. Malaria continues to top the causes of morbidity and 

mortality in the district.  
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Table 1.26   Ten Top Illnesses Reported at OPD  

DISEASES 

 

 

REPORTED CASES 

2012 

 

% OF 

OPD 

 

2013 

 

% of 

OPD 

 

1. Malaria 59969 N/A 75245 N/A 

2. ARTI 14150 N/A 19241 N/A 

3. Diarrhea 5733 N/A 6679 N/A 

4. Skin diseases 3375  6064  

5. Intestinal worm 5339 N/A 6190 N/A 

6. Rheumatism & joint pain 3255 N/A 5792 N/A 

7. AUTI 1243 N/A 1507 N/A 

8. Home accidents & injuries 263 N/A 365 N/A 

9. Typhoid 2320 N/A 3879 N/A 

10. Anaemia 2315 N/A 3344 N/A 

11. RTA 1632 N/A 304 N/A 

TOTAL 99594 

 
N/A 128610 

 
N/A 

  Source: GHS - BEDA 2006 

 

 

 

 

 

 

                 

1.6.3 HIV/AIDS 

 

 

Issues regarding HIV/AIDS are very silent. Luck of education on subject and facility to deal with cases 

  1.6.3.1 Incidence and Prevalence 

  

 

1.6.4 Health Insurance 

 

As at the end of 2013 the District has no office for health insurance but plans were far advance to ensure 

that health insurance is fully operated in the Bia District. 

1.6.5 Population Management 
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The main family planning methods that are accessible and used by the people are indicated by table 1.32 

below. 

 

 

        Table 1.29. Family Planning Methods Acceptors and Visits, 2012-2013 

METHODS 2012 2013 
Visits Acceptors Visits Acceptors 

Injectable     

Norplant     

IUD     

Tuba Legation     

Vasectomy     

Pills     

Condom     

Spermicidal     
        Source: DPCU. Compiled From Raw GHS Data, 2012. 

 

The most commonly used family planning methods in the District are condoms, pills, spermicidal, Norplant 

and IUD. Although, most couples would have preferred not to continue giving birth, the uncertainties and 

socio-cultural implications associated with the tuba legation and vasectomy do prevent them from taking the 

final decisions, as indicated by the increasing visits since 2014.  

  

  1.6.5.1 Outreach and Counselling Services 

 

There is no established counselling unit in the District with trained personnel to counsel visitors on the 

appropriate choices suitable for them. 
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.6. 6 Water and Sanitation 

 

  1.6.6.1 Available Water Facility 

 

Available safe water sources in the District consist of boreholes, hand-dug wells, and mechanized 

boreholes, serving about 37% of the total population. These potable sources are supplemented with other 

non-potable sources such as streams, ponds, springs, rivers and rain water.  

 

 

 

 

 

 

 

 

 

 



46 | P a g e  

 

 

 

 

 

Table 1.30.  Current Level of Safe Water Facilities – Bia East District – 2014 
FACILITY 

 

 

NUMBER IN 

PLACE 

 

NUMBER 

FUNCTIONING 

 

NUMBER NOT 

FUNCTIONING 

 

POPULATION 

SERVED 

 

% OF DIST. 

POPULATION 

SERVED 

Bore-Holes 61 26 35  21% 

Mechanized System 0     

Solar System 4 2   2% 

Hand-Dug Wells 41    28% 

TOTAL   
Source: DPCU. Compiled From DWST Reports – 2014 

 

The District has 61 boreholes and 41 hand-dug wells. Of all the population having access to potable water 

supply, 21% and 28% benefit from bore-holes and hand-dug wells respectively. There is no mechanized 

system in the District, whilst the remaining 49% of the population have their water supply from un-safe 

sources. Thirty seven (37) out of 131 communities in the District has access to potable water.  

 1.6.6.2 Rural Safe Water Coverage 

 

The rural water supply system in the District consists of safe water sources, which are mainly bore-holes and 

hand-dug wells. Water from these sources is supplemented with other non-safe sources such as streams, ponds, 

rivers and rainwater.  

 

In majority of the rural communities, streams, springs, ponds and rivers serve as the most important sources 

of drinking water. Hand-dug wells, which are the major sources of safe water supply, are mostly shallow and 

dry up in the dry -season.  

 

Most of the hand-dug wells are not fitted with hand pumps, whilst an appreciable number are not functioning 

as indicated in table 1.30 above.  

 

 

  1.6.6.3 Environmental Sanitation  

 

As an agency or institution legally charged with the responsibility for the overall development of the 

District, the Bia East District Assembly is also responsible for ensuring acceptable sanitation levels in the 

District. Functionally, the specific sanitation duties are being handled by the Environmental Health and 

Sanitation Unit (EHSU).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

Sanitary facilities available in the District are woefully inadequate to meet the needs of the population.   
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Table 1.31 Sanitary Facilities and Coverage – Bia East District - 2014 
FACILITY 

 

 

 

NO. IN 

PLACE 

 

 

NO. 

FUNCTIONING 

 

 

NO. NOT 

FUNCTIONING 

 

 

POPULATION 

SERVED 

 

 

% OF 

DIST. 

POP. 

SERVED 

KVIP 2 2 -   

Septic tank -     

Institutional latrine 12 8 4   

Household Latrine 1036 1036 - 12,000 42% 

WATER CLOSET 
- --    

AQUA PRIVY 
- --    

TOTAL 
   

Source: DPCU – Compiled from EHSU Raw Data, 2014. 

 

  1.6.6.4.1 Solid Waste Management 

 

Solid waste management in the District is a serious challenge. It is significant to note that there are no properly 

or legally acquired sanitary sites demarcated for dumping or collecting refuse in the communities. The Bia 

East has two refuse collection trucks, and 9 refuse containers located at Adabokrom, Kaase and Camp 15 

Junction. The remaining several communities numbering about 128 practice what is call control crude 

dumping (CCD) 

 

 

 1.6.6.4.2 Liquid Waste Management  

 

Liquid waste includes human excreta and waste water from the kitchen, out fall of bath houses etc. As shown 

in table 1.31, toilet facility coverage is inadequate. There are only two public KVIP facilities in the entire 

District. However almost all the communities have traditional communal pit latrine. 

 

Rural settlement structures are such that buildings are located close to one another with no defined drainage 

systems.  

 

 1.6.7 Management Capacity  

 

The two institutions charged with water and sanitation management under the District Assembly concept are 

the EHSU and the District Water and Sanitation Team (DWST). These institutions are functioning. 
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1.7 SPECIAL PROGRAMME FOR THE VULNERABLE AND EXCLUDED 

 

1.7.1 The Physically Challenged 

 

The District has over 290 registered physically challenged persons.  

 

  1.7.1.1 Rehabilitation Programmes 

 

Bia East District has no Rehabilitation Centre for the physically challenged. However, the Department of 

Social Welfare has a number of rehabilitation centers in and outside the region which are utilized by the 

physically challenged in the district. 

 

The Community Based Rehabilitation programme, which is designed to provide every District in the country 

with rehabilitation facilities, is yet to be implemented in the District. The programme if implemented will 

facilitate the identification of master tradesmen and sponsorship of the physically challenged for 

apprenticeship. 

 

  1.7.1.2 Partnership Programmes 

 

The Department of Social Welfare is the agency responsible for the registration and development of the 

physically challenged. The department performs its role in the District with partner organizations such as the 

religious bodies, NGOs, Ghana Education Service, DHMT and the District Assembly. 

 

The Department of Social Welfare normally refers cases of disabilities to the health institutions for treatment. 

Cases that are associated with the bone structure are referred to orthopaedic specialist outside the District for 

corrective surgery.  

 

1.7.2 The Elderly 
 

The 2010 Housing and Population Census indicate that the District has 821 persons above 60 years. Like 

the physically challenged, the District has no data on the proportion of the old-age population that 

constitutes the elderly and aged. However, it is noted that there are an appreciable number of the 

population being elderly and aged. Within the District Assembly, there is no agency responsible for the 

welfare of the elderly and aged. Their concerns and needs are normally taken care of by the extended 

family system. 
 

Unfortunately, the extended family system, which constitutes the main safety net for the elderly and the aged 

within the context of the traditional and cultural practice of the people, is breaking down.  In the majority of 

households, the elderly and the aged are no more being given the care and attention they used to enjoy. During 
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the participatory planning workshop, most participants attributed this to the high incidence of household 

poverty, unemployment and societal indiscipline among the youth. 

 

The only sources of safety net for the elderly and aged are the social security scheme, for those who were in 

formal employment, and the medical exemption policy. However, most of this people are cocoa farmer who 

do not benefit from these schemes.  

1.7.3 Women and Children 
 

Women and children constitute the largest proportion of the excluded and vulnerable in the District. This is 

due to the fact that they form the majority of the illiterate population, have limited employable skills, and have 

limited access to good nutrition and landed property. These coupled with the socio-cultural practices of the 

people has led to their exclusion from the decision making process and have thus become vulnerable to 

poverty. 

 

In a study undertaken by the District Assembly to implement an affirmative action towards gender equity 

(AATGE) in the District in 2013, it was observed that women were under represented in all spheres of socio-

economic endeavours. Out of the total General Assembly membership of 15, only 3 were women. 

1.7.3.1 Cultural and Traditional Practices 

 

There was a consensus at the planning workshop that the District Assembly needs to, as a matter of socio-

economic importance, either abolish or modify some of the cultural and traditional practices perceived to be 

harmful to women and children.  

 

The identified harmful cultural practices include early marriages, widowhood rites, perceived witchcraft, 

servitude, child labour, expensive funerals, and traditional inheritance system.  

 

 

1.7.3.2 Domestic Violence 

 

Most of the assault cases registered by the Police Service are domestic violence related. In 2013, though there 

are no available records at the offices of the two agencies responsible for issues of family arbitration, 

Department and Social Welfare and Police Service, it is believed more than 60% of the cases reported related 

to spousal beating, of which the woman is always the victim.  

 

1.7.3.3 Partnership Programmes 

 

The Department of Social Welfare is in close collaboration with the Ghana Education Service, Commission 

on Human Rights and Administrative Justice (CHRAJ), and the Police Service to address issues that border 

on infringement on the rights of women and children.  
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1.8 GOVERNANCE 

 

1.8.1 Administration and Institutions 
 

The two main institutions responsible for administering the District are the District Assembly and the 

Traditional Council. 
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1.8.1.1 District Assembly 

 

The District Assembly is the highest political, administrative and planning authority, representing the Central 

Government in the District, with a mission to improve the quality of life of the people by harnessing and 

utilizing all resources for sustainable development. 

 

The Legislative Instrument (LI) 2014 and officially inaugurated in June, 2012 with the administrative 

office at Adabokrom. The Assembly has a membership of 15 comprised 11 elected members 4 

Government appointees representing the traditional authority and organized economic groupings in the 

District.  The Presiding Member chairs during sittings. 

 

The District Assembly consists of 4 Area Councils with 11 Unit Committees (UCs) as in table 1.41 below. 

 

 

 

 

Table 1.32. Sub-District Structures of the Bia East District Assembly 

SUB-STRUCTURE NO. OF UNIT 

COMMITTEES 
NO. OF ELECTORAL 

AREAS 

1. Adabokrom Town Council 4 4 

2. Kaase Area Council 4 4 

3. Fosukrom Area Council 2 2 

4. Asemyinakrom Area 

Council 

1 1 

Source: DPCU, 2014 

 

Each Unit Committee is made up 11 members totalling 55 representing the traditional authorities and 

economic groupings. The functions of UCs include public education, organization of communal labour, 

raising of revenue, ensuring environmental cleanliness, implementation and monitoring of self help projects. 

 

The District Assembly has a 12 member Executive Committee headed by the District Chief Executive and 

comprises the Chairmen and Secretaries and other selected members of the under listed Sub-Committees. 

 

i. Finance and Administration  

ii. Development Planning  

iii. Works Committee 

iv. Justice and Security  

v. Social Services  
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 1.8.1.2 Decentralized Departments 

 

In pursuance of the decentralization policy and in accordance with the Local Government Act 462, 1993, a 

number of decentralized departments have been established in the District. There are 7 Departments and 

Agencies under the eleven decentralized departments in the District.   

  

 1.8.1.3 Traditional Authority 

 

The Bia East District  is under the Sefwi Wiawso Traditional Council, which is headed by the Paramount 

Chief of the Traditional Area (Omanhene), with the title Kogyeabour.  

  1.8.1.4 Judicial Service 

 

There is no judicial service in place, and that all cases have to be send to that of Bia West. This has resulted 

in delayance and some time non prosecuted cases.  

 

 1.8.1.5 Security Services 

Ghana Police Service 

 

The Bia East District has no District Headquarters. What is in existence is police station at Adabokrom the 

District capital and few Police post at vantage places. Plans are far advanced to establish a District Police 

headquarters. 

 

 

Ghana National Fire Service 

 

There is no established fire station in the District.  

 

1.9 PERFORMANCE STATUS OF 2012-2013 PROGRAMME OF ACTION (PoA) 

 

 

 

The District Assembly planned to improve upon its revenue generation machinery to mobilize enough funds 

to undertake development projects to leverage the implementation of the GSGDA I.  

 

 1.9.1. Revenue and Expenditure Projections Vs Actual 

 

Revenue and expenditure projections were scantly made in the 2012-2013 period. Additionally, no 

assumptions were made for revenue mobilization and expenditures. Thus, revenue and expenditure for the 

past two years were merely based on the ability of staff to collect from known sources such as market tolls, 

while expenditure was based on the prudent management by authorities. 
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District planned to increase its internally revenue generation by 40%. It should be noted that no attempts were 

made to assign targets for the various source of revenue mobilization and expenditure. The table 1.40 and 

1.41 below attempt to depict the flow/trends in the revenue and expenditure patterns between 2012-2013.  

 

 

 

Table 1.44 Revenue targets and Actual for the Bia East District Assembly in ¢Million 

HEAD 20012  20013  

Target Actual % Target Actual % 

RATES 250.00 0  14500 1600  

FESS & 

FINE 

800.00 0  5920 4587  

RENT 3,345.

00 

3,190.0

0 
 16,530 17,026  

DACF 8,279.

00 

1,306.0

0 
 17,253 20,022.50  

STOOL 

LANDS 

626 691.64  - -  

INVEST - -  - -  

DONOR 500.00 514.00  1800 2,025  

MISC. - -  - -  

TOTAL 13,800

.00 

5,701.6

4 

 47,273.00 54,582.83  

Source: DPCU, 2014 

 

The performance of the district economy in terms of revenue generation was very encouraging. The District 

Assembly over achieved its target of 15.5%. The planned target of ¢47,273.00 for IGF in 2013 was over 

achieved by ¢ 7,309.8  

 

Even though the IGF generation improved significantly within the planned period, but for such constraints as 

revenue leakages, poor supervision, inadequate data base, among others, performance could have been better. 

 

Over reliance of the District Assembly on external revenue sources for its development programmes was 

given special attention by stakeholders during the planning sessions. Strategies have been adopted to ensure 

the DA to increase its internal revenue mobilization within the plan period even though performance had been 

better. 

 

However irregular and untimely releases of the DACF adversely affect execution of development 

projects. It is also inadequate, considering the huge responsibilities put on the District Assembly. 

 

The major problems that account for the low revenue generation of the District assembly are: 

 

 Inadequate revenue data base 

 Inadequate revenue collectors 

 Low motivation of revenue collectors 

 Inadequate logistics 

 High revenue leakage 
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 Failure of the public to appreciate the need to pay taxes 

 Inadequate revenue staff  

 

Within the framework of the GSGDA II, the District Assembly has re-aligned its strategies to ensure that 

IGF is increased from the current 54,582.8 (115%) to 140% by the end of the plan period. 

 

Expenditure 
 

Assumptions for expenditure projections were: 

 

1. that Petroleum prices will be increased by at least 40%. 

2. that prices for Goods and Services will increase by at least 30%. 

3. that additional 20 staffs will be employ  
 

Based on these assumptions, the total expenditure for the plan period was expected to increase by at least 

50%.  

 

 

  1.9.2 Agriculture 

 

The district planned to increase general agricultural productivity. Though there was not adequate data to 

establish a baseline, productivity was expected to increase by 5% by the end of the plan year, 2013. Thus 

production of major food crops such as plantain, cocoyam, yam, rice, cassava and maize and the main cash 

crop, cocoa, were expected to grow at 5% annually. 

 

Though, the agriculture sub-sector saw very little interventions in terms of infrastructure development, 

technology transfer, adoption and extension service delivery, production levels for food crops increased by 

more than 40%. 

 

The major problems identified under the sub-sector which militated against performance are inadequate 

processing and storage facilities, inadequate extension service delivery, inadequate access to micro-credit, 

among many others. 

 

Within the plan period, strategies such as promoting the use of improved seeds, easing access to micro-

credit and land, especially for the women, increasing access to extension services have been adopted to 

leverage the implementation and achievement of the strategic objectives of the GSGDA II in the district. 

 

  1.9.3 Information Communication Technology 

 

The Bia East District before 2012 had been denied the benefits of modern information and communication 

technology and was virtually cut off from the rest of the country through the lack of communication facilities. 

However, the situation did improve significantly by 2013. 

 

It was the strategy of the DA to create the conducive atmosphere for private telecommunication operators to 

invest in the district within the framework of the district MTDP.  

 

The telecommunication facilities available in the District are in the form cellular phone network MTN, Ghana 

Ltd., Vodafone Ghana. 
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1.9.3.1 Internet Facility 

 

The District Assembly aims at establishing an ICT Centre and creating the enabling environment to attract 

ICT Operators through rigorous lobbying of governmental and non-governmental agencies and private 

investors. 

 

  1.9.4 Roads 

 

The District has a total of 364 feeder road network. These roads become unmemorable during the rainy season. 

The District planned to reshape and make over 70% of the total road network motorable. However, within the 

planned period, 195 km were awarded on contract and reshaped.  

 

 

the District will lobby the appropriate agencies responsible for roads to ensure that the district is linked to the 

neighbouring sister districts by first class roads. Within the same period, it will also ensure that about 10 km 

of feeder roads are maintained. 

 

1.9.5 Environment & Natural Resource Management 

 

The District’s economy is largely based on farming, non-timber forest resource gathering and logging and 

lumbering. Thus for the District to achieve accelerated development, the environment sector needs to be given 

a critical attention.  

 

The District Assembly cannot achieve sustainable development if emphasis is placed only on socio-economic 

development to the detriment of the environment and natural resource management. 

 

It is against this backdrop that the District Assembly and its stakeholders took exceptional interest in the 

sustainable development and harnessing of the natural resources to ensure that the depletion rate of 3% per 

annum was reduced. Unfortunately very little was done to achieve this objective. Illegal chain saw operation 

was on the ascendancy during the plan period. 

 

The agencies responsible and their collaborators had very little financial and material support to really manage 

the natural resources.  

 

1.9.6 Employment Generation 

 

The District did little in terms of employment creation to the youth.  

 

Under the Rural Enterprises Project Phase some people were given capacity training in the areas of auto 

mechanics, electrical, hairdressing, soap making, gari processing, grass cuter rearing among others. 
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1.9.7 Education 

 

1.9.7.1 Infrastructure 

 

Classroom Blocks 

 

The District Assembly aimed to accelerate the provision of school infrastructure to enhance quality teaching 

and learning. Towards the achievement of this objective 

Furniture 

 

Though the furniture situation is far from being solved, the District procured 500 dual desks and 500 mono 

desks for the District Directorate of Education (DDE) for distribution to selected schools. However, the target 

of furnishing 90% of classrooms was not achieved. The district will need more than 3,000 pieces of classroom 

furniture to achieve this target. 

 

Teacher Accommodation 

 

The District Assembly, in ensuring that its rural communities became attractive to teachers, planned to 

construct at least 5-unit 2-bedroom teachers’ quarters within the time frame of the MTDP but due to lack of 

release of could not achieved it planned target. 

The District Assembly would therefore address the problem of inadequate school infrastructure, within the 

strategic framework of the GSGDA II, will solicit for donor assistance to procuring enough classroom 

furniture for most deprived schools to enhance effective teaching and learning. The private sector will be 

encouraged to participate in infrastructure development. 

 

A number of classrooms will be constructed and renovated, whilst residential accommodation will be provided 

for teaching staff. 

1.9.7.2 Teaching and Learning Materials 

 

Available records at the District Directorate of Education indicate that the supply of teaching and learning 

materials has improved tremendously. The policy of the Ministry of Education that every child should have 

access to one textbook in all the subjects had been given a meaning since 2012.  

 

1.9.7.3 Retention and Dropout 

 

A survey undertaken by the DPCU in 2013 to establish a crude dropout rate for the District revealed a dropout 

rate at Junior High School level is very high. The increased drop-out rates at this level in the District have 

been attributed to numerous factors including: 

 

 

 

 

a)   Prevalence of child labour 

b)   High incidence of teenage pregnancies 

c) Apathy on the side of parents towards formal education 

d)   Poor methods of teaching 
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e)   Lack of counselling units  

 

 

1.9.7.4 Teacher: Pupil Ratio 

 

The general Teacher: Pupil ratio at the primary school level was 1:29 in 2013,. However, the trained teacher 

– pupil ratio was 1:242 in 2013, which was well above the GES standard of 1:40.  

 

 

The overall Teacher-Pupil ratio at the JSS level was 1:27, whilst the trained Teacher: Pupil ratio was 1:77. 

 

1.9.7.5 Basic School Performance 

 

General performance levels at the BECE for 2012 and 2013 were very low. Out of a total of 452 candidates 

who sat for the BECE in 2012-2013, only one candidate had aggregate 6, 0 candidates had between aggregates 

7-15, 30 candidates had between aggregates 16-21, 182 with the remaining candidates scoring aggregates 

between 22 and 30, 110 and 31+, 130.  

