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KEY HIGHLIGHTS OF 2009 

 
1. Production data for 2009 has shown increases in food production.  This was mainly 

through area expansion rather than yield improvements.  During the year, production of 
the major staples increased - maize by 5%, rice (paddy) 30%, groundnuts and cowpea 3% 
each, sorghum and millet by 20% each. 

 

2. A total of 69 Agricultural Mechanization and Service Centres (AMSEC) were established 
in districts covering all 10 regions of Ghana.  Two hundred (200) agricultural tractors and 
23 combined harvesters were procured for sale on hire-purchase to farmers.  To promote 
dry season farming, 39 boreholes were in drilled in the Ashanti, Central and Greater 
Accra Regions. 

 

3. Under the Youth in Agriculture Programme (YIAP), farmers including an estimated 
27,643 youth, were supported with inputs to cultivate maize, rice and soybeans. 
 

4. Beneficiaries of the National Livestock Development Project were supplied with 2,394 
improved breeds from the National Breeding Stations.   

 
5. The National Pre-mix Committee was reconstituted.  Beach landing committees were 

also formed and inaugurated to ensure efficient and transparent distribution of premix 
fuel to fishermen. Premix fuel has also been coloured blue to differentiate it from other 
types of fuel. 
 

6. Promotion of aquaculture development was intensified. Three commercial farmers were 
assisted to establish cage farms on the Volta Lake to produce 9,500 mt of fish. 

 

7. The Agricultural Sustainable Land Management Strategy and Action Plan were launched 
in August, 2009 to ensure continued productivity of agricultural lands.  The strategy 
provides the framework for sustainable management of the country’s land and water 
resources for higher productivity and growth. 
 

8. A total of 2,269 ha of land were put under cultivation by 339 registered Certified Seed 
Growers to produce 4,080 metric tons of certified seed during the 2009 cropping seasons.  
SARI and CRI have developed and approved release of four improved rice varieties.  
Four (4) cassava varieties have also been released by CRI. 
 

9. To ensure high quality standards in the seed and planting materials industry, a Plant Bill 
has been approved by Cabinet and laid before Parliament. 
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10. Irrigation dams spread across the country are at various stages of rehabilitation 
• Tono Irrigation Project: First phase of rehabilitation involving 25,870 metres of the left 

bank and 1,800 metres of infill canals involving the main canals have been completed 
and farmers have started cropping. 

• Rehabilitation of 72 breached dams/dugouts is at 60% completion. 
• Small Farms Irrigation Project: An area of 322 ha has been added to the national stock, 

representing 39% of the total area to be developed under the project.  
• Small Scale Irrigation Development Project: Twenty-two (22) irrigation schemes 

covering total irrigable area out of projected 1,279.4 ha, out of the total projected area of 
1,682.4 ha have been completed. Six (6) schemes out of the completed 22 schemes are 
operational. 

• Afram Plains District Agricultural Development Project: Twenty two (22) sets of 
irrigation pumps were supplied to vegetable production groups of 503 farmers (of which 
38% are women) from 19 communities. 

• Accra Plains Irrigation Project:  Draft feasibility studies of the 200,000 ha and detailed 
designs of 5,000 ha have been completed and validated. 

 

11. Three thousand six hundred and seventy-seven (3,677) active FBOs countrywide have 
been registered, validated and clustered on enterprise basis and a database on NGOs 
involved in the delivery of agricultural services prepared for better collaboration and 
service deliver. 

 

12.  The Increased Farmer and Enterprise component of the Millennium Development 
Authority offered over 120,000 farmers training in Business Capacity Building and 
Productivity Improvement. About 17,000 farmers have been given starter packs worth 
$230.0 each as a grant.  The pack consists of fertilizer, protective clothing, seeds and 
money for land preparation.  Additional 34,000 farmers will also receive their starter 
pack by March, 2010.  Further, $18 million has been given out to farmers as loans. 
 

13. The Ministry strengthened its intra and inter-ministerial coordination for a more effective 
service delivery.  MOFA improved its collaboration with Development Partners through 
its Joint Sector Review of the agricultural sector.  The monthly meeting of the 
Agricultural Sector Working Group, which is co-chaired by a representative of the DPs 
and the Deputy Minister of MOFA (Crops), has become a useful instrument for policy 
dialogue.  The ECOWAP/CAADP Roundtable in October 2009 and the signing of the 
Compact is a clear testimony of stakeholder collaboration and preparedness to support the 
sector.  There is also an encouraging move towards Sector-Wide Approach in developing 
the agriculture sector. 
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EXECUTIVE SUMMARY     

Introduction 
The MoFA Annual Report is a document which outlines the progress made during the previous 
year, as regards the contribution of the Agricultural Sector meeting to certain targets and 
objectives. The compilation of the 2009 Annual Progress was done by officers from the various 
MoFA directorates and other relevant MDAs across the country.  

This report describes the performance of the sector as regards the MDG targets, CAADP and 
GPRS II, as well as FASDEP targets and objectives. In addition the strengths, weaknesses, 
opportunities and threats (SWOT) to the sector during the year are also identified and presented. 

Key lessons learnt during the year under review are enumerated and the corresponding 
appropriate strategies and recommendations to strengthen or reduce these findings are proposed. 

1. Features of the Agricultural Sector in the Year 2009 

1.1 Main Strengths in Agricultural Performance 
The available field data indicate that the performance of the sector in 2009 against that of 2008 
was positive. It increased from 5.14% in 2008 to 6.19% in 2009 with the crops and livestock sub-
sectors contributing the largest (7.0%). Forestry and logging contributed the least growth rate of 
3.7%. The sub-factors are: 

Environmental Factors 

• The Ghana Meteorological Agency’s (GMA) seasonal forecast model did indicate an 
average normal to above normal rainfall amounts over the entire country during the main 
rainy season. However actual rainfall situation for the year was favourable for the three 
(3) northern regions. 

Ministerial Factors 

• MoFA’s introduction of   special programmes/projects such as the block farm, fertilizer 
subsidy programme and intensification of dry season farming in the three northern 
regions went a long way to especially improve the production level of the crop sub-
sector. 

1.2 Main Bottlenecks to Agricultural Performance 

External Factors 

• The effects of bush fires, dry spells, malaria, agricultural inputs and fuel prices hikes, 
illegal mining, activities of Alien Fulani Herdsmen and animals thefts adversely impacted 
the performance of the sector in 2009. 

Financial Services 
The sector had difficulties regarding credit access due to the same perennial reasons, namely: 
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• Lack of collateral due to lack of/ or poor quality of assets, lack of ownership of assets for 
certain group of farmers,  

• Poor financial management on the part of the farmers 
• The perception that  farming is weather dependent and therefore a risky venture 

• Inability of client farmers to prepare viable project proposals or business plans. 

• High interest rates (over 30%)  as well as high cost of service delivery to the sector 

These difficulties led to a decline in access to loan facilities by farmers in 2009. 

Farm Inputs 

• Though efforts were made to make available farm inputs such as fertilizer, agrochemical 
and mechanisation services, most of these got to the farmers a bit too late. Considering 
the fact that most of our farmers depend on the weather, the desired effect on production 
was minimal. 

• The sale of fake or expired agro-chemicals, difficulty in land acquisition for agriculture 
production in peri-urban areas as well as high labour and tractor services cost during peak 
periods of farming and high prices of agro-inputs especially herbicides limited 
production. 

Value Addition 

• Inadequate processing, storage and marketing avenues during peak production periods for 
crops like citrus, pineapple and tomato as well as  inadequate supply of raw materials, 
such as soybean, groundnut and cotton, to agro-processing companies in a sustained 
manner continued to limit  performance of the agro-processing sub-sector 

Ministerial Implementation 

• Low AEA/farmer ratio (1:1,500) as well as inadequate means of transport led to poor 
supervision and monitoring of agricultural activities at the regional and district levels. 
Also late release and inadequate funds hampered the progress of most operations in the 
regions and districts. 

2. Contribution of the Agricultural Sector to MDG Targets 

2.1 Reduce by half, between 1990 and 2015, the Proportion Suffering from Hunger 
All the major food staples showed surpluses in 2009 compared to estimated national 
consumption in 2008 (kg/head), apart from rice which showed a deficit of 15.49. 

2.2 Integrate the Principles of Sustainable Development in the National Policies and Reverse 
the Current Trend of Natural Resources Degradation 

FASDEP has as one of it six objectives, natural resource management. The Sustainable 
Agricultural Land Management Strategy (SALMS) document was officially launched in August, 
2009. The strategy and action plan have been incorporated into the MoFA Sector Plan. 
Implementation is expected to commence in 2010. 
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3. Contribution of the of the Sector to CAADP Objectives 
The agricultural sector contributed to the four CAADP objectives in the following ways 

3.1 Sustainable Land Development and Reliable Water control Systems 
The document for the National Irrigation Strategy Policy and Regulatory Measures to address 
key constraints preventing improved irrigated agriculture in the country has been sent to Cabinet 
and is awaiting approval. 

3.2 Enhancement of Food Supply and Reduction of Hunger 
Per capital production for human consumption for all but one (cocoyam) of the major staples 
recorded an increase averaging 76.82 kg/head in 2009 compared to 72.59 kg/head in 2008. 

3.3 Development of Agricultural Research, Technology Dissemination and Adoption 
A total of 1,143,752 accessed various technologies in crop production, livestock, fisheries and 
other technologies related to agriculture. During the same period last year, 1,182,698 
beneficiaries were recorded, which is a decline of 3%.  

3.4 Sustainable Development of Livestock, Fisheries and Forestry Resources 
The MoFA Livestock Breeding Stations increased the breeding stock supplied to farmers from 
1,567 in 2008 to 1,713 (heads) in 2009, representing an increase of 9.3%. The fisheries sub-
sector also had a remarkable improvement over the preview year growing from 3.0% in 2008 to 
4.7% in 2009. MoFA made efforts to develop forest resources through sustainable agro-forestry, 
planting of shady trees as woodlots, and windbreaks around farms and other settlements. 

4. Contribution of the sector to GPRS II Objectives and Targets 
The Agricultural sector in 2009 contributed to three of the GPRS II objectives as follows 

4.1 Contribution to National GDP and Growth Rate 
The growth rate of the agricultural sector increased from 5.14% in 2008 to 6.19% in 2009. Its 
contribution to GDP was 34.07% during the year as against 33.59% in 2008. 

4.2 Contribution to Poverty Reduction 
The Fertilizer Subsidy Scheme and the Youth in Agriculture Programme (YIAP) provided 
opportunities for farmers to have access to credit through an innovative scheme. The programme 
also purchased harvested produce at agreed upon prices. The year also recorded appreciable 
nominal price increases for major staples and vegetables. This has empowered most poor 
farmers. 

4.3 Contribution to Employment 
The sector continues to be the largest employer. Even though, workers in the industry receive the 
least, they earn, on average, GH¢ 3.30 for an 8-hour work day, which is higher than the national 
minimum daily wage of GH¢1.35. 
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5. Contribution of the Sub-sector to FASDEP Objectives 

5.1 Food Security and Emergency Preparedness 
Generally, total crop performance (yields) continued to show increases from 2007 to 2009.  Also 
the area cropped for all food commodities increased in 2009 compared to 2008 except cocoyam, 
sorghum and groundnut. However, emergency preparedness initiatives undertaken in 2009 
numbered 18 in eight (8) regions. This showed a percentage decline of 60% compared to 2008. 

5.2 Improved Growth in Incomes 
The delivery of improved technologies and methods increased yields; coupled with the increases 
in the prices of agricultural commodities, farmer incomes marginally improved in 2009. 

5.3 Increased Competitiveness and Enhanced Integration into Domestic and International 
Markets 

The year recorded a reduction in the volume of selected agricultural commodities. The earnings 
from maize declined by some 58%, that of yam, exotic vegetables mango, banana, fish and sea 
foods declined by 19%, 49%, 55%, 9% and 21% respectively.  However, the export value of 
these commodities yielded US $ 2,984,478.81, a 127% increment over 2008 value of US $ 
1,312,851.86.  

5.4 Sustainable Management of Land and Environment 
In the year 2008, a total of two hundred and twelve (212) actions were taken, as against one 
thousand and forty three (1,043) in 2009, a percentage increase of 392% over the period. 

5.5 Science and Technology Applied in Food and Agriculture Development 
In 2009, 78% beneficiaries of science and technology benefited from crop related technologies, 
with 19% benefiting from livestock technologies, 0.3% from fisheries technologies and 2.7% 
benefiting from other agricultural technologies. However there was a decline of 3% in the total 
number in 2009 over that of 2008. 

5.6 Improved institutional Coordination 
In this regard, in collaboration with other stakeholders the Food and Agricultural Sector 
Development Strategy II (FASDEP II) was prepared.  To actualize the policy document, the 
Ministry, in collaboration with its partners and stakeholder, under the auspices of the 
ECOWAS/NEPAD prepared an investment Compact. The ultimate purpose is to increase the 
effectiveness of planning and execution of government interventions. 

6. FASDEP subsector policies 

6.1 Irrigation Development 
Area under informal irrigation increased by 8.3%, while that under informal irrigation increased 
by 6,010 ha (51.7%) in 2009.  Area cropped under formal irrigation however, decreased by 12%. 



7 | M i n i s t r y  o f  F o o d  a n d  A g r i c u l y u r e -  2 0 0 9  A n n u a l  P r o g r e s s  R e p o r t  

 

Civil works on the nine (9) schemes under rehabilitation have been completed, while pump 
installation of five schemes are almost completed.   

6.2 Agricultural Mechanisation 
The Agricultural Engineering Services Directorate facilitated the assembling of 78 Kubota 
tractors under the 2KR2007 Japanese Grant program. All tractors have since been sold out to 
applicants. The number of farm mechanisation centres established and operational in 2009 
increased by 517% over 2008 due to the establishment AMSECs. 

6.3 Access to Agricultural Inputs 
Input outlet points increased by 3.4% in 2009 compared to the previous year. Total fertilizer 
imports increased by 197.4% compared to 2008. Liquid formulation insecticides imports 
increased marginally by 3.6% but that of solid formulation decreased substantially by -77.86%. 

6.4 Human Resource Development 
Number of staff trained locally in 2009 increased by 95% as compared to 2008. However for in-
service training, there was a drop compared to 2008.  Crop and livestock sub-sectors had the 
highest share of training, representing 33% and 21% of total in-service training, respectively.  
The number of staff who participated in overseas training programmes in 2009 was 76. 

6.5 Others 

6.5.1 Pro-Poor Interventions 
The school feeding program, the block farming concept as well as the expansion of the AMSEC 
program were some of the interventions to alleviate the condition of the vulnerable. 

6.5.2 Youth in Agriculture 
The programme has four components; crops, livestock and fisheries production and agribusiness. 
In all, about 27,470 youth were involved in the initiatives, of which 18,408 were males (67%) 
and 9,062 females (33%).   

6.5.3 Gender Mainstreaming 
Planned programmes that were gender sensitive reduced by 6.9% in 2009, with a corresponding 
reduction in budgets allocated to gender sensitive activities by 4.8%. Female recruitment 
increased slightly by 1.1% in 2009, whilst those in decision making levels reduced by 3.4%  
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7.0 FASDEP Cross-Cutting Policies 

7.1 Land Policy 
Land transaction period reduced from 7 months in 2007 to 3 months in 2008 and further reduced 
in 2009. A maximum of 2.5 months was used in procuring deeds, with 7 months spent in 
processing “land titles” 

7.2 HIV/AIDs 
There was an increase of 5.7% in the total number of farmers sensitized on HIV/AIDS.  Also a 
total of 261 MoFA staff were counselled and tested to know their HIV/AIDS status. However, 
the prevalence rate in 2009 was 1.9% compared to 1.7% in 2008. 

8. Level of Implementation of Strategic Actions recommended for 2007 to rectify Priority 
Gaps towards attaining FASDEP and GPRS Objectives 

8.1 Policy Implementation and Monitoring 

8.1.1 Complete, Implement and Monitor Policies 
The Medium Term Agriculture Sector Investment Plan has been developed on the basis of the 
Food and Agriculture Sector Development Policy (FASDEP) and it is on the strength of the 
Sector Investment Plan that a Compact was signed on 28th November 2009 at a CAADP 
Roundtable Conference. 

8.1.2 Institutionalise, in 2009, a Revised Monitoring and Reporting System by Sub-sector 
The monitoring and evaluation unit of the MoFA conducted monitoring visits to some regions to 
assess the achievements of sector results that were set for 2009 notably the block farms. 

Some Observations/Lessons Learnt, Recommendation and/ or Strategic Actions in 2009 
# Observations Recommendation 

1 The erratic rain fall pattern as well as the long drought 
periods in certain parts of the country affected the 
production level of some farms 

It is expected that more drought resistant crops and 
cropping under irrigation will be promoted in subsequent 
years to reduce yield losses during long periods of 
drought.   

 

2 Though efforts were made to make available farm inputs 
such as fertilizer, agrochemical and mechanisation 
services, most of these got to the farmers late to have the 
desired effect on production and productivity 

Interventions must be correctly timed to have the desired 
or expected impact, especially in the area of crop 
production which is largely rain dependent 

3 Indiscriminate felling of trees especially in the forest 
areas and bush burning in the savannah and transitional 
zones led to precipitation levels reducing drastically in 

Awareness creation as regards the effect of environmental 
degradation and their effect on climate must be intensified 
as well as  enforcement of laws banning the indiscriminate 
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# Observations Recommendation 

2009 by 19.45%.  felling of trees and bushfires   

4 The situation of illegal mining had negative effect 
(reduction of agricultural farm land and labour etc) on 
food production as relatively higher food prices were 
reported from the districts concerned. It affected cost of 
labour for agricultural activities in the districts where 
these activities are rife. 

Legislation to tackle illegal mining must be enforced as 
well as finding alternatives to these activities. 

5 The introduction of the block farm concept and the 
imposition of the import duties on rice led to increase in 
domestic rice production by 29.64%. 

The policy seems to be having a positive effect and must 
therefore be stepped up. 

6 There were inadequate processing, storage and 
marketing avenues during peak production periods for 
crops like citrus, pineapple and tomato. 

A system of mopping up the excess must be put in place to 
stop the periodic glut and subsequent shortage. Incentives 
must be put in place to encourage investments in 
processing and storage. 

7 Time bound activities could not be implemented 
effectively due to late release and inadequate funds. 

This is a perennial problem, however, a solution must be 
found as it slows down or even cripples very important 
operations. 

8 There was a drop of (29.28%) in the number of animals 
vaccinated throughout the country during 2009 as a 
result of the high cost of vaccines and their 
unavailability. 

Concerted effort must be made to secure vaccines in time 
to forestall any occurrence of epidemics. Local 
manufacture of cheap generic forms of these vaccines 
should be explored. 

9 There was high increase in fresh tomato prices due to its 
competition with the processing industries and farmers 
especially in Akomadan drifting from tomato production 
to production of staple crops. 

Interventions should be put in place to increase 
productivity and production to satisfy the fresh and 
processing markets.  

 

10 Transport and other market charges contributed 
enormously to the nominal prices of agricultural 
commodities on our markets. 

Intervention in the area of transport (vehicles and good 
roads) will go a long way to make food available and 
affordable to many households.  
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MoFA ANNUAL PROGRESS AND PERFORMANCE REPORT FOR YEAR 2009 
 

1. INTRODUCTION 

The 2009 Annual Progress Report presents the agricultural sector’s contribution to the MDG 
targets, CAADP objectives, GPRS II objectives and targets as well as the FASDEPII objectives 
and targets. The report also highlights the strengths and weaknesses of the agricultural sector. To 
overcome the weaknesses and build on the strengths of the sector, key lessons learnt, relevant 
recommendations and strategies to address them have been proposed. 
 
The report is presented in two parts.  Part One presents the performance of the agricultural sector 
in line with FASDEP II objectives.  Part Two summarizes specific achievements/activities of 
MoFA National Directorates and some of the donor-funded projects.  
 
Part One of the report has seven sections as follows: Section one introduces the report; Section 
two describes the main features of the agricultural sector; Section three, four and five analyze the 
contribution of the sector to the achievements of the Millennium Development Goals (MDGs), 
the Comprehensive Africa Agriculture Development Programme (CAADP) and the Growth and 
Poverty Reduction Strategy (GPRS II) objectives and targets. Section six shows the sub-sector’s 
contribution to the objectives and targets of the Food and Agriculture Sector Development Policy 
(FASDEP II). Section seven sums up lessons learnt, recommendations and strategic actions for 
2010, all aimed at improving the sector. 
 
 

2. MAIN FEATURES OF THE 2009 AGRICULTURAL YEAR 

2.1. Effects of Climatic Conditions and External Forces on Agriculture 

The Ghana Meteorological Agency’s (GMA) seasonal forecast model did indicate an average 
normal to above normal rainfall amounts over the entire country during the main rainy season. 

Actual rainfall situation for the year was favourable for the northern sector regions namely Upper 
East, Upper West and Northern Regions.  The rainfall situation, however, was erratic for the 
main season for the rest of the country and was delayed for 3-5 weeks.  The southern sector 
namely Greater Accra, Central, Eastern, Volta Regions, some parts of Ashanti (Adansi South, 
Adansi North, Asante Akim North, Asante Akim South, Ejura Sekyere Odumasi, Offinso and 
Amansie West districts ) and Brong Ahafo (transitional and savannah zones) regions experienced 
below normal and erratic rainfall during the minor season.  The situation adversely affected 
minor season cereal production, especially maize as there was not enough moisture to support 
crop growth. It is expected that more drought resistant crops and cropping under irrigation will 
be promoted in subsequent years to reduce yield losses during long periods of drought.   
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Levels of precipitation reduced drastically in 2009 by 19.45%. This could possibly be attributed 
to indiscriminate felling of trees especially in the forest areas and bush burning in the savannah 
and transitional zones.  The overall impact of climate change could also have contributed to the 
situation. Comparative rainfall figures for 2009 versus 2008 and 2009 versus 30-year Average 
are shown below. 

Table 1: Regional Rainfall Distribution  

Region  2006 
(mm) 

2007 
(mm) 

2008 
(mm) 

2009 
(mm) 30 years 

average (mm) 
% Change      
(2009/2008)  

% Change   

 (2009/30- yr  
average)  

Western 1,350.0 1,678.0 1,518.0 1,734.0 1,558.0 14.2 11.3 

Central 1,462.0 1,330.0 1,361.0 823.0 1,252.0 -39.5 -34.3 

Greater 
Accra 689.0 863.0 914.0 674.9 788.0 -26.2 -14.4 

Eastern 1,410.0 1,328.0 1,454.0 987.1 1,340.0 -32.1 -26.3 

Volta 1,093.0 1,195.0 1,436.0 1,021.4 1,180.0 -28.9 -13.4 

Ashanti 1,384.0 1,542.0 1,412.0 1,350.3 1,345.0 -4.4 0.4 

Brong 
Ahafo 1,310.0 1,312.0 1,366.0 1,116.0 1,244.0 -18.3 -10.3 

Northern 1,014.0 999.0 1,223.0 1,046.5 1,155.0 -14.4 -9.4 

Upper East 925.0 1,320.0 902.0 1,138.8 912.0 26.3 24.9 

Upper 
West 982.0 1,089.0 1,171.0 1,089.1 1,022.0 -7.0 6.6 

Total 11,618.0 12,656.0 12,757.0 9,501.3 11,796.0 -25.5 -19.5 

Average 1,162.0 1,265.6 1,275.7 950.1 1,179.6 -13.0 -6.5 

Source: Ghana Meteorological Agency  

 
The rainfall distribution was favourable in terms of rainy days which accounted for improved 
food crop production, fodder and grass for livestock all year round as confirmed by the Upper 
West, Upper East, Northern, Brong Ahafo, Western and Volta Regions. However, Greater Accra, 
Central, Eastern and Ashanti Regions experienced uneven rainfall distribution which adversely 
affected crop performance. 
 
Though flooding was recorded in a few districts in the Northern, Upper West, Upper East, 
Central and Brong Ahafo Regions, it did not have any significant effect on average production 
levels. 
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Figure 1: National Rainfall Series From 2006-2009 

 

 

Figure 2:   Percentage changes in rainfall distribution of 2009 & 2008 compared to 30-year 
average  
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The year recorded 23 external forces compared to 29 the previous year. It started with bushfires 
as the dominant feature during the first quarter due to the hazy harmattan conditions in most 
parts of the country. It was quite widespread especially in the three northern regions, the 
savannah and transitional zones of the Brong Ahafo Region and other parts of the country.  

The number of districts having incidences of bush fires which is a very important external force 
with negative impact on agriculture increased from 79 to 102. This development might have 
been mainly due to changes in the weather pattern, the growing interest for bush meat and the 
activities of Fulani alien herdsmen.  

Price variation of agricultural input, fuel price increase and the problem of malaria affected the 
entire country with accompanying negative impact on agriculture. Besides, 110 districts 
experienced occasional drought and seasonal rural-urban migration.    

Furthermore, the number of districts affected by illegal mining increased substantially from 29 
the previous year to 52 districts in 2009. The trend is on the increase.  For instance in Kenyasi in 
the Asutifi District of the Brong Ahafo Region, illegal mining continued to threaten the 
sustainability of the agricultural sector as most of the youth seem to be drifting towards illegal 
small scale mining (Galamsey). Illegal mining activities within Newmont catchment area 
intensified in the districts, attracting youth from most parts of the Ashanti and Western Regions.  
In the Eastern Region they were found in areas such as Atiwa, Kwaebibirem whilst the Northern 
Region reported Kui in the Bole District to be an area where illegal mining is on the increase. In 
the Western Region, areas such as Tarkwa Nsuaem, Bibiani Anhiaso-Bekwai, Dadieso, 
Anyinabrim Sekyere and Kakaboa as well as communities such as Goripie, Bulenga, Nadowli, 
Charikpong all in the Upper West Region were rife with illegal mining.  

The situation of illegal mining had negative effect (reduction of agricultural farm land and labour 
etc) on food production as relatively higher food prices were reported from the districts 
concerned. Furthermore it affected cost of labour for agricultural activities in the districts.  

The activities of Fulani alien herdsmen were rampant in most regions.  In the Eastern Region in 
particular, there were instances of losses of lives in the Afram Plains District and the districts 
bordering the Afram River and the Volta Lake.  The economic losses are unimaginable.  Efforts 
are being made by the Ministry, the District Assemblies and other stakeholders to provide a 
sustainable solution. 

Livestock stealing, which is on the increase, happens every year. On the other hand, incidences 
of tsetse fly infestation, crop damage, occurrence of floods and livestock epidemics reduced.  

 

2.2.  Performance of the Agricultural Sector in 2009 

Agriculture contribution to total GDP over the years has shown a steady decline from 35.4% in 
2006 to 34.3% in 2007 and to 33.59% in 2008.  The growth rate from 2000 to 2004 increased. 
However from 2005 to 2007 the sector showed inconsistent growth rates. It increased from 
5.14% in 2008 to 6.19% in 2009 with the crops and livestock sub-sectors contributing the largest 
(7.0%). Forestry and logging contributed the least growth rate of 3.7%. The increase in growth 
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rate in the crop sub sector could be attributed to special programmes/projects such as the block 
farm, fertilizer subsidy programme and intensification of dry season farming in the three 
northern regions.  In the livestock sub-sector, the increase could be attributed to the Livestock 
Development Project as well as tax exemption on poultry feed. 

Table 2:  Gross Domestic Product (At Constant 1993 Prices) and Growth Rate 

Activity 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 
Gross Domestic Products 
Agriculture 36 35.9 35.8 36.1 36.6 36.0 35.4 34.7 33.59 34.07 
- Crops and 
livestock 

24.3 24.5 24.7 24.7 24.4 23.8 23.0 22.7 22.28 22.76 

- Cocoa 3.5 3.3 3.1 3.5 4.3 4.6 4.4 4.3 3.90 3.92 
- Forestry and 
logging 

3.5 3.6 3.6 3.6 3.6 3.6 3.4 3.3 3.20 3.17 

- Fishing 4.6 4.5 4.4 4.4 4.4 4.1 4.4 4.4 4.21 4.22 
Growth rate 
GDP 3.7 4.2 4.5 5.2 5.6 5.9 6.43 5.7 7.3 4.4 
Agriculture 2.1 4.0 4.4 6.1 7.0 4.1 4.5 4.3 5.14 6.19 
- Crops and 
livestock 

1.1 5.0 5.2 5.3 4.3 3.3 3.5 4.0 5.82 6.99 

- Cocoa 6.2 -1.0 -0.5 16.4 29.9 13.2 2.0 6.5 5.0 5.15 
- Forestry and 
logging 

11.1 4.8 5.0 6.1 4.2 5.6 2.6 2.5 3.5 3.67 

- Fishing -1.6 2.0 2.8 3.0 6.2 -1.2 15.0 5.0 3.0 4.87 

Source: Ghana Statistical Service 

 
Main strengths in the agricultural performance  

i. The crops sub-sector showed a remarkable improvement over the previous years in that, 
area cropped, total production as well as yield per hectare all showed increases for most 
of the staples. Percentage changes of 2009 over 2008 for rice, maize, cassava, and 
groundnut production are 10.17%, 29.64%, 7.50% and 11.91% respectively. The only 
low point is the decrease in cocoyam production which reduced by 10.92%  

ii. The introduction of the block farm concept and the imposition of the import duties on 
rice led to increase in domestic rice production by 29.64% 

iii.  Farmer incomes also marginally improved as a result of the nominal increases in the 
prices of agricultural commodities in 2009. 

iv. More tractors and other farm machinery were made available for modernization of 
agriculture through the expansion of the AMSEC program. 

v. The breeding stations recorded increases in births and breeding animals supplied to 
livestock farmers by 5.6% (i.e. from 1,567 to 1,713) and 9.3% (i.e. from 2,267 to 2,394) 
respectively. Also the early warning system put in place by VSD is working well, as 
over the last three years there has been a steady increase in the detection of outbreaks.  
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vi. The fisheries sub-sector, 419 ponds were constructed in 2009, an increment of 66% over 
that of 2008 (253). In addition, the 26.5131ha total area put under pond construction is 
more than 100% compared to 12.999ha in 2008. 

vii. In the area of improved technology, various technologies in crop production, livestock, 
fisheries and other technologies related to agriculture were demonstrated and 
dissemination. However in 2009 a total of 1,143,752 people benefited compared to 
1,182,698 beneficiaries in 2008, which is a decline of 3%. 

viii.  Available data from ADB indicate that there was a percentage increase of 13.85% in the 
agricultural credit extended in 2009 over 2008. 

ix. The Youth in Agricultural programme was introduced as an intervention to increase 
production to ensure food security whiles creating employment for the youth. The 
programme has four components; crops, livestock and fisheries production and 
agribusiness. The year 2009, recorded a total of twenty seven thousand, four hundred 
and sixty-three (27,463) youth involvement in the initiatives, made up of 16,354 males 
(59.5%) and 7,725females (28.2%).   

 

Main Bottlenecks to Agricultural Performance 

Challenges identified within the sector include: 

External Factors  

Bush fire, dry spell, malaria, increase in prices of agricultural inputs and fuel, illegal mining, 
negative activities of Alien Fulani Herdsmen and stealing of animals were external factors that 
limited performance.  

Financial services 

i. Financial institutions and the youth perceive agriculture as a high risk venture and are not 
willing to invest in it. 

ii. Decline in access to loan facilities by farmers as a result of poor recovery under 
programmes and projects in MoFA remains a problem.  

iii.  Inadequate, short term and high interest rate of agricultural loans make production 
uncompetitive. 

Farm inputs 

i. The sale of fake or expired agro-chemicals which negatively affects production and 
human health is an issue to contend with. 

ii. Increasing difficulty in land acquisition for agriculture production in peri-urban areas.  
iii.  High cost of labour and tractor services during peak periods of farming and high prices of 

agro-inputs especially herbicides increased the cost of production.  
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Value-addition  

i. There were inadequate processing, storage and marketing avenues during peak 
production periods for crops like citrus, pineapple and tomato. 

ii.  Inadequate supply of raw materials, such as soybean, groundnut and cotton, to agro-
processing companies in a sustained manner. 

MoFA Programme Implementation  

i. Low AEA/farmer ratio (1:1,500) and inadequate motorbikes (ratio of one motorbike to 3 
AEAs) for extension delivery, data collection, especially at the district levels. 

ii. Time bound activities could not be implemented effectively due to late release and 
inadequate funds.  

iii.  There was poor supervision and monitoring of agricultural activities due to inadequate 
vehicles at the regional and district levels. 

iv. Performance of staff especially in the newly created districts was hampered due to 
inadequate office and residential accommodation. 

Main factors influencing farmer strategies 

Farmers generally try as much as possible to minimize risk in their farming operations. For the 
year 2009, farmer strategies and decisions to grow a particular commodity were possibly 
influenced by, among others, the following factors: 

i. Introduction of the block farming concept 

ii. Expansion of the AMSEC program 

iii.  Imposition of import duties on rice 

iv. Creation of the National Food Buffer Stock Company 

v. Impact of ongoing Projects 

vi. Market outlet created by WFP through its P4P program 

 

Contribution of Agriculture Sector to MDG Targets 

2.4.  Reduce by half, between 1990 and 2015, the proportion of population suffering from 
hunger. 

The year 2009 recorded a remarkable improvement over 2008 regarding national food 
production and food availability for human consumption. Available data indicate that Ghana is 
food secure as total production for human consumption exceeds estimated national demand. All 
the major food staples showed surpluses compared to estimated national consumption in 2009 
(kg/head) apart from rice and soybean which showed deficits of 15.49 and 1.27 respectively.  

In 2009, all the roots and tubers crops recorded surpluses in food production. With the exception 
of milled rice and soybean, all other cereals and legumes also recorded surpluses. The deficits for 
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rice and soybean decreased by 7.8% and 35.6% respectively. This was achieved as a result of the 
implementation of special crop production intervention like block farm, Nerica Rice 
Dissemination Project, Inland Valleys Rice Development Project and Rice Sector Support 
Project. Even though the year recorded increases in consumption, there was more than 
proportionate increase in production. 

From 2007 to 2009, the Upper West Region recorded reduction in the number of districts facing 
chronic food deficit. Three regions, Greater Accra, Upper West and Ashanti indicated   
nutritional deficit whilst Central and Upper East Regions improved on the previous year’s 
situation. 

Table 3: Domestic Food Supply and Demand of Key Staples 

Commodity Total Domestic 
Production (Mt) 

Production Available 
for Human 
Consumption 
(000Mt) 

Estimated National 
Demand (000Mt) 

Deficit/Surplus           
(000Mt) 

2008 2009 2008 2009 2008 2009 2008 2009 

Maize 1,470.1 1,619.6 1,090.1 1,197.7 1,024.5 1,052.1 65.6 145.6 

Rice(milled)** 181.2 234.9 157.6 204.3 561.4 576.5 -403.8 -372.2 

Millet 193.8 245.5 168.6 213.6 23.4 24.0 145.2 189.6 

Sorghum 331.0 350.5 288.0 304.9 11.7 12.0 276.3 292.9 

Cassava 11,351.1 12,230.6 7,945.8 8,561.4 3,576.3 3,672.9 4369.5 4888.6 

Yam 4,894.8 5,777.8 3,915.8 4,622.2 980.0 1,006.5 2935.8 3615.7 

Cocoyam 1,688.3 1,504.0 1,603.9 1,428.8 935.6 960.9 668.3 467.9 

Plantain 3,337.7 3,562.5 2,837.0 3,028.1 1,983.4 2,037.0 853.6 991.1 

Groundnut 470.1 526.1 423.1 473.5 280.7 288.3 142.4 185.2 

Cowpea 179.7 204.9 152.7 174.2 116.9 120.1 35.8 54.1 

Source:   MOFA (SRID) Notes:  Estimated Population based on 2000 Census figure (18.9) and growth rate of 2.7%  
(2009 = 24.02m 70% of domestic production for maize, millet, sorghum and cassava, 80% for rice, yam, cocoyam 
and plantain, groundnuts, cowpea and livestock feed. ** 60% of paddy rice.  

 

2.5  Integration of Principles of Sustainable Development in National Policies 

Targets for the year 2007 were towards developing the sustainable Agricultural Land 
Management Strategy and Action Plan (SALMS). It was expected to be completed and 
implemented in 2008/2009. The document was however finalized in Nov/Dec 2008 and 
published early 2009. It was officially launched in August, 2009.  The strategy and action plan 
has been incorporated with the MOFA sector plan for implementation starts in 2010.   
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3.  Contribution of the sector to CAADP Objectives 

3.1.  Sustainable Land Development and Reliable Water Control System 

The National Irrigation Strategy Policy and Regulatory Measures to address key constraints 
preventing improved irrigated agriculture in the country is with Cabinet pending approval. The 
constraints were associated with low agricultural productivity and slow rates of growth, 
constrained socio-economic engagement with land and water resources, environmental 
degradation associated with irrigated production and inadequate irrigation support services. The 
Agriculture Sector Plan has taken into consideration issues raised in the policy for costing and 
implementation. 

3.2  Enhancement of Food Supply and Reduction of Hunger 

Available data indicated that 2009 food crop production was a significant improvement over 
2008. Per capital production for human consumption for all but one (cocoyam) of the major 
staples recorded an increase averaging 76.82 kg/head in 2009 compared to 72.59 kg/head. The 
percentage change in domestic production of 2009 over 2008 was 12.5%.  The percentage 
increases of maize, rice, cassava, cowpea and yam of 2009 over 2008 production are 10.70%, 
29.64%, 7.50%, 14.03% and 18.04% respectively. Given that these are important staples, 2009 
domestic food production should significantly impact food supply and hunger reduction. 

Certain policies and projects implemented could be possibly responsible for the positive impact 
on the domestic food production. The residual effects of the 2008 fertilizer subsidy program, the 
expansion of the AMSEC program, introduction of the block farms as well as the import duties 
placed on rice positively impacted domestic production. 

3.3 Development of Agricultural Research, Technology, Dissemination and Adoption 

The delivery of improved technologies and methods is crucial for increased yields and incomes. 
In order to increase productivity and output to it becomes imperative that the application of 
science and technology is aggressively pursued and applied.  During the year, continuous effort 
was made by the Ministry to increase the production and productivity by the crops, livestock and 
fisheries sub-sector. To this end improved technologies were demonstrated to farmers by AEAs.  
At least twenty one (21) major technologies under crop sub-sector as well as 13 livestock 
technologies were demonstrated by AEAs.  Fisheries technologies were demonstrated in almost 
all the regions apart from the three northern regions. A total of six carefully selected fish 
technologies were disseminated by the AEAs. A total of 3,133 people benefited from 
demonstrations as against 2,491 in 2008, showing an increase of 25.8%.  In all, a total of 
1,143,752 beneficiaries (farmers, processors, and marketers of agricultural commodities) 
accessed various technologies in crop production, livestock, fisheries and other technologies 
related to agriculture. During the same period last year, 1,182,698 beneficiaries were recorded, 
which is a decline of 3%.  

Out of the total number of beneficiaries, 78% benefited from crops, 19% benefited from 
livestock, another 2.7% benefited from other agricultural technologies. The rest 0.3% benefited 
from fisheries related technologies. The low level of fisheries beneficiaries is the result of lack of 
interest on the part of investors, inadequacy of staff at the district level and high initial capital 
requirement among others.  
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3.4 Sustainable Development of Livestock, Fisheries and Forestry 

Development of the livestock sub-sector appears to improve over the years. Available figures 
calculated using a ten-year average growth rate for the various livestock species indicates 
percentage increases of 1.1%, 3.2, 5, 3, 8.8 for cattle, sheep, goat, pigs and poultry respectively. 
The increase in figures could be ascribed to increased sensitization on vaccination, good 
husbandry practices and timely veterinary services, among others  

The Veterinary Services Directorate (VSD) actively monitored animal movements and 
conducted surveillance, ensuring that animals or meat from infected areas were not imported into 
the country, carrying out ante and post-mortem inspection of all animals slaughtered in 
slaughterhouses/slabs for human consumption daily. Over the three years, there has been a 
steady increase in the detection of outbreaks indicating that the early warning system is in place 
and working. There was, however, a drop of 29.28% in the number of animals vaccinated 
throughout the country during 2009 as a result of the high cost of vaccines and their 
unavailability.  

The MoFA Livestock Breeding Stations increased the number of breeding stock supplied to 
farmers from 1,567 in 2008 to 1,713 in 2009, representing an increase of 9.3%. The increase in 
the number of births by the various livestock species was due to good husbandry practices at the 
various stations. The increase in supply of breeding stock implies that some prospective livestock 
farmers have entered the livestock industry or some farmers have increased their stock levels 
which is good for the sub-sector development. 

The fisheries sub-sector also had a remarkable improvement over the preview year growing from 
3.0% in 2008 to 4.7% in 2009. In the area of aquaculture, 419 ponds were constructed in 2009 
being an increment of 66% over that of 2008 (253). Similarly, the total area (26.5131ha) put 
under pond construction is more than 100% compared to 2008 (12.999ha). 

Efforts were made by the Ministry to develop forest resources through sustainable agro-forestry, 
planting of shady trees as woodlots, and windbreaks around farms and other settlements. In the 
year 2009 a total of one thousand and forty three (1,043) actions were taken, as against two 
hundred and twelve (212) in 2008. The forestry and logging sub-sector showed a growth of 
3.67% as against 3.5% in 2008. 

 

4. Contribution of the Sector to GPRS II Objectives and Targets  

4.1. Contribution to National GDP and Growth rate 

The sector recorded an improvement compared to 2008. It accounted for 34.07% of GDP, a 
marginal rise from 33.59% in 2008. Sectoral growth rate was 6.19%, a 1.05% increase from 
5.14% in 2008. Marginal increases were also recorded for the various subsectors. Crops and 
livestock subsectors grew by 6.19% compared to 5.15% in 2008. Cocoa and forestry grew 5.15% 
and 3.67% respectively compared to 5.0% and 3.5% in 2008. Fishery improved by 1.87% to 
grow at 4.87% compared to its growth rate of 3% in 2008. 
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4.2      Contribution to Poverty Reduction  

The year provided interesting prospects for farmers with respect to programmes aimed at food 
security and poverty reduction. The Fertilizer Subsidy Scheme and the Youth in Agriculture 
Programme (YIAP) provided opportunities for farmers to have access to credit (in the form of 
inputs) through an innovative scheme. The programme also offered to purchase harvested 
produce at agreed upon prices. Under the programme 11,577 ha of land was put under the 
cultivation of maize, rice and soybean. Interested farmers formed groups, within their locality, 
and had access to contiguous stretch of land. YIAP ploughed the land and provided money for 
maintenance as credit to be repaid after harvest.  Payment was to be made in either cash or in 
kind. 

The year also recorded appreciable nominal price increases for major staples such as maize 
(15%), local rice (18%), millet (22%) and 24% for cassava. Prices also increased significantly 
for commodities such as tomato (75%) and smoked herrings (36%). This was a good incentive 
for farmers. 

Ghana is on the right track to achieve the first of the five MDG (having poverty and hunger by 
2015), as poverty has dropped from 51% in 1991 to 28.5% in 2005/2006. However, reporting 
progress at national level clearly hides some crucial details that must not be overlooked and 
remain un-addressed. For example, 18.2% of Ghanaians still live in extreme poverty and regional 
differences in this regard could not be more prominent. Fifty-four percent (54%) of the extreme 
poor live in the Northern region alone which is home to only 17.2% of the whole population. 
Looking at Upper West, Upper East and Northern region together, they make up for 70% of the 
28.5% of the poor at national level. Farming households were singled out to be the most poor 
among all other economic activities with almost half of them (46%) falling below the poverty 
line. 
 
The poverty line incorporates both essential food and non food consumption. Individuals 
consuming at levels below this line, can be considered unable to purchase enough food to meet 
their nutritional requirements. The global trend of poverty shifting from rural to urban areas can 
also be witnessed in Ghana. Although poverty trends have been decreasing in all regions except 
in Upper West, poverty levels in Accra increased between 1998/99 to 2005/6 (GLSS V). Main 
reasons of which include the extensive north-south and rural-urban migration that has been on 
the rise and that have left urban centres increasingly more populous with a growing rate of 2.7% 
per annum (GPRS II). Migration is expected to continue to rise in response to the high food and 
fuel prices, while people leave their rural homes in the hope to find more lucrative employment 
opportunities in towns and cities. It could be argued that Ghana is on the way to reach self 
sufficiency for major staple crops, except for wheat and rice. Despite food being available, it is 
not accessible to all. Or else food is not utilized well, the manifestation of which is malnutrition. 
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Box 1:  The World Food Programme in Ghana (Local Food Procurement) 

 

 

 

 

 

 

 

 

 

 

 

4.3  Contribution to employment (more info from CFSVA) 

More than 80 percent of the currently employed population aged 15 to 64 years is in three main 
occupational categories: agriculture/fishery workers (55.1%), craft and related trades workers 
(13.4%) and service/sales workers (13%), GLSS 5.  

 

4.3      Contribution to Employment 

There are variations among occupations in urban and rural areas. Further analysis from 
WFP/CFSVA indicates that many employed persons (74.2%) in rural areas are engaged in 
agricultural occupations than in the urban areas (18.6%). For both urban and rural areas, males 
are more likely to be involved in agricultural occupations, while females are more predisposed to 
service/sales work. In the category of craft and related trades workers, males in urban areas have 
relatively higher proportions compared to their female counterparts. In rural areas, it is the 
reverse. Also, the bulk of the country’s employed persons (81.9%) work mainly in 3 industry 
groups namely, agriculture (55.8%), trade (15.2%) and manufacturing (10.9%). 

Farm hired labour receive the lowest average hourly rate of 41 Ghana pesewas whilst those who 
are engaged in financial services earn the highest average rate of GH¢1.54 per hour. Even 
though, workers in the agriculture industry receive the least, they earn, on average, GH¢ 3.30 for 
an 8-hour work day, which is higher than the national minimum daily wage of GH¢1.35. 

 

The World Food Programme in Ghana (Local Procurement of Rice Grains) 

As part of the growing trend to purchase grains locally in order to benefit local farmers; the World Food Program of the United 
Nations purchased 1,933 metric tonnes of Ghanaian rice, worth US$1,045,000. 

This rice is expected to be distributed under the school feeding program in the three northern regions,  where WFP in collaboration 
with  the Ghana School Feeding Program and the Ghana Education Service is providing school meals to over 100 000 children in 304 
schools. 

This new WFP concept is to encourage local purchases from countries in which it operates and when there is the need; with available 
funding and competitive prices food grains will be purchased locally and distributed to the vulnerable food insecure people also within 
the country. This brings a win -win situation where both farmers and the vulnerable win. 

The Northern Regional Directorate of the Ministry of Food and Agriculture supplied 55 metric tonnes, whiles AMSIG Resources, 
Sunlu Ghana Limited and EDEM Farms supplied 1,378 metric tonnes and 500 metric tonnes respectively.  The rice supplied by 
AMSIG was produced by groups of women farmers who live in Savelugu – Nanton, Tolon – Kumbungu,Tamale, West Mamprusi and 
Karaga all in the Northern Region of Ghana. 

Purchases by the WFP in Ghana have seen significant increases in recent years.  In 2008 it purchased 10,828 tonnes of food worth 
US$7.1million from Ghanaian farmers and agro processors; thus between 2008 and 2009 the program has purchased about US$10 
million worth of food consisting mainly of maize, maize meal, corn soy blend, iodized salt  and vegetable oil. Rice is an additional 
item to the existing commodities specifically for distribution in Ghana. 

The WFP building on its successful local procurement program, will soon begin a new initiative in Ghana known as “p4p” or 
“Purchase for Progress”. This is a five year pilot program which promotes the development of agricultural markets such that small 
holder farmers will produce food surpluses and sell them at fair prices to various markets including WFP Operations.  

An assessment mission is currently evaluating smallholder farmers’ challenges and building partnerships for its implementation.  
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5.0 Contribution of Sub-sectors to FASDEP Objectives and Targets 

5.1 Food Security and emergency preparedness 

5.1.1 Food security 

Solely on the basis of households’ food consumption, 5% of the population or 1.2 million people 
were observed to have very limited access to sufficient and nutritious food for an active and 
healthy life and are defined as food insecure. 
 
Food insecurity is concentrated in the poorest regions of the country which are also the areas 
most prone to adverse weather conditions, such as floods and droughts, and that have been 
disproportionately affected by last year’s soaring food prices. Thirty four percent (34%) of the 
population in Upper West region is food insecure, followed by Upper East with 15% and 
Northern region with 10%. This is the equivalent of approximately 453,000 people. The lowest 
prevalence of food insecurity was found in Accra (2%) and the rural areas in Greater Accra (1%) 
and Western Region (1%). 
 
The statistics above are likely to improve and the number of food insecure population reduced 
due the provision of credit in kind to households who are resources constrained and provided 
them an opportunity to increase their average farm holdings.  
 