 

 

The district has identified inadequate trained teachers as the major cause of the poor performance in the 

BECE. Within the plan period strategies such as recruitment of trained teachers, increased sponsorship of 

teacher trainees and strengthening of monitoring and supervision of teachers have been adopted to address 

the problem.  

 

 1.9.8 Health  

 

  1.9.8.1 Curative Health Care and Available Facilities 

 
The District planned to construct 5 bore holes for 5 community clinics, 2 clinic facilities, completion of the Adabokrom 

Hospital Government Hospital which began in 2006 with its auxiliary facilities including Doctors’ and Midwife’s 

bungalows as well as 8 number apartment for nurses . 

  
 

1.9.9 Water and Sanitation 

 

  1.9.9.1 Safe Water 

 

 

 

 

The planned to increase communal access to safe water from 25% to 55% by the plan period. This was to be 

achieved through the provision of 20 bore holes, construction of 3 water systems and extension of pipe water 

to selected communities. 
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1.9.9.2 Safe Water Coverage 

 

The District expected to increase the stock of bore-holes and hand-dug wells in the rural communities by 

about 55%, with the implementation of IDA and other donor projects within the plan period. It is also the aim 

of the District to undertake a massive rehabilitation exercise to replace all broken down bole holes in the 

District 

 
 

 

1.9.3 Sanitation 

 

The District could not achieve its target of increasing the existing sanitation facilities by 20% However, 

sanitation coverage improved slightly from the 22.9% in 2012 to 34.5% by the end of 2013. The district could 

not develop any refuse management site as envisaged. However, a land was acquired for the purpose but 

couldn’t be developed due to community refusal cooperate. 

 

The major constraints for the poor performance had been inadequate funds, uncooperative attitude of the 

communities towards land allocation for refuse site development and inadequate sanitary staff. 

 

1.10 Special Programme 

 

  1.10.1 The Physically Challenged 

 

The District planned to assist 100 physically challenged to lead independent lives and to mainstream them 

into the decision making process.  

 

However over 290 physically challenged persons were assisted materially and financially.  

The major problem encountered during the plan period was the absence of a special school for the physically 

challenged. 

 

  1.10.2 The Elderly 

 

It was noted that the extended family system, which constitutes the main safety net for the elderly and the 

aged within the context of the traditional and cultural practice of the people, was breaking down.  In the 

majority of households, the elderly and the aged were not given the care and attention they used to enjoy. 

During the participatory planning workshop, most participants attributed this to the high incidence of 

household poverty and unemployment.  

 

The District Assembly, within the period planned to organize annual get-together for the elderly to ensure 

their gradual reintegration into society. Unfortunately no a single activity was organized due to inadequate 

funds and lack of commitment of agencies responsible for the elderly. 

 

1.11 Good Governance 
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The District planned to organize annual public fora to solicit public support for its programmes and activities. 

It was also decided to improve the capacity of the assembly members to ensure good governance system.  

 

In striving to attain good governance, a number of problems confronted the District, which eventually led to 

the low performance at the sector. Problems such as inadequate qualified personnel, low level of institutional 

coordination, and inadequate logistics 

 

Within the context of the GSGDA II, strategies such as strengthening of institutional coordination among the 

stakeholders, improving logistics resources of the public service and building the human capacity of existing 

staff including Assembly members have been formulated to leverage the attainment of good governance and 

promotion of civil responsibility in the District.  

 

1.12 SUMMARY OF DISTRICT PERFORMANCE 

 
       ENSURING AND SUSTAINING MICROECONOMIC STABILITY 2012-2013 

NO 

 

PROJECTS 

 

PLANNED 

TARGET 

NO 

EXECUTED 

PERFORMANCE 

RATE 

Revenue Mobilization    

1 IGF Revenue 60% 81%  

2 DACF 40% 30%  

3 Donor Fund 20% 5%  

4 Stool Lands 30% 60%  

5 Expenditure 50% 60%  

6 Tax Education 4 Campaigns 0 0% 

7 In-service Training for Staff 10 Staff 3 30% 

8 Update Revenue Data Base Computer & 

Accessory + 

Software 

Procured 100% 

Financial Mgt    

1 Procure & Install Accounting  

Reporting Software 

1 1 100% 

Logistics    

1 Procure Logistics for Revenue 

Supervision , monitoring and 

Administration  

a. 4 Bikes 

b.2 Vehicle 

3 

1 

75% 

50% 

Market    

1 Construct  Mkt. Stores 3 1(uncompleted) 15% 
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AGRICULTURE MODERNIZATION 2012-2013 

NO PROJECTS NO 

PLANNE

D 

NO 

EXECUTE

D 

PERFORMA

NCE RATE 

Agriculture    

1 Form and assist 10 community based farmer 

groups 

10 4 40% 

2 Form3 community forest MGT committees  3 0 0% 

3 Organize Technology Transfer Wkshps 5 2 40% 

4 Organize Training Wkshps in Non-Timber 

Resources 

10  % 

5 Develop and Form farmer Groups 15 5 33% 

6 Construct Storage facilities  0 0% 

7 Construct Fish Ponds 5 0           0% 

     

Information & Communication Technology    

1 Construction of ICT center 1 0 0% 

     

     

Energy    

1 Support for rural electrification project in 10 

communities 

10 7  70% 

         
         HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT 2012-2014 

NO PROJECTS 

 
NO 

PLANNED 

NO 

EXECUTED 

PERFORMA

NCE RATE 

Education    

    

1 Supply of 500 No mono desk and 500 No dual 

desk for basic and junior high schools 

500/500 600/600 120% 

2 Construction of classroom block 3 1 20% 

     

Administration    

1 Renting of office accommodation for bia east 

district assembly 

1 1 100% 

2 Provision of logistics to central administration    

Skills & Entrepreneurial Dev’t for the Youth    

1 Organize capacity building workshop for 30 

SMEs 

30 0 0% 

2 Provide financial support to the activities of 

micro & small scale enterprises(LED) 

40 0 0% 

Health    

     

1 Organize community outreach programmes on 

malaria  

10 4 40% 

2 Support GHS to organize immunization 

programmes 

   

3 Organize HIV/AIDS outreach programmes 10 5 50% 
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-cont- 

NO PROJECTS NO 

PLANNED 

NO 

EXECUT

ED 

PERFOR

MANCE 

RATE 

Safe Water & Environmental Sanitation    

1 Completion of boreholes fitted with pumps 10 5 50% 

2 Completion of boreholes 7  0% 

3 Construct 4 slaughter slabs 4 0 0% 

 

 

PROGRAMMES for the VULNERABLE & EXCLUDED 

NO PROJECTS NO 

PLANNE

D 

NO 

EXECUTE

D 

PERFOR

MANCE 

RATE 

1 Form and assist 10 disable associations 10 4 40% 

2 Extension of leap programme 10 communities 10 3 30% 

3 Support 200 disables persons financially  200 160 80% 

         

 

EXPANSION OF PRODUCTIVE INFRASTRUCTURE 

NO PROJECTS NO 

PLANNE

D 

NO 

EXECUTE

D 

PERFOR

MANCE 

RATE 

1 Construction  of 1 No 4bedroom flat for DCE 1 1 85% 

2 Construction of 1 No 3bedroom flat for DC D 1 1 55% 

3 Construction of 2N0 bedroom semi-detached 

bungalows for assembly staff 

2 0 0% 

4 Rehabilitation of 150 km Feeder Roads 150 80 60% 

5 Construction of 3no. Market store 3 1 20% 

6 Acquire of land for office building and staff 

bungalow 

10acres 10acres 100% 

7 Acquisition of land for the secondary school 20acres  12.5acres 60% 

8 completion of Adabokrom hospital 1 1 85% 

9 Construction of police station 1 1 0% 

 

   

TRANSPARENT AND ACCOUNTABLE GOVERNANCE &POVERTY REDUCTION 

NO PROJECTS NO 

PLANNED 

NO 

EXECUTE

D 

PERFOR

MANCE 

RATE 

    

1 Support to decentralized departments   % 

2 Independence day and other national days 

celebration 

  % 
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3 Improving capacity building 10 staff 10 3 30% 

4 Support security agencies    

5     

6 Establish demographic data base 1 0 0% 

7 Monitor & Evaluate Programmes Projects 

Monitored. 

No 

Evaluation 

 Monitoring

- Yes 

 

Evaluation 

-No 

OVER ALL PERFORMANCE OF MTDP 2012-2013 % 

 

1.13 PERFORMANCE STATUS OF OTHER INTERVENTIONS FROM 2012-2013 

(ACTIVITIES OUTSIDE MTDP) 

 

NO 

 

 

PROJECTS 

 

 

SECTOR 

 

 

Implementer 

 

 

Funding 

Source/ 

Agency 

1 Procurement of grader Administratio

n   

MLGRD DACF 

2 Procurement of Electric Generator Administratio

n 

DA DACF 

3 Procurement of Donfeng Car Administratio

n 

DA DACF 

     

     

 

1.14 COMMUNITY NEEDS AND ASPIRATIONS 

Although the District is barely a year old when the GSGDA I was phased, it was able to assess its relative 

performance and came out with a holistic development strategies to leverage the implementation of the 

GSGDA II. There were credible and genuine attempts to manage the limited resources mobilized, both 

internally and externally, between 2012 to 2013 to meet the aspirations of the people and the communities. 

However, these efforts failed to meet the general aspirations and needs of the communities despite such 

development interventions. 

This is evident by the performance status of the MTDP 2010 – 2013 depicted by the preceding pages.  The 

average performance of 50% is woefully inadequate to achieve the broad objectives of the District’s 

strategic plan. 

From the series of community interface and the subsequent analysis of the community needs undertaken by 

the DPCU, assisted by the Planning Team, the District Assembly has enormous task to meet a myriad of 

community needs in the areas of; 

 

Provision of safe water - classroom blocks, toilet facilities - rehabilitation and maintenance of feeder 

road network - extension of hydro-electricity - construction of market stalls /sheds, involvement of 
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women in decision making - creation of employment opportunities - increase access to high yielding 

seedlings - increased access to extension services - increased access to ICT 

 

Construction of drains- construction of refuse bays, construction of institutional latrines – among many 

others. 

  

 

 

 

 

 

 

     Key Gaps 

 

 Provision of potable water facilities 

 Promotion of investment  

 Construction of classroom blocks 

 Construction of Teacher accommodation 

 Provision of sanitation facilities 

 Provision of market structures 

 Rehabilitation and maintenance of roads 

 Construction of primary health care facilities 

 Extension of electricity to communities 

 Involvement of communities and traditional authorities in decision making 

 Rehabilitation of the excluded and vulnerable people 

 Provision of ICT infrastructure and services  

 Creation of employment  

 Support to the private sector 
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1.13 SUMMARY OF KEY DEVELOPMENT PROBLEMS/GAPS LINKED TO THE GSGDA II 2014-2017 

Table2.1 Development Problems Linked With GSGDA11 

NO THEME 

 

 

SUB-

THEME 

IMPROV’T & 

SUSTENANCE OF 

MACROECONOMIC 

STABILITY 

 

 

               (A)key issues  

EXPANDED DEVT OF 

PRODUCTIVE 

INFRASTRUCTURE 

 

 

(B)key issues 

ACCELERATED AGRICULTURE 

MODERNIZATION 

 

 

(C)key issues 

1 Financial Mgt-A 

 

 

Energy-B 

 

 

Agriculture Dev’t –C  

 

1. Low tax education 

2. Ineffective monitoring and 

supervision of revenue 

collectors 

3. High incidence of revenue 

leakage 

4. Inadequate revenue 

collectors 

 

5. Lack of reliable data base 

 

1. Over exploitation of wood species 

2. Non supply of LP gas in the district 

3. High cost of fuel  and electricity 

4. Over dependence on traditional 

sources 

5. Under utilization of alternative 

sources of energy 

 

1. Inadequate processing and storage 

facilities 

2. Poor farming practices 

3. Inadequate extension service 

delivery 

4. Low modern technology adoption  

5. Inadequate access to micro credits 

6. Unfavorable land tenure system 

7. Inadequate access to market 

information 

8. High environmental degradation 

9. High cost of agric machinery and 

equipment 

10. Low agric profitability 

11. Lack of statistical data on animal 

production 

2 Road improvement-B 

 

 

Promoting Agro- 

Based Industries-C 

 

 

  1. Poor condition of road network 

2. High rainfall pattern  

3. High usage of heavy duty trucks on 

existing roads 

4. Lack of road usage regulatory 

framework 

5. Overly neglect of rail system 

6. High cost of road construction 

7. High cost of road maintenance 

 

 

1. Low patronage of locally produced 

products 

2. Unreliable supply of agro raw 

materials 

3. Difficult access to credit facilities 

4. High cost of power  

5. Unreliable supply of power 

6. Inadequate skilled labour 

7.  
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 -Cont- 
NO THEME 

 

 

SUB-

THEME 

 

IMPROV’T & 

SUSTENANCE OF 

MACROECONOMIC 

STABILITY 

 

 

                       (A)key 

issues 

 

EXPANDED DEVT OF PRODUCTIVE 

INFRASTRUCTURE 

       

 

         (B)key issues 

 

ACCELERATED 

AGRICULTURE 

MODERNIZATION 

 

 

 

          (C)key issues 

3  

Human settlement-B 

 

 

 

 

 

 

 

 

 

Rural Development –B  

 

 

 

 

 

 1. Lack of planning schemes 

2. Non adherence to planning schemes by 

traditional authority 

3. Absence of TCPD in the district 

4. Weak enforcement of building regulations 

5. Absence of building inspectorate unit in 

the district 

6. Lack of district spatial plan 

 

1. Illegal logging &activities of 

chain saw operators in &off 

reserves 

2. Illegal farming in reserves  

3. Mining in the  forest 

4. Apathy shown in the plantation 

Dev’t by fringe communities 

5. Poor &irregular rainfall pattern 

6. Inadequate institutional logistics 

7. Inadequate community animation 

of climate change 

8. Non involvement of local DA in 

permit allocations 

 

1. lack of employment opportunities in the 

rural communities 

2.lack of electricity supply in rural 

communities  

3.inadequate water and sanitation facilities 

4.high incidence of land degradation by 

legal/illegal mining activities 

5.absence of local manufacturing industries 
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Water &sanitation-B 

 

Natural resource 

management 

&environmental  

Governance -C 

 

 

 

1.low access to safe water &toilet facilities 

2.poor sanitation service delivery 

3.low institutional capacity 

4.high cost of replacement of parts 

5.poor sitting of facilities 

6.disperesd nature of settlements 

7.low community participation 

8.nonconformity of housing development to 

planning standards 

9.non –enforcement of bye- laws 

10.inadequate financial support to institutions 

  
 

 

         -Cont- 

NO THEME 

 

 

SUB-

THEME 

SUSTAINING 

PARTNERSHIP B/N GOVT 

AND PRIVATE SECTOR 

 

 

              ( D)key issues 

DEVELOPNING HUMAN 

RESOURCE FOR NATIONL 

DEVT 

 

 

             (E)key issues 

TRANSPARENT & ACCTT 

GOVERNANCE 

 

         

(F)key issues 

 SMEs-A 

 

Health –E1 

 

HIV/AIDS-E2 

 

 

 

Manpower 

Development-E3 

 

 

 

1. Inadequate entrepreneurial 

and managerial skills 

2. Low adoption of modern 

technology 

3. Lack of banking culture 

4. Lack of certification of 

institution 

5. Low institutional capacity  

6. Difficulty access to credit 

facilities. 

 

1.high infant and maternal mortality 

2.inadquate health personnel 

3.insufficient health equipment and 

logistics 

4.high cost of health delivery  

5.high prevalence of water  and 

hygiene related diseases 

6.inadequate accommodation for staff 

7.refusal to accept posting to the 

district  

8.low MHIS registration 

10.inadequate logistics for MHIS 

1.unwillingness of women to avail 

themselves 

2.inadequate representation at all levels 

3.stigmatization of victims of violence 

4.negative perception of women in 

politics 

5.religious and cultural prohibitions 

 

1.high incidence of high way robbery 

2.high incidence illicit drug use by the 

youth 
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Women 

Empowerment -F3 

 

 

Public Safety 

Security-F4 

 

 

 

Access To Rights 

&Entitlements-F5 

 

 

 

 

1.Lack of data base for HIV/AIDS 

reported cases  

2.low support given by religious 

bodies  

3.inadequate counselling g units 

4.general stigma associated with the 

disease 

1.inadequate support for the physically 

challenged and mentally challenged 

2.inadequate concern for the elderly 

3.exclusion of women and children 

from the decision making process 

4.inadequate trained social workers 

5.inadequate access to socio-economic 

infrastructure 

6.inadequate institutional funding 

7.inadequate institutional logistics 

 

 

1.inadequate qualified personnel at the 

district level 

2.unwillingness of DA to train staff 

3.low remuneration hinders quest for 

higher education 

 

 
 
 
 

NO THEME 

 

 

SUB-

THEME 

 

SUSTAINING 

PARTNERSHIP B/N GOVT 

AND PRIVATE SECTOR 

 

              

                (D)key issues 

 

DEVELOPING HUMAN 

RESOURCE FOR NATIONAL 

DEVELOPMENT 

 

      (E)key issues 

 

TRANSPARENT AND ACCT 

GOVERNANCE 

 

 

 

          (F)key issues 

  

Good corporate 

governance-D1 

 

Employment 

Generation-D2 

1.lack of framework to regulate 

activities of illegal Chain saw 

operation by DA  

2.non involvement of DA in 

designing social responsibility 

agreements 

1.inadequate school infrastructure 

2. low school performance 

3.unwillingness of parents to send 

wards to school 

4.high incidence of child labour 

5. high school drop out 

1.political vendetta 

2.low communal participation  

3.high incidence of illiteracy 

4.increasing communal apathy  

5.non involvement of communities in 

project  
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Tourism development 

 

 

 

Education –E1 

 

Youth &sports-E2 

 

 

Promoting Democracy 

&Accountable 

Governance –F1 

 

 

Local Governance & 

Decentralization-F2 

 

1.large number of unskilled 

youth  

2.inadequate employment 

avenues for the youth 

3.inadequate vocation and 

technical training institutions 

 

6.inadequate teaching and learning 

materials 

7.ineffective monitoring and 

supervision 

8.inadequate and untimely releases of 

funds 

9.high incidence of teenage pregnancy 

10. teacher absenteeism and 

drunkenness 

12.inadequate access to quality 

teaching 

13.poor condition of some school 

infrastructure 

14.teaching and learning under trees 

6.low capacity to use social 

accountability tools to demand 

accountability 

 

1.low community interest in 

democratic process 

2.limited ownership of budget &plan 

implementation 

3.High incidence of surface water 

pollution 

 

1.Inability to package and market  

tourism potentials 

2.difficult accessibility to tourist 

sites 

3.inadequate hospitality facilities 

4.lack of enthusiasm for domestic 

 tourism  

5.access to films and television 

 

 

1. lack of  attention for non-soccer 

disciplines 

 

2.sports seen as activities for below 

average pupils  
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NO THEME 

 

 

SUB-

THEME 

 

SUSTAINING 

PARTNERSHIP B/N GOVT 

AND PRIVATE SECTOR 

 

              

                (D)key issues 

 

DEVELOPING HUMAN 

RESOURCE FOR NATIONAL 

DEVELOPMENT 

 

        (E)key issues 

 

TRANSPARENT AND ACCT 

GOVERNANCE 

 

 

 

          (F)key issues 

  

Cultural 

Development-F6 

 

NGOs/CBOs-F7 

 

Political 

Administration –F8 

 

Population 

Management-E2 

 

ICT-E2 

 

 

 

 

 

 

 

 

 

 

 

 

1.High fertility rates 

2. low level of acceptance of family 

planning methods 

3.high incidence of household poverty 

4.negative socio-cultural practices 

5low involvement of males in FP 

1.proliferation of foreign culture 

through television &films 

2.failure of traditional authority to 

sustain valuable cultural practices  

3.emerging literacy class 

4.waning confidence in chieftaincy 

institution  

5.taste for foreign cultures 
1.poor information and 

communication network 

2.lack of capacity building in ICT for 

DA staff 

3.lack of internet connectivity 

4.poor access to internet facilities 

5.lack of DA website 

1.inadequateNGOs and CBOs 

2.low capacities of existing NGOs and 

CBOs 

3.ineffective collaboration 

4.non dissemination of reports by 

NGOs/CBOs 

1.weak administrative machinery 

2.inadequate equipment and logistics 

3.inadequate qualified personnel 

4.low level of institutional 

coordination and collaboration 

5.low staff motivation 

6.cumbersome bureaucratic procedures 

7.delays in justice administration 
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8.high incidence of chieftaincy and 

land litigations 
 
 
 
 

 

 

 

NO THEME 

 

 

SUB-

THEME 

 

REDUCING POVERTY AND 

INCOME INEQUALITY 

              

                (G)key issues 

 

 

 

 

 

           

  

Reduction of poverty 

&income inequalities 

 

 

 

Strengthening 

planning capacity 

&coordination 

 

 

 

1.high incidence of poverty among 

farmers 

2.high household poverty  

3.low Agric profitability 

4.inadequate employment 

opportunities 

5.lack of collaboration among social 

development actors 

  

 

1.frequent transfers of planning 

officer 

2.neglect spatial planning 

3.inequitable resource allocation 
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4.low social responsive budget 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.3 Identified Key Issues 

 

Table2.2 summary of key issues 

NO THEME 

 