Table 4:  Extent of Food Insecurity in Ghana 

Region Food Insecure Vulnerable to food insecurity 
 No of People % of 

Population 
No. of people % of 

Population 
Western (Rural)  12,000  1 93,000 6 
Central (Rural)  39,000  3 56,000 5 
Greater Accra (Rural ) 7,000  1 14,000 3 
Volta (Rural)  44,000  3 88,000 7 
Eastern (Rural)  58,000  4 116,000 8 
Ashanti (Rural)  162,000  7 218,000 10 
Brong Ahafo (Rural ) 47,000  3 152,000 11 
Northern (Rural)  152,000  10 275,000 17 
Upper East (Rural ) 126,000  15 163,000 20 
Upper West (Rural ) 

175,000  34 69,000 13 
Total  1,200,000 5 2,007,000 9 

Source: WFP/CFSVA, 2009 
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Food Security at the District Level 

The number of food production deficit districts reduced by 2 as against a target of 15 in 2009 set 
for Greater Accra, Upper West and Western Regions. This showed a significant improvement 
over that of the previous year where the number of food production deficit districts increased 
from 6 to 12. All the districts in Greater Accra Region continued to experience deficit in food 
production but improved upon access to food by expanding their food outlets. Two (2) districts 
in Greater Accra Region (Dangme East and Dangme West) however have difficulty in accessing 
food markets due to distance and poor roads. Three regions, Greater Accra, Upper West and 
Ashanti indicated that some of their districts are faced with nutritional deficit as a result of poor 
access to food markets and inadequate knowledge in nutrition based diets. 
 
Food Supply and Demand of Key Staples 
 
Trends in per capita production of the major staples in the country continued to increase between 
2000 and 2009.  Cereals (maize, rice, millet and sorghum) recorded a per capita production of 
67.42 kg, 9.78 kg, 10.22 kg and 14.59 kg respectively. The starchy staples (cassava, yam and 
plantain) followed a similar trend recording per capita production of 5.11kg, 31.26 kg and 5.61 
kg respectively. The legumes (groundnut, cowpea and soybean) also recorded increases of 1.8kg, 
0.85kg and 1.49kg respectively. The general trend observed is attributed to interventions such as 
the block farm programme, fertiliser subsidy programme, introduction of AMSEC and farmers 
willingness to adopt simple technologies for increased productivity especially during the 
production year.  

Figure 3: Food Supply and Demand of Key Staples (Deficit/Surplus MT)-2008 - 2009 
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Figure 4:   Per Capita Production of Key Staples [kg/capita] – 2000 – 2009)  
 

 

 
Access to Food Markets 

The number of food access points increased by 88 nationwide representing 3.6% in 2009 over 
figures recorded for 2008. The average weekly/daily number of food distribution points per 
district was 13 with the maximum number being 33 and the minimum being 6. In rural and urban 
areas, people get to food distribution points by foot, bicycle, motorbikes or commercial vehicles. 
The general food access situation was favourable in most rural areas; however, the severity of the 
major season rains in some rural settings destroyed most roads making access to food outlets 
difficult.  

Food Production Deficit Areas 

Nineteen (19) districts from six (6) regions were reported to have poor availability and access to 
food markets in food production deficit areas. Though all the districts in Greater Accra Region 
have food production deficits, they have huge markets that serve as bulk breaking points. Seven 
(7) districts in the Upper East and Upper West Regions were reported to have poor availability 
and access to food markets. This showed a decrease of 11.1% compared to the previous year. 
Western Region reported of 7 districts having poor access to external food markets.  
 

Nutrition 

Nutrition education is one of the major activities undertaken by the Ministry as part of its effort 
in achieving national food security. Data gathered from the Ministry of Health indicates that 
1993 and 2008 incidences of child malnutrition (underweight), stunting, and wasting have been 
reducing over the years. Malnutrition among children reduced from 23% to 14%, stunting 
reduced from 33% 28% and wasting from 14% to 9%. The improvement in the nutrition status of 
children is attributed to food based nutrition education programmes carried out among farm 
families and households at the community level by MOFA and other development agencies. The 
programme trained mothers in food fortification with legumes and other high quality protein 
sources as well as utilization of micro nutrients (foods rich in vitamin A, iron, calcium, iodine 
etc) in main dishes.  
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Table 5: Malnutrition Status 

STATUS Base 
Year   

 

1993 1998 2003 2006 2008 
Child malnutrition 
(underweight) 23% 20% 18% 18% 14% 
Stunting 

33% 31% 35% 22% 
28% 

 
Wasting 14% 10% 8% 5% 9% 
Overweight 3% 2% 4% 1% 5% 
Source: Ministry of Health 

 

Food Price Situation 

Generally the average wholesale nominal prices for major food commodities increased in 2009 
compared to 2008. The highest percentage change was observed in tomato i.e. 236.7% and the 
least in cocoyam i.e. 10.9. This showed a great improvement over the percentage change in 
prices observed during the previous year. Maize and local rice which are major staples saw 
14.6% and 18.8% increase in prices as against 72.8% and 49.3% change during the previous 
year. The improvement was attributed to increased supply of agricultural produce to food 
markets resulting from increased production levels. It was only the price of palm oil that saw a 
drop of 4.1% in the average wholesale price. 

Improvement in storage facilities, rehabilitation of ware houses, inventory credit system, 
introduction of quality rice processing mills (e.g. Bolga rice and Lolandi in the 3 northern 
regions) and re-imposition of taxes on rice are some of the contributing factors to increased 
prices.  
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Figure 5: Percentage Change in Price Levels of Selected Agricultural Commodities, 2007 – 2009 

 
 

Food situation was satisfactory as food was generally available on the major. However the 
general increase in prices affected access to especially poor households. The high increase in 
fresh tomato prices was due to its competition with the processing industries and farmers 
especially in Akomadan drifting from tomato production to production of staple foods. It is 
therefore recommended that interventions should be put in place to increase productivity and 
production to satisfy the fresh and processing markets.  

Six (6) major markets were also selected for comparative average wholesale prices analysis.  
These include Accra, Mankesim, Kumasi, Techiman, Tamale and Wa markets.  It was realized 
that markets close to where commodities are produced recorded low prices for those 
commodities despite the general increase in prices. The Techiman and Kumasi markets recorded 
low prices for major staples such as maize, plantain, cocoyam, cassava and yam compared to the 
other markets. Tamale and Wa markets recorded lower prices in millet, sorghum and groundnuts. 
Mankesim market also recorded low prices in smoked herrings. This indicates that transport and 
other market charges contribute enormously to the nominal prices of agricultural commodities on 
our markets. Intervention in the area of transport (vehicles and good roads) will go a long way to 
make food available and affordable to many households.  

Though there were increases in prices of most food commodities, changes in price levels were 
relatively fair throughout major markets in the country. 
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Table 6:  Average Nominal Wholesale Food Prices (2008-2009) 

Source: SRID/MoFA 

 

Sector Earning in Foreign Exchange  

The export value of selected commodities that are sources of foreign exchange yielded US $ 
2,984,478.81, a 127% increment over 2008 value of US $ 1,312,851.86. Despite the reduction in 
values for coffee, exotic vegetables, mango, fish and sea foods, the performance of cocoa alone 
which increased by 33% was responsible for increasing the total value. 133,055mt of cocoa, 
representing 18.72 % was processed locally.  

Agricultural Exports  

The year recorded a 5% reduction in the volume of selected agriculture commodities. Sheanut 
and pawpaw’s value however increased by 7.7% and 63.5% respectively with the rest of the 
export commodities showing declines. The horticultural belt of Akwapim South District was 
infected by mealy bugs which devastated pawpaw and pineapple plantations leading to reduced 
output. This also led farmers to shift to the production of other vegetables instead of the known 
fruits such as pawpaw and pineapple. 

 

Commodity  
 

Unit Average Nominal Prices  % Change 
2008/2009 

2008 2009 

Maize  100 kg 48.21 55.26 14.62 

Local Rice  100 kg 43.96 51.91 18.08 

Millet   93 kg 61.39 74.99 22.15 

Sorghum  109 kg 61.1 73.76 20.72 

Cowpea  109 kg 93.2 105.67 13.38 

Groundnuts  82 kg 92.66 114.87 23.97 

Yam  250 kg 108.12 124.66 15.3 

Cocoyam  91 kg 35.32 38.99 10.39 

Cassava  91 kg 16.53 20.26 22.57 
Plantain 9-11 kg 4.33 5.21 20.32 

Tomatoes  52 kg 52.38 91.49 74.67 

Smoked Herrings 100 singles 15.85 21.52 35.77 
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Box 2.   MOAP Support to the Agriculture Sector 

Public Sector Support 

The German Technical Cooperation (GTZ) supported the preparation of the Medium Term Agricultural Sector 
Investment Plan (METASIP) an implementation plan for the Food and Agricultural Sector Development Policy 
(FASDEP). Under commodity development, value chain analysis were carried out for priority commodities of the 
Investment Plan; hence commodity facilitators were trained in 2008, alongside core value chain facilitators who 
tailored the value chain materials to suit the Ghanaian agriculture needs and concept. The core value chain facilitators 
also upgraded the skills of the trained facilitators in facilitation and training. A mainstreaming workshop was also 
organised for about 250 participants in value chain analysis. Policy makers were also sensitised on the Value Chain 
(VC) approach.  

The programme is also making efforts at streamlining personnel management in MoFA in collaboration with HRDM 
and other DPs. In this line a database has been developed (E-Office for HRDM) and is yet to be used to capture data 
on all MoFA personnel. Other activities being supported include organisational development and functional review 
processes for PPMED and the entire MoFA respectively this is to enhance program delivery and efficiency.  

MOAP supported the development of an FBO manual for farmer groups and a manual for grasscutter production in a 
bid to improve upon extension services. The programme also supported the implementation of a workplace policy 
(WPP) for MoFA on HIV and AIDS. To date, staffs of the Central Regional office of MoFA have been assisted to 
implement their WPP. Staffs of MoFA in other regions are however yet to be assisted to implement their WPP.   

Private Sector Support 

A major effort to improve the export marketing for Ghanaian fresh fruits and vegetables was the organisation of a joint 
Ghana stand at the Fruit Logistica fair in Berlin in February 2006, 2007 and 2008. This activity provided adequate 
publicity for the horticultural industry in Ghana through which many business contacts and contracts were established. 
MOAP currently supports individual processing companies to attend Fruit Logistica out of which marketing contacts 
have been made by these processors. 

In order to research new markets, a fact finding mission has been carried out under the leadership of FAGE to the 
World Food Fair in St Petersburg / Russia.  

MOAP further supports the horticultural producer and exporter associations. The umbrella association FAGE 
(Federation of Associations of Ghanaian Exporters) was supported to develop a business concept and strengthen its 
organisational system. In the development of the pineapple industry, a strategic planning and restructuring of SPEG, is 
on going.  MOAP is also supporting HIV and TB mainstreaming activities for selected mango, chilli, pineapple and 
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Table 7:  Earning for Selected Export Commodities 

Commodity 

Quantity (000kgs) Value (000US $) 

2006 2007 2008 2009 2006 2007 2008 2009 
% 

Change 

Cocoa 685,482.00 619,533.00 551,626.00 569,760.00 1,092,530.18 1,091,333.86 1,160,450.10 1,544,370.92 33.08 

Cashew 34,961.87 23,616.40 81,190.48 52,965.08 8,981.37 10,779.33 20,423.94 20,154.10 -1.32 

Coffee 596.60 1,463.77 2,023.31 1,346.19 430.09 1,808.30 3,070.00 1,696.97 -44.72 

Sheanut 104,757.25 57,165.81 55,488.20 67,826.34 27,248.78 27,008.56 24,939.82 26,853.37 7.67 

Maize 4,756.00 222.75 902.12 456.50 315.68 44.64 81.51 33.76 -58.58 

Yam Products 20,296.52 19,715.75 20,841.55 17,571.32 14,156.91 14,551.43 14,888.80 12,032.06 -19.19 

Exotic Vegetables 12,798.36 - 5,981.88 2,165.10 3,825.68 - 2,576.74 1,308.21 -49.23 

Pineapple 60,751.08 40,456.25 35,134.35 31,566.67 19,086.13 13,474.55 11,842.25 10,628.23 -10.25 

Mango 182.46 823.73 857.57 434.87 83.21 998.16 521.87 234.95 -54.98 

Pawpaw 1,911.98 1,193.76 967.85 891.91 936.54 1,020.25 334.45 545.60 63.13 

Banana 44,098.20 52,069.02 69,772.90 47,613.06 10,297.11 9,965.08 12,717.08 11,589.53 -8.87 

Fish and Sea Food  71,055.71 64,907.99 40,240.77 30,389.46 67,902.79 86,535.52 61,005.34 48,121.32 -21.12 

Total 1,028,849.75 881,168.22 865,026.97 822,986.50 1,241,968.77 1,257,519.67 1,312,851.86 2,984,478.81 127.33 
Source:  GEPC/MOTI, CEPS 
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5.1.2. Early Warning and Emergency Preparedness 

Emergency preparedness initiatives undertaken in eight (8) regions numbered 18. This showed a 
percentage decline of 60 compared to 2008. The initiatives included training of district MIS 
officers on weather forecasting, provision of equipment for recording rainfall and monthly 
monitoring of food security situation for all districts in the three northern regions.   

Measures such as disease and pest surveillance and management, radio programmes on misuse 
and abuse of agro-chemicals as well as H1N1 awareness on army worm outbreak and stricter 
border controls were also put in place.  

In order to respond adequately to emergency food needs, the pro-cocoon technology was used to 
store 642.3 tons of maize in Wenchi and Sunyani, while in the Upper East Region demonstration 
farms covering an area of 369 hectares were established to cultivate maize, rice, cowpea and 
sorghum. 

 

5.2. Improved Growth in Incomes 

The GPRS II target for GDP per capita in 2007 was USD584. Ghana exceeded this target by 
13% to reach USD661. However, the GDP per capita increase at national level hides striking 
divergences at regional level and among the different livelihoods in Ghana. Food crop farmers, 
unskilled labourers, food processors, agro pastoralists and cash crop farmers who represent 41% 
of the population, do not reach the initial GDP per capita target of USD584 with their annual per 
capita income. Sixty-six percent (66%) of the population, including the petty traders, households 
dependent on assistance or remittances, prepared food sellers and fishermen, earn an annual 
income that still falls below the national GDP per capita of USD661.  
 
Interestingly, there is a sudden large increase in capita income from those categories of 
livelihoods who have neither reached the initial target nor the current GDP per capita level, to 
the next group of livelihoods who represent 34% of the population. They include the self-
employed, artisans, commercial traders, skilled labourers, households with stable salaries and 
other rare livelihoods.  
 
The lower poverty line of GH¢420 per adult per year, focuses on what is needed to meet the 
nutritional requirements of household members. If total expenditures fall below this line, 
individuals would be considered extremely poor because even if they allocate their entire budget 
on food they would not be able to meet their minimum nutrition requirements. It appears that a 
food crop farmer’s average annual income of GH¢441 falls just above that threshold. However, 
looking at the median per capita incomes, food crop farmers, unskilled labourers, food 
processors, agro-pastoralists, cash crop farmers, fishermen, prepared food (“fast food”) sellers 
and petty traders would all be considered extremely poor. This amounts to 57% of the 
population.  
 
The upper poverty line of GH¢540 per capita per year incorporates both essential food and non-
food consumption. Individuals consuming above this level can be considered able to purchase 
enough food to meet their nutritional requirements as well as their basic non-food needs. The 



31 | P a g e  

 

only livelihoods that would not be considered poor according to this definition are the self-
employed, the commercial traders, the skilled labourer and the salaried workers. They make up 
about 30% of the population, the remaining livelihoods would be considered poor. 
 

5.2.1.  Trends in economic livelihoods  

Table 10 shows that the largest share of poorest households can be found among the agro-
pastoralists with 63%, which is three times as high a share as at the national level. They are 
followed by the fishermen (34%), food processors (32%), unskilled labourers (28%) and cash 
crop farmers (22%). This trend is very similar to the one identified by the GLSSV 2005/2006, 
which found the highest poverty incidence of 46% of households among the food crop 
farmers42. In the case of the WFP/CFSVA this category would include the agro pastoralists, 
food and cash crop farmers. Poverty incidences gradually decrease with the stabilization and 
predictability of the returns of livelihood activities, with increased work regulations, most 
importantly with the entrance into the formal economy. This would include the commercial 
traders, skilled labourers, self-employed and salaried workers/employees. 
 

Table 8:   Livelihoods by lowest wealth quintile 

 Livelihood groups 
 

Number 
 

% 
HHs 
 

% in poorest 
wealth 
quintile 
 

1. Agro-pastoralist                                          101 2  63 
2. Agriculturalist (food crops) 1119 25 240 

 
3. Fisherman 93 2 34 

 
4. Food processor 133 3 32 

 
5. Unskilled labourer 103 3 28 

 
6. Agriculturalist (cash crops) 354 8 22 

 
7. Assistance/remittances 289 9 17 

 
8. Artisan 91 3 15 

 
9. Petty trader 384 11 12 

 
10. Prepared food seller 117 3 10 

 
11. Commercial trader 52 2 8 
12. Skilled labourer 104 3 8 

 
13. Self-employed 299 9 3 

 
14. Salaried & Service sector 515 16 

 
2 

Source: WFP/CFSVA 2009 
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5.2.2. Sector Performance 

Crop sub-sector performance 

Generally, total crop performance (yields) for cassava, yam and plantain showed continued 
increase from 2007 to 2009.  The area cropped for all food commodities increased in 2009 
compared to 2008 except cocoyam, sorghum and groundnut. Yields also followed a similar trend 
with most commodities showing increases with the exception of maize. Soybean and millet 
recorded the highest percentage change yields of 23.6% and 20.6% respectively. The marginal 
reduction in yields (mt/ha) of maize by 2.3 can be attributed to erratic rainfall pattern during the 
later part of minor season and army worm outbreak recorded in major maize growing regions. 
Significant reduction in cocoyam yields is due to the fact that most farmers do not make a 
concerted effort to plant the crop. It is a free growing crop and more or less like a welcome or 
‘positive’ weed.  Secondly over the years, cocoyam has not received enough attention and 
support from research and other stakeholders compared to the other staples. Another relevant 
reason for the drop in production is also due to the increase use of herbicides which affects 
adversely the growth and yields of cocoyam.  

During the reporting year, maize was the widest grown food crop in the country. It covered 
21.73% of the total area put under food crop production. Cassava was the seconded highest 
grown commodity covering a total of 21.48% of the total area of land grown to food crops. This 
indicates that maize and cassava continue to remain as the major staples for Ghanaians. The 
wider coverage of maize may be attributed to the block farming programme and the fertilizer 
subsidy which served as incentive for farmers to grow maize, and that of cassava is attributed to 
activities under RTIMP and WAAPP.  
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Box 3.  Assessing the effectiveness and efficiency of the coupon system of distribution of fertilizer  

 Key Findings  

A study commissioned the Peasant Farmers Association of Ghana revealed that the coupon system has been 
responsive to improving access of small scale farmers to fertilizer as a result of reduced cost. It has also increased 
production and yield levels, as well as enhanced the farmers’ ability to address their livelihood needs. However, a 
number of challenges need to be addressed in order to enhance the effectiveness and efficiency of the system. 
They include: 

i. Inadequate understanding of the modalities of the coupon system; 
ii. Late arrival of the coupons; 
iii.  Inadequate accessibility to the coupons and fertilizers; 
iv. Delays in effecting refunds to agents, distributors and companies; 
v. Irregularities in the distribution of coupons and fertilizers; 

vi. Refusal of some agents to accept coupons; and  
vii. Cumbersome procedures. 

The study further revealed that MOFA had organised a Directors’ review meeting at which a number of the 
issues identified in this study were addressed. MOFA has therefore initiated strategies to address the challenges. 
These initiatives of MOFA are complemented by outcomes of this study. The findings affirm and complement 
the steps taken by MOFA to enhance the effectiveness and efficiency of the system. It provides a second lens 
from which the issues should be viewed and addressed. In addition, it provides the foundation for conducting a 
much deeper study to examine the impact of the coupon system on small scale farmers.  

Recommendations 

Based on the findings, recommendations have been provided to enhance the effectiveness and efficiency of the 
coupon system. The recommendations integrate suggestions from the perspectives of the farmers, 
distributors/agents/dealers, MOFA and the consultant.  

They include the need to intensify sensitisation and education on modalities of the Coupon System, early 
distribution of coupons and fertilizers and increased accessibility of farmers to the coupons and fertilizer. Other 
recommendations focus on expediting refund to companies/distributors/agents/dealers, strengthening monitoring 
of the system and simplifying procedures to provide options for more than one bag of fertilizer per a coupon, 
address needs of farming communities closer to contiguous regions and improve access to transport by AEAs. 
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Table 9: Major Crop Performance in 2007, 2008 and 2009 

Commodities Cultivation area (ha) Production (mt) Yield (mt/ha) % change 

2007 2008 2009 2007 2008 2009 2007 2008 2009 

2008/2009 
Area 

Cropped 
2008/2009 
Production 

2008/2009 
Yield 

Maize 790,068  846,258  954,430  
      

1,219,601  
    

1,470,076  
    

1,619,590  1.54 1.74 1.70 12.78 10.17 -2.30 

Rice (milled) 
     

108,928  
    

132,795  
    

162,360  
         

185,341  
       

301,921  
        

391,440  1.70 2.27 2.41 22.26 29.65 6.17 

Cassava 
     

800,531  
    

839,922  
    

885,800  
    

10,217,929  
 

11,351,095  
  

12,260,330  12.76 13.51 13.84 5.46 8.01 2.44 

Yam 
     

323,591  
    

347,566  
   

378,740  
      

4,375,989  
    

4,894,848  
    

5,777,850  13.52 14.08 15.26 8.97 18.04 8.38 

Cocoyam 
     

257,547  
    

251,852  
    

224,570  
      

1,609,104  
    

1,688,334  
    

1,503,960  6.56 6.70 6.70 -10.83 -10.92 0.00 

Plantain 
     

305,285  
    

311,814  
    

324,870  
      

3,233,745  
    

3,337,690  
    

3,562,500  10.59 10.70 10.97 4.19 6.74 2.52 

Millet 
     

162,707  
    

182,231  
    

186,700  
         

113,042  
       

193,835  
        

245,550  0.69 1.06 1.31 2.45 26.68 23.58 

Sorghum 
     

208,470  
    

275,857  
    

267,210  
         

154,834  
       

330,950  
        

350,550  0.74 1.20 1.31 -3.13 5.92 9.17 

Soybean 
       

51,547  
      

61,824  
      

77,250  
            

52,812  
         

74,794  
        

112,830  1.02 1.21 1.46 24.95 50.85 20.66 

Groundnut 
     

341,638  
    

350,656  
    

342,550  
         

301,775  
       

470,099  
        

526,040  0.88 1.34 1.54 -2.31 11.90 14.93 

Cowpea 
  

138,803  
   

161,270  
    

162,670  
         

118,929  
       

179,681  
        

204,830  0.86 1.11 1.26 0.87 14.00 13.51 
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Table 11a: Proportion of Cropped Area and Total Production by Food Crop Group, 2001-2009 

Food Crop Group 

Average area 
cropped 2001-2009 
(hectare) 

Percentage of total 
food crop areas 

Average production 
2001-2009 (MT) 

Percentage of 
production of food 
crops to total 
production 

Cereals 
1,410,129 38.55 1,961,486 9.01 

Roots and Tubers 
1,363,215 30.19 15,892,924 75.15 

Legumes 
595,017 16.26 603,466 2.86 

Plantain 
893,467 24.42 901,321 3.71 

Source: Calculated from SRID figures 

 

 

Table 10:   Proportion of Cropped Area (average) per Main Food Crop, 2000-2009 

Commodity Average area cropped 
per year (Ha) 

Percentage of area 
cropped for food 
crops  

Average production 
per year (Mt) 

Percentage of 
production of major 
food crops 

Maize 794,735  21.73 1,232,297  5.83 

Rice 125,612  3.43 261,189  1.24 

Millet 191,332   5.23 170,145  0.80 

Sorghum 298,450             8.16 297,855         1.41 

Cassava 785,604             21.48 10,034,151           47.45 

Cocoyam 318,575             8.71 4,170,682           19.72 

Yam 259,036             7.08 1,688,091           7.98 

Plantain 289,360             7.91 2,687,040              12.71 

Groundnut 383,829             10.49 405,105              1.92 

Cowpea 156,618               4.28 137,268        0.65 

Soybean 54,570 1.49 61,093 0.29 

Total 3,657,720 100 21,144,916 100.00 

Source: SRID/MoFA    
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Table 11b: Variation of Yield per Main Crop during the 2001-2009 periods compared to 2000    

Commodity Yield 
(Mt/Ha) 
(2000) 

Average 
yield 
(2001-
2009) 

Yield  
(Mt/Ha)  
(2009) 

Yield  
(Mt/Ha)  
(2008) 
 

Deviation of 
2009 yield 
compared to 
2008 (%) 

Deviation of 
2009 yield, 
compared to 
2000 (%) 

Deviation of 
average 2009 
yield compared 
to (2001-2009) 
(%) 

Maize 1.46 1.55 1.7 1.74 -2.30 16.44 9.68 
Rice (milled) 2.16 2.05 2.41 2.72 -11.40 11.57 17.56 
Millet 0.81 0.90 1.31 1.06 23.58 61.73 45.56 
Sorghum 0.97 1.00 1.31 1.20 9.17 35.05 31.00 
Cassava 12.28 12.79 13.84 13.51 2.44 12.70 8.21 
Yam 6.57 6.52 15.2 6.70 126.87 131.35 133.13 
Cocoyam 12.88 13.05 6.7 14.08 -52.41 -47.98 -48.66 
Plantain 7.91 9.35 10.59 10.70 -1.03 33.88 13.26 
Groundnut 0.96 1.08 1.54 1.34 14.93 60.42 42.59 
Cowpea 0.70 0.88 1.26 1.11 13.51 80.00 43.18 
Source: SRID 

Though yield levels have generally increased, for some staples these increases have been 
marginal.  Also when 2009 is compared with 2008, maize, rice and plantain recorded deficits. 
These crops are among the high value staples of the country and this downward trend must be 
addressed.  For the agricultural sector to lead the economic growth as has been stipulated, 
MOFA together with research have to take pragmatic actions to increase yields of the various 
crops. Opportunities exist for optimum yields to be achieved and close the yield gap to.   

Table 12: Yield Gap for Selected Agriculture Commodities (mt) 

Crop Observed Yields Achievable Yields Yield Gap Yield Gap (%) 

Maize 1.46 2.50 1.0 41.60 
Rice-rainfed 2.16 3.50 1.4 38.29 
Rice-irrigated 2.8 5.00 2.2 44.00 
Millet  0.81 1.50 0.7 46.00 
Sorghum 0.97 1.50 0.5 35.33 
Cassava 12.28 28.0 16.1 56.14 
Groundnut 0.96 1.00 0.2 4.00 
Pineapple 60.0 100.0 40.0 40.00 
Yam 6.57 20.00 7.6 67.15 
Cocoa 0.40 1.00 0.6 60.00 
Oil Palm 12.0 15.00 3.0 20.00 
Source: SRID/PPMED 

 



37 | P a g e  

 

Figure 6:  Area under Cultivation of Major Staples (2007-2009) 
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Figure 7:  Yield Levels of Selected Agricultural Commodities (2007-2009) 
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Figure 8:   Production levels of Some Selected 
Staples

Production Levels of Some Selected Staples (2007-2009)
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Seed Production 

Certified seed production in the year recorded increases for all crops with the exception of 
cowpea. Maize saw an increase of 29.17%, rice -102.92%, soybean - 85.88%, sorghum - 20%, 
groundnuts - 35.45% and a decrease of 56.05% for cowpea. The increase in the production of 
certified seeds can be attributed to farmer’s readiness to use improved seeds instead of their own 
seeds. Increased area of production in the previous year also informed seed growers to expand 
production to meet the growing demand.  

Assuming all farmers use certified seeds by PPRSD in planting, the total quantity of certified 
seed maize, rice, cowpea, soybean, sorghum and groundnut produced in 2009, would only have 
been able to cover an area of 16.74%, 17.98%, 0.52%,  9.34%, 0.52% and 0.06% of grains and 
legumes cropped in 2009 respectively for the crops mentioned.  The implication being that there 
is a deficit in certified seed production. Although there is a deficit in certified seed production, 
there is usually a carry-over stock.  This can be attributed inefficient distribution system for the 
small quantity that is produced. Awareness creation among farmers and a better system of 
distribution will improve upon the adoption of improved seeds for cultivation. 

The shortfall in maize and sorghum production could be due to inadequate breeder seeds and 
failure of minor season production due to erratic rainfall. Lands originally prepared for minor 
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season maize production were used for cowpea due to poor rainfall leading to increase cowpea 
seed production.  Low patronage of available stock led low groundnut production in 2008.   

During the year under review, the National Varietal Release Committee (NVRC) approved for 
release eleven (11) improved crop genotypes that were developed by the Savannah Agricultural 
Research Institute and Crops Research Institute of the Council for Scientific and Industrial 
Research (CSIR) respectively. 

The genotypes proposed for release by CSIR-SARI and which were approved were Jasmine 85 
(Gbewa Rice), Tox 3233-31-6-2-3-1 (Nabogu Rice), Tox 3972-10-1-2-1-1-3-2 (Katanga Rice), 
NERICA 1 and NERICA 2. 

For CSIR-CRI, the following varieties were approved for release:  Cassava: AW1 (Ampong), 
AW18 (Broni Bankye), AW34 (Sika Bankye), K25 (CRI Otuhia), Rice: TOX3377 (Otoo), 
IDSA85 (Mmo tea) 
 

Box 4. Collaboration with Newmont Ahafo Mines Agriculture Improvement and Land Access Programme    
(AILAP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Planting Material Production and Distribution (Newmont Ghana Gold): 

During the year under review a number of planting materials and agro inputs were distributed to beneficiary farmers in the 
Newmont catchment area in the Asutifi District as part of the Agriculture Improvement and Land Access Programme 
(AILAP). In all a total number of 826 farmers benefitted from the package in 2009 to improve and sustain agriculture and 
food production within the Newmont catchment area.  The following planting materials and agro inputs were supplied to the 
beneficiaries; plantain suckers - 332,067 farmers; cocoa seedlings - 697 farmers; citrus 19,563 - 165 farmers; oil palm - 6,855 
101 farmers.  Others include fertilizers (various) 866 bags (50kg) for 433 farmers (maize & cocoa farmers are given 2 brands 
of fertilizers-MoP, Urea, Sulphate of Ammonia).    

AILAP FINANCIAL SUPPORT PAYMENTS - AILAP2, PHASE1 -2009  

AILAP2, Phase 1  Gender  Payment of LA/LC  Land Size (Acreage)  Amount Paid GH¢ Payment of WA 

Major  M  267  320.75   36,288.75   15,600.00 

   F  283  295.5  33,396.25   14,513.95 

Total     549  615.25  69,685.00   30,113.95 

        

Minor  M  88  95.75   10,897.50   - 

   F  64  67.75   7,681.25   -  

Total     152  163.5   18,578.75   - 

Source:  Newmont Ghana Gold-AILAP 
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Value of Crop Production  

The value of crop production indicates that production of all the selected commodities increased 
except cocoyam the value of which decreased by 2.8%.  The increases range from 27.4% in 
maize to as high as 90.4% in rice. Possible reasons for the general increase could be attributable 
to price increases as well as the fertilizer subsidy given by the government during the period 
which increased total production. Another notable reason was because of the reduction of 
imports especially rice, providing good market for local production. The block farming 
programme also motivated farmers to expand production which also influenced total value of 
crop production. 

Figure 9: Percentage Change in Value of Production of Selected Staples (2009/2008) 

Percentags change in Value of Production of 2009 over 2008
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Livestock Sub-sector Performance 

The livestock subsector plays a significant role in income generation and creation of 
employment, particularly in rural communities, with an estimated combined value of GH¢1, 
040.41 million (Ghana Living Standard Survey, GLSS, Round 5, 2008). The GLSS R5 also 
reported that 1.65 million households were engaged in chicken rearing, 1.02 million for goat, 
while 607,174 were engaged in sheep production.  Livestock also serves to provide meat, eggs 
and dairy products to meet the nation’s protein requirement. Livestock also contributes to crop 
production by providing draught power and improved soil fertility through organic manure use.  

The figures on livestock population were projections made from the 1996 Livestock Census 
since there has not been any other.  The available figures were computed using a ten-year 
average growth rate for the various livestock species (cattle (1.1%); sheep (3.2%); goat (5%), 
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pigs (3%) and poultry (8.8%). Based on these projections, cattle population stood at 1.433,157, 
sheep stood at 3.642,253, goats were 4.766,757, pigs - 263,026 and poultry - 43.858,599 for the 
year 2009.   

The sub-sector however faces the challenge of low productivity which could be attributed to low 
rate of adoption of improved husbandry practices by livestock farmers and difficulty in obtaining 
improved breeds from the breeding stations.  Although our local breeds are hardened and disease 
resistant, they are not as productive as other foreign breeds in terms of meat and milk production.  

There was a decline in the importation of meat and meat products by 15.36% except for duck, 
mutton and milk products. Pork imports reduced by 42.60% due to Swine Flu scare. 

Fisheries sub-sector performance 

The fishery sub-sector in Ghana comprises marine resources, inland (fresh water, coastal 
lagoons) and aquaculture.  It accounts for 3% of Gross Domestic Product (GDP) and about 5% to 
the country’s Agricultural Gross Domestic Product (AgGDP). The subsector also contributes 
60% of annual protein intake of Ghanaians. The total annual fish requirement is estimated at 
880,000 mt whiles average annual production is about 549,667.058mt, thus a deficit of about 
330,332.42 mt. This deficit (37.5%) is expected to reduce in subsequent years as a result of the 
steady expansion of the aquaculture sector; since available data indicate that there is a gradual 
decline in the quantities landed from capture fisheries. 

In 2009 a total of 170,744mt of fish was imported into the country; a decline of 10.9% from the 
2008 (191,656mt) quantity imported. 

 

5.2.3 Improved Financial Services 

During the year 2009, ADB approved and disbursed a total loan of GH¢134.95 million for 
agricultural development. Specifically, ADB approved and disbursed a total amount of GHC 
69.7 million to support various agricultural activities and GH¢65.250 million to Licensed Cocoa 
Buying Companies as seed money for purchase of 2009/2010 season cocoa beans. It is obvious 
that a higher percentage of the loans went into agro-marketing, followed by production, agro-
processing, export and machinery in that order.  

The repayment status of the agricultural loans indicated a global recovery rate of 44.2% as of 
November 2009. Facilities for on-farm activities continue to register the lowest recovery rates 
and it is prudent to note that repayment is a factor that influences how much loan and to which 
activity the bank can give in a year. It is therefore recommended that the Ministry and financial 
institutions should develop strategies that will facilitate prompt loan repayment by farmers.    

In 2010, the Bank intends to deepen its lending to the agricultural sector and support essentially, 
programs of the government as espoused in the 2010 Budget Statement. To this end, ADB 
intends to source for long-term concessionary funds to support these programs. It is tentatively 
projected that financial support to the agricultural sector will increase in 2010 by about 114% 
over the 2009 approval of GH¢134.954million.  
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It is expected that when the proposed Agricultural Development and Investment Fund becomes 
operational, a lot more financial resources will be available for investment into the agricultural 
sector.  Also other financial institutions, apart from ADB, will be attracted to invest in 
agriculture due to the availability of more long term loanable funds. A review of some of the 
policies and procedures under the MiDA programme should go a long way to bring a lot more 
banks on board the programme.     

Figure 10: Loan Approved by Agricultural Development Bank to Agriculture  

 (2006, 2007, 2008 & 2009) 
  

 

 

Despite the 34.07% contribution of agriculture to Ghana’s GDP, it secured only 4.5 % of 
total credit into the Ghanaian economy. Thus making it the least in comparison to other 
sectors such as industry and services which received 25.23% and 21.7 % respectively. 
Though the services sector contributed 22.12% to national GDP it however secured 21.70 
% of credit.   If the agricultural sector is going to lead the growth and development agenda 
of the country, then enough financial support should be made available to the sector to 
reduce the risk involved along the agricultural value chain for higher economic returns.  
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Table 13: Total Volume of Credit by Domestic Banks, 2009  

Sector Total % of Total 
Credit 

Agriculture, Forestry and Fisheries         3,584,565.91  4.50 
Export Trade         1,200,895.99  1.51 

Manufacturing         8,318,552.01  10.44 
Transportation, Storage and Communication         2,972,588.58  3.73 

Mining & Quarrying         2,357,823.18  2.96 
Import Trade         3,690,530.31  4.63 

Construction         5,610,886.00  7.04 
Commerce and Finance      20,936,192.09  26.28 
Electricity, Gas & water         4,411,886.29  5.54 
Services      17,287,367.66  21.70 
Miscellaneous         7,083,029.63  8.89 
o/w mortgage loans         1,250,243.66  1.57 
Sub-Total      79,121,430.80   99.31 
Cocoa Marketing            552,061.04  0.69 
Grand Total      79,673,491.85  100.00 
Source: Bank of Ghana 

 

5.2.4 Formation of FBOs and their Access to Services 

The total number of functioning FBOs recorded during the year was 5,309. This represents about 
5.4% increment over that of 2008. FBOs accessing financial services increased by 69.36% while 
those accessing marketing information increased by 124.23%. The number of water user 
associations however decreased by less than 1%. The decrease of 1% may be attributed to farmers 
moving away from irrigation sites due to encroachment on these lands especially in the Greater 
Accra Region (Ashaiman and Weija Irrigation Schemes). 

There is a revitalized effort on the part of MoFA to enhance the development of FBOs and their 
role in the sector by registering all existing and functioning FBOs in the country. This is to allow 
better targeting of interventions and assistance to farmers. Strategic initiatives like the Youth in 
Agriculture Programme (YIAP) and the fertilizer subsidy programme also contributed to increase 
in functioning FBOs. 
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Table 14: Farmer Based Organizations Accessing Services  

Type of Farmer –Based Organization  

2008 2009 

% Change 

2008/2009) 
Number of functioning  farmer based organizations 5039 5,309 5.36 
Number of functioning farmer based organizations accessing financial 
services in 2008 

1348 2,283 69.36 
Number of functioning farmer based organizations accessing marketing 
information in 2008 

941 2,110 124.23 
Number of water user association 556 552 -0.72 

Source: RADU  

5.5 Science and Technology Applied in Food and Agriculture Development 

Technology Diffusion 

Continuous effort was made by MoFA to increase the production and productivity of the various 
crops, livestock and fisheries produced by the farmers. To this end improved technologies were 
demonstrated by AEAs in their respective operational areas.   These technologies are expected to 
have immediate, medium and long term effects on the farmers yield and general well-being.  

In all, a total of 1,143,752 beneficiaries (farmers, processors, and marketers of agricultural 
commodities) accessed various technologies in crop production, livestock, fisheries and other 
technologies related to agriculture. 380,145 (33%) participants were females.  During the same 
period last year 1,182,698 beneficiaries were recorded, which is a decline of 3%. 

Out of the total number of beneficiaries, 78% benefited from crops, 19% benefited from 
livestock, another 2.7% benefited from other agricultural technologies. The remaining 0.3% 
benefited from fisheries related technologies. The low level of fishery beneficiaries is the result 
of lack of interest on the part of the farmers, inadequacy of staff at the district level and high 
initial capital requirement among others. 

Beneficiaries of Crop Technologies Demonstrated 

A total of eight hundred and thirty six thousand, eight hundred and six (836,806) beneficiaries 
(farmers, processors and sellers) comprising 301,250 females and 535,556 males benefited from 
crop technology demonstrations. At least twenty one (21) major technologies were demonstrated 
under crop sub-sector by AEAs. The number of beneficiaries decreased by 6.5% compared to 
2008 whiles the percentage of female beneficiaries increased by 2.2%. Even though the increase 
in female percentage was very small, it was a good attempt towards eliminating marginalization 
of vulnerable groups.  

Eastern Region recorded the highest number of beneficiaries under crop demonstration followed 
by Ashanti Region and then Volta Region. Of the twenty one (21) technologies demonstrated 
188,421 beneficiaries (22.6%) had training in row planting, while 171,856 farmers benefited 
from correct use of agrochemicals, representing 20.5%. Pests and diseases recognition, 
prevention and control also saw a patronage of 106,363 beneficiaries representing 12.7%.      
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It was also noted that the total number of beneficiaries per region declined across the regions 
over the year. Implementation of the Youth in Agriculture Program (YIAP) provided a platform 
for a large number of farmers to be reached with various technologies. Since being part of a 
group was a precondition to benefiting from the YIAP, AEAs were able to meet a large number 
of farmers at the same time and on the field for demonstrations to take place.  

Beneficiaries of Livestock Technologies Demonstrated  

A total of 204,058 beneficiaries, comprising 135,474 males (66.38%) and 68,584 females 
(33.6%) benefited from demonstration technologies on livestock activities by AEAs. The number 
of farmers who benefited from livestock demonstrations decreased by 3.4% in 2009 whiles the 
number of female beneficiaries increased by 5%.  

Livestock technology beneficiaries were highest in the Eastern Region with 62,393 participants 
followed by the Volta Region with 42,611 participants and the Central Region with 26,994.  

For the thirteen (13) livestock technologies that were demonstrated during the period under 
review, 51,394 beneficiaries, representing 25.2% of the total beneficiaries participated in 
improved housing for animals. This was followed by pests and diseases recognition, prevention 
and control which had 32,948 beneficiaries representing 16.14%. Most of the farmers benefited 
from improved housing as a technology, partly because of the improved housing package of 
Livestock Development Project which operates in 35 districts in the country. 

Beneficiaries of Fisheries Technologies Demonstrated  

Fisheries technologies were demonstrated in almost all the regions apart from the three northern 
regions. A total of six carefully selected fish technologies were disseminated. In all, 3,133 people 
benefited from demonstrations as against 2,491 in 2008 showing an increase of 25.8%. Female 
participation was 1% of total participants. 

Among the fish technologies demonstrated, fish processing, fingerling production and fish pond 
managment were the highest contributing 36.2%, 24.6% and 31.9% of the total beneficiaries 
respectively. None of the regional beneficiaries participated in cage culture technology.  

Due to staff inadequacy most of these technologies were demonstrated by AEAs who are not 
necessarily fishery specialists but may have obtained some basic training in the subject area. 

Beneficiaries of Other Technologies Demonstrated  

Other technologies refer to those that do not directly come under any of the major areas such as 
crops, livestock and fisheries. About 88,990 participants benefited from such technologies 
compared to 71,372 in 2008. The beneficiaries of other technologies demonstrated increased by 
25%. The use of weighing scale which is an important technology that needs serious 
sensitization was extended to 3,645 people. There were also general increases in the beneficiaries 
of technologies in all regions except in the Northern Region which recorded a marginal decrease 
of 1.98%. 
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Research-Extension Linkages 

The number of Research-Extension Linkage planning meetings held decreased by 50.52% (81 in 
2008 to 40 in 2009). 2009 was not an active year for RELC activities because of the biennial 
nature of the RELC planning sessions. The percentage of female stakeholders who participated 
in RELC meetings rose by 63.19% from 45.5 in 2008 to 74.25 in 2009.  The number of 
recommended actions declined by 30.61% over the period, this decrease is linked to the fact that 
regions try to clearly identify the problems of extension and separate them from researchable 
problems. The researchable problems are the only ones sent to these meetings for appropriate 
researches to be carried out on them. 

 
Extension Service Delivery 

Public extension service delivery continued to be plagued by inadequate number of AEAs in the 
country.  The total number of AEAs required during was 4,057, as against 2,128 at post. In 
comparison with 2008, the number of AEAs increased by 52%. 

A slight increase in the numbers of AEAs has equally affected the number of female field 
officers. In 2008, there were 257 females at post as against 273 in 2009, an increase of 6.2%. 
Ashanti Region reported the highest number of female AEAs (55) whereas the Upper East 
Region had the lowest number of female AEAs (10).  
 
To cope with the problem of inadequate AEAs in the short term, AEAs had to use Farmer Based 
Organizations as entry point for extension delivery. Other means of reaching the numerous 
farmers are: field demonstrations, field days, use of mass media, especially Radio and local FM 
stations at the district level. Some of the AEAs had to combine operational areas in order to 
service more farmers. 

 

Mobility of Agricultural Extension Agents  

There was a significant deficit in the number of motorbikes available to AEAs to enhance their 
mobility. Out of the 947 motorbikes available to AEAs in 2008, as many as 167 were out of use 
in 2009, due to old age. As at the end of 2009, the ratio of running motorbikes to AEAs declined 
from 1:2 to 1:3 AEAs in some districts relied on public transport to visit farmers while others 
had to walk to provide services to farmers. The constant challenge of inadequate motorbikes 
makes a strong case for the use of creative and innovative extension delivery services as mobile 
phones and input dealer networks.  

The total T&T amount planned with GoG budget during the period was GH¢1,398,288.68 as 
against that of 2008 which was GH¢1,563,034 %, indicating a reduction of 10.54%. 

The total T&T amount disbursed in all DADU was GH¢1,018,558.84.00. Each AEA therefore 
averagely received GH¢516.72 as T&T as against GH¢657.05 of 2008.  This compares with the 
decline of 14.60 in approved budget that was to be disbursed to all DADUs. On the average, 
AEAs in the Upper West Region received the highest amount of GH¢ 805.00 followed by those 
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in Brong Ahafo who received GH¢703.00. The least amount of GH¢220 was received by AEAs 
in the Upper East Region. 

 

Extension Coverage  

A total of 66,251 rural communities were identified, but only 55,426 communities were reached 
by AEAs and their respective supervisors with agricultural services. This represents percentage 
coverage of 84% as against extension coverage of 89% in 2008. It must however be noted that in 
2009 only 3 quarters working fund instead of four quarters was released  for planned activities. 

The number of rural communities covered three times or more in 2009 decreased by 1,117 
(1.69%). On the other hand the number of rural communities covered by extension twice in 2009 
increased by 4.83%. The number of communities covered only once also increased by 25.79% 
over that of preceding year. It is important, however, to note that the quality of extension 
services delivered matters more than the number of times AEAs visit a particular community.  

 

Availability of Mechanized Agricultural Services  

The Ministry has been at the forefront in the facilitation of the establishments and maintenance 
of animal traction and farm mechanization centres nationwide. 

The number of farm mechanization centres established and operational in 2009 increased by 
517% over 2008 due to the establishment AMSECs. The number of Extension Information 
Centres however decreased by 18.75%. It is expected that the increase in the number of 
Agricultural Mechanization centres will afford farmers the opportunity to use these services for 
prompt land preparation and other farming activities.  

Some challenges were encountered in the establishment of these mechanization and information 
centres. In the Brong Ahafo Region for instance, the agricultural extension information centre 
was temporarily closed down due to the accumulation of rental charges. A plan has been put in 
place to relocate the centre to the old MOFA office. In the Volta Region, the centres were not 
well equipped with information in the form of flyers, leaflets etc. There were also no funds to 
effectively run them. 

 

5.6  Improved Institutional Coordination  

The overall strategy to develop the sector is to ensure formulation, coordination and 
implementation of effective and efficient policies.  These policies need to be in consonance of 
both national (GPRS), regional (CAADP/ECOWAP) and global (MDG) objectives.  In this 
regard, in collaboration with other stakeholders, the Ministry prepared the Food and Agricultural 
Sector Development Policy II (FASDEP).  To actualize the policy document, the Ministry, in 
collaboration with its partners and stakeholder, under the auspices of the ECOWAS/NEPAD has 
prepared an investment Compact. The Compact (a) sets the parameters for long term partnership 
in the agricultural sector; (b) specifies key commitments on the part of government and partners; 



48 | P a g e  

 

and (c) clarifies expectations with respect to the agribusiness and farming communities in order 
to ensure successful implementation of the FASDEP agenda. Most important among these are 
sector policy, budgetary, and investment commitments as well as commitments to align and scale 
up long term development assistance to the sector. 

The Compact gives notice of GoG intentions and aspirations for the agriculture sector and 
confirms the consensus around the goals and priorities that Ghana has set for the sector and the 
partnerships and assistance that are required to achieve these goals. The ultimate purpose is to: 
(i) increase the effectiveness of planning and execution of government efforts; (ii) increase the 
effectiveness and delivery of external assistance in the agricultural sector with coordinated donor 
support and limited transaction costs and thereby (iii) provide a solid framework under which 
assistance can be scaled up to help meet the short and long term investment needs in the sector. 

To ensure consistency of sector objectives with regional and continental objectives, FASDEP 
have been aligned as indicated in the table below. 

Table 15:     Alignment of FASDEP and CAADP Objectives 

FASDEP Objectives Corresponding CAADP Pillars 

Food Security and emergency preparedness • Enhancement of food supply and reduction of 
hunger. 

• Sustainable development of livestock, fisheries 
and forestry resources 

Improved growth in incomes and reduced income 
variability 

• Enhancement of food supply and reduction of 
hunger. 