 

SUB-

THEME 

IMPROV’T & SUSTENANCE 

OF MACROECONOMIC 

STABILITY 

 

 

                

      (A)key issues  

EXPANDED DEVT OF 

PRODUCTIVE 

INFRASTRUCTURE 

 

 

(B)key issues 

ACCELERATED 

AGRICULTURE 

MODERNIZATION 

 

 

(C)key issues 

1 Financial Mgt-A 

 

 

Energy-B 

 

 

Agriculture Dev’t –C  

1.Low tax education 

2.Inadequate revenue staff 

3.Lack of reliable revenue data base 

 

1.Under utilization of alternative 

sources of energy 

 

1.low agriculture productivity 
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2 Road improvement-B 

 

Promoting Agro- 

Based Industries-C 

 

 

  1.Poor condition of road network 

 

 

1.under developed agro-based 

industries 

 

 

 

 

 

 

 
 

 

NO THEME 

 

 

SUB-

THEME 

 

IMPROV’T & SUSTENANCE 

OF MACROECONOMIC 

STABILITY 

 

 

              

                (A)key issues 

 

EXPANDED DEVT OF 

PRODUCTIVE 

INFRASTRUCTURE 

       

 

         (B)key issues 

 

ACCELERATED 

AGRICULTURE 

MODERNIZATION 

 

 

 

          (C)key issues 

3  

Human settlement-B 

 

 

 

 1.Lack of planning schemes 

2.Non  enforcement and adherence to 

regulation  

 

1.high rate of forest degradation 
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Rural Development –B  

 

 

Water &sanitation-B 

 

 

 

 

 

 

 

 

Natural resource 

management 

&environmental  

Governance -C 

 

 

 

 

1. lack of employment opportunities  

2.inadequate social amenities  

 

 

 

 

1.low access to safe water  

2.low access to sanitation facilities 

 

 

 

 

 

 

NO THEME 

 

 

SUB- THEME 

 

SUSTAINING 

PARTNERSHIP B/N GOVT 

AND PRIVATE SECTOR 

 

              

                (D) 

 

DEVELOPING HUMAN 

RESOURCE FOR 

NATIONAL 

DEVELOPMENT 

 

      (E) 

 

TRANSPARENT AND ACCT 

GOVERNANCE 

 

 

 

          (F) 
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Good corporate governance-

D1 

 

Employment Generation-D2 

 

Tourism development 

SMEs-D4 

 

Education –E1 

 

Youth &sports-E2 

 

Promoting Democracy 

&Accountable Governance –

F1 

 

Local Governance &  

 

Decentralization-F2 

 

Women Empowerment-F3 

Public Security –F4 

1.lack of framework to regulate 

activities of mining companies 

by DA  

2.non involvement of DA in 

designing social responsibility 

agreements 

1.inadequate and poor school 

infrastructure 

 

2. low academic performance 

 

3.ineffective monitoring and 

supervision 

 

 

1.low participation of citizenry in 

democratic process 

 

 

 

1.inadequate vocation and 

technical 

training institutions 1.under developed sports 

disciplines 

 

 

1.non functional sub structures 

 1.under developed tourist sites 

2.lack of tourism promotion 

1.wrong perception about women 

in government 

 

 

 

 

1.inadequate security personnel 

 

1.non performing SMEs 

 
 

 

 

NO THEME 

 

 

SUB- 

THEME 

SUSTAINING PARTNERSHIP 

B/N GOVT AND PRIVATE 

SECTOR 

 

 

              ( D)key issues 

DEVELOPNING HUMAN 

RESOURCE FOR NATIONL 

DEVT 

 

 

             (E)key issues 

TRANSPARENT & ACCTT 

GOVERNANCE 

 

         

(F)key issues 
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Health –E1 

 

HIV/AIDS-E2 

 

Manpower Development-

E3 
 

 

 

Access To Rights 

&Entitlements-F5 

 

Cultural Development-F6 

NGOs/CBOs-F7 

 

 1.inadquate health personnel 

2.inadequate health infrastructure 

 

1inadequate access to social 

work services 

 

1.low collaboration among 

stakeholders 1.ineffective collaboration 

among DA, NGOs/CBOs and 

other development 

 

 

 

1.inadequate trained personnel 
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NO THEME 

 

 

SUB-

THEME 

 

SUSTAINING PARTNERSHIP 

B/N GOVT AND PRIVATE 

SECTOR 

 

              

                (D)key issues 

 

DEVELOPING HUMAN 

RESOURCE FOR NATIONAL 

DEVELOPMENT 

 

        (E)key issues 

 

TRANSPARENT AND ACCT 

GOVERNANCE 

 

 

 

          (F)key issues 

  

Political 

Administration –F8 

 

Population 

Management-E2 

 

ICT-E2 

 

 

Reduction of poverty 

&income inequalities 

 

 

 

Strengthening 

planning capacity 

&coordination 

1.high incidence of poverty among 

farmers 

2.lack of employment opportunities  

3. Lack of collaboration among social 

development actors. 

 

 

1.inadquate qualified development 

and spatial planners 

2.lack of project monitoring and 

evaluation 

3.inequitable  allocation and 

distribution  

 

 

1.High population growth 

 

1.inadequate qualified staff 

2.low institutional capacity  

3.high incidence of chieftaincy 

&land litigation 

 

 
1.low access to information & 

communication technology 

 

  

 

 

 

 

 

 

 

 

 



 

CHAPTER TWO 
 

 DISTRICT DEVELOPMENT PRIORITIES 
 

 

2.1 POCC ANALYSIS 

 

At a five-day stakeholder-planning interface at the district capital, the identified issues were subjected to 

rigorous POCC (Potentials, Opportunities Constraints and Challenges) analyses against the backdrop of the 

five thematic areas of the Ghana Share Growth and Development Agenda II (GSGDA II).  

 

From the POCC analyses, it became evident that the Bia East District has the potentials and opportunities 

to support the implementation of programmes and activities, whilst constraints and challenges could also be 

addressed and managed through synchronization with MMDA’s development framework and dialogue with 

stakeholders. 

 

However, some of the challenges, such as vagaries of the weather and delay in the release of funds for 

development projects are beyond the control of the DA. 

 

 

The Analyses of the District’s potentials, Opportunities, Constraints and Challenges (POCC) is represented 

graphically below



 

2.4 POCC Analysis of Key Issues 

1.0 DISTRICT MACRO ECONOMIC STABILITY 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

1.1 FINANCIAL MANAGEMENT 

1.1.1 Low Revenue 

Mobilization 

 

 

1 Availability of market 

centres 

 

2 Availability of landed 

properties 

3 High proportion of rateable 

adults 

4 Availability of court fines 

5 Availability of some 

personnel  

6 Scanty availability of 

baseline data 

7 Existence of forest reserves 

for                        generating    

Stool Land Rev 

8 Availability of mineral 

deposit for generating        

royalties  

9 Support of police to protect                    

revenue barrier. 

1. availability of DACF 

to off-set shortfalls 

2. support from C&AGD 

in recruitment 

&training 

1. Low tax education 

2. Ineffective monitoring 

and supervision of 

revenue collectors 

3. High incidence of revenue 

leakage 

4. Inadequate revenue 

collectors  

5. Lack of revenue data 

bank 

6. Lack of revenue van 

7. Limited political will to 

enforce compliance & 

prosecution 

8. Inability of sub-districts 

to collect revenue  

9. Limited support from AC 

& UCs  

10. Limited institutional 

logistics 

1. Untimely release of 

royalties 

2. Delayed and unreliable 

release of DACF 

3. Lack of transparency in 

the allocation & release 

of royalties 

4. Lack of guidelines on 

the allocation & usage 

of royalties  

5. High incidence of 

household poverty 

challenges ability to pay 

taxes 

 

Conclusion: 

1.1.2  Inadequate   

Revenue Staff 

1. Limited availability of office 

space 

2. Willingness of DA to 

provide accommodation for 

staff 

3. Availability of qualified 

local graduates 

1. Support from C&GD 

in recruitment 

2. Availability of MFEP 

to pay the salaries of 

recruited staff 

1. Limited availability of 

office space 

2. Inability of DA to 

construct permanent 

offices for sub-structures 

3. Limited residential 

accommodation. 

1. Embargo on fresh 

recruitment by MEFP 

2. Refusal to accept 

postings to distinct 

1.1.3  Lack of Revenue 

Data Base 

1. Availability of qualified staff 

2. Easy accessibility to data 

3. Availability to data 

1. Availability of data 

software development 

consultants 

2.  

1. Limited number of 

registered and approved 

buildings  

2. Limited number valued 

properties 

3. Limited trained personnel 

Bureaucratic & 

cumbersome land and 

property valuation 

procedure 
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ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

2.4 WATER AND ENVIRONMENTAL SANITATION 

2.4.1  Low Access to Safe 

Water 

1. existence of water bodies 

2. High level of underground 

water table 

3. Existence of area 

councils/unit committees  

4. Existence of WATSANs  

5. Functional DWST to 

manage water facilities  

6. High rainfall pattern 

1. Gov’t commitment to 

provision of safe water 

2. Availability of  IDA 

support fund  

3. Support of donors – 

Cadbury. Cocoa 

buying companies etc. 

4. Availability of water 

contractors for 

mechanized systems 

5. Support from CWSA 

1. Inadequate financial and 

human resources 

2. Dispersed nature of 

settlements  

3. Low community 

participation  

4. Poor maintenance culture 

5. Inability of communities 

to mobilize fund to 

support provision of water  

6. High level of iron in 

underground water 

7. High incidence of 

interference in system 

management 

8. Non function of  most 

WATSON in the District 

1. High cost of spare parts 

2. Untimely releases of 

funds for project 

implementation 

3. High cost of water 

facilities 

4.  

Conclusion: 

2.4.2 Low Access to 

Sanitation Facilities 

1. Existence of law 

enforcement agencies & 

T%CPD 

2. Existence of area 

councils/unit committees. 

3. Existence of EHSU at DA 

4. Existence of Zoom Lion to 

support sanitation service 

delivery  

1. Govt commitment to 

provision of sanitation 

of facilities 

2. Availability of IDA  

3. Support from donors 

through CWSA for 

institutional sanitation 

facilities 

 

1. Nonconformity of housing 

development to planning 

standards 

2. Non-enforcement of bye-

laws  

3. Inadequate sanitation tools 

4. Poor sitting of facilities 

5. High pressure on existing 

facilities 

1. Unlimited release of 

funds 

2. High costs of 

sanitation service 

delivery 
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6. Unwillingness of 

communities to release 

land for waste disposals 

7. Inadequate sanitary staff 

8. Inadequate management of 

solid and liquid waste 

 

 

 

-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

2.5  RURAL DEVELOPMENT 

2.5.1  Inadequate Rural 

Amenities & Employment 

Opportunities 

 

1. Availability of economic 

resources 

2. Availability of master 

craftsmen 

3. Presence of youth 

employment programme 

4. Existence of timber 

companies 

5. High deposited of mineral 

ore. 

6. Large tracts of fertile lands 

for small & large scale 

farming 

1. Availability of private 

investment capital 

2. Donor funded 

employment 

programmes  

3. Existence of 

community based 

apprentice system  

1. Large number of unskilled 

youth 

2. Inability of DA to develop 

investment policy 

1. Unwillingness of 

private sector to invest 

in rural communities 

Conclusion:     
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2.0 AGRICULTURE MODERNIZATION 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

3.1  Agriculture Development 

3.1.1  Low Agriculture 

Productivity 

1. availability of arable land  

2. availability of cheap labour 

3. trained existence officer 

4. double rainfall regime 

5. availability of swampy lands 

for rice production 

6. availability of water bodies 

for fish farming 

7. existence of a rural bank   

1. availability of market  

2. existence of 

commercial banks in 

sister districts 

3. existence of Agric 

Policy Framework 

4. access to Donor funds 

5. gov’t support to cocoa 

farmers mass spraying 

prog. 

6. Existence of private 

cocoa purchasing 

agencies 

7. Existence of agric 

research institutions 

8. The NYEP’s youth in 

Agric model 

1. Bad condition of feeder 

roads 

2. Poor farming practices 

3. Low agric profitability  

4. Inadequate extension 

service staff 

5. Competing land uses – 

mining  

6. Unwillingness to adopt 

modern technology 

7. Inadequate storage & 

processing facilities  

8. Unfavorable land tenure 

system 

9. Inability of MOFA to 

conduct animal census to 

establish credible data base 

10. Unreliable agric data base 

11. Limited logistics 

1. Untimely release of 

funds for 

implementation of 

planned programmes 

2. High cost of agro 

inputs 

3. High cost of fuel 

4. Unpredictable rainfall 

pattern 

5. The threat of climate 

change 

 



83 | P a g e  

 

 

 

3.2  Promoting Agro – Based Industries 

3.2.1  Lack of Agro – 

Based Industries 

1. Availability of raw materials 

– plantain, cassava, rice, oil 

palm etc. 

2. Access to financial 

institutions  

3. Existence of Co-op Dept 

4. Availability of arable land 

for crop plantations 

5. DA support for agro 

business 

6. Increasing population  

7. Large migrant labour 

 

1. Existence of AGOA 

2. Access to technical 

assistance of 

certification 

institutions 

3. Availability of projects 

funds  

4. Availability of 

financial consultants to 

develop B-Plans 

5. Availability of 

ITTU/OIC  

6. High exchange rate 

1. Low banking culture 

2. Low demand fir locally 

produced goods 

3. Limited packaging 

technology 

4. Difficulty in obtaining 

large tracts of land for 

mechanized farming 

5. Low agric profitability 

6. The lure of the youth to 

illegal mining 

7. Limited entrepreneurial 

skills 

1. Unwillingness of 

investors to invest in 

rural areas 

2. High interest rates 

3. Difficulty in accessing 

bank credit facilities  

4. High cost of energy 

5. Frequent power 

outages 

6. The global economic 

crunch leading low 

demand for non-

traditional exports 

 

 

-cont- AGRIC MODERNIZATION 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

3.3  NATURAL RESOURCE MANAGEMENT & ENV’TAL GOV 

3.3.1  High Rate of Forest 

Degradation 

1. Location of district within 

the primary & secondary 

forest belt  

2. Existence of forest reserves  

3. Double rainfall regime  

4. Large tracts of fertile soil 

supporting rapid forest 

regeneration 

1. Existence of forest 

service division 

2. Existence of NGO into 

natural resource mgt 

3. Availability of policies 

& regulations  

4. Existence of donor 

support  

1. Non existence of regulating 

agencies in district – FSD, 

EPA etc 

2. Limited enforcement of 

regulations 

3. Increasing activities of 

chainsaw operators 

4. Inadequate institutional 

logistics 

5. DA not involve in 

allocation of forest 

concessions 

 

1. Lack of political will to 

prosecute offenders 

2. Limited transparency n 

concession allocation 



84 | P a g e  

 

 

 

3.3.2  Environmental 

Degradation by Chain 

Saw Activities 

1. Functional DISEC 

2. Access to police security 

3. Influential traditional 

council 

1. Presence of EPA in the 

Region 

2. Presence of  forestry 

service in the sister 

district 

1. Availability of large forest   

2. Connivance of some local 

authorities in the activities    

3. Limited political will to 

stop illegal chain saw 

operation  

1. Lack of political will to 

stop the activities 

2.  

4.0 SUSTAINABLE PARTNERSHIP BETWEEN GOVERNMENT AND PRIVATE SECTOR 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

4.1  GOOD CORPORATE GOVERNANCE 

4.1  Lack of Framework 

for Regulating Mining 

Activities by DA 

1. Abundance of gold deposits 

 

1. Existence of national 

mining regulation to 

assist DA 

2. Existence of regulatory 

institutions – EPA, 

NMC, CM 

3. Assistance of 

parliamentary select 

committee on mines 

1. Non involvement of DA in 

designing social 

responsibility 

frameworks/agreements  

2. Lack of political will to use  

DA legal frameworks to 

regulate illegal mining 

3.   

1. Lack of political will to 

enforce sound mining 

practices 

 

-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

4.2  TOURISM DEVELOPMENT 

4.2.1 undeveloped Tourist 

Sites   

1. Availability of limited 

hospitality facilities 

2. Willingness of traditional 

council to release land to 

investors 

1. Existence of GTB 

2. Support of sector 

ministry 

3. The economic spin-off 

effect of the oil find in 

commercial quantities 

of the coast of the 

region 

4.  

1. Bad condition of access 

roads 

2. Frequent power 

interruptions 

3. Limited hospitality 

facilities 

4. Inability to package and 

market tourism potentials 

5. Limited motivation for 

domestic tourism 

6. Lack of tourism promotion 

1. The lure of well 

developed tourist sites 

elsewhere  

2. High cost of 

developing tourist 

infrastructure 
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4.3  EMPLOYMENT GENERATION  

4.3.1  Limited Vocation 

and Technical Training 

Institutions 

 

2. Availability of land for 

youth farming 

3. Access to the NYEP 

4. Availability master 

craftsmen mechanics, 

blacksmiths etc. 

1. Availability public and 

private vocation/skills, 

training institute in the 

country 

2. Availability of a new 

national youth policy 

framework 

3. Rejuvenation of youth 

councils at district 

levels by government 

4. The NYEP model on 

youth in-agric 

programme 

1. Large number of unskilled 

youth  

2. The get-rich-quick attitude 

of youth hampers vocation 

training  

3.  

1. Bureaucratic nature in 

getting accreditation 

for establishing  

2. Vocational schools 

 

4.4  Small and medium scale enterprises 

4.4.1  Non Performing 

Small & Medium Scale 

Enterprise 

1.  availability of small scale 

enterprise 

2. availability of fertile lands for 

medium & large scale farming 

3.  availability of forest 

resources – timber, rattan etc 

 

1. Existence of  BAC 

2. Availability low 

interest micro-credit 

facilities from donor 

agencies and 

financial institutions 

1. Limited entrepreneurial and 

managerial skills 

2. Low adoption of modern 

technology to enterprises 

3. Lack of certification 

institutions in the district 

4. Inadequate access to micro 

credit. 

1. Inability/unwilling

ness of financial 

institution to 

establish 

commercial banks 

in the district 

2.  

   5. Non existence of commercial 

banks in the district 

 

Conclusion:     

 

 

5.0 DEVELOPING HUMAN RESOURCE FOR NATIONAL DEVELOPMENT 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

5.1  EDUCATION 
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5.1.1  Inadequate & Poor 

School Infrastructure 

1. Availability of land for 

school expansion 

2. Availability of trained 

teachers 

3. Willingness of communities 

to release  land for 

development 

1. Availability of donor 

support for educational 

development 

2. Access to GET Fund 

projects  

3. Support from central 

government 

4. National oil revenue 

from  

1. Low school performance in 

BECE & HSCE exams 

2. Large numbers of basic 

school age cohort 

3. High incidence of 

household poverty  

4. Lack of a teacher training 

school 

5. Poor maintenance culture  

6. Low community 

participation 

1. High cost of building 

materials 

2. Late releases of 

approved and 

promised funds 

3.  

Conclusion: 

5.1.2  Low Academic 

Performance 

1. Availability of trained 

teachers 

2. Availability of modern 

classroom facilities 

3. Availability of core text 

books 

4. DAs scholarship scheme for 

brilliant-but needy students 

5. Functional SMCs & PTAs to 

support teachers and pupils 

1. Free school uniforms 

being promoted by 

govt 

2. Increase capitation 

grant to deprived 

schools 

3. Access to free food by 

selected deprived 

schools under the SEP 

4. Access to distance 

learning programme by 

teachers 

5. Granting of study leave 

with pay by GES 

1. Limited teaching and 

learning materials 

2. Unwillingness of teachers 

to accept posting to 

deprived communities 

3. The lure of illegal mining 

in the district 

4. High incidence of parental 

neglect 

5. Limited access of 

electricity for evening 

studies 

6. High incidence of 

household poverty 

7. High incidence of child 

labour  

1. Unwillingness of 

teachers to accept 

posting to District  

2. Irregular supply of 

TLMs 

3. Limited admission 

vacancies at TTCs 

Conclusion:     

 

 

5.1.3  Infective Monitoring 

& Supervision 

1. Availability of Circuit 

Supervisors 

1. Existence of 

support for school 

1. Inadequate fund to 

facilitate effective 

monitoring 

1. Untimely release of funds negatively 

affect monitoring 
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2. Functional SMSs & PTAs 

to monitor activities of 

teachers 

supervision & 

monitoring 

2.  

Conclusion:  

 

-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

5.2  YOUTH & SPORT DEVELOPMENT 

5.2.1  Undeveloped Sport 

Disciplines  

1. Established annual inters 

schools sport festival 

2. Availability of sport fields in 

all major communities 

3. Willingness of DA to 

support sport activities  

1. Participation of district in 

national inter schools 

sport activities 

2. Existence of national 

sports council at regional 

capacity 

1. Over concentration of 

soccer as sport 

2. Lack of sport, e.g. tennis, 

volley ball, etc  

3. Lack of sports instructors 

in basic schools 

1.  Limited 

allocation of 

funds for other 

non-soccer 

sports 

2.  

5.2.2  Lack of Awareness 

Creation on National  

Youth Policy 

1. Teeming youthful population  

2. High number of unemployed 

educated youth 

3. Existence of youth council  

4. Existence of NYEP in 

district 

1. Availability of national 

youth policy 

2. Established national 

&regional youth councils 

3. Existence of GYEEDA 

national secretariat 

1. Seeming politicization 

of NYEP 

1. Seeming 

politicizatio

n of NYEP 

at the 

national 

level 

5.3  Health Care Delivery 

5.3.1  Inadequate Health 

Personnel 

1. Availability of limited 

general and preventive health 

personnel 

2. Accessibility to family 

planning services 

3. Existence mutual health 

insurance scheme 

4. Availability of trained TBAs 

5. Existence nursing training 

college 

6. Limited number of CHIPS 

facilities. 