• Sustainable development of livestock, fisheries 
and forestry resources 

Increased competitiveness and enhanced integration 
into domestic and international markets 

• Improvement of rural infrastructure and trade-
related capacities for improved market access 

 

Sustainable management of land and environment • Sustainable land development and reliable 
water control systems 

Science and Technology applied in food and 
agriculture development 

• Development of agricultural research, 
technology dissemination and adoption 

Enhanced Institutional Coordination • Institutions  

 

5.7. Irrigation Development Policy 

5.7.1. Irrigation Development Strategies 

The development of an efficient irrigation sub-sector is seen as the major solution to the 
overdependence of the country’s agriculture on rain-fed farming.  Increasing the land area under 
irrigated agriculture would significantly boost food production by improving the productivity of 
farmlands through increased cropping intensities/land intensification ratios and crop 
diversification. 
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In line with this the government through the Ghana Irrigation Development Authority sourced 
for funding to rehabilitate nine (9) irrigation schemes which are currently at various stages of 
completion. In addition to this, 22 schemes have been completed under the Small Scale Irrigation 
Development Project, covering a total irrigable area of 1,279.4 ha, rehabilitation of 72 breached 
dams/dugouts in the northern sector of the country. Feasibility and design studies for the 
rehabilitation of thirty (30) small dams and dugouts in the Volta Region have also been 
completed. A major development in the irrigation sector, which is the feasibility studies for the 
Accra Plains Irrigation Project (APIP) covering 200,000ha, was completed and validated, 
including design details for 5000ha. 
  

5.7.2 Irrigation Outputs and Outcomes 

 Land Use Efficiency 

Irrigation facilities can be classified as formal; where some form of permanent infrastructure has 
been put in place usually funded by the public sector due to its capital intensive nature, or 
informal  where by individuals/groups cultivate areas through the use of simple structures and 
equipment for water storage, conveyance and distribution. These are practiced in all 10 regions 
of Ghana. 

In 2009 land put under irrigation in the formal sector recorded an increase of 774.5 ha (8.3) over 
2008. Developed land area also increased from 9,292.4 hectares to 10,065 ha, this was as a result 
of completed schemes under the Small Scale Irrigation Development Project 617.5 ha and the 
Small Farms Irrigation Project (157ha).   

Area cropped under formal irrigation decreased by 12%, from 7,904.5 hectares to 6,955 hectares 
there was also a corresponding decrease of 17.8% in the land intensification ratio, from 0.85 to 
0.70.  This drop in cropped area and low land intensification ratio in 2009 could be attributed to 
insufficient irrigation water availability to farmers and therefore, non-availability of some 
irrigated plots to farmers. There was however an increase in food production from 35,067 tons to 
47,674.5 tons, representing a 36% increase attributed to improved cultural practices. 

Area developed under informal irrigation also increased by 51.7% (6,010 ha) in 2009, this was 
attributed to the completion of the second phase of the surveys on dams and dugouts conducted 
by GIDA. Results from the survey indicated that total area under informal irrigation stood at 
17,636ha as at the end of 2009. Data obtained from MOFA regional reports indicate that a total 
of 711.5 hectares of land was cropped in 2009 under informal irrigation, representing a decrease 
of 87.4% from the 2008 figure of 5,632 hectares.   

There was also a decrease of 98% in the land intensification ratio of 0.04 from the previous 
year’s figure of 0.48.  These drastic decreases in areas cropped and poor intensification ratio may 
have resulted from the absence of records on crop production on informal irrigation.  Hence the 
combined land intensification ratio stood at 0.27, indicating a very low efficiency in land use on 
both the formal and informal irrigated sites.  The absence of data on crop production from most 
sites contributed to this low figure. 
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Management of Irrigation Facilities 

Water user groups on informal schemes  

To ensure the efficient and effective management of irrigation facilities, it has been the policy of 
GIDA under the auspices of MOFA to form and train Water Users’ Association (WUA) in the 
operation and maintenance of these facilities.  These WUAs comprise of farmer groups and 
farmers who use water at formal and informal irrigation sites for crop production, fishing and 
livestock watering. By December 2008, 307 water user groups were in existence with a 
membership of 23,912. In 2009, 58 additional groups were formed with a membership of 5,748. 
The cumulative number of water user groups at the end of 2009 stands at 365 with a total 
membership of 29,667. There was a marginal increase in female membership from 29% to 31%. 

 

5.8. Agricultural Mechanization 

The Agricultural Engineering Services Directorate facilitated the assembling of 78 Kubota 
tractors under the 2KR2007 Japanese Grant program. All tractors have since been sold out to 
applicants. 
 
To facilitate the access of agricultural services to farmers and other agricultural stakeholders, the 
directorate has the objective of establishing at least one mechanization centre each in each 
district. Till date 69 Agricultural Mechanization Service Centres (AMSEC) have been 
established and equipped with various agricultural machinery and implements. Monitoring visits 
have been undertaken to fifty (50) of the AMSEC companies and beneficiaries; during the visit 
they were taught to keep records of maintenance and repairs of tractors, such as routine 
maintenance, daily operation, weekly income and expenditure etc.  
 
 
The directorate also gave technical information on selection, procurement and use of various 
agricultural machinery and equipment to (950) nine hundred and fifty farmers, processors, 
students, researchers, artisans and manufacturers. The  machinery and equipment included 
tractors, planters, rice harvesters, rice mills, threshers, irrigation facilities (water pumps, with 
accessories etc), fruit and oil processing equipment. 

 

5.9. Access to Agricultural Inputs 

5.9.1 Input outlets and sale points 

The increasing demand for agro chemicals by farmers from both within the country and 
neighbouring countries has given rise to the increase in the number of pesticides retailers in the 
country. These outlets can be either permanent or temporary structures where farmers can obtain 
their agro input requirement. 

 During the year under review input outlet points increased by 3.4% as compared to the previous 
year; with Ashanti Region recording the highest number of input outlets despite the 13% 
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reduction in the number of regional distribution outlet as compared to the previous year. The 
reduction is not due to the closure of some outlets or sale points but the methodology for data 
collection.  The 2008 data was collected directly from AEAs whereas the current year’s data was 
collected from input dealers registered with Plant Protection and Regulatory Services Directorate 
(PPRSD). Other regions such as Greater Accra, Volta, Upper East and Upper West also picked 
their data from registered input dealers; this may however not reflect the true picture on the 
ground since there are a number of input dealers that are not yet registered with the PPRSD.  The 
general increase in the number of input outlets improved farmers’ access to agro-inputs and other 
agricultural services in the districts. 

Though the number of permanent agricultural input outlet reported in 2009 improved by 3.4%, 
the number of livestock input outlets and sales points reduced by 5% while crop input outlets 
increased by 3.5%. There were new entrants into the agro chemical business, as a result of the 
fertilizer subsidy and one acre demonstration conducted by AEAs, this contributed to the 
increased number recorded. Of the total number of permanent input outlets, livestock constituted 
12.9% and crops 87.1% in 2009 as against 14% and 86% for 2008.  

 

5.9.2. Fertilizer Imports 

The use of soil amendments in Ghana is comparatively low in comparison with other countries.  
While Ghanaian farmers use on the average 7.42 kg per hectare, other countries like Cote 
d’Ivoire and Morocco use 35.16 kg and 47.52 kg per hectare.  Egypt uses 437 kg, while South 
Africa uses 65.42 kg per hectare.  The low fertilizer use is mostly attributed to its relatively high 
cost.  With the comparatively low yield recorded for all crops in relation to the potential, there 
would be the need to intensify education on the use of soil amendments, especially chemical 
fertilizers.  In an effort to address, the low fertilizer use and its attendant comparatively low 
yields for most crops, the GoG introduced a fertilizer subsidy programme in 2008.  The subsidy 
was also one of the measures to address the high cost of food prices experienced as a result of the 
global economic meltdown. 

Total imports of fertilizer increased by 197.4% in 2009 in comparison with 2008.  This could be 
attributed to the fertilizer subsidy programme and other initiatives of the COCOBOD and other 
stakeholders in the agricultural sector.  The overall increase was due to the more than 500% 
increase in the volume of NPK and the 331.8% increase in imports of triple super phosphate 
fertilizers. 

It must be noted that the data on fertilizer imports in the tables does not represent the total 
volume of fertilizer imported into the country.  Some companies, who do not require permit to 
import fertilizers, directly import the fertilizers for their operation without reference to the Crops 
Services Directorate of MOFA and therefore those statistics are not captured by the Directorate. 

 

5.9.3 Pesticides  

Insecticides, herbicides and fungicides form the bulk of agrochemicals imported into the country. 
The importation of other products such as growth regulators, rodenticides and attractants were 
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insignificant. The importation of liquid formulation insecticides increased marginally by 3.6% 
whilst solid formulation decreased substantially by -77.86% as a result of carryover stocks from 
the previous year.  

The importation of herbicides (liquid formulation) saw a significant increase of 47.18% due to 
high adoption of the use of glyphosate by farmers due to high cost and unavailability of labour. 
Hence, the importation of herbicide (solid formulations) reduced by -30.15% mainly because the 
use of atrazine is being discouraged as a result of its ability to leach into ground water sources, 
with its attendant negative effect on human health.     

Furthermore, the importation of fungicides (liquid formulation) increased by as high as 429.62% 
due to bulk importation and ease of application. However, solid formulation reduced by -79.12% 
as a result carryover stocks from previous year. 

 

5.10 Human Resource Development 

5.10.1 Local Training 

The development and management of the human resource in MoFA contributes largely to the 
achievements of the sector’s objectives and improved performance. In the year 2009, 203 staff 
received training in different academic areas relevant to their work. The total number of staff 
trained within the year increased by 95% as compared to 2008. Male participants increased by 
87.7% whilst female participants also increased by 20%.  Areas of training were varied.  The low 
numbers of females participating in local training could be attributed to the low number of 
females engaged in the Ministry.  The proportion is one female to three males.  While some 
enrolled for diploma programmes, others were for graduate and post-graduate studies in the 
following institutions: UCC, Kwadaso Agric. College, GIMPA, Bok Nam Kim Agric School at 
Akuse, Central University, UDS, KNUST, UEW – Mampong and UG. 

Table 16: Local Training 

Year Number of 
Participants 

Male Female Course 

2007 166 118 48 Dip. Agric Extension; BSc Agric. Extension; Management 
Training Programmes, BSc Animal Health, Scientific 
Methods of Rice Production for females 

2008 104 90 14 MSc Agric; MPhil Agric; Econs, MA, BSc Animal Science, 
Agric Extension, Agribusiness, and Animal Production; Dip 
in Natural Resources and Youth Development, M&E, 
CEMBA; Scientific Methods of Rice Production for females 

2009 203 178 25 Phd,; MPhil Agric; MA; BSc Agric Technology, Animal 
Health, Agric Extension, Agribusiness; Scientific Methods of 
Rice Production for females 

Source: HRDMD/MoFA 
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5.10.2. In-Service Training  

The improvement of staff performance is key to institutional strengthening. In this vein a number 
of staff benefitted from various in service trainings.   Table 16 depicts the number of staff who 
benefited from various in-service trainings from the year 2006 – 2009.  There has been a 
continuous increase in number of staff trained on the job from 2006-2008.  However, 2009 
recorded a drop compared to the previous year.  Crop and livestock sub-sectors had the highest 
share of training, representing 33% and 21% of total in-service training, respectively.  

Table 17: Staff In-service Training 

Area Male Female Total 

2006 2007 2008 2009 2006 2007 2008 2009 2006 2007 2008 2009 

Crops 2,109 2,719 3,239 2,363 430 489 914 396 2,539 3,207 4,129 2,759 

Livestock 2,142 1,549 1,611 1,513 458 302 539 315 2,600 1,851 2,140 1,828 

Fisheries 0 40 75 618 0 47 105 211 0 87 180 829 

Planning 585 772 663 520 128 175 199 111 713 927 852 631 

M&E 810 1,008 1,045 739 209 164 281 132 1,019 1,300 1,305 871 

Gender 
Mainstreaming 

394 512 508 461 173 155 231 201 567 667 737 662 

Others 1,352 1,510 1,527 572 266 272 370 104 1,618 1,782 3,404 676 

Total 7,392 8,110 8,668 6,786 1,664 1,604 2,639 1,470 9,056 9,821 12,747 8,256 

Source: Regional Report, MoFA   

5.10.3. Foreign Training 

Several MOFA staff participated in overseas programmes to build capacities in various areas 
including food processing, integrated pest management, animal husbandry etc. Amongst the 
countries that staff travelled to were Egypt, China, and Korea etc. In all, 81 staff attended the 
overseas training programmes, of which 66 (81.48%) were males and 15 (18.52%) were females. 
The trend again reflects the proportion of females to males in the service.  There may therefore 
be the need to encourage more female engagement into the service.  Also there should be a 
concerted effort to specifically target females in the selection process.  
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Figure 11:  Summary of Trainings Undertaken by MOFA Staff 

 

 

5.11.4 Youth in Agriculture 

 
As one of the mandates of government to create jobs while making sure the country was food 
secure; the Youth in Agricultural programme was introduced as an intervention which had a two 
prong approach of satisfying the above conditions. The programme has four components; crops, 
livestock and fisheries production and agri-business.  The block farm concept was used to 
implement some of the interventions to produce crops like maize, rice and soybean. Other 
initiatives were vegetables production, aquaculture, dry season farming and input support. 

A total of 27,470 youth were involved in the initiatives, of which 18,408 were males (67%) and 
9,062 females (33%).   

In the case of the block, a total of 9,742 youth comprising 6,432 males (66%) 3,310 females 
(34%) were direct beneficiaries. 

 

5.11.5 Gender Mainstreaming  

The inter-relationship between men and women; boys and girls in households predominantly 
engaged in agriculture are generally determined by traditions and stereotyped roles for the sexes. 
There are indications from various studies that inequity exists within the agriculture sector which 
impede the equal contribution of men and women to agricultural attainments. The traditions 
include land tenure systems that do not favour land ownership by women; practices that 
discourage women from owning certain types of livestock (e.g. cattle) and unequal distribution 
of household chores. For this reason a Gender and Agricultural Development Strategy (GADS) 
was developed and launched by MoFA.  Programmes and other interventions have been 
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implemented and are being implemented regarding the GADS. An assessment has however been 
undertaken as a basis to review the GADS document.   

 

In general, planned programmes that were gender sensitive reduced by 6.9% in 2009, with a 
corresponding reduction in budgets allocated to gender sensitive activities by 4.8% in 
comparison with the previous year.  Female recruitment increased slightly by 1.1%, whiles the 
number of females in decision making levels reduced by 3.4% in the year under review. 

 

5.12 Decentralized Agriculture Sector Strengthening  

5.12.1 Public finance resource for the sector  

The total approved budget for MOFA by Parliament in 2009, increased significantly by 132.6%, 
in comparison with the year 2008.   

Total expenditure incurred and paid amounted to GH¢165.007 million, an 81% of approved 
budget for the year. Amount released for Personnel Emoluments (P.E) amount to GH¢43.90 
million against estimated budget of GH¢33.758 some 43.90% more than budgeted for. Salary 
increment for civil servants among other reasons such as unearned salaries by either resigned, 
retired or deceased staff whose names were not deleted promptly from the payroll were 
responsible for over expenditure on P.E. 

Funds released for services and investments also increased by 18.5% and 31% respectively while 
are funds for administration declined by 18.5%.  

Table 18a: Actual Releases of Approved Budget 

Item 2007 2008 2009 % Change 
2008/2007 

% Change 
2009/2008 

P.E 23.24 31.48 43.90 35.50 39.42 
Admin 1.02 1.01 0.82 -0.79 -18.47 
Service 17.91 25.88 30.66 44.49 18.48 
Invest. 27.79 68.31 89.63 145.78 31.20 
Supplementary  10.29   -100.00 
Total 69.96 126.68 165.01 81.09 30.25 
Source: Finance Directorate 

 

Table 18b: Approved Budget against Actual Releases 

Source  Approved Budget  

(GH¢ million) 

Actual Inflows  

(GH¢ million) 

Percentage Achieved 
(%) 

GoG 60.55 68.97 113.90 

HIPC - - - 
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Source  Approved Budget  

(GH¢ million) 

Actual Inflows  

(GH¢ million) 

Percentage Achieved 
(%) 

IGF 3.21 3.28 102.10 

Donor 138.88 98.46 70.90 

Total 202.632 170.707 84.20 

 

An estimated amount of GH¢ 60.55 million was budgeted to come from GOG sources to cover 
P.E, Administration, Services and Investment activities. An amount of G 
H ¢ 68.97 million was however released.  

 

Donor support for the Ministry was budget at GH¢ 138.877 million but received was GH¢ 
98.217 million representing 70.8% of the budget. 

 

Figure 12: Proportion of MoFA Budget Supported by Donors 
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Figure 13: Actual Releases of MoFA Budget Supported by Donors 

 

 

Figure 14:  Percentage of Approved Budget Released (2007 – 2009) 
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Figure 15: Actual Releases of Approved Budget 

 

 

Sector Implementation Efficiency 

District Development Implementation ratio measures the implementation of activities as 
scheduled compared to activities approved with budget at the district planning level.  In the year 
2009, more activities were implemented as compared to the year 2008. The number of activities 
implemented and completed successfully increased by 21.1% whiles activities started but not 
completed also increased by 54.8%.  

The global programme cycle implementation efficiency increased in 2007 (61.0%) and 2008 
(70.0%) but reduced by 1.4% in 2009.  This could be as a result of a general reduction in funds 
released to regions and districts especially service (donor and GoG) by 73.0% and 72.0% 
respectively  

5.12.2 Project and Programme Cycle 

A number of projects being implemented by MoFA haven’t their logical frameworks harmonized 
with MoFA policy and programmes, making the program cycle difficult to monitor and evaluate. 
Furthermore, in preparing towards SWaP, there was no clear trend to keep institutional memory 
of lessons learned from projects for MoFA as an institution. There is also little evidence of the 
exit strategy for any of the projects being implemented by MoFA to address issues of 
sustainability. 
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5.12.3 Land Policy 

There is a decreasing trend in the number of days spent in undertaking land administration 
services as was observed from data from the Land Administration Project (LAP).  Land 
transaction period reduced from 7 months in 2007 to 3 months in 2008 and further reduced in 
2009. Specifically, clients use a maximum of 2.5 months in procuring deeds, while 7 months 
were spent in processing “land titles”.  This is attributable to the opening of land registration 
centers in many districts. This indicates an improvement in the cost of doing business, especially 
those that are land related. 

 

5.13 HIV/AIDS 

HIV/AIDS is a major development challenge for food insecurity in Ghana as the virus heightens 
a reduction in active household members contributing labour for clearing, cultivation and 
harvesting. These household members contributing to the needed labour force usually fall within 
the sexually active age group of between 15 and 24. These often adopt risky lifestyles that 
predispose them to contracting the virus. While contributions of the infected person would no 
longer be forthcoming, the nutritional and dietary requirements of the sick individual would need 
to be catered for from reduced household resources. 

In line with the sensitization of the farmers and farm households on the effects of HIV/AIDS, an 
increasing trend was observed from 2007 to 2009.  In comparison to 2008, there has been an 
increase of 5.7% in the total number of farmers sensitized.  Apart from Upper West, Upper East, 
Brong Ahafo and Volta Regions more males were educated on AIDs than women in the regions. 
The total percentage increase in numbers from the previous year also depicts that more males 
were reached than females.  

In line with the HIV/AIDS work place program, the GTZ, in collaboration with MoFA, initiated 
a new program to encourage MOFA Staff to know their HIV/AIDS status. The initial program 
covered the national offices and five regions. As a result of this initiative a total of 261 MOFA 
staff were counselled and tested to know their HIV/AIDS status.  Though sensitization and 
awareness campaigns have increased over the years, there is no declining trend in the rate of 
prevalence.  Prevalence rate in 2008 was 1.7 as compared to 1.9% in 2009. 
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Figure 16:  Distribution of farmers sensitized on HIV/AIDS-2007 to 2009 

 

 

6.0 Level of Implementation of Strategic Actions Recommended for 2009 to Rectify     

             Priority gaps towards attaining FASDEP II and GPRS II objectives  

6.1 Policy implementation and monitoring: 

6.1.1 Complete, implement and monitor policies: 

• The costing of the Medium Term Agricultural Sector Investment Plan (METASIP) that 
allows for the implementation of the policy has been completed.  Strategic Environmental 
Assessment document has been published, but environment screening of MoFA 2009-
2015 Sector Plan is yet to be carried out. 

• The SALM document was officially launched in August 2009.  Strategy and action plan 
development has been incorporated in the METASIP (2010-2015). Implementation is 
expected to commence in 2010. 

• The Ministry of Food and Agriculture (MOFA) and stakeholders have worked on the 
Medium Term Agriculture Sector Investment Plan (METASIP). The METASIP has been 
developed on the basis of the Food and Agriculture Sector Development Policy 
(FASDEP) and it is on the strength of the Sector Investment Plan that a Compact was 
signed on 28th November 2009 at an ECOWAS/CAADP Roundtable Conference. It was 
signed by representatives of stakeholders (11 signatories) from the various sectors and 
stakeholders related to agriculture and Development Partners.  
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• Efforts have been made to put more land area under irrigation. Major irrigation facilities 
and broken down or abandoned dams and dugouts were rehabilitated in order to achieve 
its objective of providing food security for the country.   

6.1.2 Institutionalize in 2009, a revised monitoring and reporting system by sub sector 

The monitoring and evaluation unit of the MoFA continued with its usual monitoring visits to 
some regions to assess the achievements of sector results that were set for 2009.  Notable among 
them was the assessment of the block farm programme in the 3 northern regions. 

6.2 Crop Protection Policy, Livestock Policy, Extension Policy and other sub-sector 
policies 

6.2.1 Crop Protection Policy 

This policy aims to expand the production of certified seeds, increase output of existing 
crops and expand coverage of crops for the production of certified seed. The policy 
document distinguishes between implementation strategies and mechanisms for policy 
implementation. While the strategies spell out the functions of the various divisions of 
PPRSD, the mechanisms for policy implementation are limited to the structures that have 
been established for implementation of the IPM.  

 

6.2.2 Extension Policy 

Agricultural extension services in Ghana have undergone considerable changes in the past four 
decades. Changes in the political economy of the country, particularly the liberalisation of the 
economy with more private sector participation in service provision, decentralisation of 
governance and the national focus on poverty reduction call for a review of our agricultural 
development efforts. 

Extension policy is very critical for poverty reduction because it is this that regulates the delivery 
of services to operators. In this direction, MoFA aims to develop a pluralistic demand-driven 
extension system that includes public sector, and private sector operators, particularly 
agribusinesses and farmer organisations. The policy statement includes clearly stated principles 
that aim to assure access of smallholders, resource-poor farmers, women and other 
disadvantaged groups, to services. In this respect, public funding of delivery of extension 
services to these marginal groups is expected to continue. The policy also recognises the need for 
alternative sources of funding, and for cost effectiveness of service delivery and accountability to 
beneficiaries.  
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6.2.3 Trade Policy 

The trade policy (MOTI, 2004) includes clauses on tariff and non-tariff measures, export 
incentives and trade facilitation. The policy proceeds cautiously on the imposition of 
tariffs, and quotas, to ensure that such measures while ensuring fairness in pricing do not 
discourage competition. The policy prescription on export duties is to levy export taxes on 
selected commodities on the basis of such social costs as damage to the environment and 
use of national resources. While this prescription may be directed at the mining sector, 
products from agriculture could very easily fall into the net.  

A range of export incentives, including export credit, tax rebates, subsidies, VAT 
exemptions, are also proposed, together with provision of appropriate infrastructure at sea 
port and airport. The policy explicitly recognizes the needs of agricultural produce exports 
including cold chains for perishables and phytosanitary inspection services for all produce. 

 

6.2.4 Fisheries Policy  

The fisheries and aquaculture policy is structured around four main strategic areas of focus: 

• The management of fisheries, conservation of aquatic resources and protection of their 
natural environment; 

• The promotion of value addition in the fisheries sub-sector and the improvement of 
livelihood in the fisheries communities; 

• The sustainable development of aquaculture; and 

• The improvement of services provided to the sub-sector by the Ministry/Commission and 
other supporting institutions.  

To actualize the policy a draft fisheries regulation is under discussion. 

 

6.2.5 Livestock Policy 

Livestock policy guidelines and strategies developed by the Animal Production Directorate 
(APD) offered led to the development of a number of interventions such as: 

Cockerel Project 

In this project, 20,000 birds were raised for six weeks for distribution to 1,000 farmers.  This will 
serve as an income generation activity to the rural poultry farmer and also meet their protein 
nutritional requirement in the short to medium term.  It is expected that these farmers could 
develop to the commercial poultry farmers in the long term. 
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Sheep/Goat program 

The intervention is aimed at encouraging the rearing of indigenous breeds to meet the nation’s 
meat requirements. 

Construction of livestock housing demonstration centres - So far 6 centres have been 
established in 5 regions; Central, Western, Greater Accra, Volta and Eastern Regions.  This is 
aimed at improving the livestock housing situation. 

 

6.3 Reduce the Bottlenecks in the Post-Harvest and Commodity Outlets 

• Rehabilitated a number of warehouses and, built capacities of staff to articulate the value 
chain concept among farmers.  

• Established strategic buffer stock of grains to hold recoveries from the block farm 
program and purchase produce from farmers who are willing to do so. 

 

6.4 Activity Implementation Efficiency 

Globally, the number of activities implemented and completed within the year increased as 
compared to the previous year.  The nation recorded 69% achievement of activities planned by 
the districts. The number of activities implemented and completed successfully increased by   
21.1% whiles activities started but not completed also increased by 54.8%. For the years 2008 
and 2009, the number of activities approved as against planned dropped by 4,574 and 5,716 
respectively.   

The year recorded an implementation ratio of 0.78 against 0.89 in 2008. The absence of fourth 
quarter funds affected implementation of planned activities hence the decline of the 
implementation ratio by 0.11 points.  
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Table 19:   Activity Implementation Efficiency 

Source:  Regional Report, MoFA 

Level of 
desegregation 

  

Number of activities 
planned in district 

Planning 

 (1) 

Number of activities 
approved with budget 
from district planning 

(2) 

Number of activities 
implemented and 

completed as scheduled 
(3) 

Number of activities 
started but not 

completed 

Global programme 
cycle 

implementation 
efficiency (Ratio 

3/1) 

District 
development 

implementation 
efficiency (Ratio 

3/2) 

 
2007 2008 2009 2007 2008 2009 2007 2008 2009 2007 2008 2009 2007 2008 2009 2007 2008 2009 

Nation (1) 19559 15160 18539 17005 12947 16401 11919 10586 12823 3411 2052 3176 0.61 0.7 0.69 0.7 0.89 0.78 

Difference  - -4399 +3379 - +4058 +3454 - -1333 +2237 - +4399 +1124 - +0.09 
-

0.01 - 
-

0.19 
-

0.11 

Ashanti 2,061 2,172 1674 902 1,473 1272 645 1,194 881 167 269 293 0.31 0.55 0.53 0.72 0.81 0.69 

Brong Ahafo 1,524 5,364 9266 1,349 4,751 8590 815 4,244 6,925 335 301 1511 0.53 0.74 0.75 0.6 0.83 0.81 

Central 10,002 963 1282 9,815 899 1218 7,006 497 973 2,117 338 409 0.7 0.52 0.76 0.71 0.55 0.80 

Eastern 1,079 2,063 1804 911 1,742 1490 535 1,289 1,007 232 407 440 0.5 0.62 0.56 0.59 0.74 0.68 

Greater 
Accra 989 893 1,367 630 728 1,027 439 651 787 85 124 143 0.44 0.73 0.58 0.7 0.89 0.77 

Northern 1,325 694 589 1,297 631 534 975 597 464 177 71 43 0.74 0.86 0.79 0.75 0.95 0.87 

Upper East 722 414 563 525 376 495 380 355 412 119 48 97 0.53 0.86 0.73 0.72 0.94 0.83 

Upper West 280 488 551 270 432 496 827 294 360 51 103 92 0.7 0.6 0.65 0.73 0.68 0.73 

Volta 1,033 1,456 814 840 1,326 750 631 1,017 646 90 316 81 0.61 0.7 0.79 0.75 0.77 0.86 

Western 544 653 629 466 589 529 297 448 368 38 75 67 0.55 0.69 0.59 0.64 0.76 0.70 
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To enhance the efficient use of resources for implementation of planned activities to achieve 
sector objectives, the following recommendations are made:  

i. Cost centres should be allowed to do their own strategic planning of activities. This will 
allow for planning and budgeting of relevant activities that are achievable and realistic. 

ii. Timely release of funds allows for timely and swift implementation of planned activities 
and forward thinking. 

iii.   It is necessary that there is a commensurate improvement in the amount of funds 
allocated release for each activity. 

 

Figure17:  Global Programme Cycle and District Development Implementation Ratios   
2009

 

 

Harmonize the deficit in resources at the field level 

To enhance the performance of AEAs at the DADUs motorbikes were distributed by Extension 
Services in 2009.  There is still the call for an increase in the T&T of GH¢50.00 per AEA per 
month to GH¢80.00.  The payment of this allowance to AEAs should be contingent to 
performance. 
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7.0  Observations, Recommendations and Strategic Actions  

7.1 Impact of M&E on sector development planning  

7.1.1   Observations in 2009 include 

i. The main external factors constraining agriculture production performance were 
bush fire, malaria, illegal logging, stealing of animal and increasing cost of fuel 
and inputs. 

ii. Farmers were positively influenced by extension messages and dissemination of 
technologies. 

iii.  The few times funds were released on time, activities were smoothly implemented 
and completed. 

iv. Monitoring of annual work plans and budgets created awareness on accountability 
among all district officers. 

v. Special staple demonstration was a laudable programme with good results due to 
stakeholders’ involvement. 

vi. Some DMISOs have not fully understood the reporting format while some are 
also not computer literate. This affected the quality of report especially the new 
electronic reporting template.  

vii. Inadequate office and residential accommodation for staff, especially in the newly 
created districts hampered.   

viii.  There was short fall in mobility due to high motorbike AEA ratio. 

ix. Some district staff lacked in-service training.  

 

7.1.2 Challenges during Implementation   

i. Difficulty in collecting weather data in most districts because of the absence of weather 
stations or meteorological services to give accurate rainfall data. Some Meteorological 
Agency offices demanded payments before data is made available to district officers. 

ii. Inadequate means of transport for AEAs to visit farmers.  Inadequate office and 
residential accommodation for staff especially in the newly created districts is hampering 
performance.  

iii.  Inadequate and poor conditions of vehicles in some regions.  

iv. Poor communication links between and within districts and regions and between districts 
and regions on one side and national directorates on the other. As a result, simple letters 
and documents have to be physically sent to the respective recipients.  
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7.1.3 Recommendations 

To address the challenges mentioned earlier, the following recommendations are being 
made:  

i. Awareness creation and punitive actions against uncontrolled bushfire, illegal logging, 
and stealing of animals. This will call for coordination with relevant MDAs such as MoH, 
the Police, District Assembly and other stakeholders. 

ii. Reduce post harvest facility gap (storage, agro-processing, agro-business) in the 
agricultural value chain, especially for priority for crops. 

iii.  Implement innovative low cost extension delivery methods that lay emphasis on quality.  

iv. Increase the implementation efficiency at the field level by making adequate financial 
resources and logistics available DADU. 

v. Enter into MOU with Ghana Meteorological Agency ensure timely provision of required 
weather information for national development. 

vi. Ensure that funds for field activities are released on time and adequately.  

vii. Recruit additional AEAs and Veterinary Officers to support the growing demand for both 
extension and veterinary services. About 50% of operational areas lack the services of 
AEAs. The process of replacement of staff should be expedited to improve service 
delivery. 

viii.  Provide office and residential accommodation to enhance staff performance in the newly 
created districts. 

ix. Advocate land use planning to ensure that agricultural lands are not used for estate 
development. Improve communication links within and between districts and regions and 
also with national directorates through deployment of ICT. 

x. Implement strategies to reduce post-harvest losses.  

xi. Institute periodic in-service training for staff in various fields to upgrade their knowledge 
for increased performance.  
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Part Two 

8.0 Summary of Activities of MOFA National Directorates and some Donor-Funded 
Projects 

8.1 MoFA National Directorates 

8.1.1 Animal Production Directorate 

The Animal Production Directorate within the year undertook activities to promote and sustain 
poultry and livestock production, employment creation and income generation in a gender 
sensitive and environmentally friendly manner. 

Livestock Breed Improvement and Supply: - The year recorded an improvement in 
performance over last year. The breeding stations recorded increases in births and breeding 
animals supplied to livestock farmers by 5.6% (i.e. from 1,567 to 1,713) and 9.3% (i.e. from 
2,267 to 2,394) respectively.  The improved performance could be explained by good husbandry 
practices in spite of inadequate livestock housing and possibly new entrants of livestock farmers.   

Cockerel Project: - In order to reduce poultry meat importation and improve income of small 
holder and backyard poultry farmers, twenty-five thousand cockerels were distributed to 
thousand (1,000) farmers across the country.  This first phase of the project covered poultry 
farmers in Greater Accra, Central, Western, Easter and Volta Regions. 

Human Resource Development: - Development of staff is vital to efficient delivery of livestock 
technology and production.  Eighty two (82) staff made up of 69 males and 13 females were 
trained in areas such as livestock breed improvement, conservation of agro-by products and 
procurement procedures 

Other activities carried out by the Directorate include; 

i. Construction of 2 instead of 4 livestock demonstration centres in two regions 
ii. Monitored 24 out of 32 Livestock Development Project (LDP) districts and all targeted 

(7) livestock stations to ascertain the performance of livestock production.  
iii.  Printed 7 livestock production training manuals as targeted to facilitate livestock 

extension delivery.  
iv. Conducted demonstrations on rabbit meat processing. 

During the year under review, the Directorate generated an amount of seventy-seven thousand 
eight hundred and nineteen Ghana cedis ninety pesewas (GH¢77,819.90) from issuance of 
import permits.  Details are provided in the table below: 

Table 20: Types of Feed and Quantities of Livestock Feed Ingredients Imported 

Item Quantity Revenue, GH¢ 

2008 2009 % Change 2008 2009 % Change 

Fishmeal 12,242.7 11,530.13 94.2 24,485.4 36,185.12 147.8 
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Item Quantity Revenue, GH¢ 

2008 2009 % Change 2008 2009 % Change 

Premix 1,111.6 909.23 81.8 2,223.2 3,323.3 149.5 

Concentrate 2,211.5 4,242.4 191.8 4,423.0 18,095.08 409.1 

Soybean 1,527.53 1,016.8 66.6 3,005.06 18,494.6 615.4 

Maize 4,007.98 - - 8,015.96 - - 

Dried Distillers 
Grain 

- 430.45 - - 1,721.8 - 

Total 21,101.3 18,174.03 86.1 42,200.62 77,919.9 184.6 

Source: APD 

 

8.1.2 Veterinary Services Directorate 

To prevent diseases from getting into the food chain, the Directorate carried out the following 
activities: 

i. monitoring animal movements, surveillance,  
ii. Inspection of imported livestock and livestock products; 
iii.  Ante and post mortem inspection of slaughtered in slaughterhouse/slabs.  

Local Slaughters: - There has been a general decline in local slaughters over the period (2007-
2009), which may be partly due to the long distances of the slaughter houses/slabs (e.g. Accra 
abattoir) from the marketing centres.  The inconveniences in terms of travelling time and cost 
discouraged its patronage, particularly the butchers.   

Pathological Examination and Meat Inspection: - Ante mortem and post-mortem inspection 
were carried out to ensure that meat from animals is free from disease, wholesome and of no risk 
to human health.   In situations where the affected parts were localized, for aesthetic reasons, 
they were trimmed off and carcasses passed for human consumption.  Some common 
pathological conditions identified during meat inspection at slaughter houses include; 
tuberculosis, contagious bovine pleuropneumonia, hydatid cysts, pneumonia, pimply gut, 
cirrhosis, nephrosis/nephritis, mange/dermatitis, mastitis, liver fluke, tape worms, peste des petits 
ruminants, abscesis and milk spots. 

 

Import of Meat and other Livestock Products: - Comparatively there has been a decrease 
(about 16%) in the importation of livestock in 2009 as against 2008 i.e. from 125,927.35 to 
106,582.00.  The decrease in total meat imports can be attributed to prudent regulatory policy 
and relatively low demand for imported meat 
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Outbreaks of Scheduled Diseases: - There has been a steady increase in the detection of 
outbreaks over the past three years. This is an indication that the early warning system is in place 
and working. Detected disease outbreaks shot up from 186 in 2007 to 582 in 2008 and again 
went further to 1,290 in 2009.  

 
Production of Bacterial Vaccines: - Local production of bacterial vaccines continued during 
the period.  The vaccines are to curb anthrax, blackleg and heamorrhagic septicaemia which is 
prevalent in the three northern regions of Ghana.  
 
Disease Control: Immunization and Prophylactic Treatment: - Various strategies were 

employed throughout the country to control and contain outbreaks of scheduled diseases. 
These included spatial strategies like imposition of ban on movement, quarantine, 
restriction, regulatory services and encouraging community participation and non-spatial 
strategies of animal health programs such vaccination and prophylactic treatments.  These 
measures were taken in the event of outbreaks as well as to prevent outbreaks of diseases 
of economic importance such as anthrax, contagious bovine pleuropneumonia, peste des 
petits ruminants (PPR) rabies etc.  

Control of Endo and Ecto parasites: - Control of internal and external parasites were carried 
out.  About 537,085 animals de-wormed, while 253,356 were treated for ecto-parasites.  The 
control covered such livestock species like poultry, pets, sheep, cattle, horses, rabbits, goat, pigs, 
cats and donkeys.         

Challenges: - The challenges encountered were: 

i. Inadequate professionals and technical staff and opportunities for upgrading;  
ii. Inadequate logistic support – vehicles, poor infrastructure (dilapidated buildings offices 

and laboratories e.g. Regional Veterinary Offices and Laboratory), and veterinary 
equipment; 

iii.  Unreliable data on livestock and poultry population - the Directorate continues to rely on 
population estimates since the last livestock census was conducted in 1996;  

iv. Ineffective veterinary regulatory function - Inadequate and dilapidated 
slaughterhouses/slabs leading to poor meat hygiene and food safety practices; Non 
passage of Meat Inspection Law that would have regulated meat inspection in Ghana and 
given VSD full control of meat inspection.  

 

8.1.3 Directorate of Agricultural Extension Services 

The Directorate is responsible for overseeing agricultural technology diffusion through the 
management of an extension delivery service in the country. It played a significant role in 
implementing HIV/AIDS mitigating activities through the production and distribution of 
Information, Education and Communication (IEC) materials on HIV/AIDS. It also collaborated 
with the Ghana Aids Commission and GTZ to test and counsel MoFA staff on HIV/AIDS in the 
districts and head office.  Specific activities include the following: 

i. Training of leaders of 120 FBOs trained on HIV/AIDS mitigating methods; 
ii. Printing and distribution of 5000 IEC materials on HIV/AIDS; 
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iii.  Testing and testing of 226 MoFA staff on HIV/AIDS in the Central Region and at the 
Head Office.  35 participants had voluntary counselling and testing on HIV/AIDS on 
World AIDS Day.   

 

Agricultural technologies were developed, packaged and distributed in the form of flyers, 
newsletters, video documentaries and booklets to the regions and districts.  In addition, it 
provided communication support to various MoFA programs.  Some of the communication 
support includes: 

i. Developed extension materials to support various MoFA projects – Livestock and 
Cashew Development Projects; 

ii. Produced  newsletters on livestock production, diseases and others in collaboration with 
Veterinary Services Directorate (VSD); 

iii.  Produced video documentary on rice, maize and oil palm.  
iv. Provided communication support to various MoFA programs, such Ghana-CAADP 

Roundtable, Minister’s trips to the regions, launching and celebration of the 25th National 
Farmers’ Day. 

 

The Directorate monitored FBO activities, provided technical backstopping, registered all active 
FBOs and published and distributed a handbooks on strengthening FBOs. Specifically, the 
Directorate: 

i. Organized a stakeholders’ consultative workshop on FBO development with 60 
participants drawn from MDAs, Private sector, Donor partners, Farmer Organizations, 
financial institutions and NGOs; 

ii. Monitored and technically backstopped FBOs activities in 5 regions; 
iii.  50 FBOs selected to be trained in Enterprise Management; 
iv. Handbooks on strengthening FBOs for Agribusiness published and distributed; and 
v. Registered about 4,127 active FBOs. 

The Directorate reviewed the RELC manual and supported CSIR with funds for research 
proposals under the CARGS to enhance generation and dissemination of agricultural 
technologies to farmers.  Specific activities undertaken include; 

i. CSIR provided with Funds for 20 researchable constraints under the Comprehensive 
Agricultural Research Grant Scheme (CARGS).   

ii. DAES in collaboration with CSIR organized stakeholders meetings with 85 participants 
from the National and Regional levels to review the draft RELC manual in 3 zones of the 
country.  

 

Extension service delivery in the regions and districts were monitored and technically 
backstopped through participation in regional management meetings, field visits, field 
demonstration, and reviewed extension delivery and adoption of technologies by farmers.  

Challenges encountered during program implementation included the following: 
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i. Inadequate skill training of AEAs on new technologies released by research and 
emerging approaches to deliver extension services to farmers; 

ii. Inadequate funding and late release of funds affected critical extension activities such as 
establishment of field demonstrations in the districts, organization of  planning sessions 
and bi-monthly technical review meetings; and 

iii.  Difficulty in obtaining VELD’s form A for registration of AEAs motorbikes. 
 

8.1.4 Directorate of Crop Services 

Activities carried by the Directorate included: 

i. Seven upland rice and four improved cassava varieties were formally approved for 
released by the National Variety Release Committee. 

ii. A seed situation study has been carried out. As part of the recommendations, a sub-
committee has been setup to develop the seed policy for Ghana. The draft seed law has 
also been reviewed and forwarded to cabinet for approval. 

iii.  A total of 4 hectares plantain planting materials were multiplied at three (3) locations, 
namely ARS-Kade, CRI-Fumesua, MoFA Agricultural Station-Mampong-Ashanti.   

iv. Production Guides for nine selected vegetable were developed and disseminated to 
regions, district and other stakeholders. 

v. The Horticulture Development Unit (HDU) set up a trial to confirm the performance of 
varieties of tomatoes.  In addition, one reconnaissance survey on tomato production and 
processing in Burkina Faso and Upper East Region was conducted, but report is yet to be 
finalized by IFPRI. 

vi. Under EMQAP, 900 farmers and 120 AEAs have received training in GAPs for vegetable 
production 

vii. An investigation of reclaimed mined out areas for oil palm plantation was carried out 
from the following mining companies: Resolute Amansie, Central African Gold 
(Bibiani), AngloGold Ashanti (Obuasi), AngloGold Ashanti (Iduaprim), Ghana 
Manganese Company (Nsuta), Goldfields Ghana Ltd (Tarkwa & Damang) and  Chirano 
Gold Mines.  As a result, a total area of 495.34ha of land has been identified as available 
for oil palm cultivation.  These lands are available at AngloGold Ashanti-Obuasi 
(185.34ha), AngloGold Ashanti-Iduapriem (230ha) and Central African Gold (80ha).  
The other mining companies had no lands to make available for oil palm plantation 

viii.  The Agricultural Sustainable Land Management Strategy document was launched and 
dissemination seminars held in two regions.  Copies of the strategy document distributed 
to relevant institutions.   

ix. To facilitate the development of an environmental management plan for the Inland Valley 
Rice Project (IVRP), field visits have been undertaken to identify issues of environmental 
concern. Two stakeholder meetings were held to validate observations from field. 

x. 50 AEAs and supervisors trained on rudiments of rain water management. Over 50 
farmers in 3 zones in Afram Plains District adopted at least one rain water management 
technology.  Also, staff at regional and district levels were supported to implement land 
management extension activities. 

xi. One working group meeting was organized to discuss the baseline survey carried out on 
tomato production and processing in Burkina Faso and Upper East Region.  
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xii. The Strategic Environmental Assessment of FASDEP II has been completed, reports 
submitted and advisory notes under publication 

 

The main operational challenges were: 

i. Late releases and inadequate financial provisions affected the smooth implementation of 
planned activities.  For example, varietal inspection committees were unable to organize 
inspections on time thus their inability to approve of some maize assertions.  Also, the 
sub-committee set up to develop the seed policy has not been able to meet because of 
financial constraints.  

ii. Though the Agricultural Sustainable Land Management Strategy document was 
successfully launched no funds were made available for carrying out other accompanying 
activities. 

 

8.1.5 Women in Agricultural Development Directorate 

Activities carried out by the Directorate were aimed at disseminating technologies to farm 
families, ensuring food security, improving nutrition and health of farm families, value addition 
of agricultural produce to increase productivity and increase incomes. Details of activities 
undertaken include the following: 

i. Monitoring visits to districts/regions to assess progress of implementation of WIAD 
activities and associated problems; 

ii. A Synopsis Development Workshop was organized to equip participants with knowledge 
and skills in delivering extension messages through the mass media; 

iii.  A total of 30 officers were trained in Gender Responsive Budgeting; 
iv. A five-day exhibition was mounted during the National Farmers’ Day where value added 

agricultural commodities were displayed; 
v.  A total of 22 participants were educated on the use of approved chemicals on fruits and 

vegetables and also washing them before selling and under clean environment; 
vi. 25 participants were trained on the processing of plantain flour to curb post harvest losses 

as well as enable them train farmers and processors. 
vii. A high quality Bambara Flour Processing Training was held in Bolgatanga to enhance the 

promotion of local food consumption. A total of 145 participants were recorded. 

The main constraints hindering the effective implementation of activities include: 

i. Inadequate means of transport for field officers. 
ii. Lack of qualified staff to support WIAD activities in the areas of nutrition and food 

processing. 
iii.  Inadequate training for core WIAD officers to meet the challenges of the sector in line 

with current policy. 
iv. Lack of updated booklets and training manuals. 
v. Late release of funds hampers activities to be carried out. 
vi. Lack of refresher trainings on improved methods of processing fruits and vegetables. 
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8.1.6 Plant Protection and Regulatory Services Directorate 

The Plant Protection and Regulatory Services Directorate (PPRSD) organizes, regulates, 
implements and coordinates plant protection activities to support sustainable growth of the 
agricultural sector in the country.   

During the year under review, the Directorate undertook the following activities. 

i. Mass production at the Pokuase insectary and release of 275, 865 actives of 
Typhlodromalus manihoti (Tm), a predator of the Cassava Green Mite in the Ashanti,  
Brong Ahafo and Western Regions; 

ii. Infield collection and release of 302,000 actives of Typhlodromalus aripo (T.a) also a 
predator of the Cassava Green Mite in the coastal and transitional zones;  

iii.  Mass production and release of 19,600 actives of the predator Teretrius nigrescens (Tn) 
from the Pokuase and Kpeve insectaries to control the Larger Grain borer; 

iv. Diagnosis on forty-two (42) infested and infected plant produce and the appropriate 
management practices recommended; 

v. Visits to various sites where obsolete chemicals have been stored and inventory taken to 
sustain environmental protection and consumer health and safety;  

vi. Phytosanitary staff at the entry/exit points into Ghana carried out routine inspection and 
certification of imports/exports of agricultural commodities. 

vii. Field inspection and certification of 4695.11 metric tons (107,630) mini bags of assorted 
seeds (maize, cowpea, rice, soybean, sorghum and groundnut). 

 
Internally generated revenue was GH¢483,531.68 as against a target of GH¢390,000.00, implying 
that the Directorate exceeded its target by 23.98%.    
 