1. Existence of two nursing 

training colleges in the 

region 

2. Donor/NGO support for 

health sector. 

1. Inadequate health 

personnel especially Drs 

& MAs 

2. High prevalence of water 

and hygiene related 

diseases  

3. Lack of pharmacy shop in 

district 

4. Woefully inadequate MAs 

1. Limited vacancies 

at the training 

institutions 

2.  Unwillingness of 

personnel to accept 

postings to rural 

districts/communiti

es. 
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-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

5.3.2  Inadequate Health 

Facilities 

1. Availability of land for 

infrastructure development 

2. Preparedness of community 

of to offer land 

3. Limited number of CHIPS 

facilities 

4.  

1. Availability of donor 

funds for health facility 

expansion 

2. Availability of annual 

budgetary support for 

health sector 

development 

1. Inability of DA to 

adequately support the 

health sector  

2. Lack of an x-ray facility 

3. Limited number of 

ambulance 

4. Non availability of eye 

clinic 

5. Limited CHIPS facilities 

6. Insufficient health 

equipment and logistics 

7. High cost of health delivery 

1. Late release of funds 

2. Inadequate funds 

allocation for health 

infrastructure 

3. Rising cost of 

building materials 

Conclusion:     

5.4  HIV / AIDS  

Increased Incidence of 

HIV / AIDS Cases 

1. Existence of District 

Response Initiative on HIV 

/AIDS programme 

2. Availability of Diseases 

Control Unit 

1. Existence of National 

AIDS Commission 

2. Media support  

3. Availability of donor 

support for HIV / 

AIDS activities  

1. The problem of level of 

HIV /AIDS reported cases 

2. Unwillingness of the 

people to change their sex 

behaviour  

3. Low support given by 

religious bodies 

4. Inadequate counselling 

units 

5. General stigma and 

discrimination associated 

with the disease 

6. Limited institutional 

collaboration  

1. Untimely release of 

funds 

2. Unfavorable 

approach to 

engagement of CBOs 

by the NAC 

 

5.5  Population Management 
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5.5.1  High Population 

Growth 

1. accessibility to family 

planning services 

2. existence mutual health 

insurance scheme 

3. availability of trained TBAs 

1. support of population 

council 

2. support from MOH 

3. access to donor support 

1. fear of effects of FP 

methods 

2. limited co-operation from 

FBOs 

3. negative cultural practices 

such as early marriages 

4. high incidence of teenage 

pregnancies 

5. high incidence of 

household poverty 

1. irregular supply 

of FP 

commodities 

 

 

-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

5.6  Manpower Development 

5,6,1  Inadequate Trained 

Personnel 

1. availability of educated 

school leavers 

2. existence and functional 

decentralized department 

1. Existence 

manpower-based 

training institutions 

across ctry-GIMPA.  

Universities, NTCs, 

TTCs 

1. lack of accommodation to 

attract trained personnel 

2. sponsor personnel for 

further studies 

3. high cost of tertiary 

education 

1. limited funding for 

personnel training 

 1. availability of TV transmitter 

station at Adabokrom 

 

1. operational National 

Communication 

Authority 

2. existence of Media 

Commission 

3. existence of ITC 

operators 

4. support from GIFEC 

for the establishment if 

CICs 

 

1. Inability of the ICT 

companies to invest in line 

fiber optic communication 

2. Inadequate land for 

development 

Intermittent power supply 

1. High electricity 

tariffs 

2. High cost of fuel 

 Ghana Atomic 

energy commission’s 

inability to clear air 

on misconception of 

health effects of  ITC 

masts 

Conclusion:     
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6.0 TRANSPARENT & ACCOUNTABLE GOVERNANCE 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

6.1  PROMOTING DEMOCRACY & ACCOUNTABLE GOVERNANCE 

6.1.1  Low Citizenry 

Participation in 

Democratic Process 

1. Access to numerous FM 

stations in & outside region 

2. High percentage of 

enlightened citizenry 

3. Existence community 

awareness creation agencies 

NCCE, ISD, etc 

4. Existence of NEC district 

office 

5. Availability of AMs , UCs 

1. Existence of 

community awareness 

creation agencies at 

national & regional 

level NCCE, ISD, etc 

2. Existence of NEC at 

Regional National 

level 

3. Availability of NGOs  

1. Ineffective community 

mobilization by lead 

departments/agencies 

NCCE, ISD etc 

2. Inadequate funding of 

established institutions 

NCCE,ISD etc 

3. Seeming politicization of 

the established institutions 

making acceptance difficult 

4. Inability of elected 

representatives to meet 

aspirations of citizenry – 

AMs, UCs etc 

1. Seeming 

politicization of the 

established 

institutions making 

acceptance difficult  

2. Over politicization of 

national issues 

3. Inability of elected 

representatives to 

meet aspirations of 

citizenry - MPs 

Conclusion: 
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6.2  Local Governance & Decentralization 

6.2.1  Non Functional Sub 

Structures 

1. willingness of communities 

to offer office 

accommodation 

2. availability of ACs  

3. existence of UCs 

1. existence of ILGS to 

build capacities of Ac 

members  

2. established OHLGS 

3. support of RCC 

1. woefully inadequate office 

accommodation for ACs 

2. inability of DA to pay 

salaries of sub-structure 

staff 

3. low communal interest in 

demo process 

1. Inability of GoG to 

absorb salaries of sub 

structure staff 

Conclusion: 

6.3  Women Empowerment 

6.3.1  Wrong Perception of 

Women in Governance 

1. Availability of well 

educated women 

1. Availability of 

affirmative action on 

women participation 

in governance ad 

decision making 

2. Existence of MOWAC 

1. Unwillingness of most men to 

encourage wives & relatives 

to participate in politics 

2. Abysmal performance of 

some women in governance 

3. Non existence of gender desk 

at DA 

4. Stigmatization of victims of 

violence 

1. Inability of 

successive gov’ts to 

implement an 

effective affirmative 

action on women 

participation in 

governance 

2. Religious & cultural 

prohibitions 

-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

 Public Safety & Security  

6.4.1  Inadequate 

Security Personnel 

1. DA ready to provide office 

accommodation for police  

2. DA ready to support 

residential   accommodation 

for police 

1. Government policy to 

expand existing 

accommodation of 

security personnel 

2. Government policy to 

recruit more security 

personnel 

1. Non existence of fire service 

department 

2. Inadequate residential 

accommodation 

3. Non existence of 

immigration service 

 

1. Unwillingness of 

personnel to accept 

postings 

 

Conclusion: 

6.5  Access to Rights & Entitlement 
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6.5.1  Inadequate 

Access to Social Works 

Services 

1 existence and functional 

social welfare department 

2 availability of social warfare 

school for the handicap 

3 increasing number of child 

delinquency 

4 high incidence of illegal 

mining activities 

 

 

1. existence of social 

welfare school in Accra 

2. availability of welfare 

homes  

3. creation of 2%DACF for 

the disabled 

4. establishment of LEAP 

to support the destitute & 

elderly 

 

1. limited office space for DSW 

2. inadequate funding of DSW 

activities 

3. limited funding for social 

work 

4. high incidence of illiteracy & 

ignorance of rights 

5. non existence of CHRAC 

office 

6. non existence of psychiatric 

unit at hospital 

1.  inability of CFA to 

release disability 

CF 

2. Embargo on 

employment 

Conclusion: 

6.6  Cultural Development 

6.6.1  Low Sustenance 

of Cultural Practices 

1. established traditional 

council 

2. existence of annual 

traditional festivals 

3. existence of education 

institutions to train the 

youth 

 

1. support from NCC 

2. support from the ministry 

of culture and chieftaincy 

 

1. waning confidence in 

chieftaincy institutions 

2. access to foreign cultural 

practices thro TV, video, etc 

3. the emerging craze for 

foreign culture 

4. high incidence of chieftaincy 

disputes 

5. inability of the chieftaincy 

institution to meet aspiration 

of people 

6. lack of social accountability 

of chieftaincy institutions 

1. seeming political 

interference in 

chieftaincy 

institutions 

 

-cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

6.7  NGOs/CBOs 

6.7.1  Ineffective 

Collaboration Between DA 

& NGS/CBOs 

1. established and functional 

DPCU 

1. existence of 

international NGOs 

1. absence of international 

NGO in district 

1. increasing tendency 

of NGOs to become 

profitable 
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2. existence of some local 

NGOs / CBOs 

3. availability of ICT centre 

(CIC)  

4. availability of Desk Office 

(DPCU) 

2. low capacity of existing 

NGOs/CBOs to effectively 

engage stakeholders 

3. lack  of institutional 

supervision of NGO/CBO 

2. seeming clandestine 

activities of NGOs to 

engage in politics 

Conclusion: 

6.8  Political Administration 

6.8.1  Low Institutional 

Capacity 

1. existence of decentralized 

departments 

2. availability of residential and 

office accommodation 

3. existence of DA sub-

structures  

4. existence of security 

agencies 

 

1. availability of national 

training institutions for 

public servants 

2. recruitment and 

posting of staff at the 

national and regional 

levels 

3. access to NGO/Donor 

capacity building 

programmes 

4. established Local 

Government Service 

1. inadequate means of 

transport 

2. inadequate residential 

accommodation for 

management staff 

3. unwillingness of officers to 

accept transfers to district  

4. inadequate office 

accommodation for 

decentralized departments 

5. ineffective administrative 

coordination and 

collaboration 

6. inability 

1. unwillingness of 

personnel to accept 

postings  

2. negative perception 

of district 

3. limited political 

willingness to 

operationalize  

administrative 

decentralization 

Conclusion: 

 

 

7.0 REDUCING POVERTY AND INCOME INEQUALITY  

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

7.1  REDUCTION OF HOUSEHOLD POVERTY 

High Incidence of 

Poverty Among Farmers 

1. large tracts of fertile lands 

2. favorable rainfall pattern 

3. teeming unskilled youth to 

be engaged by farming 

1. support from MOFA 

for farmers 

2. access to cocoa input 

assistance from 

1. limited profitability of farm 

produce 

2. inadequate storage and 

processing facilities  

3. high cost of farm inputs 

1. high and unpredicted 

rainfall pattern 

2. high cost of non 

labour farm inputs 
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COCOBOD 

(CODAPEC) 

3. diversification of agric 

sector  

4. high cost of farm labour 

5. bad condition of feeder 

roads affects farm 

profitability 

6. the lure effect of illegal 

mining activities 

7. increasing dislocation of 

farmers resulting from 

illegal mining 

8. unfavourable land tenure 

system 

Conclusion:     

7.1.2  Limited 

Employment 

Opportunities 

1. availability of economic 

resources 

2. availability of master-

craftsmen 

3. presence of youth 

employment programme 

4. existence of timber 

companies 

5. high deposits of mineral ore, 

esp. gold 

6. large tracts of fertile lands 

for small & large scale 

farming 

1. availability of private 

investment capital 

2. donor funded 

employment 

programme  

3. existence of 

community based 

apprentice system 

1. Large number of unskilled 

youth 

2. Inability of DA to develop 

investment policy to attract 

investors 

 

1. Unwillingness of 

private sector to 

invest in rural 

communities 

Conclusion:     

 

 

cont- 

ISSUES/SUB THEME  POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES 

 7.2  STRENGTHENING PLANNING CAPACITY & COORDINATION 
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7.2.1  Inadequate Capacity 

And Logistics for 

Planning 

1. existence and functional 

DPCU 

2. availability of limited office 

space for DPCU secretariat 

duties  

1. support from NDPC 

2. support from RPCU 

3. support from MLGRD 

1. inadequate office space for 

DPCU activities 

2. lack of personnel for 

secretariat duties 

3. inadequate office 

machinery and equipment 

to enhance reporting 

4. inadequate office 

furnishings  

5. failure of DA to open a 

bank account for DPCU 

limits funds allocation to 

DPCU 

 

Conclusion: 

7.2.2  Ineffective 

Monitoring & Evaluation 

of Development Projects 

1. availability of M&E plan to 

aid effective monitoring and 

evaluation of DA 

programmes and projects 

2.  

1. Support from NDPC 

2. Support from RPCU to 

monitor DA 

programmes 

1. Lack of vehicle for project 

management 

2. Inadequate M&E activities 

3. Inadequate funding of 

decentralized depts.. 

hinders effective M&E in 

the district 

1. Lack of external 

funds for 

DPCU/M&E 

activities limit its 

effectiveness 

Conclusion:     

7.2.3  Inequitable 

Allocation/Distribution of 

Resources 

1. availability of 4-year MTDP  

2. functional expanded DPCU 

 

1. access to DACF 

2. access to DDF 

3. access to GET Fund 

1. unwillingness if past 

political heads to adhere to 

the implementation 

prioritized and planned 

programmes and projects 

2. inadequate involvement of 

DPCU in project initiation 

and implementation 

1. lack of sanctions for 

non adherence to 

MTDP programmes 

and projects 

2. late and inadequate 

release of funds for 

approved 

programmes and 

projects 

Conclusion: 

 



96 | P a g e  

 

 

 

 



 

 

 

2.4.1 Summary of POCC Analyses 

The output of the POCC analyses, as indicated by the above table, is summarized as follows: 

2.4.1.1 District Macro Economic Stability: 

 Mobilizing Enough Internal Revenue 

 Building Capacity of Revenue Collectors 

 Creation of Revenue Data Base 

 Engagement of Additional  Revenue staff 

2.4.1.2 Productive Infrastructure 

 Facilitating the Developing of Alternative Energy Source 

 Encouraging the Use of Alternative Energy Source 

 Improving condition of feeder roads to aid agriculture production 

 Preparation of Land Use and Settlement Plans 

 Building Capacity of Water Management Agents 

 Increasing access to Safe Water Sources 

 Improving Sanitation Management 

 Increasing Access to Sanitation Facilities 

 Provision of Social Rural amenities 

2.4.1.3 Agriculture Modernization 

 Intensification of Extension Service Delivery 

 Increasing Access to Agro-Processing machines 

 Easing Access to Micro Finance  

 Establishing Credible Data Base 

 Provision of Logistics for Agric Extension 

 Promoting Youth –in-Agric Programme 

 Promoting Reforestation 

 Prevention of illegal Mining 

2.4.1.4 Sustainable Partnership between Government & Private Sector 

 Regulating Mining Operations 

 Education of Communities on effects of Illegal Mining 

 Developing the tourism Potentials of the district to generate employment and alternative incomes 

 Building the Capacity of Youth to Acquire Employable skills 

 Creation of employment Opportunities 

 Building the Capacity of Local entrepreneurs 

 

2.4.1.5   Developing Human Resource for National Development 

 Provision of School Infrastructure 

 Improvement in School performance to Ensure Qualitative Education 

 Improving Level of Health Care Delivery 

 Reducing Incidence of STDs 

 Controlling Population Growth Rate 

 Increasing access to ICT to facilitate administrative, commercial and industrial activities 

 Promoting the Development of Sports, Especially the Lesser Known 
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 Supporting the GYEEDA 

 Increasing  the Manpower Base of the District 

 Increasing the capacity of district staff 

2.4.16 Transparent & Accountable Governance 

 Increasing Citizenry Participation in Decision making 

 Increasing Administrative efficiency to promote Effectiveness and transparency  

 Strengthening Local Level Structures 

 Empowerment of the Vulnerable & Excluded, especially Women, to enhance their participation in the 

decision making process 

 Increasing Access to social Works Services 

 Strengthening the Security Agencies 

 Reducing Land Disputes 

  Strengthening Effective collaboration Between DA and NGOs/CBOs 

2.4.1.7 Reducing Poverty & Income Inequalities 

 Reducing  High Incidence of Poverty 

 Creation of employment opportunities 

 Building Institutional Capacity of DPCU 

 Provision of Logistics for Effective Project Management, Monitoring and Evaluation 

 Making resource Allocation and Distribution Equitable and Fair 

 Marketing the potentials of the District solicit for donor assistance 
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CHAPTER THREE 
 

3.0 DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES 
 

 

Focus 

 

To ensure that all citizens within the Bia East district, irrespective of their socio-economic status or where they 

reside, have access to basic services such as health care, quality education, potable water, decent housing, security 

from crime and violence and ability to participate in decisions that affect their lives 

 

3.1 DISTRICT DEVELOPMENT GOAL 

 

To achieve accelerated and sustainable growth, poverty reduction through economic stability, modernized 

agriculture, infrastructure development, promotion of gender equity, developed human and institutional 

capacities and empowerment of the vulnerable and excluded towards achieving the GSGDA II development 

goals.  

 

 

3.2 DEVELOPMENT PROJECTIONS FOR 2014 - 2017 

 

From the population projections in table 1.4 and the community needs and aspirations, the following development 

projections are made in respect of education, health and water/sanitation infrastructure, agriculture as well as 

revenue and expenditure, within the plan period, 2014 to 2017. 

 

 Revenue & Expenditure  

 

The District Assembly anticipates an improvement upon its revenue generation machinery to mobilize enough 

funds to undertake development projects. 

 

The following assumptions have been made for both internal and external revenue sources. 

a) that  the producer price of  cocoa will experience annual increases  

b) that the District Assembly will qualify to access the DDF annually from 2014-2017 

c) that the support from Donors and NGOs will be forthcoming 

d) that the releases of the DACF will be regular 

e) that the DA will receive its total allocated DACF from 2014-2017 

f) that there will be no political interference in IGF collection 
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Based on these assumptions, the District plans to increase its internally revenue generation by 20% and expects 

an increase in its share of the DACF by at least 40%, whilst Donor Funds is expected to go up by 5%. 

 

 

 

 

Table 3.1 Revenue Projections for the Bia East District Assembly - 2014 

HEAD 2014 2015 2016 2017 

IGF 114,553.00 137,713.00 138,609.13 145,539.59 

DACF(recurrent) - 288,484.00 300,000.00 315,000.00 

DACF( investment) 2,487,209.00 2,596,353.74 2,841,912.08 2,984,007.60 

COMPENSATION  251,910.00 370,596.37 380,918.78 388,414.72 

GOODS & 

SERVICES (DP) 

- 32,620.69 35,700.00 37,486.00 

DONOR 406,136.48 600,000.00 700,000.00 1,000,000.00 

DDF( investment) 334,817.00 800,000.00 800,000.00 800,000.00 

DDF(recurrent) - 42,720.00 45,000.00 47,250.00 

MP COMMON FUND 45,000.00 45,000.00 45,000.00 47,250.00 

PWD FUND 37,497.00 37,497.00 37,497.00 39,371.85 

FUMIGATION 

FUND 

 106,000.00 106,000.00 111,300.00 

TOTAL 3,677,122.48 

 

5,056,984.80 

 

5,430,636.99 

 

5,915,619.76 

 

Source: DPCU, 2014 

 

Assumptions for increased expenditure are: 

 

1. that Petroleum prices will increase by at least 40%. 

2. that prices for Goods and Services will increase by at least 30%. 

3. that additional staff will be recruited 

4. new vehicles will be procured 

5. that the DA will procure office logistics for the new office and staff bungalows 

6. that waste generation will increase by 30% 

 

 

Based on these assumptions, the total expenditure for the plan period is expected to increase by at least 30%.  

 

Table 3.2 Expenditure Projections – Bia East District Assembly 

HEAD 2014 2015 2016 2017 

COMPENSATION  293,501.00 402,128.00 470,918.82 474,000.00 

GOODS & SERVICES 119,982.73 145,916.00 778,686.30 852,887.76 

ASSETS 3,263,638.75 4,508,044.00 4,181.031.87 4,588,731.43 

TOTAL 3,677,122.48 

 
5,056,088.00 

 
1,249,605.12 

 
5,915,619.19 

 

Source: DPCU, 2006 
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3.2.2 Education  

 

  Table 3.3 Basic School Classroom Infrastructure Projections – 2014 

YEAR POPULATION 

OF BASIC SCH. 

COHORT 

EXISTING 

CLASSROOMS 

GES CLASSROOM 

REQUIREMENT 

(1:35) 

GAP/TO BE  

PROVIDED 

2014 11,060 154 162 162 

2015 11,834  184 184 

2016 12662  208 208 

2017 13549  233 233 

Total Classrooms to be Provided by 2017 233 
   Source: DPCU, 2014 

 

The District will need additional 233, equivalent to 39 6unit-classroom blocks with modern facilities, to 

accommodate its growing basic school going-age population within the plan period. Currently the district has 

154 classrooms or 26 6unit- classroom blocks. It is however significant to note that most of the existing school 

blocks need rehabilitation. 

 

3.2.3 Water Facilities 

 

The District has estimated water coverage of 25% of the projected population of 27,393. This means that 54,633 

people in 2014 have no access to safe water supply. 