Some other activities undertaken to meet the broad policy objectives are; 

i. Germination, purity, moisture and seed health tests conducted on 416 samples of 
imported and locally produced seeds to ensure that seeds on sale in the country meet the 
required standards. 

ii. A total of 1,800,000 pieces of 1kg poly bags and 60,000 pieces of 45kg poly sacks 
printed and distributed to seed growers throughout the country, for proper packaging and 
identification of certified seeds.  

iii.  In order to ensure that farmers have access to quality planting material for their farming 
operations a total of 70,932, 45 kg bags of maize seed, 361 45kg bags of cowpea seed, 
29,179, 40kg bags of rice seed, 6,550, 45kg bags of soybean seed, 138, 45kg bags of 
sorghum seed and 470 40kg bags of groundnut seed were inspected and certified as seed 
for farmers.  Also, 452 seed growers were registered for the 2009 planting season.    

iv. Field inspection and certification carried out on primary and secondary cassava 
multiplication sites to inspect and certify cassava planting materials for RTIMP. 

v. Laboratory equipment supplied by UNIDO for the upgrading of the Seed Laboratory at 
Pokuase has been installed.    

vi. 15 staff from the Directorate were trained in seed testing methods and use of newly 
installed laboratory equipment.  PPRSD applied for and obtained membership of the 
International Seed Testing Association (ISTA).  
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vii. Workshops/training programs held for AEAs and Pesticide Inspectors to help in the 
dissemination of information and collection of necessary data of the obsolete stocks and 
eventually their collection after the suitable site for their storage have been identified.  

viii.  As part of the action plan, a total of twenty four inventory sites in the southern part of the 
country were visited, and inventories of the obsolete pesticides taken in order to develop 
a database. 

ix. Post registration pesticide monitoring and inspection carried out in the Ashanti and Brong 
Ahafo Regions to ensure that stakeholders in the pesticide industry are adhering to the 
guidelines of EPA Act 490. Bio-efficacy field trials for newly introduced agricultural 
pesticides were also monitored. 

x. All plant material destined for export were  inspected for pests to ensure  agricultural 
products complied with requirements of importing countries 

xi. Directorate visited all accredited WPM manufacturers to ensure WPM used in export 
trade are treated and stamped according to ISPM No. 15.  55 companies have been 
accredited as ISPM No. 15 WPM Manufacturers 

xii. The Directorate is collaborating with the University of Ghana, Legon, GTZ, EPA and 
EMQAP in field trials of the bait, Success Appat (GF 120) for managing the fruit fly.  
Phase 1 of the trials is over and data gathered from the trials are currently being analyzed 
to determine the efficacy of the bait. 

xiii.  The Directorate was represented on the committee that was put together by the EPA to 
develop a policy frame work and action plan on the Sustainable Consumption and 
Production of chemicals and Hazardous Substances.   

xiv. With support from INSAH (Institute du Sahel) in Mali and its donors, the Directorate was 
supported to conduct a 4 day stakeholder workshop to prepare a draft seed regulation for 
Ghana.   

xv. PPRSD, with support from the Pesticide Initiative Programme of COLEACP carried out 
field trials to control pesticides residues after specific spraying programmes with selected 
plant protection products on amaranthus.  

xvi. Pest and disease surveys were conducted on the following crops – cassava, mango, 
maize, rice and assorted vegetables to determine their current pest and disease constraints 
for planning and decision making on their appropriate management options.  Some 
pheromone traps were also distributed to selected mango farmers for monitoring of the 
fruit flies population. 

The challenges encountered during the year are: 

i. Inadequate transport and seed processing and storage facilities. 
ii. Imitation of seed packaging materials by unscrupulous growers and dealers. 
iii.  Deplorable condition of residential accommodation of staff at entry points. 
iv. Difficulty in disposal of high volumes of used pesticide containers resulting from 

the mass spraying exercise. 
v. Proliferation of highly toxic pesticide products from neighbouring countries. 
vi. Interceptions of Ghanaian exports for non-compliance with SPS requirements. 
vii. The fruitflies (Bactrocera invadens) menace in the country 
viii.  Outbreak of suspected new species of  mealy bugs 
ix. Inadequate staffing and field equipment 
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8.1.7 Agricultural Engineering Services Directorate 

During the year under review, various activities were undertaken targeted at improving the level 
of use of appropriate forms of power, machinery and other agricultural engineering technologies 
for agricultural production, consistent with sound and sustainable environmental conservation 
practices. 

Rural Technology Information  
i. Organized two Liaison meetings involving MoFEP, JICA, Embassy of Japan, MOFA and 

AESD to discuss the performance of the 2KR-2005 and 2KR-2007 programs. The 
discussions covered inventory/distribution and allocation of machinery/equipment, debt 
recovery and the use of part of 2KR counter-value fund to procure spare parts, rice 
harvesters in the next project phase 

ii. Facilitated the assembling of (78) Kubota tractors under the 2KR2007 Japanese Grant 
program. All 78 these tractors have since been sold out to applicants. 

iii.  A ceremony was held to hand over 2KR-2007 machinery/equipment from Embassy of 
Japan to MoFA. Present were His Excellency the Japanese Ambassador, Hon. Minister of 
MoFA, JICA staff, MOFA staff, Local agents of the products and the Press. In all, (78) 
tractors with matching implements, (16) irrigation pumps and (20) rice milling machines 
were handed over to MoFA. 

iv. Carried out training for (25) Regional Engineers/Technicians and mechanics of MoFA on 
the proper use and management of Kubota tractors and rice mills under the 2KR2007 
Japanese grant assistance program.  

v. Conducted monitoring visits to beneficiaries of 2KR2005 and 2KR 2007 machinery in all 
five project regions (Upper East, Upper West Region, Northern Region, Volta Region 
and Greater Accra Region). Technical problems of the machines were diagnosed and 
fixed on tractors and rice mills. Beneficiaries were encouraged to pay their outstanding 
debts and advised on proper management of their machines. Generally the machines were 
doing fine, however, lack of spare parts, ineffective fuel pump system and broken front 
tyre rims were identified as peculiar problems to the Kubota tractors. Beneficiaries were 
further advised on modifications to the milling compartment of the rice mill to improve 
on the milling speed of paddy. 

vi. A monitoring visit to the Volta Region to inspect the extent of work covered by the 
Ghana/Libyan agricultural mechanization services was conducted.  

vii. Conducted a monitoring visit to Ejura to inspect 12 tractors [FT-80-three (3) and FT-70-
nine (9)] and other agricultural implements deployed for MOFA’s Food Security, 
Emergency Preparedness and Youth in agricultural programs to ascertain the current state 
of the tractors and to consider re-allocating the tractors to interested farmers.  

viii.  Facilitated the selection and establishment of sixty four (64) Agricultural Mechanizations 
Centre companies nationwide. 

ix. Facilitated the monitoring of AMSEC companies and beneficiaries. So far, fifty (50) out 
of sixty-six (66) AMSEC companies have been visited.   Records, such as maintenance 
and repairs of tractors, routine maintenance, daily operation and weekly income and 
expenditure, needed to be kept by AMSEC companies were taught.  

x. Provided technical information on selection, procurement and use of various agricultural 
machinery and equipment to (950) nine hundred and fifty farmers, processors, students, 
researchers, artisans and manufacturers. The  machinery and equipment included tractors, 
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planters, rice harvesters, rice mills, threshers, irrigation facilities (water pumps, with 
accessories etc), fruit and oil processing equipment. 

 

Soil and Water Conservation Engineering 

i. Forty seven (47) boreholes were drilled at various sites in the AMA District, Dangme 
West District, TMA, Ga West District, Kwadaso, Ewutu Afutu Senya and Ashiaman 
District, three of which did not yield sufficient water for agricultural purposes. The unit 
collaborated with a private expert to improve the yield. 

ii. Five borehole beneficiaries in Ewutu Efutu Senya District, AMA and Ga West were 
visited and repair and maintenance works were carried out on faulty pumps. 

iii.  Five (5) trial tests on a sample of Grundfus solar submersible pump were conducted to 
ascertain its potential and possible use by farmers in off – grid areas. The tests 
established that the use of the solar pump is technically feasible.    

iv. A livestock farmer in Okyereko was assisted with technological options of irrigating a 50 
acre parcel of land for pasture. Preliminary designs for the irrigation system have so far 
been completed. Seventeen other farmers were also assisted with technical advice on 
various technology options for irrigation and guided in selecting the suitable options for 
their farms. 

v. Fourteen (14) boreholes were installed with submersible pumps for farmers in Awutu 
Efutu Senya and AMA District, Ga West, and Kwadaso District to enable lifting of 
borehole water for irrigation and animal watering.  

vi. A two day training session was organized for thirty four (34) technicians from fifteen 
private drilling companies in the operation and maintenance of drill rigs and borehole 
construction 

vii. In collaboration with the RTIU organized a 2-day workshop on Groundwater 
Development and AMSEC Programs for regional directors and engineers from 29th – 
30th July 2009 to jointly plan implementation strategies in the supervision, monitoring 
and evaluation of both programs which have currently reached their expansion stages.    

viii.  Selection of sites and beneficiary farmers for drilling of boreholes and underground water 
development program under CIDA fund is currently ongoing. So far 109 sites have been 
selected based on defined criteria. 

ix. Five private drilling companies in Ashanti (2) and Greater Accra (3) Regions were 
monitored. The rigs were all in good working condition. Two companies had made some 
modifications on the machinery after prior notice to the Directorate 

x. As part of activities in groundwater development program, the unit met with private 
drilling contractors in Accra and Kumasi, who have leased tractor mounted rigs from the 
Ministry, together with relevant RADU staff to discuss status of the project.  

xi. The unit in conjunction with the Farm Power Machinery Unit visited three EMQAP 
project sites in Vakpo, Amrahia and Kade for final selection of sites for all required farm 
structures. Final drawings indicating the selected sites have been completed. 

 The Post-Harvest Management Unit, the Farm Power Machinery and Transport Unit, also 
undertook all or some of the activities indicated above individually or in collaboration with one 
or more units. 
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8.1.8 Statistics Research and Information Directorate (SRID) 

Objectives  

i. To establish and maintain a system for producing basic agricultural statistics on Ghana.   
These include statistics on (a) area, yield and production of various crops (b) Livestock 
and livestock products, poultry and poultry products (c) fisheries.  

ii. To establish and maintain a system for periodic performance including early warning 
information on the crops, livestock and poultry and fisheries sub-sectors. 

iii.  To monitor agricultural trade statistics. 
iv. To establish and maintain a computer based data bank on agriculture. 
v. To publish and disseminate statistics and information from this data banks. 
vi. To collaborate with related research institutions and request for research output on  

relevant aspects of agricultural economy. 
 

Activities  

The current activities of SRID at the regional and district levels are largely to collect, process, 
analyse and disseminate the basic agricultural statistics. These include;  

i. Collection, processing and analysis of area, yield and production data on major crops. 
ii. Collaboration with VSD to collect, process and analyse livestock and poultry data. 
iii.  Collection and analysis of market prices of various agricultural produce both at the 

wholesale and retail levels (weekly). 
iv. Monitoring producer prices, farm input prices (monthly) and transport charges for 

agricultural commodities. 
v. Collaborating with PPRS to collect and analyse the flow of commodities across the 

borders (quarterly). 
vi. Ad hoc surveys to collect data on minor crops. 

The major activities currently undertaken by the organizational units of the SRID are highlighted 
below. 

Agricultural Statistics and Census Unit 

i. Trains field staff to handle questionnaires, measure farms and estimate crop yields in the 
Annual Crop and Livestock Survey. 

ii. Supervises the conduct of the “Annual Crop and Livestock Survey”; 
iii.  Conducts Agricultural Sample Census.  The last but one was organized in 1970 and the 

last one was in 1985.   
iv. Compiles and estimates national crops statistics, based on regional and district estimates.   
v. Produces the “Agriculture in Figures: Facts and Figures”;  
vi. Produces Crop Budgets 
vii. Produces “Condition of Maize Fields in the Regions” to provide early warning on the 

production of the crop. 
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Marketing Services Unit 

i. Supervises the collection of  
a. wholesale and retail market prices of selected food commodities;  
b. farm gate prices of selected food crops; 
c. prices of selected farm inputs, equipment and packaging materials; 
d. marketing costs (transportation, loading and unloading and porterage) 

ii. Estimates and compiles weekly and or monthly national averages of wholesale and retail 
prices of selected food commodities; farm gate prices, marketing costs and prices of 
selected farm inputs, equipment and packaging materials. 

The prices of food commodities and farm inputs, and the marketing charges are collected 
weekly, notably, on market days.  

Reports produced in 2009 

i. Agriculture in Ghana: Facts and Figures 
a. Land use, trends and growth rates in area planted production, domestic food 

supply and demand position, livestock and fisheries production, credit support to 
Agriculture, Inventory of agro processing firms, Trends of retail and wholesale 
prices, Agriculture and other sectors growth rates, Quantity and value of cereals 
imports. 

ii. Regional and District Cropped Area, Yield and Production Statistics. 
a. Report on district, regional and national basis 
b. Basic Statistics on holders cultivating various crops, age and sex distributions and 

farming intensity. 
iii.  Crop Budget Report 

a.  Cost of production per acre for various ecological zones 
b.  Total cost of production per acre 
c.  Gross revenue per acre 
d.  Net revenue per acre 

iv. Wholesale and Retail Prices of Food Commodities 
a.  Weekly, monthly and annual basis 

v. Annual Food Situation Report 
a.  Weather agricultural situation/Crop performance 
b.  Compares 2008 to 2009 area cropped, yield and production and prices trends 

 

Collaboration with Development Partners 

i. USAID provided funds for the MISTOWA project. One of the activities of the 
MISTOWA was “Standardisation” which was the introduction of weighing scales to the 
markets by the Marketing Services Unit. 

ii. The SRID in collaboration with CSD (Crops Services Directorate) is involved in the 
collation of rice statistics with assistance from the French Government (FSRPOP). 

 
Challenges 
The Directorate is constrained by a number of factors that include; 
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i. The processes of the statistical system are inefficient in the face of current modern 
technologies and communication environment. Institutions are barely using new 
technologies for data collection, processing, analysis and dissemination. The use of 
Remote sensing techniques and Geographic Information System for field data collection 
activities and also the use of computers and updated software to electronically process 
and disseminate data are absent or at best low. 

ii. SRID as the leading agricultural statistical agency has not been able to develop, maintain 
and control an operational food and agricultural statistics system. There is no effective 
institutional linkages between the SRID and other MoFA directorates and between SRID 
and other data producing agencies to develop a sustainable integrated sector statistical 
system 

iii.  The technical capacity of the institutions as well as the logistics and resources of the 
institutions are weak.  Annual budgetary constraints, low staff strength, inadequate skills 
and low motivation of available staff have rendered agricultural statistical services 
provided to be woefully inadequate  
 

Other constraints associated with data collection are: 

• Inadequate facilities and equipments - limited serviceable vehicles, equipments for field 
measurements, computers for data processing storage and dissemination 

i. Inadequate funding for investment and operational activities 
ii. Inadequate professional staff - limited number of enumerators for field data collection. 

 

Some of the challenges affecting the Directorate in terms of Management Information System as 
identified are: 

i. Unavailability of a centralized database repository with data from disparate sources 
ii. Inadequate capacity to handle data generation, processing, analysis and management 
iii.  Ineffective collaboration with main stakeholders (i.e. Ministries, Directorates, Agencies, 

CBOs / NGOs etc.) 
iv. No documented procedures, policy and guidelines for data acquisition, processing, 

analysis, management and dissemination. 
v. Gap in geographical coverage and reliability of data 
vi. Unavailability of  the requisite Network infrastructure to facilitate resource sharing as 

well as data/information exchange 
 

8.1.9 Human Resource Development and Management Directorate (HRDMD) 
The Directorate has the mandate to assist the Chief Director in: 

i. Initiating and formulating policies in human resource development, management and 
planning for the agriculture sector 

ii. Co-ordinating human resource development and management issues in MoFA 
iii.  Monitoring and evaluating the impact of training in the Ministry 
iv. Recruiting and training qualified staff for the agricultural sector 
v. Provision of in-service training of MoFA staff 
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vi. Facilitating the review of education and training programmes to tailor them closely to the 
changing needs of the sector 

vii. Pre-service training in agricultural colleges 
viii.  Vocational training in farm institute  

Major achievements of Directorate in the year 2009 

i. Facilitated the accreditation of the Animal Health and Production College (AHPC) to a 
tertiary Diploma awarding institution  

ii. Collected staff bio-data from all the regions for development of electronic staff data-base 
iii.  Paid the affiliation fees of three Diploma awarding Agricultural Colleges 
iv. Supported staff to undertake access course into BSc. Agric Extension and Animal Health 

at the University of Cape Coast (UCC) 
v. Facilitated partial accreditation by National Accreditation Board to run Diploma 

programme in three out of the five agricultural colleges 
vi. Collaborated with the University of Ghana, Legon to train their students in the Kpong 

Irrigation College 
vii. Organized a review meeting of Agricultural Training Institutions 
viii.  Facilitated the enrolment of 139 new entrant students into the agricultural colleges ( 

Kwadaso Agricultural College (KAC), Ohawu  Agricultural College (OAC), AHPC for 
Diploma programme) and 108 enrolled in Ejura Agricultural College (EAC) and 
Damongo Agricultural College (DAC) for the certificate programme 

ix. Sponsored 45 staff to pursue various programs at the local Universities  
x. Facilitated the appointment of Fifty (50) new district directors  
xi. Processed the application of Ninety (90) staff applied for study leave 
xii. Facilitated a successful what-do-you-know contest during the World Food Day and the 

25th Farmers’ Day celebrations respectively 

 

8.1.10 Finance Directorate 

The Finance Directorate has the responsibility of ensuring that: 

i. Resource are effectively and efficiently utilized; 
ii. Adequate financial records are provided in line of the FAA and FAR; 
iii.  Adequate financial information are provided for managerial decision-making; and 
iv. The linkages between disbursement and plan implementation within MoFA are enhanced. 

The Ministry is currently implementing 12 different projects and efficient accounting system and 
financial reports are to be produced by the Finance Directorate. It distributes resources to 215 
Cost Centres and Directorates nationwide for which accounting records and financial reports are 
collated. The Directorate provides hands on support and training to the 176 Accounting Officers 
in MoFA. 

The following are some of the achievements of the Directorate: 

i. BPEMS software has been deployed to MoFA and training is ongoing. 
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ii. New financial reporting format to capture all revenue and expenditure using the BPEMS 
chart of accounts has been designed and currently in use be 60 cost centres (42 at 
RADUs’ & DADUs’) 

iii.  Validation of cost canters financial figures for 2008 completed and annual financial 
report for 2008 prepared since April 2009. 

iv. 70 cost centre accountants have been trained on new reporting format, basic books of 
accounts and bank reconciliation. 

v. 15 project accountants and 10 regional accountants trained in project accounting, project 
management and basic report writing. 

vi. Payrolls of 50 cost centres reviewed and 21 names of officers who have vacated post, 
resigned, and retired or dead have been deleted from MoFA payroll. 

vii. About 20% of recipients of motorbike have been identified as not paying the deduction at 
all and input forms are being prepared to the Controller and Accountant General’s 
Department (CAGD). 

viii.  An amount of GH¢71,000.00 was received from deductions effected by CAGD through 
payroll audit and inputs made for recipients of motorbike. 

The major constraints of most cost centre accountants is inadequate logistics to work with, most 
especially computers. 

 

8.1.11 Fisheries Commission 

The Fisheries Commission is mandated to regulate and manage the fishery resources of Ghana 
and co-ordinate policies in relation to them. With the support of its technical secretariat 
sustainable and thriving fisheries enterprises are promoted. This is achieved through research, 
technology development, extension and other support services to fishers, processors and traders. 
The Commission also fulfils a crucial role of ensuring fish food security, poverty reduction and 
increased foreign exchange earnings. 

The total annual fish production from marine, inland and aquaculture sources was 396,301mt.  

Marine Fisheries Production: - Marine production for the year in review was 318,300 mt a 7% 
decline over 2008 production of 343,868mt. Exploitation of marine resources is undertaken by 
three (3) categories of fleet; artisanal, semi-industrial and industrial (trawlers, carriers, shrimpers 
and tuna boats).  The decline was attributed to the decrease in small pelagic landings in the year.  
Upwelling indices were fairly good (24.4) despite low landings.  The use of illegal meshes, and 
light attractors in fishing could have obviously contributed to the reduced spawning stock 
biomass ratio. 

In the review year total fish imported to augment fish production was 170,744mt as against 
191,565mt in 2008, while 10.369.mt of fish was exported in 2009 compared to 7,465mt in 2008. 

Inland Production: - The total production figure for inland capture fisheries was estimated at 
70,898.29 mt for 2009 as against 72,590.06 mt in 2008.   
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Aquaculture Production:  Aquaculture production from ponds, cages and pens, earthen ponds 
and reservoirs continue to grow.  Projections for the year showed an increase of 10% from 2008 
6,514mt to 7,203 mt in 2009.  Production from cages recorded the highest of 4,912 mt followed 
by reservoirs – 1,377 mt, then 864 mt from earthen ponds and the least from pens 50 mt. 

The fish balance sheet for the year in review reveals a shortfall in fish supply which is estimated 
at 556,779mt against the national fish requirement of 960,000mt in 2009. 

Fisheries Resources Management: Most of Ghana’s fisheries are fully exploited and many are 
currently showing signs of overexploitation. Unsustainable fisheries practices have led to loss in 
biomass of fisheries resources and decreased production. The Commission put in place a 
program to combat illegal, unreported and unregulated (IUU) fishing through more a effective 
monitoring, control and surveillance. The Commission collaborated with the Ghana Navy for 
patrols. Due to this effort, six (6) fishing vessels were arrested and fined US$ 200,000 for 
violating the Fisheries Act.  Some of the violations included; fishing without the requisite   
license, fishing in the Inshore Exclusive Zone (IEZ), destruction of artisanal fishing gear. In 
addition, an importer was fined US$50,000 for importing tilapia. The Commission has made part 
payment for the purchase of two patrol vessels at the cost of US 12m.  

An observer programme was conducted onboard 2 Bait-boats and 5 Purse seiners during the year 
under review. The programme was sponsored by International Council for the Conservation of 
Atlantic Tuna (ICCAT). The fleets operated in the months of August–November 2009 off 
Ghanaian coastal waters and beyond, Size distribution of fish indicated that over 60% of fish 
comprised small to medium size fish. This calls for intensification and expansion of the observer 
programme to cover all industrial vessels.  

Aquaculture Development: The aquaculture industry is progressing steadily. In the review 
year, four hundred and nineteen (419) new ponds covering an area of over Twenty-six hectares 
(26.513) were constructed during the year in nine (9) regions.  This is an increase of 66% over 
that of 2008 (253).  About 46% of the total number of ponds was constructed in the Brong Ahafo 
Region with the least of 1% coming from the Upper West Region.  Upper East Region did not 
record any constructed ponds.  Similarly, the total area (26.513 ha) put under construction is 
more than 100% compared to 2008 (12.999 ha). 

Construction of Cold Store and Refrigeration Facilities for the Artisanal Fisheries:-
Fisheries Commission and Ministry of Food and Agriculture under the Spanish Protocol 
Agreement are constructing cold store facilities in the Central, Western and Greater Accra 
Regions.  The beneficiary communities are Prampram, Nyanyano, Kormantse, Shama New 
Takoradi and Half Assini.  With the exception of Nyanyano which has a storage capacity of 
900m3 and 10 tons/day of ice flake, the rest have storage capacity of 450m3 with 10 tons/day of 
ice flake.  So far, it is only the Nyanyano project that is far advanced.  The others are progressing 
albeit slowly. 
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Canoe registration/Embossment: - To ease identification of operating canoes, the Food and 
Agriculture Organization of the United Nations (FAO) funded a canoe embossment project. The 
project which is in its pilot stage embossed one thousand (1,000) canoes with registration 
numbers. The objective of the exercise is for easy identification and planning for the industry. 

Internally Generated Funds (IGF):- During the reporting year, the Commission realized an 
amount of GH¢1,802,532.12, generated from licensing fees, export and import levies and fines, 
penalties and damage.   

Some challenges encountered by the Commission included: 

1. Untimely release and inadequacy of GOG service funds; 
2. Inadequate and rampant breakdown of computers and accessories; 
3. Frequent breakdown of vehicles 
4. Inadequate technical assistant on the field 
5. Undue delays in promotion leading to low morale and hence low output of staff; 
6. Frequent electric power outage and fluctuations; 
7. Near total breakdown in the inland capture data collection system coupled with lack of 

technical staff on the field. 