 

With a planned target of 35% (projected population of 33,963 by 2017) coverage by the end of the plan period 

 

  Table 3.4 Safe Water Facilities Projections - 2014 

POINT SOURCE POP TO 

BE 

SERVED 

STD 

REQUIRED 

EXISTING REQUIRED PRACTICALLY 

REQUIRED 

BORE HOLES  120 61 59 59 
WELLS      
SMALL TOWN 

SYSTEM 
 7 0 7 7 

      
    Source: DPCU, 2014 (Planning Standards from CWSA) 

 

3.2.4 Health Facilities Projections 

 

   Table 3.5 Health Facilities Projections - 2014 

FACILITY POP 

SERVED 

STD 

REQUIRED 

EXISTING REQUIRED PRACTICALLY 

REQUIRED 

HOSPITAL   0 1 1 

HEALTH 

CENTERS 

  2 10 6 

CLINICS/CHPS   6 21 8 
     Source: DPCU, 2014 (Planning Standards from GHS-BEDA) 

 

 



 

 

GOALS, OBJECTIVE & STRAREGIES 

     SUB-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

NO SUB-SECTOR THEMATIC GOAL OBJECTIVES STRATEGIES 

1 FINANCIAL 

MANAGEMENT 

To improve internally 

generated fund 

mobilization  

1. To increase internally generated 

revenue by 50%  at the end of 2017 

 

 

 

 

2. To ensure sound financial 

management practices by 2017 

 

1 .1   intensification of tax education and                  

         Expansion of revenue sources. ie 

vehicle  

         stickers 

1 .2   strengthening the capacity of 

revenue  

          Collection staff 

1 .3   improving monitoring and 

supervision of  

         revenue collection  

1 .4   identification of  new revenue 

sources  

1 .5   developing revenue data-base 

1 .6   expansion of market facilities 

1 .7   creation of more check points 

1 .8    provision of needed logistics for 

revenue  staff 

 

2 . 1    strengthening the internal control 

system  

2 . 2    provision of office equipment and 

logistics for Finance Dept. 

2 . 3    engagement of additional staff 
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      SUB-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

NO SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

1 ENERGY To promote the development 

of alternative and efficient 

energy sources  

1. to accelerate communal access to 

hydro- power supply  by 15% by 

2017 

2. to increase domestic use of 

alternative energy sources from 2% 

to 30% by 2017 

1. 1 ensuring the rapid extension of 

2nd-phase  Power supplies to major 

communities 

2 .1 promoting gas and Solar energy   

        

2 .2 discouraging domestic use of 

fuel wood  and charcoal   

 

          

  

       

 

 

2 HUMAN 

SETTLEMENT 

 1. To prepare planning schemes for 4 

communities by 2017 

2. To ensure effective monitoring and 

enforcement  of building regulation 

by 2017 

 

1 .1 facilities the development of 

land use 

       Plans for major settlements 

1 .2 .lobbying for the establishment 

of  

        T&CPD 

2 .2  provision needed logistics for  

        Enforcement agents 

 

 3 ROAD 

IMPROVEMENT  

To improve condition of 

feeder roads and farm 

tracks to enhance 

1. To maintain 364 km of feeder roads 

by 2017 

 

1.1 lobbying dept of feeder roads  



104 | P a g e  

 

 

 

agriculture profitability, 

trade and commerce 

1.2 encouraging communities to 

mobilize resources to access DA 

grader 

1.3 training and engaging the  youth 

in road maintenance 

    

    a.  lobbying ministry roads and 

transport 

 

 

    

 

 

      SUB-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

NO SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

4 WATER AND 

ENVIRONMENT 

SANITAION  

 

 

 

 

 

 

 

To increase communal 

access to safe water and 

sanitation facilities and 

improved service 

delivery. 

1. To increase communal access 

to potable water from 25.8% to 

75% by 2017 

1. 1  Expansion of portable water facilities 

2. 2  Promotion of community ownership and  

         management of water facilities 

1 . 3  Rehabilitation of broken down  water 

facilities   

1.  4 promoting the protection of water source 

and bodies 

3. 1 formation and training of WATSANs 

4. 2 promotion of community education and 

sensitization  

5. 3 promotion of transparency and 

accountability 

6. 4 organization of regular community 

interfaces 

7. 5 inclusion of woman in decision making 

8. 6 creation of membership quota for woman 

on WARSANs 

9. 1 provision of logistics training and 

retooling of DWST/WSDBS/WATSANs 

2. To increase community 

participation in water facilities 

and services delivery by 2017 
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3. To improve institutional 

capacity and management of 

water service delivery by 2017 

4. To increase communal access 

to household toilet facilities 

from 10.1% to 40% by 2017 

5. To increase institutional access 

to toilet facilities from 11.7% 

to 50% by 2017 

6. To increase accessibility to 

waste disposal facilities by 

2017 

10. 2 identification and training of area 

mechanics  

11. 3 holding of quarterly stakeholders 

meetings 

12. 4 promotion of sound financial practices 

13. 1 promote the construction of  household 

latrines  

14. 2 establishment of sanitation market 

15. 3 rehabilitation of broken down public 

toilets 

16. 1  Provision of toilet facilities for basic 

schools  

17. 2 rehabilitation of existing facilities 

18. 1  procurement of refuse containers 

19. 2  identification of suitable sites for refuse 

20.     Disposals 

21. 3  promotion of local technology in waste                                 

22.     management 

23. 4  procurement of refuse trucks 

24.  Provision of bio –gas toilet facility 

   

     

NO SUBJECT GOAL. 

 

OBJECT SRATEGIES 

5 RURAL 

DEVELOPMENT 

 

 

1.0  To provide adequate social 

amenities 

         and employment 

opportunities in  

         rural communities by 2017 

1.1 expansion of social infrastructure in rural 

communities 

1.2 intensification of rural electrification 

 

 

 

 

     

 



106 | P a g e  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         

       SUB-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 
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1 AGRICCULTURE 

DEVELOPMENT  

 

 

 

 

 

 

 

 

 

 

 

To Increase Agricultural 

Productivity to ensure 

increased household income 

1.0  increase food crop 

production by             15% 

 

3. increase livestock production 

by 20% 

3. increase fish production by 

15%  

 

 

4. To increase cash crop 

production from  20% by 

2017 

  

                                    

1. Improvement upon farming 

method  

2. Promoting the use of improved 

seeds 

3. Introduction of small scale 

irrigation schemes 

4. Encourage the production of 

inland valley rice 

5. Easing access to land. Especially 

for woman 

6. Improving upon post-harvest 

handling acting  

7. Improving marketing of farm 

produce  

8. Promoting youth in agric 

programmers 

 

   

   

2 .1    Improving upon disease & pest 

control  management  

2.2    Promotion of good aqua-cultural  

Practices 

2.3 enhancing preservation, processing 

and   storage of agric & fish products 

2.4  increasing access to extension serves 

rehabilitation of feeder roads 
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 SUB-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

2 PROMOTING 

AGRO-BASED 

INDUSTRIES 

 

 

 

 

 

 

To sustainably manage 

natural resources through 

the utilization of alternative 

forest resources and creation 

of alternative livelihood 

opportunities 

1. To establish agro-based 

industries in four major 

communities by 2017 

 

 

To reduce loss of forest cover 

through logging, 

encroachment and fuel-wood 

extraction from 1% to 0.5% 

by 2017 

 

 

 

2. To reduce environment 

degradation through mining 

activities by 2017 

1.1 Promote the patronage of locally 

produced agro product 

1.2 Formation of community based 

farmer groups  

1.3 Facilitation of easy access to micro 

credits                  

1.1 strengthening of law enforcement 

agencies on natural resource 

utilization promoting the sustainable 

use of non-timber products 

1.2 soliciting support of communities and 

other non-state actors in the protection 

of forest cover and re-forestation 

programme  

1.3 promoting the development and 

sustainable use of alternative fuel 

wood  

1.4 formation of community based forest 

protection guards 

2.1 regularization of small scale mining 

activities 

2.2 to assist communities around the 

forest with alternative livelihood 

programs such as snail rearing, grass 

cutter rearing etc.  
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SUB-THEMATIC OALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 

NO SUB-SECTOR GOAL OBJECTTIVES STRATAGES 

1 GOOD CORPRATE 

GOVERNACE 

To improve partnership between 

private sector and District 

Assembly to ensure sustainable 

development   

1. To develop a framework to 

regulate mining activities in the 

district by 2017 

2. To enact bye laws for DA by 

2017 

1.1development of policy 

framework for corporate  and 

small scale mining 

1.2organization of stakeholder 

workshops 

2 SMEs To enhance the productive 

capacity of small & medium 

scale enterprises in the district 

 

 

 

1. To increase the output level of 

SMEs by 15% by 2017  

 

 

2. To strengthen the institutional 

capacity of agencies responsible 

for enterprise development by 

2017 

1.1easy access to credit facilities 

for small and medium scale 

enterprises 

1.2 easy access to raw materials 

especially wood 

 

2.1 establishment of business 

advisory center to accelerate the 

growth of SMEs 

 

2.2 enhancing group 

development activities of 

decentralized departments  and 

NGOs 

 

 

3 TOURISIM 

DEVELOPMENT 

 

 

To promote tourism 

development to generate 

alternative employment and 

income 

1. To develop at least one known 

potential tourist sites in the District 

by 2017 

1.  

2. To assist private participation in the 

tourist industry by 2017 

1.1 provision  of  basic  facilities 

at tourist sites 

2.1 creation of access roads to 

tourist sites 

2.1 supporting private sector to 

improve upon the hospitality 

industry 
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2.2 marketing of district’s 

tourism potential 

 

4 EMPLOYMENT  

GENERATION  

To create adequate employment 

opportunities in the district to 

serve as safety-net for the youth 

& vulnerable 

1.to provide direct employment to 500 

youth &vulnerable groups by 2017 

 

2.To train 300 youth to acquire 

employable skills by 2017   

1.1 supporting the 

implementation of the youth 

employment programme 

1.2developing avenues for 

vocational and technical training 

 

a. Expanding and 

improving the traditional 

apprenticeship system 
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HUMAN RESOURCE DEVELOPMENT FOR NATIONAL DEVELOPMENT 

 

 

-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

1 EDUCATION   

To improve upon the  general 

performance of the education 

sector 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.To improve academic 

performance at the basic school 

from 71% to 85% by 2017 

 

2.to increase basic school 

enrollment from 11,060 to 

13,549  by 2017 

 

 

 

3.To increase the number of 

classroom blocks from  26-6 unit 

classroom block to 65-6 unit 

classroom blocks by 2017 

 

4.to expand  teacher 

accommodation by 4 No 1 

bedroom bungalows by 2017 

 

                                    

1.1Strengthening monitoring and 

supervision of schools. 

1.2  increasing access to teaching and 

learning materials 

1.4 supporting in-service teacher dev’t 

initiatives 

1.5  enhancing community participation 

in school management 

2.1  embarking on enrollment drive 

2.2  expanding the DA scholarship 

scheme  

2.3    enhancing private sector 

participation in education  

2.4  expanding the free supply of 

uniforms 

2.5 increasing the coverage of the school 

feeding programme 

3.1 accelerating the provision of basic 

infrastructure in all communities 

4.1 soliciting donor assistance 

4.2 construction of more teacher 

accommodation facilities 

4.3 to support 40 persons to be trained as 

trained teachers   
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HUMAN RESOURCE DEVELOPMENT FOR NATIONAL DEVELOPMENT 

 

 

-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

2 YOUTH &SPORT 

DEVELOPMENT 

 

 

 

 

 

 

1.To develop interest in sport 

disciplines in the district by 

2017 

 

2.to create public awareness on 

youth policies and programmes 

in the district by 2017 

1.1 organization of annual inter schools 

sports durbars. 

1.2  establishment of sponsorship 

schemes for sports men/women 

1.3  Establishment of sports academy 

1.4 development of sporting fields in 

major communities  

3 HEALTH  

To improve the general 

health care delivery system 

in the district 

 

 

 

 

 

 

1. To reduce maternal 

mortality rate by 50% and 

infant mortality rates    by 

50%  by 2017 

2. to increase the numerical 

strength of  health staff  

3.   to expand CHPS 

infrastructure    

      from 5 to 10 by 2017 

                                    

 

1.1 enhancing efficiency in health 

care delivery 

1.2 promote the registration of 

health insurance schemes   

1.3 expand the immunization 

programme in the district 

 

        a strengthening community health 

care  

        b expansion of community 

outreach programmes 

 

       3.1 provision of community health 

facilities and manpower  

       3.2 increase existing office and 

residential accommodation 

 

        4.1 provision of more CHPS 

compound 
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Cont- 

 

HUMAN RESOURCE DEVELOPMENT FOR NATIONAL DEVELOPMENT 

 

-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

4 HIV/AIDS  

 

 

 

 

 

1.To improve direct service 

delivery for HIV/AIDS patients 

 

2.To reduce prevalence level of 

HIV/AIDS in the District by 

2017 

1.1 increasing access to retro viral drugs 

and nutritional supplement 

1.2  intensification of HIV/AIDS 

support activities 

2.1  intensification of awareness 

campaigns among the sexually active 

population  

2.2 intensification of institution based 

awareness education campaigns on 

HIV/AIDS  

5 Population 

Management 

 

Ensure integration of 

population issues into 

aspects of development 

planning and programming 

 

 

 

 

1.To manage the 

population growth rate 

to reduce pressure on 

socio –economic 

infrastructure and 

natural resources by 

2017 

 

                                    

 

1.1 Improving family planning service 

delivery 

1.2 Enhancing awareness creation on 

life choices and benefits   

1.3 Establishment of demographic 

database for social and economic 

planning 

6 Manpower 

Development 

 1. To develop the 

manpower base of the 

district by 2017 

 

1.1 identification of human 

resource needs of the district 

assembly 

1.2 intensification of the district 

sponsorship scheme for 

needy but brilliant student 
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1.3 award scholarships to 

nursing and teaching trainees 

 

 

 

TRANSPARENT AND ACCOUNTABLE GOVERNANCE 

 

-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

1 Promotion Of 

Democracy And 

Accountable 

Governance  

 

 

To Promote transparent 

and accountable governance 

in the Bia East District 

Assembly 

 

 

 

1.to increase citizenry 

participation in the decision 

making process in the district by 

2017 

 

1.1 involvement of all stakeholders in 

the planning process 

1.2  organization of stakeholder 

workshop for plan and budget review 

1.3  promotion of community awareness 

creation on DA programmes 

1.4 engagement of the media to promote 

community awareness and participation  

2 Local governance 

decentralization 

 

To empower women to 

participation in the decision 

making process and income 

generating activities 

1.to operationalize the 

four (4) town and area 

councils in the district 

by 2017 

 

 

 

1.1 provision of office accommodation 

for sub structures 

1.2 resourcing of sub structures to 

operate effectively 
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3 Women 

empowerment  

 

To empower women to 

participate in the decision 

making process and income 

generating activities 

 

1. to empower 300 

women to participate 

in decision making & 

income generating 

activities by 2017          

2. to increase women 

representation in the 

district by 30% by 

2017   

                  

1.1 sensitization of women on their 

roles in the planning process 

1.2 enactment and enforcement of bye-

laws on harmful socio-cultural 

practices against women 

1.3 formation of women economic 

groups  

1.4 enhancement of the accessibility of 

women to micro-credits facilities 

1.5 mainstreaming gender issues into 

district medium term plan 

2 institutionalization of quota system 

in the appointment of assembly 

members  

2.1 sensitization of the citizenry on 

women participation  and rights under 

the 1992 constitution       

 

Cont  

 

TRANSPARENT AND ACCOUNTABLE GOVERNANCE 

 

-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

4 Public safety    

 

 

 

1.to create the enabling 

environment to attract adequate 

security personnel into the 

district  by 2017 

 

1.1 provision of residential and office 

accommodation 

1.2  lobbying for the creation of a police 

command in the district 

1.3  facilitation of personnel postings to 

the district 

 

 Rights and 

entitlement (social 

welfare services) 

 

To empower the vulnerable 

and the excluded to 

participate in the decision 

1.to empower 300 

vulnerable and 

physically challenged to 

 

1.1 sensitization of the vulnerable on 

their roles in the planning process 
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making process and income 

generating activities 

be gainfully employed  

by 2017 

2.to strengthen the 

capacity of institutions 

to empower the 

vulnerable and excluded 

in the district by 2017 

 

 

1.2 enactment and enforcement of bye-

laws on harmful socio-cultural 

practices against the physically 

challenged 

1.3 formation of  economic groups and 

training of the physically challenged 

1.4 enhancement of the accessibility of 

women and vulnerable to micro –

credits facilities 

1.5 mainstreaming gender and 

vulnerability issues into district 

medium term plan 

2.1 strengthening the institutional 

capacity of the social welfare 

DEPT  

2.2 establishment of vocational training 

institute for the physically 

challenged  

2.3 provision of needed logistics for 

effective dispensation of social 

work in the district 

6 Cultural 

development  

 

 

1.to promote cultural 

development in the district  by 

2017          

                  

1.1 facilitate the documentation of oral 

tradition and cultural practices 

1.2 building the capacity of DISEC and 

security agencies to manage 

traditional and cultural related 

conflicts 

1.3 resourcing institutions to mount 

awareness creation campaigns on the 

district’s rich cultural heritage 
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TRANSPARENT AND ACCOUNTABLE GOVERNANCE 

 

 

-THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 

 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

7 NGOs/CBOs   

 

 

 

1.to increase institutional 

collaboration between NGOs , 

CBOs and DA for accelerated 

development by 2017 

 

1.1 strengthening of DPCU to play its 

coordinating role 

1.2  organization of periodic 

stakeholders performance review 

sessions 

1.3  registration of existing and potential 

NGOs and CBOs 

1.4 improving coordination and 

collaboration of sectoral activities  

8 Political 

administration  

 

To create an effective 

administrative machinery 

for efficient service delivery 

and transparent governance  

1.to build and effective 

administrative 

machinery to improve 

public service delivery 

by 2017 

 

 

1.1 enhancing access to residential and 

office accommodation 

1.2 increasing the human capacity of the 

public service 

1.3 improving logistic resources of the 

departments /agencies of DA 

1.4 improving coordination and 

collaboration among DEPTS and 

stakeholders 

1.5 promoting discipline and observance 

of laws, rules and regulations 

 

 

 REDUCING POVERTY AND INCOME INEQUALITY 

 

THEMATIC GOALS, OBJECTIVES & STRATEGIES FOR 2014-2017 
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 SUB-SECTOR GOAL OBJECTIVES STRATEGIES 

1 Household Poverty 

Reduction   

 

 

 

 

1.to reduce incidence of 

household poverty   by 2017 

 

1.1 creation of employment generation 

opportunities 

1.2  promotion of collaboration among 

development partners 

1.3  facilitation of personnel postings to 

the district 

 

2 Strengthening 

Planning Capacity 

And Coordination 

 

 

1.to strengthen the DPCU to 

effectively perform its functions                                                                    

by 2017 

 

 

a .provision of adequate logistics  

b. recruitment of secretarial support 

staff 

creation of bank account for DPCU 

sponsoring the district planning 

officer for further training 

organization of capacity building 

course for the expanded DPCU 

members 

1.3 enactment and enforcement of bye-

laws on harmful socio-cultural 

practices against the physically 

challenged 

1.6 formation of  economic groups and 

training of the physically challenged 

1.7 enhancement of the accessibility of 

women and vulnerable to micro –

credits facilities 

1.8 mainstreaming gender and 

vulnerability issues into district 

medium term plan 

2.4 strengthening the institutional 

capacity of the social welfare 

DEPT  
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2.5 establishment of vocational training 

institute for the physically 

challenged  

2.6 provision of needed logistics for 

effective dispensation of social 

work in the district 

 

       SUB-THEMATIC GOALS, OBJECTIVE & STRATEGIES FOR 2014-2017 

 
Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important 

Assumptions 

 DISTRICT FOCUS: 

To ensure that all citizens within the Bia 

East district, irrespective of their socio-

economic status or where they reside, have 

access to basic services such as health care, 

quality education, potable water, decent 

housing, security from crime and violence 

and ability to participate in decisions that 

affect their lives 

 

OVERALL DEVELOPMENT GOAL: 

To reduce rural poverty and increase the 

standard of living of the rural poor through 

the promotion of gender involvement and 

empowerment of the communities within 

the decentralized democratic. 

 Population with access to basic 

socio-economic infrastructure 

increased by at least 30% 

 

 

 

District Profile 

 

Evaluation reports 

 

Physical Count 

 

Department reports 

 

Post-Evaluation reports 

 

 

Untimely releases of 

DACF and Donor 

funds may affect plan 

implementation 

1.0 PRIVATE SECTOR COMPETITIVENESS 

      Specific Objectives 

      1. To create the enabling environment 

that   

          will facilitate the smooth take-off of 

the  

           private sector 

 

 Conducive environment created 

for the private sector to develop 

by 2017 

 

 

Post-Evaluation reports 

 

 

Preparedness of the 

private sector to invest 

in the district 
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OUTPUT 

 Conducive environment created for the 

private sector to develop 

 A desk responsible for private 

sector established within the 

central administration by 2017 

 Electronic filing system created in 

the central administration by 2017 

 The land tenure system modified 

by 2017 

 

 

Departmental reports 

 

Post-Evaluation reports 

 

 

Preparedness of the 

private sector to invest 

in the district 

ACTIVITIES 

Details in PoA 

Details in DPRS (MTDP) Details in PoA Preparedness of the 

private sector to invest 

in the district 

 

 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important Assumptions 

PROGRAMME PURPOSE/OBJECTIVE: 

 

1.2 Agriculture 

      Specific Objectives 

      1. To increase crop production  

      2. To increase livestock production 

      3. To increase fish production  

 

 

 Crop production increased by 

30% 

 Livestock production increased 

by 20% 

 Fish production increase by 15% 

 

 

 

 

DADU field report 

Market survey reports 

 

 

Favorable rainfall pattern 

Willingness of farmers to 

accept and adopt modern 

technology 

OUTPUT 

 Crop production increased 

 Livestock production increased 

 Fish production increased 

 

 Crop production increased by 

30% 

 Livestock production increased 

by 20% 

 Fish production increase by 15% 

 

DADU field report 

Market survey reports 

Favorable rainfall pattern 

Willingness of farmers to 

accept and adopt modern 

technology 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

 

-DO- 

 

         -cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important Assumptions 

1.3 Small and Medium Scale Industries: 

      Specific objectives 

 

 

 

 

BAC 
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      1. To increase the output level of small 

and  

          medium scale enterprises 

      2. To strengthen the institutional 

capacity of  

          agencies responsible for enterprise  

          development 

 Output level of SMSEs 

increased from 2% to 12% by 

2017 

 Institutional capacity of 

agencies developed by 2017 

DA commitment to BAC 

activities  

 

Stable national micro 

economic stability 

assured 

OUTPUT 

 Output level of SMSEs increased 

 Institutional capacity of agencies 

developed 

 Productivity level of SMSEs 

increased by at least 10% 

 BAC and other Decentralized 

Departments responsible for 

enterprise development able to 

organized at least 20 

management courses for 

SMSEs. 

 

Physical inspection 

 

Monitoring and 

Evaluation reports of 

DA 

 

 

DA commitment to BAC 

activities  

 

Stable national micro 

economic stability 

assured 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

Stable national micro 

economic stability 

assured 

 

 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important Assumptions 

1.4 Tourism Development 

      Specific Objectives 

1. To develop one potential tourist sites 

2. To assist private sector participation 

in the tourism industry 

 

 

 One  tourist sites developed by 

2017 

 Tax incentive scheme in 

operation by 2017  

 

 

Post-Evaluation reports 

 

Support of communities 

will be forthcoming 

OUTPUT 

 tourist sites developed 

 tax incentive scheme established 

 

 Tourist sites  develop 

 At least 4 hotel operators given 

tax incentive 

 

 

Physical count 

Annual Reports 

 

 

Timely releases of funds 

Ability of DA to increase 

IGF 

ACTIVITIES 

Details in PoA 

 

 Details in PoA 

 

Details in PoA 

Timely releases of funds 

Ability of DA to increase 

IGF 
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-cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important Assumptions 

1.5 Information and Communication  

      Technology 

      Specific Objectives 

      1. To support the establishment of an ICT  

           Centre 

      2. To assist ICT Operators to establish in 

the  

          District 

 

 

 Access to telephones, internet 

and information technology 

increased from 10% to 45% by 

2017 

 

 

 

DA Quarterly and 

Annual reports 

 

 

Preparedness of GT to 

invest in the District 

OUTPUT 

 Access to telephone, internet and 

information technology increased 

 

 CIC established in Adabokrom 

 100 people given ICT training 

 Land acquired for ICT 

Operators 

 

 

ICT operators Qtrly 

Report 

 

DA Quarterly and 

Annual reports 

 

Preparedness of GT to 

invest in the District 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

Preparedness of GT to 

invest in the District 

 

 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important 

Assumptions 

1.6 Energy 

      Specific Objectives 

      1. To accelerate communal access to 

power  

          supply from the national grid 

      2. To increase domestic use of alternative 

          energy sources 

 

 Communal access to hydro-power 

supply increased by 50% by 2017 

 Domestic use of alternative energy 

sources increased from 5% to 20% by 

2017 

 

* ECG reports 

*NEC Report 

* Physical Count 

 

Commitment of 

Donors to SHEP 

assured  
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OUTPUT 

 Communal access to power supply from 

the national grid increased 

 Domestic use of alternative energy 

increased 

 

 At least 20 additional communities 

have access to power supply by 2017 

 At least 100 households using solar 

energy by 2017 

 Domestic use of fuel wood decreased 

by 2017 

* ECG reports 

* Physical count 

* Market surveys 

* Forestry Department 

   reports 

 

Commitment of 

Donors to SHEP 

assured  

ACTIVITIES 

Details in PoA 

 

Details in PoA 

 

Details in PoA 

Commitment of 

Donors to SHEP 

assured  

 

-cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important 

Assumptions 

1.7 Environmental and Natural Resource  

      Management 

      Specific Objectives 

      1. To reduce loss of forest cover through  

           logging, encroachment and fuel wood  

           extraction. 

 

 Lost of forest cover reduced from 

0.8% to 0.4% by 2017 

 

 

 Department of 

Forestry reports 

 Post-Evaluation 

reports 

 

 

 

Timely releases of 

project funds 

OUTPUT 

 Lots of forest cover reduced 

 Community environmental management 

committees established 

 Ecological Research Centre established 

 

 Annual timber harvest reduced  

 200 persons trained in mushroom, snail, 

honey and grass cutter production 2017 

 6 community forest committees formed and 

resourced by 2017 

 community information and education 

campaigns  on sustainable forest use 

embarked on by 2017 

 

 Department of 

Forestry reports 

 Post-evaluation 

reports 

 

 

Timely releases of 

project funds 

ACTIVITIES 

Details in PoA 

Details in DPRS (MTDP) Details in PoA Timely releases of 

project funds 

 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important 

Assumptions 

1.8 Youth Employment  

 

      Specific Objectives 

 

 

 

 

BAC reports 
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      1. To provide direct employment to 

youth  

      2. To train the youth to acquire 

employable s   

          skills 

 Access of the youth to employment 

opportunities increased by 2017 

 Entrepreneurship among the youth 

promoted by 2017 

 

District Profile 

Preparedness of DA to 

commit funds to project 

implementation 

 

Timely release of funds 

OUTPUT 

 Access of the youth to apprenticeship 

vocational and technical training 

enhanced 

 Entrepreneurship among the youth 

promoted 

 

 At least 500 given employment 

under the various models of the 

NYEP by 2017 

 40 Youths sponsored and attached to 

master craftsmen by 2017 

 Not less than 100 youth trained and 

given tools to set up own businesses 

by 2017 

 1 technical and vocational centers 

established by 2017 

 

 

BAC reports 

 

District Profile 

 

Preparedness of DA to 

commit funds to project 

implementation 

 

Timely release of funds 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

               -DO- 

 

 -cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important 

Assumptions 
1.9 Roads 

 

      Specific Objectives 

1. To periodically maintain feeder roads 

 

 

 At least 70% of feeder road network 

rehabilitated by 2017 

 

 

DFR & GHA Quarterly and 

Annual Reports 

 

Physical inspection 

  

Preparedness of contract to 

work within schedule 

 

Timely releases of project 

funds 

OUTPUT 

 Feeder roads maintained 

 

 364 km of feeder roads rehabilitated by 

2017 

 

DFR & GHA Quarterly and 

Annual Reports 

 

Physical inspection 

 

 

ACTIVITIES - Details in PoA Details in DPRS (MTDP) Details in PoA Timely releases of project 

funds 
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-cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of 

Verification 

Important 

Assumptions 

PROGRAMME PURPOSE/OBJECTIVE 

 

2.0 HUMAN RESOURCE DEVELOPMENT & 

BASIC 

      SERVICES 

 

2.1 Education 

      specific Objectives 

      1. To improve upon academic performance 

at the basic school level  

      2. To increase primary school enrolment 

and  

           retention 

2. To expand classroom  infrastructure  

3. To expand existing teacher 

accommodation 

 

 

 

 

 

 

 

 Academic performance at basic school level 

improved from 71% to 85% by 2017 

 Primary school enrolment and retention 

increased by 30% by 2017 

 Access to quality school infrastructure 

increased by 2017 

 teacher accommodation expanded by 2017 

 

 

 

 

 

 

 

 BECE results 

for 2016 & 

2017 

 GES report 

 DA M&E 

reports 

 

 

 

 

 

 

 

Timely releases 

of funds 

 

Willingness of 

parents to send 

children to 

school 

 

 

OUTPUT 

 Academic performance improved 

 Primary enrolment and retention increased  

 Classroom infrastructure expanded 

 Teacher accommodation expanded 

 

 At least 85% of BECE candidates attained 

aggregate 12 by 2017 

 At least 60%  of school going age cohort in 

school by 2017 

 At least 39 no. 6-classroom  blocks 

constructed by 2017 

 4 No  2-bedroom Teacher quarters 

constructed by 2017 

 At least 2000 dual desks procured by 2017 

 

 BECE results 

for 2016 & 

2017 

 GES report 

 DA M&E 

reports 

 

Timely releases 

of funds 

 

Willingness of 

parents to send 

children to 

school 
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40 teachers given refresher courses by 2017 

  

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

 

        -do- 

 

    -cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of 

Verification 

Important 

Assumptions 

2.2 Health 

      Specific Objectives 

      1. To reduce maternal and infant 

mortality rates 

      2. To increase supervise deliveries  

      3. To Expand health care infrastructure 

      4. To expand CHPS infrastructure 

      3. To improve upon the staffing 

situation 

 

 

 Maternal mortality rate reduced by 50% and 

supervised deliveries increased by 60% 

 CHPS infrastructure expanded by 50% 2017 

 Doctor-patient ratio reduced from 1: 27,393 to 

1: 15,000 by 2017 

 

 

 DHMT 

periodic 

reports 

 Daily OPD 

records of 

health 

institutions 

 

 

 

 

It is expected 

that the Health 

insurance 

scheme will 

take off to make 

health services 

delivery 

affordable 

OUTPUT 

 Maternal and infant mortality rates 

reduced 

 Health care infrastructure expanded 

 Staffing situation of the health service 

improved 

 Supervised deliveries increased by 60% by 2017 

 OPD attendance increased by at least 45% by 

2017 

 Post natal visits increased by 60% by 2017 

 At least 6 No. Nurses Quarters constructed by 

2017 

 4 CHPS COMPOUNDS constructed by 2017 

 1 No 3-bedroom doctors bungalows constructed 

by 2017 

 MHIS office block constructed by 2017 

 

 DHMT 

periodic 

reports 

 Daily OPD 

records of 

health 

institutions 

It is expected 

that the Health 

insurance 

scheme will 

take off to make 

health services 

delivery 

affordable 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

 

                   -

DO- 
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Summary of Objectives/Activities Objectively Verifiable 

Indicators 

Means of Verification Important 

Assumptions 
2.2.1 HIV/AIDS 

      Specific Objectives 

      1. To improve direct service delivery for  

           HIV/AIDS patients 

      2. To reduce new infections among the active 

          population 

 

 Direct service delivery to AIDS 

patients improved by 2017 

 Prevalence level of HIV/AIDS 

reduced  by 2017 

 

 DAMC’s monthly reports 

 Physical count of CBOs 

given funds by GAC 

 DHMT reports 

 Sub-District reports 

 

 

Willingness of general 

public to change sex 

behaviour 

OUTPUT 

 Direct service delivery to HIV/AIDS patients 

improved 

 Infection rate of HIV/AIDS reduced 

 

 At least 30 CBOs trained and 

equipped to carry out IECs 

 Availability of anti-viral drugs at 

the 2 main hospitals by 2017 

 Increased use of condoms  

 Reduced reported cases of 

HIV/AIDs at the health institutions 

by 2017 

 

 DAMC’s monthly reports 

 Physical count of CBOs 

given funds by GAC 

 DHMT reports 

 Sub-District reports 

 

 

Willingness of general 

public to change sex 

behaviour 

ACTIVITIES 

Details in PoA 

Details in DPRS (MTDP) Details in PoA             -DO- 

 

-cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of 

Verification 

Important 

Assumptions 

3.6 Population Management 

      Specific Objectives 

      1. To reduce fertility rate 

 

 

 Fertility rate reduced from 4.5% to 3% by 

2017 

 

 

 DHMT periodic 

reports 

 

 

Support of men in 

family planning 

methods assured 

OUTPUT 

 Fertility rate reduced 

 Family planning service delivery centers 

established in all  4 area councils by 2017 

 Live choices information and education 

campaigns ran in at least 100 communities 

by 2017 

 

 DHMT periodic 

reports 

 

Support of men in 

family planning 

methods assured 
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 Increased use of contraceptive methods by 

2017 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

Support of men in 

family planning 

methods assured 

 

-cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of 

Verification 

Important 

Assumptions 

2.3 Safe Water & Environmental Sanitation 

      Specific Objectives 

 

      1. To accelerate communal access to 

potable 

          Water  

      2. To increase communal access to toilet 

and  

           waste disposal facilities  

 

 

 Communal access to potable water 

increased from 25.8% to 90% by 

2017 

 Communal access to toilet and waste 

disposal facilities increased from 

34.5% to 50% by 2017 

 

 

 DWST, WSDBs 

WATSANs & 

EHSU Reports 

 Post-Evaluation 

reports 

 

 

Timely releases of 

funds 

OUTPUT 

 Communal access to safe water increased 

 Communal access to toilet and waste 

disposal facilities increased 

 

 At least 50 borehole & 30 HDWs 

constructed by 2017 

 3 small town water system 

constructed by 2017 

 80 WATSANs trained by 2017 

 At least 10  toilet facilities constructed 

by 2017 

 Logistics provided for  EHSU by 2017 

 Refuse Disposal site acquired by 

2017 

 At least 100 private houses assisted to 

construct toilet facilities by 2017 

 

 EHSU periodic 

reports 

 Post-Evaluation 

reports 

 

 

Timely releases of 

funds 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

 

Timely releases of 

funds 
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Summary of Objectives/Activities Objectively Verifiable Indicators Means of Verification Important 

Assumptions 

PROGRAMME PURPOSE/OBJECTIVE 

 

3. GOOD GOVERNANCE &CIVIC  

     RESPONSIBILITY 

 

 Political Administration 

      Specific Objectives 

     1. To improve upon public service delivery 

 

 

 

 

 

 

 

 Public service delivery improved by 

48% by 2017 

 

 

 

 

 

 

 Departmental 

reports 

 

 

 

 

 

 

Timely releases of 

funds 

OUTPUT 

 Public service delivery improved 

 

Construct 6 staff bungalows  by 

2017 

 At least 8 senior staff given refresher 

courses by 2017 

 At least 2 vehicles procured for 

depts. & agencies by 2017 

 1 no. 1-storey office block 

constructed by 20017 

 Residential accommodation for 

Police constructed by 2017 

 6 residential houses constructed for 

DA staff by 2017 

 

 

Departmental reports 

 

Post-Evaluation reports 

 

 

 

 

 

Timely releases of 

funds 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 
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-cont- 

Summary of Objectives/Activities Objectively Verifiable  

Indicators 

Means of Verification Important 

Assumptions 

PROGRAMME PURPOSE/OBJECTIVE: 

 

3.2 Financial Resource Management 

      Specific Objectives 

      1. To increase internally generated 

revenue  

          By 50% by 2017 

      2. To ensure sound financial 

management  

          practices by 2017 

 

 

 

 

 

 Internally generated revenue                                                              

increased by at least 50% by 2017 

 Laid down financial procedures strictly 

adhered to by management by 2017 

 

 

 

 

 

 

 

 

Finance Department 

Monthly, Quarterly, and 

Annual reports  

 

 

Assumptions for 

revenue projections  

 

 

Revenue data-base 

is developed 

 

Revenue collectors 

show new 

commitment 

OUTPUT 

 Internal revenue generation increased 

 Financial management practices 

improved 

 Not less than 60% of DA’s IGF is spent 

on development projects  by 2017 

 Finance Department fully computerized 

and new reporting software installed by 

2017 

 tax education campaigns mounted 

district wide by 2017 

 logistics provided for revenue staff by 

2017 

 

 3 no  market stores constructed by 2017 

 Revenue data up-dated by 2017 

 

 

Finance Department 

Monthly, Quarterly, and 

Annual reports 

 

District Assembly 

annual project reports 

Revenue data-base 

is developed 

 

Revenue collectors 

show new 

commitment 
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 10 revenue staff engaged by 2017 

ACTIVITIES 

Details in PoA 

 

Details in DPRS (MTDP) 

 

Details in PoA 

 

Timely releases of 

funds 

 

 

         -cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of 

Verification 

Important Assumptions 

3.3 NGOs & CBOs 

      Specific Objectives 

1. To enhance the attractiveness of the  

             district to NGOs and assist CBOs to  

             develop 

 

 Attractiveness of the District to NGOs 

enhanced by 2017 

 CBOs assisted to develop by 2017 

 

DA Annual reports 

 

MOU 

 

Willingness of 

management to commit 

funds for the preparation 

of development proposals 

OUTPUT 

 Attractiveness of the District to NGOs 

enhanced  

 CBOs assisted to develop 

 At least 2 international NGO attracted 

to the district by 2017 

 At least 10 CBOs developed by 2017 

 Annual stakeholders meetings 

organized by 2017 

 Donors conference organized in Accra 

by 2017 

 

DA Annual reports 

 

MOU 

 

Willingness of 

management to commit 

funds for the preparation 

of development proposals 

ACTIVITIES (Details in PoA) Details in DPRS (MTDP) Details in PoA -DO- 

 

-cont- 

Summary of Objectives/Activities Objectively Verifiable Indicators Means of 

Verification 

Important 

Assumptions 

PROGRAMME 

PURPOSE/OBJECTIVE 

3.3  Programmes for the Vulnerable        

Specific Objectives 

 

 Women and the physically challenged 

empowered to live independent lives by 

2017 

 

 

 

 

DSW field reports 
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1. To empower women and the 

physically 

       challenged to live independent lives 

     

 Women and children integrated into the 

decision making process by 2017 

 Negative socio-cultural practices modified 

by 2017 

Willingness of 

communities and 

families to cooperate 

OUTPUT 

 The physically challenged empowered 

 Living conditions of the elderly improved 

 Women and children integrated into the decision 

making process 

 Negative socio-cultural practices modified  

 At least 300 women and the  physically challenged 

trained and equipped by 2017 

 At least 300 women and the  physically challenged  

assisted with credit facilities 

 

 

 

 

 

DSW field reports 

 

 

 

 

Willingness of communities 

and families to cooperate 

 

 

 

CHAPTER FOUR 

4.0 DISTRICT DEVELOPMENT PROGRAMMES 
4.1 District Composite Programme 

District Goal:  To achieve accelerated and sustainable growth and reduced poverty………………………………….. 

District objective:  To increase revenue generation by 2017 

DISTRICT ECONOMY   
S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 
 

14 

 

15 

 

16 

 

17 LEAD COLLAB 

1           

2 Education Campaigns & 

Sensitization of Communities 

District Wide 40,000     IGF FD DPCU 

3 Revenue Collection 

Monitoring 

All Market 

Centres 

40,000     IGF FD DPCU 

4 Revenue  Data Base 

Development 

FD 10,000     IGF  FD DPCU 

5 Office Equipment and 

Logistics 

FD & DPCU 5,000     DDF FD DPCU 

6 Financial Management and 

software Development 

FD 10,000     DACF FD DPCU 
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7 Prepare revenue improvement 

Action plan 

FD 2,000     IGF DPO Rev.offic

er 

 

 
 

 

 

 

 

 

District Goal:  To achieve accelerated and sustainable growth and reduced poverty………………… 

District objective:  To Expand Productive Infrastructure by 2017 

PRODUCTIVE INFRASTRUCTURE  
S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 14 15 16 17 

LEAD COLLAB 
1 Support for Electricity 

Expansion 

District Wide 120,000.00     GoG/DA ECG/VRA DA/Comm 

2 Expansion of Rural Market 

Infrastructure( Market Stores 

& Shelds) 

Kaase, Camp 15 

J, Fosukrom, 

Adabokrom and 

Asemnyinakrom 

1,500,000.00     DDF DONOR PS 

3 Support for Spatial Plan 

Development 

6 major 

communities 

30,000.00     DACF T&CPD AC’s 

4 Road Rehabilitation and 

Maintenance  

District wide 500,000.00     GoG/DACF

/DDF 

GHA//DFR DPCU 

5 Provision of 60 No. boreholes District wide 900,000.00     GoG/Donor DWST/COMM. CWSA 

6 Construction of small town 

water system  

Adabokrom 1,500,000.00     IDA DWST AC’s 

7 Construct 6No 3unit-Classroom 

Block with Ancillary Facilities 

Camp 15 J, 

Yankwa, K.         

Nkataa, 

720,000.00     GoG/DACF

/DDF 

DPCU GES/Com

m 

8 Construct 6No 6unit-classroom 

Blocks with ancillary Facilities 

District Wide 1,440,000.00     GoG/DACF

/DDF 

DPCU GES/Com

m 
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9 Construction of community SHS Adabokrom -        

           

10 Construct 4 KG School Blocks 

with Ancillary Facilities 

Kaase, Sebebia, 

Adabokrom and 

Asemnyakrom 

800,000.00     GoG/DACF

/DDF 

DPCU GES/Com

m 

11 Construct 4 Teachers bungalow   District Wide 500,000.00     GoG/DACF

/DDF 

DPCU GES/Com

m 

12 Construct 8 CHIPS Compound District Wide 1,600,000.00     DDF/DACF GHS DPCU/WD 

13 Construction of Assembly 

Administration Block 

Adabokrom -        

14 Construct GES District Office Adabokrom -     GoG GHS  

14 Construct DMHIS Office Block  Adabokrom 60,000.00     GoG DMHIS DPCU 

15 Construct 3 No. Nurses Quarters District Wide 180,000.00     GoG/DACF GHS DPCU/WD 

16 Construct 4 No. 2-Bedroom 

Semi Detach Bungalows for 

Senior Mgt Staff 

Adabokrom 1,600,000.00     DACF DPCU PCs/WD 

17 Construct 10 Unit Residential 

accommodation for Police 

Adabokrom 100,000.00     DACF DPCU PCs/WD 

18 Construction of police head 

quarters 

Adabokrom 150,000.00     DACF DPCU Police 

19 Construct and Furnish 

Community Information Centre 

Adabokrom/camp 

15 junction/ 

Fosukrom / 

Asemnyanikrom 

600,000.00     DACF/ DPCU GIFEC 

20 Renovate  the 4 Area Council 

Offices 

Adabokrom/camp 

15 junction/ 

Fosukrom / 

Asemnyanikrom 

and Kaase 

20,000.00     DACF/DDF DPCU ACs 

21 Completion of the Adabokrom 

hospital to  modern District 

Hospital 

Adabokrom -     GoG GHS  

22 Construction of 4No. public 

KVIP 

Adabokrom, Camp 

15 J, Kaase and 

Fosukrom 

240,000.00     DACF DPCU  
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23 Construction of 3-bedroom  boys 

quarters for DCE 

Adabokrom 60,000.00     DACF DPCU  

24 Construction of  guest house  Adabokrom 200,000.00     DACF DPCU  

25 Prepare site plan and layout for 

sites release for Assembly 

projects 

Adabokrom 20,000.00     DACF WKS DEPT.  

26 Land scoping and horticulture on 

site for Assembly bungalow and 

administration 

Adabokrom 15,000.00      WKS DEPT.  

27 Fencing of Assembly bungalows 

site 

Adabokrom 30,000.00      WKS DEPT.  

28 Security fence for DCE 

bungalow 

Adabokrom 30,000.00      WKS DEPT.  

29 Construction of 4no. sanitation 

slaps 

Asemnyinakrom, 

Kaase and 

Fosukrom  

15,000.00     DACF DPCU  

30 Construction of slaughter house Adabokrom 150,000.00     DACF WKS DEPT.  

31 Construction of 40units 4 No. 

market shell 

Fosukrom, Camp 

15 J, Adabokrom 

& kaase 

     DDF WKS DEPT.  

 

 

District Goal:  To achieve accelerated and sustainable growth and reduced poverty………………………………….. 

District objective:  To Increase Agriculture Productivity to ensure Increased Household Incomes by 2017 

AGRICULTURE MODERNIZATION 

S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 

14 15 16 17 LEAD COLLAB 

1 Extension service Expansion and 

Improvement 

District Wide 8,000     GoG/ IGF MOFA DPCU 

2 Modern Agriculture Technology 

Transfer 

District Wide 8,000     GoG MOFA DPCU 

3 Alternative Livelihood 

Employment Generation 

District Wide 100,000     GoG MOFA PS 

4 Natural Resource Management  District Wide 40,000     GoG/ IGF FSD  
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District Goal:  To achieve Accelerated and Sustainable Growth and Reduced Poverty………………………………….. 

District objective:  To Promote Sustainable Partnership Between private sector and District Assembly by 2017 

DA & PRIVATE SECTOR PARTNEESHIP 

S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 

14 15 16 1

7 
LEAD COLLAB 

1 Develop Policy framework  for 

SMEs 

 10,000     DACF/PS DPCU PS/Comm 

           

2 Tourist Sites Development and 

Marketing 

 50,000     DACF/PS DPCU GTB 

3 Organized training for 100 local 

entrepreneurs (60% women) 

 20,000     Doner Rural Enterprise   

4 Employment Creation Under 

NYEP 

District Wide 50,000     GoG NYEP DPCU 

5 Offer skills training and support  District Wide 40,000     Donor BAC DPCU 

6 Support for poultry farmers  District Wide 100,000        

7           

 

 

 

District Goal: To achieve accelerated and sustainable growth and reduce poverty………………………………….. 

HUMAN RESOURCE DEVELOPMENT 

S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 

14 15 16 1

7 
 LEAD COLLAB 

1 Procure Teaching and learning 

materials 

All Basic Schools 20,000.00     GoG GES  

2 Organization of Quarterly 

Monitoring 

All Schools 15,000.00     GoG GES  

3 Organization of Community 

Fora 

All Circuit Centres 20,000.00     GoG/DACF GES  
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4 Support 40 Students to go to 

SHS 

District Wide 40,000.00     DACF GES  

5 Assist 10 Private Schools with 

Teaching and learning 

Materials 

District Wide 50,000.00     GoG/DACF DPCU PS 

6 Supply 4,000 Free school 

Uniforms 

District Wide 20,000.00     GoG GES  

7 Extend school Feeding to 10 

Schools 

District Wide 50,000.00     GoG GES GSEP 

8 Procurement of Equipment and 

Logistics 

DWST Office 10,000.00     DACF/IDA DWST  

9 Procure 4,000 Pcs of School 

Furniture 

District Wide 100,000.00     GETFund/ 

GIPEC 

GES  

10 Organize Mock Exams for 

Basic Schools 

District Wide 40,000.00     DACF GES  

11 Organize Annual Inter schools 

Sport  

District Wide 20,000.00     IGF GES NSC 

12 Establish a sports Academy Adabokrom 10,000.00     Donor MYS PS 

14 Assist Communities to 

Maintain Sporting Fields   

District Wide 5,000.00     IGF WKS DEPT. AC’s 

           

S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 

14 15 16 1

7 
LEAD COLLAB 

15 Organize Community Outreach 

Programmes 

District Wide 10,000.00     GoG GHS AC’s 

16 Organize Immunization 

Programmes  

District Wide 40,000.00     GoG GHS  

17 Organize HIV/AIDS Outreach 

Programmes 

District Wide 50,000.00     GoG/DACF GAC GHS/CBO 

18 Distribute retro Vital Drugs District Wide 20,000.00     GAC GAC GHS 
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-cont- 

District Goal: To achieve accelerated and sustainable growth and reduce poverty……………………………………………..  

TRANSPARENT & ACCOUNTABLE GOVERNANCE 

S/N 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE OF 

FUNDS 

IMPLEMENTATION 

AGENCY 

14 15 16 17 LEAD COLLAB 

1 Organize Quarterly Social 

Accountability Fora  

District Wide 20,000.00     IGF DPCU DPs 

2 Organize Mid Year Plan & Budget 

Reviews 

District Wide 40,000.00     DACF DPCU DPs 

3 Procure Furniture & Logistics for 

Are Councils 

Adabokrom/cam

p 15 junction/ 

Fosukrom / 

Asemnyanikrom 

and Kaase 

20,000.00     IGF DPCU ACs 

19 Establish Family Planning 

Centre 

Adabokrom 20,000.00     GoG/DACF GHS Donor 

20 Establish Demographic Data 

Base 

DA 20,000.00     DACF DPCU AC’s 

21 Engage 2 Doctors District Wide 20,000.00     GoG GHS MOH 

22 Support 10 Nurses Students District Wide 10,000.00     DACF/IGF GHS DPCU 

23 Establish Vocational Training 

School 

Camp Junction 500,000.00     GoG/DACF DSW MESW 

24 procure logistics to furnish  

Central Administration 

Adabokrom 100,000.00     DDF DPCU  

25 Procure Office Consumables   Adabokrom 120,000.00     IGF/DACF DPCU  

26 Assist 8 senior Staff to further 

Education 

DA 60,000.00     DACF DPCU  

27 Support for sanitation  

programme  

District Wide 120,000.00        

28 Evacuation of refuse District Wide         
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4 Organize Capacity Training 

Programmes for Area Councils 

Adabokrom/cam

p 15 junction/ 

Fosukrom / 

Asemnyanikrom 

and Kaase 

32,000.00     IGF DPCU ACs 

5 Enact Bye-Laws for the District Adabokrom 18,000.00     IGF DSW AMs/CBOs 

6 Procure Logistics for DSW Adabokrom 5.000.00     DACF DSW DPCU 

7 Organize Quarterly Stakeholder 

Meeting 

Adabokrom 150,000.00     DACF DPCU NGOs/CBOs 

8 Procure Pick-Up Vehicle for 

Monitoring 

DA 100,000.00     DACF DPCU FD 

9 Open Bank Account for DPCU DA 100.00     IGF FD DPCU 

10 Monitoring & Evaluation of Project District Wide 120,000.00     DACF/DDF DPCU  

 

 

 

 

 

 

 

District Goal:  To achieve Accelerated and Sustainable Growth and Reduced Poverty………………………………….. 

District objective:   

POVERTY REDUCTION 

S/NO 

 

NAME OF PROJECT LOCATION ESTIMATED 

COST 

TIME FRAME SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 

14 15 16 17 LEAD COLLAB 

1 Procure Agro Processing 

Machinery for 20 Groups 

District Wide 50,000.00     DACF/GoG AGRIC Comm. 

2 Form & Assist 20 Disable 

Association 

District Wide 40,000.00     DACF DSW CBOS 

3 Assist 50 women to Access Credit 

Facilities 

District Wide 30,000.00     FIs DPCU PS’s 

5 Form and Assist 10 women 

Groups 

District Wide 20,000.00     IGF DSW  
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6 Support 3 Women to Local Gov’t 

Institutions 

DA 15,000.00     IGF DPCU DPCU/CBOs 

7 Organize quarterly Sensitization 

workshop for the Vulnerable 

Adabokrom 8,000.00     DACF DSW NGO/CBOs 

 

 

 

 

 

 

 

                                  SPATIAL PRESENTATION OF PROPOSED PROGRAMMES AND PROJECTS  
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CHAPTER FIVE 

 

5.0 IMPLEMENTATION ARRANGEMENT AND ANNUAL ACTION PLAN 
 

5.1 IMPLEMENTATION ARRANGEMENT 

 

5.1.1 Administrative and Institutional Arrangement 

 

For effective plan implementation, it is imperative to identify the various and for institutional and administrative 

issues to be dealt with. This will ensure efficient role casting, establishment of procedures and structures, which 

are necessary for the attainment of the development objectives. Detailed specific roles of the various stakeholders 

involved in plan implementation are indicated in table 5.1.  

 
 Institutional Arrangements 

 

To ensure effective implementation of the medium term development plan, the District assembly intends to effect 

a comprehensive institutional and human capacity building for the various stakeholders who will be the vehicle 

for the implementation of the programmes and projects. 

 

The District Assembly will resource the decentralized departments that are currently in operation in the district 

through the provision of refresher courses, workshops and seminars, as well as motivation to raise their technical 

competence and commitment. 

  

The four 4 Area Councils, as well as the Unit Committees will also be established and resourced to perform their 

constitutional roles under Local Government Act, 1993 (Act 462). The area councils are required to assist the 

District Assembly at the grassroots and the sub-district levels in the management of the District. 

 

   5.1.1.2 Administrative Arrangements 

  

The District Assembly will strengthen coordination among the various departments, governmental and non-

governmental agencies and also integrate and synthesize their priorities into the District development framework.  

This will be realized through involvement of DAs in the project identification, selection and implementation, 

mid-year plan review workshops, departmental meetings and durbars.  

 

To ensure increased community participation in plan implementation, the District Assembly will work towards 

enhanced collaboration between the Central Administration and the Traditional Authority. At the local level, the 

traditional authorities, in collaboration with sub-district structures, play vital roles in the development planning 

process. Thus, the DA will assist the Traditional Council to settle all the protracted chieftaincy and land deputes 

to enable the chiefs to concentrate on their development functions. 

 

The District Assembly will intensify the tax awareness and education campaigns in the District to sensitize the 

people on the essence of paying taxes. Revenue collectors will be resourced, whilst capacity building seminars 
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will be organized for them. Targets will be set for revenue collector and achievers warded to serve as incentive, 

whilst sanctions will be instituted against non-achievers. 

 

The People’s Assembly concept will be given further boost by increasing it frequency from once a year to two. 

This presents a better platform for both the DA and the general public to inform and be informed and educated 

on DA and government policies to enhance transparency and accountability. 

 

 

  TABLE 5.1  DEPARTMENTS AND AGENCIES FOR PLAN IMPLEMENTATION 

No. Department/Agency Role in Plan Implementation Current 

Technical/Professional 

capacity 

1. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. 

 

 

 

 

 

 

 

 

 

3. 

GHANA EDUCATION SERVICE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DEPARTMENT OF FOOD AND 

AGRICULTURE 

 

 

 

 

 

 

 

 

DSITRICT DIRECTOR OF 

HEALTH SERVICES 

 

 

1. To ensure effective implementation of 

the Gov’t. Policy on Education at the 

District level. 

 

2. To assist the District Assembly to 

evolve a pragmatic educational 

programme that will enhance 

development of the District. 

 

3.  To supervise all school constructional 

works to be undertaken in collaboration 

with the relevant departments and 

institutions. 

 

4. To advise the Assembly and NGOs on 

appropriate logistical support needed in 

the schools for efficiency and 

effectiveness. 

 

5. Provide the requisite staff for the 

schools which are already on the ground 

and those yet to be established.   

 

1. To provide extension services to the 

farmers. 

 

2. Undertake demonstration farms. 

 

3. To disseminate government policy on 

agric. to farmers 

 

4. To provide input to farmers. 

 

 

 

1. Undertake all matters relating to health 

and sanitation in the District. 

Availability of staff but 

lacks logistical support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lack of logistical support. 

 

Inadequate number of staff 

– especially staff. 

 

 

 

 

 

 

Lack of adequate transport 

and staff. 
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No. Department/Agency Role in Plan Implementation Current 

Technical/Professional 

capacity 

4. 

 

 

 

 

 

 

 

 

5. 

 

 

 

 

 

 

 

 

6. 

 

 

 

 

 

 

7. 

GHANA HIGHWAY AUTHORITY 

 

 

 

 

 

 

 

 

DEPARTMENT FEEDER ROADS 

 

 

 

 

 

 

 

PUBLIC WORKS DEPARTMENT 

 

 

 

 

 

DEPARTMENT OF FORESTRY 

 

 

 

 

 

 

 

 

 

 

 

 

1. To advise the District Assembly on the 

portion of the roads to be developed and 

to what stage. 

 

2. To ensure the regular maintenance of all 

highways in the District and the 

construction of new ones as well. 

 

1. Remove the weak slabs on the feeder 

roads and replace them with concrete or 

new ones. 

 

2. Regular maintenance and rehabilitation 

of the existing Feeder roads and 

construction of new ones. 

 

1. Supervision of all District Assembly 

projects. 

 

2. Supervision of the construction and 

maintenance of all Government 

Buildings. 

 

1. Provide seeds and seedlings to the 

farmers and institutions which would 

undertake the planting of wood lots. 

 

2. Control the exploitation of the forest 

resources. 

 

3. Help prosecute farmers who enter the 

forest reserves and also retrieve or 

reclaim the encroached forest reserves. 

Lack of adequate staff 

and maintenance of 

plant and equipment 

 

 

 

 

 

 

Lack of adequate plant 

and equipment 

 

 

 

 

 

 

 

Poor state of vehicle 

and lack of other 

logistical support. 

 

 

 

 

Lack of adequate staff 

and logistical support. 

 

 

 

 

 

 
No. Department/Agency Role in Plan Implementation Current 

Technical/Professional 

capacity 

8. 

 

 

 

DEPARTMENT OF TOWN AND 

COUNTRY PLANNING 

 

 

1. To advise the District Assembly on 

matters relating to the spatial 

organization of the District, especially 

on the location of structures, creation of 

Inadequate logistical 

support 

 

 



144 | P a g e  

 

 

 

 

 

 

 

9. 

 

 

 

 

 

 

 

 

 

 

 

 

10. 

 

 

 

 

11. 

 

 

 

 

12. 

 

 

 

 

 

 

 

 

DEPARTMENT OF COMMUNITY 

DEVELOPMENT/ SOCIAL 

WELFARE 

 

 

 

 

 

 

 

 

 

 

 

FINANCE DEPARTMENT 

 

 

 

 

STATISTICAL SERVICE 

DEPARTMENT 

 

 

INFORMATION SERVICES 

DEPARTMENT 

 

 

 

 

 

markets, schools, open spaces, religious 

and recreational centres. 

 

1.  To advise all development projects 

such as school buildings, boreholes, 

electricity, etc. to be undertaken in the 

communities and help maintain them. 

1. Work in collaboration with the GES to 

rehabilitate the disabled in the society to 

enable them acquire employable skills. 

 

2. to educate the public on social issues 

like divorce and child delinquency, 

inheritance care for the old, disabled, 

etc. 

 

1. Record, classify, report and also help in 

controlling all monies allocated for 

Government projects. 

 

1. To improve statistical data for the 

monitoring and evaluation of projects 

 

 

1. To disseminate necessary information to 

and from the communities in the public 

education campaigns in collaboration 

with NMP, NCCE, and Electoral 

Commission. 

 

 

 

 

Lack of means of 

transport and 

inadequate staff to 

supervise and maintain 

the projects. 

 

Lack of means of 

transport for trip to the 

disabled in the 

communities, and 

funds to set up the 

proposed old-age and 

disabled homes. 

 

 

 

Lack of office. 

 

 

 

Lack of logistics and 

residential 

accommodation. 

 

Lack of logistical 

support (i.e. Public 

Address systems, 

Motorola, vehicle, 

information van, etc. 

 

 

 

 

 
No. Department/Agency Role in Plan Implementation Current 

Technical/Professional 

capacity 

13. 

 

 

 

14. 

 

 

 

 

 

 

 

 

 

 

15. 

 

 

POST & TELECOMMUNICATION 

 

 

DEPARTMENT OF PARKS AND 

GARDENS 

 

 

 

 

 

 

 

 

 

 

POLICE AND COURTS 

 

 

1. To facilitate the dissemination of 

information and mails both within and 

outside the District. 

 

1. Would be actively involved in 

protecting the environment through the 

provision of appropriate plants in the 

District (i.e. the District Capital and 

other communities) 

 

2. To implement the District Assembly’s 

beautification Programme. 

 

1. Help prosecute offenders, especially 

those who encroach on the forest 

reserves, member of committees who 

would not participate in communal 

labour. 

Not existing  

 

 

 

 

Not existing  

 

 

 

 

 

 

 

 

Lack of logistical 

support and office 

residential 

accommodation. 
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16. 

 

 

 

 

 

17. 

 

 

 

 

 

 

FIRE SERVICE DEPARTMENT 

 

 

 

 

NON-BANK INSTITUTIONS (e.g. 

SSNIT) 

 

 

 

 

 

 

 

 

 

2. Engage on the maintenance of peace 

security. 

 

1. Train more fire volunteers. 

 

2. Continue education of farmers on the 

use and importance of fire preventive 

gadgets 

 

1. Help mobilize resources for 

development projects. 

 

2. Undertake some projects like the 

construction of hostel and cafeteria 

facilities for the S.S.S. 

 

3. Provide credit facilities for the farmers. 

 

 

 

 

 

Not existing. 

 

 

 

 

Lack of adequate funds. 

 

No. Department/Agency Role in Plan Implementation Current 

Technical/Professional 

capacity 
19. BIRTH AND DEATH REGISTRY 

 

 

1. Educate the public on the need to 

register birth and death for planning 

particularly at the district level 

Not existing. 

  2. Educate the public on the need to 

register birth and death for 

planning particularly at the 

district level 

Not existing. 
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5.2 ANNUAL ACTION PLAN 2014- 2017 

 

 

ENSURING AND SUSTAINING MICROECONOMIC STABILITY  

  

NAME OF PROJECT 

LOCATION Output 

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(YEARS) 

SOURCE 

OF FUNDS 

IMPLEMENTATION 

AGENCY 

S/N 1 2 3 4 LEAD COLLAB. 

1  Organize  Education on 

development levy, tax and 

permit 

District Wide Tax Education 

organized  

     IGF FD DPCU 

2 Monitor Revenue Collection All Market Centers Revenue 

monitored  

     IGF FD DPCU 

3 Updating revenue data District Wide Data base 

updated 

     IGF FD DPCU 

4 Naming of street and 

Numbering of properties for 

revenue generation  

Camp 15 Junction 

and Kaase 

Streets named 

and numbers 

assigned to 

properties. 

  

 

   DACF/DDF SAT DPCU 

5 Quarterly task force Operation  District wide Revenue 

generation 

Improved  

  

 

 

 

 

 

 

 

 

IGF 

  

FD 

DPCU 

6 Recruit 10 Additional Revenue 

collectors 

FD Revenue 

generation 

Improved 

     IGF FD DPCU 

7 Procure Revenue Vehicle FD Revenue 

vehicle 

procured 

     DACF FD DPCU 

8 Maintain Accounting Software FD AC Software 

procured 

     DDF FD DPCU 

 SUB TOTAL         
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 INFRASTRUCTURE, ENERGY AND HUMAN SETTLEMENT  

S/N NAME OF PROJECT LOCATION Output  

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(YEARS) 

SOURCE OF 

FUNDS 

IMPLEMENTATION 

AGENCY 

1 2 3 4 LEAD COLLAB. 

6. Construction 6no. 2 bed room 

semi-detach bungalow for 

Assembly staff 

Adabokrom Two bed room 

semi-detach 

constructed 

    

   

 

  

 

   

 

   

DACF DPCU  

7. Construction of 5no. 3 unit class 

room block with auxiliary facilities 

 1no. 3 unit class 

room block const. 

            DDF DPCU  

8. Construction of 4no. KG block 

with auxiliary 

Kaase, Adabokrom, 

Ahimakrom, 

kwanena Nkataa  

4no. KG block 

constructed 

     DDF DPCU AC 

9. Construction of 5no. 6unit class 

room block with auxiliary facilities 

 1no. 5 unit class 

room block const. 

            DDF DPCU  

10.. Construction of 6no. CHPS 

compound with auxiliaries 

Fosukrom 

 

1no. CHPS 

compound const. 

      DDF DPCU ACs 

11. Construction of 3no. 20 units 

market stores  

Kaase, camp 15 J 

and Kaase 

Store constructed      DDF DPCU  

13. Construction of District Police 

Station  

Adabokrom Police Station 

constructed  

     DACF   

14. construction of 

Accommodation for police officers 

       DACF   

15. construction of Amangoase to 

Adyemera road 

Adyemera Road constructed       DACF   

16. Completion of classroom 

blocks 

Asemnyinakrom/Ac

hiase JHS 

Classroom block 

completed 

     DACF   

17. Support to construct 

community debar ground  

Adabokrom Debar ground 

constructed 

     DACF   

18. Rehabilitation of Feeder Roads District wide Roads  

Rehabilitated  

      DDF/DACF DPCU Acs 
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19.Procure furniture to furnish the 

district education office 

Adabokrom  Furniture situation  

improved 

       Donor- JPEG   

WATER PROJECTS           

20. Construction of 4 no. Small 

town water system 

Adabokrom,Kasse, 

Camp J/Camp15, 

Fosukrom and xxxx 

         

21. Rehabilitation of 50No. Orphan 

Boreholes 

District wide 20 boreholes 

rehabilitated 

      DDF DWST Acs 

22. Construction of 45No. 

boreholes  fitted with pump 

District wide  Boreholes 

constructed 

     DDF   

SANITATION  PROJECTS 

23. Construction Of Slaughter 

House 

 

 

Adabokrom 

Slaughter House 

Constructed 

      DDF DPCU DEHD 

25. Construction of slaughter 4no. 

slaps 

District wide Slaughter slaps 

Constructed 

        

26.Construction of office complex Adabokrom  Office constructed 200,000.00     DDF/MOFA DDF MOFA 

Sub Total           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



149 | P a g e  

 

 

 

 

Annual Action Plan, 2015…AGRICULTURE MODERNIZATION 

S/N NAME OF PROJECT LOCATION Output  

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(QUARTERS) 

SOURCE OF 

FUNDS 

IMPLEMENTATIO

N AGENCY 

1 2 3 4 LEAD COLLA

B. 

26. Promotion of  poultry farming in 

the District 

District Wide At least ten groups of 

youth formed and 

assisted to go into 

poultry farming  

      DDF Agric Dept.  

27. Train 100 farmers in alternative 

livelihood(Bee keeping , Grass cutter 

rearing) 

District Wide 100 farmers trained       Agric, NBSSI, 

NGO/DA 

NBSSI Agric 

Dept. 

28. Support for Farmers  Day 

Celebrations 

District Wide National day 

celebrated 

      DACF   

29. Train two FBO in aquaculture  2 communities 2 FBO trained in 

aquaculture  

     MOFA MOFA DA 

30. Organize 10 farmers fora District wide 10 fora  organized      Agric    Dept. /DA DACF Agric 

Dept. 

31.Payment of administrative 

expenses(stationery ,postage, 

telephone) 

Adabokrom  Administrative 

expenses paid  

     Dept. Of  Agric Dept. Of  

Agric 

DA 

32.Organize mass Newcastle 

vaccination for 2500 exotic and 1500 

local birds using newcavac I2 

vaccine  

District wide  4000 birds   

vaccinated against 

Newcastle  

     MOFA /DA Agric   

33. Disseminate improved agric 

technology through radio discussions 

and phone in calls 

District wide Agric technology 

adopted 

4,000.00     DA/Agric DA Agric  

34. Distribute to 500 farmers 

improve cassava materials under 

WAAPP(West Africa Agricultural 

Production Programme) 

District wide 500 farmers supplied 

cassava materials 

3,000.00     MOFA/Dept of 

Agric 

MOFA  
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35. Vaccinate 450 dogs, 100 cats and 

30 monkeys 

District wide 450 dogs, 100 cats 

and 30 monkeys 

vaccinated 

2,000.00     MOFA/DA MOFA DA 

36. Collect data from 200 selected 

farm household on agriculture 

production under the Ghana Agric 

production survey (GAPS) 

40 selected 

Enumeration 

areas in the 

district 

Data from 200 

selected farm 

household 

2,500.00     MOFA MOFA DA 

37. Train 20 agro chemical sellers in 

3 communities on safe handling of 

agro chemicals 

Adabokrom , 

Kaase, Camp 

Junction 

20 chemical sellers 

trained 

5,000.00     Agric /DA Agric DA 

38.Form 3 community forest 

management committee 

3 communities Forest mgt committee 

form 

4,000.00     DA/Agric DA Agric  

SUB TOTAL          

 

 

 

 

 

Annual Action Plan, 2015…ENHANCING COMPETITIVENESS IN GHANA’S PRIVATE SECTOR 

S/N NAME OF PROJECT LOCATION Output  

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(QUARTERS) 

SOURCE OF 

FUNDS 

IMPLEMENTATI

ON AGENCY 

1 2 3 4 LEAD COLLA

B. 

39. Promotion of  youth in the cocoa 

growing areas into S&M scale 

entrepreneurs 

District Wide  50 youth trained and 

empowered 

      Care International Care DPCU 

40. Promotion of technology 

improvement and in carpentry  

Adabokrom  Technology offered 

20 Carpenters  

     REP, BAC, BoG 

and other Doners 

BAC ACs 

41.offer community base training in 

the following: Shampoo making, 

Batik Tie and Dye, Grass cutter 

rearing and Snail 

rearing(70%Women) 

District Wide Skills in the 

production in Batik 

and Tie and Dye, 

Grass cutter rearing, 

shampoo making and 

snail rearing 

     REP, BAC, BoG 

and other Doners 

BAC ACs 
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42.Offer business counselling clients 

and training local business associate 

in book keeping  

Adabokrom Book keeping training  

offered and clients 

counseled 

     REP, BAC, BoG 

and other Doners 

BAC ACs 

43.Element of strong group  Groups assisted to 

build their 

constitution 

     REP, BAC, BoG 

and other Doners 

BAC ACs 

SUB TOTAL         

 

 

 

 

Annual Action Plan, 2015 HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT    

S/N NAME OF PROJECT LOCATION Output  

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(QUARTERS) 

SOURCE OF 

FUNDS 

IMPLEMENTATI

ON AGENCY 

1 2 3 4 LEAD COLLA

B. 

44.Support to expand School 

Feeding to 20 Schools 

District Wide School feeding 

extended to 5 schools 

        

45. Procure 1500 Pcs of School 

Furniture 

District Wide 1500 School 

Furniture  

Procured 

     DDF GES  

46. Organize Mock Exams for Basic 

Schools 

District Wide Mock Examination  

Organized  

     DACF GES  

47. Organize Annual Inter Schools 

Sports 

District Wide Annual Inter Schools 

Organized 

     DACF GES  

48. Promotion of Science and 

mathematics  

          

49. Procure teaching and learning 

materials for 19 JHS and 44 basic 

schools 

District wide TLMs procured      DACF GES DPCU 

50. Workshop for science and math’s 

teachers 

All JHS in the 

District 

Workshop organized       GES  

        GHS GHS  
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51. Start running a health Centre at 

Adabokrom 

52. Start a functional CHPS zone at 

Achiase, 

Achiase Functional CHPS 

Zone started 

     GHS GHS  

Establishing an ambulance fund. 

 

Adabokrom  Ambulance fund 

Established  

     GHS GHS  

53. Acquire NHIS accreditation   

Adabokrom CHPS compounds as a 

Health Centre 

Adabokrom NHIS accreditation 

acquired 

     GHS GHS  

54.Support to Purchase of Vehicles 

and motor bikes for DHA 

Adabokrom  Vehicle and 

motorbikes purchased 

     GHS/DACF GHS  

55. Equip the DHA with logistics  

 

Adabokrom DHA equipped with 

logistics 

     GHS GHS  

56.Improving data collection District wide Data collection 

improved 

     GHS GHS  

57. Recruitment of new staff for 

DHA 

Adabokrom  New       GHS GHS DHA 

58. Improve access to quality 

maternal, neonatal, child and 

adolescent services 

District wide Access to quality 

maternal ,neonatal 

,child and adolescent 

services improved 

     GHS GHS DHA 

59. Promotion of healthy lifestyle District wide Healthy life style 

promoted 

     GHS GHS DA 

60. Engagement with food vendors District wide Food vendors 

engaged 

     GHS GHS EHU 

61. No public kitchens no public 

toilets campaign 

District wide No public kitchens no 

public toilets 

campaign organized  

     GHS GHS EHU 

SUB TOTAL         
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Cont…Annual Action Plan, 2015 HUMAN DEVELOPMENT, PRODUCTIVITY AND EMPLOYMENT 

S/N NAME OF PROJECT LOCATION Output  

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(QUARTERS) 

SOURCE OF 

FUNDS 

IMPLEMENTATION 

AGENCY/AGENT 

1 2 3 4 LEAD COLLAB. 

 GENDER            

62. Support the promotion of girl-

child education   

District Wide Girl child education 

promoted  

      DACF GDO  

63. Link women entrepreneurs with 

financial institutions on getting 

credits for business 

District Wide Women are trained 

and link appropriately  

     DACF GDO  

64. Enhance the capacity of women 

to be economically empowered. 

District Wide Skills training offered 

to some women 

     DACF GDO  

65. Organize sensitization workshop 

on the need for girl education 

All JHS in the 

District  

Workshop organized       Donor  GES  Dpcu/Comm 

66. Ensure that 40% of executive of 

the WATSAN are women 

District Wide All WSMT contained 

40% women 

      GDO  

67. Sensitizes the general public on 

the women’s manifesto and the 

domestic violence law 

District Wide Education offered       GDO  

ENSURING GOOD 

ENVIRONMENTAL 

PRACTICES  

          

68. Growing of trees  District Wide Tress planted      DACF   

69. Promote and strengthen task 

force against illegal felling of trees 

District Wide Task force formed       IGF   

70.To acquire land for use as final 

disposal site at 5 market centers 

Adabokrom 

,camp 15 

junction 

Fosukrom ,Kaase  

Land acquired       DACF EHU/WOR

KS DEPT 

COMMINIT

Y 

MEMBERS 
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71.To Evacuate encroached refuse 

dumps in 4 communities in the 

district 

Adabokrom , 

camp 15 ,camp 

15 junction 

,Kaase  

Refuse dump 

evacuated  

     DDF EHU COMMUNIT

Y LEADERS 

72.To organize community led total 

sanitation (CTLS) programmes in the 

4 area councils  

 

Saaye ,Sebebia , 

kwasare 

,Atuakrom 

,Ahimakrom 

,Amangoase 

CLTS Programmes  

Organized 
     IGF EHU UNIT 

COMMITT

EE/CHIEF 

AND 

ELDERS  

73.To Educate community members 

on latrine options for them to make 

their choice based on their financial 

stand and location 

In All 11 

Electoral Areas  

Education offered      IGF EHU UNIT 

COMMITT

EE/CHIEF 

AND 

ELDERS 

74.Monitor The Construction Of 

Latrines In The Communities 

In All 11 

Electoral Areas 

Monitoring Done      IGF EHU  

Carry out periodic disinfection and 

disinfestation at refuse dump sites 

Area councils Disinfection and 

disinfestations carried 

out 

     IGF EHU Zoomlion  

75. Educate school pupils on 

personal hygiene 

Adabokrom 

,Fosukrom 

,Asemyinakrom 

Kaase 

Personal hygiene 

education organized 

     DDF EHU GES 

76. Form hygiene clubs in 10 basic 

schools across the District 

District Wide Hygiene clubs formed      IGF EHU GES 

Organize meat hygiene education 

and laboratory screening for butchers 

Area councils Meat hygiene and 

screening organized 

     IGF   

77. Organize HIV/AIDS Outreach 

Programmes in 6 school 

District Wide Outreach 

Programmes 

Organized  

      DACF  

DBA 

 

78. Educate and promote the use of 

condoms among the youth  

District Wide Education promotion 

offered 

     DACF DBA  
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79. Organize 2 radio sensitization 

HIV/AIDS programmes in the year 

District Wide 2 No. radio 

programmes 

organized 

     DACF DBA  

80. Acquisition of office 

consumables  

Adabokrom       DACF DACF  

81.Equip and furnished the New 

Administration block 

Adabokrom Administration Block 

fully resource 

     DACF DDF  

82. Legitimates national days 

celebrations 

 National days fully 

celebrated 

      DACF  

83. Form and Train WSMT in the  

communities with water projects 

District Wide WSMT formed and 

trained 

     DACF   

84. Organized routine  monitoring 

and evaluation 

District Wide Projects & 

programmes 

monitored and 

evaluated 

     DACF   

SUB TOTAL         

 

 

Annual Action Plan, 2015…TRANSPARENT AND ACCOUNTABLE GOVERNANCE & POVERTY REDUCTION 

S/N NAME OF PROJECT LOCATION Output  

Indicators 

ESTIMATE

D AMT 

TIMEFRAME 

(QUARTERS) 

SOURCE OF 

FUNDS 

IMPLEMENTATION 

AGENCY 

1 2 3 4  LEAD COLLAB 

85.Quarterly Stakeholders Meeting  

on Plan and Budget  

 

Adabokrom Plan and Budget  

Reviewed  

     IGF DPO  

Stakeholders 

86.Preparation of M&E action plan  Adabokrom        DPO  

87.Hold 12 Mass Meeting In 12 

Communities On Governmental 

Programmes And Policies  

 

District Wide 12 mass meetings held      DACF C’TTY 

DEV’T 

 

88.Organize Capacity Training 

Programmes for Area Councils 

District Wide Capacity Training 

Organized  

     DACF C’TTY 

DEV’T 
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89.Hold 2 Women’s group meetings 

in two communities on 

Entrepreneurship skills 

District Wide 2 Women Groups 

Met and trained 

     DACF C’TTY 

DEV’T 

 

90.Organize Quarterly Sensitization 

Workshop for the Vulnerable 

District Wide Sensitization 

Workshop 

organized  

     DACF DSW  

91.Organized quarterly radio 

programmes to educate the public 

concerning programmes and project 

being implemented by the Assembly  

District Wide  4 No. radio 

programme 

organized 

     DACF DPCU  

92. Organize capacity Training 

Programmes for 5 Disable 

Association 

Adabokrom 5 Disable groups 

trained  

     DACF C’TTY 

DEV’T 

 

93.Assist 3 Senior Staff & 

94Assembly Members to Further 

Their Education 

Various Tertiary 

Schools 

4 Senior Staff & 

2Assembly assisted 

     DACF DPCU  

94.Monitor & Evaluate Projects and 

programmes Implementation 

District Wide Projects monitored       DACF DPCU  

95. procure Pick-Up for M&E           

SUB TOTAL          
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CHAPTER SIX 
 

6.0 MONITORING and EVALUATION  
 

The District will prepare District Monitoring and Evaluation plan to leverage the implementation of this strategic 

plan using the NDPC Guidelines for the preparation of M&E plans. 

 

However, this chapter summarizes the general approach and principle as the basis for the conduct of M&E in the 

District by the DPCU and DA stakeholders. 

 

Project monitoring will formally start when the actual implementation of the projects begin. Monitoring will 

therefore be directed at ensuring that the progress of the projects proceeds according to schedule, that the quality 

of work is up to standard, and that all inputs are on site at the appropriate time, in the right quantities and of the 

right quality. 

 

At the community level, the Assembly members, Unit Committees, Chiefs, and Opinion Leaders will monitor 

project implementation and report to the DPCU through the Area Council.  

 

MONITORING AND EVALUATION ARRANGEMENT  

6.1.1 Monitoring Report 

 

Respective departments and agencies will undertake sector specific monitoring and report to the DPCU. Also the 

Unit Committee Chairpersons of the respective communities will submit monthly reports to the Area Council. 

 

The Area Councils will in turn compile community reports and submit them to the District Planning Coordinating 

Unit (DPCU). 

 

The DPCU will brief the District Chief Executive and Management on the reports and prepare quarterly District 

Monitoring Reports and submit them to the RCC.  

 
 Programme/Project Monitoring Indicators Will Be As Following 

 

 Project Title 

 Project Code 

 Project Location. 

 Implementation Agency (s) 

 Evaluation Agency (s) 

 Date of Evaluation 
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6.1.2   Evaluation Report 

 

Evaluation will be conducted in greater details. Ex-post facto evaluation will be conducted in order to ascertain 

whether the resources invested have produced or are producing the expected results or outputs and benefits, and 

whether the benefits are reaching the intended target population. The first ex-post facto evaluation will be 

conducted one year after the completion of each project when the impact of the project should be evident. 

 

The evaluation report will be prepared in accordance with the following format: 

 
PROGRAMME AND PROJECT EVALUATION REPORT 

 

 

 
EVALUATION TOPICS 

 

 The following will be the bases or topics for evaluation: 

 

 Have the programme/project objectives been achieved? 

 Are the programme/project objectives still relevant? 

 Has the programme/project supported the policy (s) as planned 

 Where the programme/project objectives have not been achieved and reasons given 

 Whether policy objectives need adjustment. 

 

However, it is significant to note that as at the time of submitting the District Medium Term Development 

Plan to the RCC and NDPC, guidelines for the preparation of District M & E Plans had been issued to all 

districts. The DPCU will prepare a District M & E Plan based on the Guidelines to ensure effective and 

efficient monitoring and evaluation of the programmes and projects prioritized in this plan. 
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CHAPTER SEVEN 

 

 

 

 

7.0 COMMUNICATION STRATEGY 

 
This chapter looks at the strategies for effective communication relating to awareness creation on programmes, 

projects and activities, roles of stakeholders in plan implementation, monitoring feedbacks, promotion of 

transparency and information management. 

This chapter also details the institutional and administrative mechanism for effective communication 

 

7.1 Dissemination of the DMTDP 

The District Medium Term Development, under the principles of the participatory planning, was developed under 

the shade of myriad of opinion and concerns of key stakeholders of the district assembly including the traditional 

authority, community based organizations, religious groups, and political parties and decentralized departments. 

For the document to be owned and accepted, it is encumbered on the district assembly to disseminate copies to 

these stakeholders to ensure effective and participatory implementation, monitoring and evaluation of the 

programmes and projects harmonized therein 

Stakeholders need, all at times to know what programmes and projects that have been programmed for 

implementation at where, when, at what cost, and by which agency the activities would be carried out. This is 

important to ensure transparency and accountability. 

 

7.2 Awareness Creation on Stakeholder Roles 

As collaborators of development, stakeholders have key roles to play to ensure that the goal and objectives set 

forth in the DMTDP to leverage the implementation of the Ghana Shared Growth and Development Agenda11 

(GSGDA 11) are achieved. The traditional authority and the unit committees have a unique role of mobilizing 

their people to participate in projects and activities in their communities. 

Community based organizations (DBOs) religious groups and political parties have resources and links with 

external development agents to lobby for development assistance on behalf of the District. Involving and making 

known to them their respective and important roles, would also go a long way to facilitate development. 

 

7.3 Dialogue and Performance Feedback Promotion  
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It is expected that this plan will be reviewed during its mid –year implementation. This would enable the district 

to re-align its strategies for better plan implementation. To be able to do this effectively, the district will need 

feedbacks on its programmes and projects from communities and their stakeholders 

In this regard, a series of dialogue meeting s will be organized to generate concerns of stakeholders and feedbacks 

on on-going projects and activities. 

 

7.4 Promotion of Accountability &Transparency 

The public has a high expectation of the district assembly in terms of its development deliverables. Public 

perception, as far as disbursement of funds and allocation of resources has also been negative.  

The virtual lack of transparency and poor management of the expectations of the public and their access to 

information have largely accounted for this. 

The District will schedule a series of community interface with communities to promote access to information 

on its programmes and projects 

 

7.5 Institutional Arrangements  

To ensure effective implementation of the medium term development plan, the district assembly intends to effect 

a comprehensive institutional and human capacity building for the various stakeholders who will be the vehicle 

for the implementation of the programmes and projects. 

The District Assembly will resource the decentralized departments that are currently in operation in the district 

through the provision of refresher courses, workshops and seminars as well as motivation to raise their technical 

competence and commitment. 

The four area councils , as well as the unit committees will also be established and resourced to perform their 

constitutional roles under Local Government Act ,1993 (Act 462). The town and area councils are required to 

assist the District Assembly at the grassroots and the sub –district levels in the management of the district 

 

 

 

 

 

 

 

 

7.6 Administrative Arrangements 
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The District Assembly will strengthen the coordination among the various departments, governmental and non 

governmental agencies and also integrate and synthesize their priorities into the district development framework. 

This will be realized through involvement of MDAs in the project identification, selection and implementation, 

mid –year plan review workshops, departmental meetings and durbars. 

To ensure increased community participation in plan implementation, the district assembly will work towards 

enhanced collaboration between the central administration and the traditional authority.  At the local level, the 

traditional authorities in collaboration with sub –district structures, play vital roles in the development planning 

process. Thus, the DA will assist the traditional council to settle all the protracted chieftaincy and land disputes 

to enable the chiefs to concentrate on their developmental functions. 

The District will intensify the tax awareness and education campaigns in the district to sensitize the people’s 

assembly on the essence of paying taxes. Revenue collectors will be resourced, whilst capacity building seminars 

will be organized for them. Targets will be set for revenue collectors and achievers warded to serve as incentive, 

whilst sanctions will be instituted against non-achievers 

The people’s assembly concept will be given further boost by increasing it frequency from once a year to two. 

This presents a better platform for both DA and the general public to inform and be informed and educated on 

DA and government policies to enhance transparency and accountability. 

 

 

 

7.7 key strategies 

Table 7.2 key communication strategies 

NO                                                           STRATEGY   

1 Dissemination of Copies of DMTDP 2014-2017 to all stakeholders 

2 Dissemination of DMTDP to MLGRD, RPCU, LGSS and DONORS 

3 Development of Role Chart for all stakeholders  

4 Organization of Radio Talk Show on Community Development 

5 Organization of Annual Social Accountability Fora in all Town /Area Councils 

6 Organization  of Quarterly Departments Review Meetings  

7 Organize Annual Performance Review Meeting 
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