 

8.1.12 Ghana Irrigation Development Authority (GiDA) 

The objectives of the Ghana Irrigation Authority (GIDA) are: 

i. Formulate in partnership with other stakeholders plans for the development of water and 
related resources and improve the management of existing water resources. 

ii. Extend institutional support and strengthen capacity of irrigation farmers and related 
industries. 

iii.  Provide efficient technical services to state agencies and other customers with plans to 
establish irrigation, drainage and other related facilities.  

iv. Strengthen institutional capacity, attract and retain a highly motivated staff in the 
Authority. 

v. Provide timely, accurate and useful information for efficient management.  
vi. Facilitate access to credit, post harvest processes and markets to irrigation farmers. 
vii. Ensure in conjunction with the beneficiaries, reliability, safety and economic operation of 

public, private irrigation schemes in Ghana. 
viii.  Identify and prepare feasibility study reports on new irrigation schemes to meet the 

aspirations of the Government’s vision 2020 and beyond. 
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Table 21:   Summary of GIDA Programmed Activities/Results for 2009 

Key comments GPRS key policy focused area Relation to President’s priority 
for 2009 

Result/achievements 

Rehabilitation of nine irrigation 
schemes 

Increase land intensification ratio and 
contribution to poverty reduction. 
Sustainable land development and water 
control 

Human resource development  Rehabilitation works bout 
100% completed.  Pumps 
installation yet to be 
completed 

Rehabilitation of thirty (30) small 
dams and dugouts in the Volta 
Region by December 2005 

Sustainable land development and reliable 
water control 

Infrastructural resources 
development 

Feasibility and designs 
completed 

Conduct feasibility studies for the 
Accra Plains Irrigation Project 
(APIP) covering 200,000 ha 

Irrigation infrastructure development, 
leading to food security 

Infrastructural and human 
resource development  

Zoning of the area completed.  
Studies completed by 30th June 
2009 

Create and update database on dams 
and dugouts and informal irrigation   

 Private sector competitiveness A draft report of the 2nd phase 
covering five regions has been 
completed 

Conduct and upgrade feasibility 
studies to identify 5,000 ha in line 
with GPRS targets annually 

Sustainable land development and reliable 
water control 

Human resource development Proposals for the study 
completed and submitted to 
FAO and AfDB for funding  

Rehabilitate Tono Irrigation Project 
by December 2010 

Increase land intensification ratio and 
contribution to poverty reduction.  
Sustainable land development and water 
control 

Human resource development  Contract about 55% complete 

Establish seed and demonstration 
farms towards crop diversification 

Food security and improve farm incomes Human resource development Rice seed production and 
demonstrations completed  
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Table 21:   Summary of GIDA Programmed Activities/Results for 2009 

Key comments GPRS key policy focused area Relation to President’s priority 
for 2009 

Result/achievements 

Project water/lakefront for three 
projects annually (Ashaiman, 
Dawhenya and Okyereko Irrigation 
Projects) 

Sustainable management of land and 
environment 

Human resource development  Completed  

Provide farming training in Joint 
Irrigation System Management 
(JISM) on five GIDA Projects by 
December 2010 

Skill and manpower development  Human resource development Farmers from five projects 
trained in water management 
skills 

Train 30 AEAs and five DDOs in 
Irrigation Technology in the Afram 
Plains (Kwahu North District) by 
December 2010 

Skills and manpower development  Human resource development Preparations ongoing towards 
second phase of the training to 
cover farmers on five pilot 
sites in the Afram Plains 

Export marketing and Quality 
Awareness Project: Project 
construction of irrigation facilities 
for demonstration 

Irrigation infrastructure development, 
leading to food security  

Human resource development  Preparatory works ongoing.  
Survey completed.  Irrigation 
facility design in progress 

 

Challenges 

i. Failure of contractors to deliver projects on schedule 
ii. Inadequate key middle-level staff for effective field work 
iii.  Poor public perception of irrigation failures 
iv. Achieving high cropping intensities on irrigated fields 
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8.2 Donor- Funded Projects 

8.2.1 Livestock Development Project (LDP) 

The main project goal is to contribute to poverty reduction, enhance food security and reduce 
imports of livestock and dairy products in an environmentally sustainable manner. 
 
The project has five components with subcomponents as follows: 

i. Development of animal production - livestock breed improvement, dairy improvement, 
communal grazing land improvement, livestock feed improvement and water resources 
and technical backstopping 

ii. Development of animal health - control of major diseases, technical backstopping, tsetse 
control and development of appropriate technologies 

iii.  Capacity Building - human resource development and institutional strengthening  
iv. Project Management 
v. Credit provision 

 
Achievements for 2009 

i. Contracts signed with four contractors for the civil works in the Greater Accra and 
Ashanti Regions and actual works are ongoing. 

ii. Bids were opened for the civil works in the Upper East and West Regions and the 
evaluation report submitted to AfDB for approval. 

iii.  The Bank has also approved the relocation of the Animal Research Institute’s Feed 
Quality Laboratory and contractor is at site. 

iv. Approval for the restocking of Ejura breeding station with Djallonke sheep has been 
completed and animals supplied. 

The main constraint is the non release of GoG counterpart funds for project activities. 
 

8.2.2 Tree Crops Development Project 

The program for the promotion of perennial crops in Ghana became effective on August 15, 
2006 when the Government of Ghana signed Credit Facility Agreements with Agence Francaise 
de Developpement (AFD) and Kreditanstalt fur Wiederaufbau (KfW). The program will operate 
for 5 years. The program aims at developing rubber, oil palm and coconut in the country. Part of 
the credit would be used to support rubber and oil palm outgrower projects. A 7,000 ha rubber 
project in the Western and Central Regions and a 3,000 ha oil palm project in the Central region 
were started in December, 2006 under this program.  

The main activities undertaken under the various components of the program are: 

Institutional support to MOFA 

i. TOR for recruiting the lead consultant to prepare the policy for perennial crops was 
prepared by the Crop Services Directorate and PPMED. 

ii. Consultants were shortlisted to handle the Socio-economic Survey, Prospective for 
rubber in the Eastern Region and the Master plan for oil palm sector. 

iii.  The following supervision mission took place under the year under review. The Minister 
of Food and Agriculture undertook a working visit to the Program in the first week of 
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June, 2009 to get acquainted with work being done under the program. A MoFA-MOFEP 
joint mission was also undertaken in February, 2009. AFD and KfW were joined by 
officials of MoFA and MoFEP for a mission in July, 2009. 

iv. Benning, Annang & Partners undertook the annual audit for the year ended December, 
2008 of the program in July 2009.   The audit report was validated by the Program 
Steering Committee at its meeting in September, 2009.  

v. Steering Committee met in February, 2009, to review and approve the progress report, 
workplan and budget of the Institutional Support Component for 2009. The 4th 
commodity Steering Committee meetings for ROPP and BOPOP were held in August 
2009. 

vi. Tender for recruiting a consultant to design and supervise the construction of some 
identified roads under the program was launched in January, 2009. The evaluation and 
recommendation report has received its no-objection from the development partners. 
Negotiations are currently under way with the Firm that won the bid. 

vii. The Consortium GOPA-Nkum was awarded the contract to provide the training and 
support services to the Farmers’ Associations and commenced work on 15th August, 
2009. 

Rubber Outgrower Component 

The main objective is to assist 1750 new outgrowers to plant 7,000 ha over a 5-year period in 
seven districts in the Western and Central Regions. Specific activities carried during the period 
were: 

i. Planting was carried out between May and June. A second round of planting was carried 
out in September. During the period under review, the Project assisted 1284 Outgrowers 
to plant 2,277.65 hectares in the Western and Central Regions.   

ii. Eight hundred and twenty - five (825) outgrower farms are under tapping. The production 
for the period (January- November) was 2484 mt dry as against the target of 2462 Tons 
dry for the same period. The actual is above the target by 22 mt dry representing 0.9 %.  
During certain months, production was below target. Some of  the reasons are: 

a. The drastic fall in price in the first quarter of the year demoralized both 
outgrowers and tappers and this affected production. 

b. Cumulative number of hectares expected to be opened is below the target by 3 
percent 

c. Due to late wintering resumption of tapping also delayed. 
d. In October the weather was very dry and this affected the flow of latex. 

iii.  Disease Control - Fomes (Root rot) Disease:  
a. The global percentage incidence for both Western and Central Regions as at end 

of June 2009 was 1.0 % and is below the threshold level of 5%. 
b. During the period under review, 449 and 8 new cases were detected in the 

Western and Central regions respectively. Subsequent rounds of treatment were 
administered to the already infected trees.  

iv. Disease control - Corynespora Leaf Disease 
a. In March all the 220 hectares of IRCA 18 clone planted for some Outgrowers 

between 2002 and 2004 which were attacked by Corynespora were sprayed and 
this exercise would be repeated next year. 
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v. Disease Control Trials 
a. Two trials at Kamgbumli and Nsuaem are being carried out on outgrowers farms 

to study the effect of treatment with fungicide on the incidence of root disease 
vi. Outgrowers Training 

a. Tapping orientation and stimulant application for outgrowers whose farms were 
opened for first tapping was held on 08/03/09. 

b. Tapping training of Outgrower tappers started on 09/03/09 and ended on 31/03/09 
at Apimanim tapping school. 

c. Training of Outgrowers on land preparation and planting in all the operational 
districts.( Western Region:- 6th to 17th April , Central Region:- 31 /03/09 to 
08/04/09)  

d.  Seminar on loan repayment was held on 12/08/09 
e. Training on operational norms and credit analysis was carried out from 27/07/09 

to 05/08/09. 
vii. Applied Research Programme 

a. The technical assistance is being given by Centre de Internationale en Researche 
Agronomique pour le Developpement (CIRAD) in France and Agricultural 
Research Centre (ARC) Kade Ghana. The first mission was carried out between 
15/11/09 and 30/11/09.  

b. Field maintenance such as slashing, line cleaning and basal pruning, were carried 
out. 

Oil Palm Outgrower Project in the Buabin area in the Twifo Hemang Lower Denkyira 
District 

The main objective is to assist 500 outgrowers to plant 3000 hectares over a 5 year period.  Other 
supporting activities are research on outgrower fields, strengthening of outgrowers association 
and rehabilitation of roads. 

i. The 2009 planting program started with oil palm nursery stock balance of 28, 064 
seedlings. At the end of December 2009, mature oil palm seedlings had been supplied to 
farmers for field planting. 23, 232 were dispatched for replacement planting and 49,810 
supplied for the main 2009 planting season. As at 31st December 2009, only 50% of the 
full year target of 700 hectares has been achieved because farmers had to spend time to 
maintain their old farms before starting new ones. Additionally land preparation this year 
was slower than expected. 

ii. Due to the large farms, farmers over-relied on contract labour that was less available 
resulting in deterioration of farm conditions and by the end of March farms maintenance 
was the biggest challenge for both the farmers and project staff.  Chemical weeding was 
first employed in mid April 2009 yielded good results. At the end of the 2nd half of the 
year 2009, 91% of all farms were on schedule with the planned 3 rounds weeding. 

iii.  Rodents/shrews attack increased during the first quarter of 2009 due to delayed or low 
weeding rounds and absence of protective wire collars. Affected palms were replaced 
during the replacement planting program in 1st and 2nd half of 2009. 

iv. About 405 farmers have benefited from the project so far and in 2009, 177 new farmers 
made of 48 females and 129 males joined the scheme. The average plot size for female 
farmers however remained slightly smaller than those of their male counterparts. 
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8.2.3 Root and Tuber Improvement and Marketing Programme (RTIMP) 

The primary objective of the Root and Tuber Improvement and Marketing Programme (RTIMP) 
is to enhance income and food security in order to improve livelihoods of the rural poor in line 
with the first two policy objectives of FASDEP II.  The programme has four components: 

i. Support to Increased Commodity Chain Linkages 
ii. Supports to Root and Tuber Production 
iii.  Upgrading of Root and Tuber Processing and Marketing 
iv. Programme Coordination, Monitoring and Evaluation 

 
Support to Increased Commodity Chain Linkages 
The above subject has four sub-components and activities of these components are geared 
towards facilitating access to new, relevant and adoptable technologies.  
 
Implementation of Information, Education and Communication 

 Stratcom Africa Limited has been contracted to provide services on Production of Newspaper, 
Radio and TV Advertisements, TV Documentaries and Interactive Radio Discussion Programs 
on Root and Tuber production, Processing and Marketing. Garden City Radio (Kumasi based 
FM station) and GTV were employed to broadcast and telecast information on RTIMP.  Ten (10) 
interactive radio discussions on program activities have been held in 26 districts. These 
discussions have helped in educating and providing technical information to a wide range of 
stakeholders in the Root and Tuber industry. In addition, fifteen (15) radio adverts on the 
program were also carried out 

Linkages in the Root and Tuber Commodity Chain 
 
Sixty-nine (69) farmer groups in cassava, yam, cocoyam and sweet potato have been linked with 
small scale processors / markets within their communities. Formal arrangement in the form of 
simplified MOUs has been signed by the farmers and processors to market in operational zones. 
A number of linkages have also been carried out by five (5) Technical Service Providers (TSPs) 
working within the Zones under the Initiative Fund. 
 
Strengthening of formal and informal organizations of farmers, processors and traders 

 This is designed to address the capacity-building requirements of poor rural household to create 
or join informal /formal organizations of farmers, processors and traders in the Root 
andTuber(R&T) commodity chains. This is to empower them to contribute towards the 
development of the real potential of R&T crops. Bosomkyekye Cassava Growers Association in 
Mampong Municipality were trained in cassava crop budgeting to enable the growers reach 
understanding with the Yonso Cassava Processing Factory on the purchase price for cassava 
roots. Fourteen (14) members of the Association participated in the training. Training in Group 
Development was carried out by Enterprise Development Network for New Ebu and 
Taafuokrom Cassava farmers (71) and New Ebu Cooperative Gari Processors Association (15). 
In addition, Self Help International (Technical Service Provider), also contributed by training 
127 farmers and 10 processors in the use of weighing scales to reach understanding on the 
pricing of roots with processors 
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Supports to Root and Tuber Production 
This component is anticipated to provide essential extension services to small-scale farmers in 
order to enhance their income and livelihood. The services are also to support their participation 
in the commodity/value chains and to derive maximum benefit from their participation. The 
progresses associated with the sub-components of the subject are as follows: 
  
Planting Material Multiplication and Distribution  
A total of One hundred and fifty-six (156) fields covering 172.1 hectares were inspected and One 
Hundred and Twenty-Eight (82.1%) out of the total fields inspected were passed for coppicing 
About 82.7% out of the targeted beneficiaries of 50,200 for the year were supplied with four-
bundles of cassava planting materials. The District Agricultural Development Units (DADU) 
reported the cost and distribution of labour for coppicing as the main challenge of the activity 
that delayed the distribution exercise.  
 
Secondary Yam seed growers on the other hand within nine selected municipalities (Kintampo 
North, Nkoranza, Wenchi, Hohoe, East Gonja, Nanumba North, Nkwanta and Wa East) increase 
by 48.1% in the year under review as compared to the year 2008. 
 
Improved Root Tuber Cultivation 
The CSIR-PGRRI and the KNUST are undertaking routine maintenance and conservation of 
germplasm of various root and tuber crops. The in-vitro conservation is being hampered by 
delays in procurement of laboratory equipment. Currently the following are been cultured (5 
tubes each); Frafra potato (Persa) (24) Cassava (50) Yam (10) Sweet potato (3). 

Integrated Pest and Disease Management 

As at October 2009, 160,600 actives of Terestrus nigrescens (Tn) was released in 69 sites, 
mainly in the Brong-Ahafo and Northern Regions. The amount released for the period under 
review exceeded the annual target of 100,000 actives. This brings the total number of actives 
released to 312,942 at 110 sites. 

Farmer Field Fora (FFF) 

The Farmer Field Fora which started in 2008 was completed in 2009. It brought together 135 
resource persons in MoFA, Universities and Research Institutes. In all over 2,600 farmers have 
benefited from the FFF experience. Female participants are in the minority (below 40%). Most of 
the FFF conducted is on cassava (44%) and least on sweet potato (12%).  In terms of thematic 
area, cultivation practices dominate (30%) whilst they others share the rest almost equally.  

Upgrading of Root and Tuber Processing and Marketing  

This component is designed to upgrade the rural Medium and Small scale Enterprises involved in 
Root and Tuber processing.  These enable their access to improved equipment, training, business 
management and marketing skills. 

Transfer of Relevant Processing Technology 
 Nine (9) standardized processing equipment have been identified and are being promoted. The 
equipment include Self-feeding stainless steel grater, Single screw press, Roasting stove, 
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Stainless steel roasting pan, Hydraulic press, Mechanical roaster, Mechanical dryer, Hammer 
Mills and Djilemo oven. Sixteen (16) other local fabricators were also trained to fabricate 
prototype equipment including Twelve (12) local artisans to repair and maintain processing 
equipment. 
 
Business Development and Marketing Skills 

Three (3) Training of Trainers Courses/Workshops in Generic and Need-based training in 
Business Development and Marketing were conducted (GIMPA Consultancy Services) 
throughout the country. Ninety (90) Trainers were trained to build capacity within the Ministry 
of Food and Agriculture (MoFA).  The course content covers Micro-Small Enterprise (MSE) 
Development and Management issues, with emphasis on teaching/training skills development of 
participants to enhance their capacity to train others. Target participants were drawn from the 
following category: 

• MOFA personnel within the Zones. 
• Trainers from REPII BACs, CBRDP, etc 
• Trainers from partner NGOs. 

 
Programme Coordination, Monitoring and Evaluation  
During its routine monitoring and evaluation activities, the PCU made the following 
observations and recommendations 
• Record keeping generally was fair at all sites (farmer field fora, demonstrations and 

multiplication sites). 
• There is the need for sensitization of stakeholders on the Good Practice Centres (GPCs). 
• Protocols for the various trials were unavailable with the AEAs. All FFFs and research trials 

should have documentations with supervising AEAs. 
• Farmers generally were enthusiastic about the improved varieties (notably cassava) because 

of early bulking. 
• There should be a way of facilitating information flow between the districts staff and other 

implementing agents of the program. 

Challenges faced in carrying out activities 

i. Technical Service Providers undertaking the Commodity Chain Linkages have not shown 
much drive towards achieving result. It is expected that the outcome of the monitoring 
activity will enable appropriate recommendation to be made to guide the performance. 

ii. High interest charges (of 25-30%) by participating financial institutions (PFIs) are 
burdensome to processors accessing Micro Enterprise Fund (MEF). 

iii.  Some PFIs are either unwilling or don’t have capacity to commit own short term financial 
resources for 60% investment cost under MEF. On the same note, some beneficiaries 
express difficulty in paying 10% investment cost.  Others have not previously operated 
satisfactory savings and loan Accounts, thereby reducing their credibility under MEF 
implementation. 

iv. Slow registration process.  
v. High cost of coppicing and supervision by PMOs. 
vi. High rate of rotting of seed yam produced at Primary Sites 
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vii. Planned number of secondary farmers is likely to be reduced by rotting at Primary Sites. 

 

8.2.4 Nerica Rice Dissemination Project 

The project is to enhance domestic rice production for improved household and national food 
security. It is also to contribute to foreign exchange earnings through rice import substitution. 

Activities undertaken under the various components of the project were: 

Technology Transfer  

i. Foundation seeds production: In collaboration with SARI and CRI work plans were 
designed to ensure achieving of plant targets of foundation seeds required for sufficient 
certified seed multiplication. However, total output of foundation seed for the three-year 
did fall short of the planned target.  

ii. Multiplication of certified seeds and Off-season Certified Seed Production: A 
community-based seed production system has been put in place for this activity. The 
strategy has been to sensitize mobilize and train a core or beneficiary farmers as 
recognized NERICA Seed Growers. Over the period, these farmers have been given 
sufficient training and seed production skills through the collaborative effort of the PCU, 
the District Agricultural Directorate, research and other relevant institutions. To ensure 
certified seed availability in 2006, a special arrangement was made to produce seeds 
during the 2005 off-season under irrigation.   

iii.  Farmer –Managed Certified Seed Production: By 2006, cropping season, a total of 165 
seeds growers have been trained to produce certified seeds in the project districts. A total 
of 167 acres was cultivated to ensure availability of sufficient seeds for the 2007 cropping 
season. In 2008, seed grower groups and individuals cultivated a total of 202.0 hectares 
purposely for certified seed production. At the moment, farmers have harvested in all the 
three districts and carting, weighing and other post-harvest treatments are ongoing.  

iv. Research-Led Participatory Varietal Selection (PVS) Activities: For the four-year period, 
both SARI and CRI have been undertaken PVS-research on the 18 lines of the NERICAs. 
A total of about 220 farmers have been involved in the evaluation and selection process 
in each of the three zones each year. The activity however is been carried out in selected 
communities for the most preferred varieties of the NERICAs. 

v. A total of 171.8ha of certified seed was put under cultivation, while a total of 429.5mt of 
seed was produced for the 2010 cropping season. 

 

Adaptive Research 

i. On-Station and On-farm Trails on Components Technologies: On-farm Trials generally 
involve fertilizer and weed management trials on farm’s field. Harvesting, data collection 
and analysis is still ongoing to-date and the final results will be used to update this report. 

ii. Response to Nitrogen - (2007): Both NERICA 1 and NERICA 2 responded similarly to 
Nitrogen. Nitrogen application increases yield of the varieties. 
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iii.  Response to P-K: From the experiment, response in Hohoe was insignificant while that in 
Ejura was significant indicating a beneficial effect of applied P & K. Application of P & 
K did not enhance panicle production or plant height.  

iv. Response to Spacing: Plant height did not vary with spacing at either locations but was 
higher in Hohoe. Varietal differences were also insignificant. Panicle production/hills 
decreased with increasing number of hills/plot. 

v. Response to Weeds – 2007: Result shows that if a rice field is not kept free of weeds only 
weeds will be harvested and weeding once either manually or by selective herbicide was 
insufficient to smolder weeds. 

vi. Response to Nitrogen – 2008 (Southern Sector):  This experiment was set up in Ejura-
Sekyedumase District and Teacherkrom and in Hohoe District at Noamisi’s field and 
Akpafu Nenpeasen. It demonstrated and significant fertilizer response implies Nitrogen 
application increases yield of NERICA. 

vii. Response to Spacing – (2008): This was set up in Ejura-Dromankuma to obtain 
additional information to same experiment in 2007. 

Component Technology Development – 2007 (Northern Sector) 

i. Effect of Planting date, variety and crop spacing on grain yield of NERICA: NERICA 
was sensitive to date of planting such that optimum grain yield was obtained with 
plantings than when the rains were well established. 

ii. Effect of planting date, variety and rate NPK on grain yield of NERICA: NERICA was 
sensitive to planting date such that optimum grain yield was obtained with late June with 
the application of 90-60-30kg NPK/ha plantings. Later planted crop in August suffered 
economic yield loss. 

iii.  On-Station Activities (Northern): This experiment was carried out to determine the 
gravimetric soil moisture content. 

iv. On- Farm; Single Dose Response of NERICA to NPK Fertilizer: This experiment was 
carried out in four farming communities of which location served as a replicate. 

Cropping Systems Research – 2008 

i. Organize and establish cropping system research: The purpose of this activity is to 
evaluate possible options and to identify which option would give optimum yield and 
income to farmers. Data collection was carried out at the various stages of growth. In the 
Southern Sector, the cropping system looked at NERICA 2-plantain/cocoyam intercrop. 
Results indicated substantial yields for rice.  

ii. Cropping system Activity (Northern Sector): In the Northern Sector, several systems 
were tried but in all situations, for both NERICA 1 and 2 the sole cropping system 
yielded more rice than the intercrop. 

Production Support 

i. Sensitization and Awareness Creation of Project Beneficiaries in the Project 
Communities: In 2008, a total of 7,655 farmers had registered to participate in the 
programme. Out of that, 7,560 farmers accessed seeds and cultivated. 

ii. Formation and Development of Farmer Groups:  In 2008, a total of 638 farmer groups 
existed in the three main project districts. The total number of membership stands at 
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about 7,655. As at the end of 2009, a total of 875 farmer groups had been formed. This 
number of farmers represent (875) farmer groups cumulatively formed since the 
inception of the project. 

iii.  Establishment of NERICA Grain Farms (2009): A total area of 4,224.79 was planted to 
produce NERICA rice inclusive of the special expanded programme initiative of the 
Ministry. 

iv. Establishment of Demonstrations: A total of 35 demonstrations plot of average sizes of 
0.5 acres were established in the three districts. 

v. Organize Field Days for beneficiary farmers/farmer groups: The overall achievement to 
date represented 38% of the planned target of 120 field days. Approximately 105 field 
days were organized in all the project locations. A total of 3,015 farmers were involved 
for the period of reporting. 

vi. HIV/AIDS/Malaria Campaigns: During 2008, all the District Health Management Team 
of the three districts organized several campaigns and selected project communities. 
Bothe beneficiaries and non-beneficiaries were educated on the transmission and the 
effect of the disease on agriculture. 

vii. Training of Technical Staff: The following training sessions were organized for technical 
staff; 

viii.  Upland rice production technologists 
ix. M & E database management 
x. Crop yield and cutting studies 

 Project Coordination  

i. Routine Field Monitoring: The PCU undertook monitoring visit to the implementing 
districts. In 2009, the project staff at the PCU stepped up field monitoring of activities to 
all the locations. 

ii. Preparation of quarterly reports: The fourth quarter report of 2008 is being compiled. For 
2009, results up to the third quarter have been submitted whilst fourth quarter is being 
prepared. 

iii.  Organize Project Steering Committee Meeting: The fourth project steering committee 
was held in February 2009. 

iv. Organize NERICA Promotion Team (Technical Committee) meeting: A mid season 
performance review was organized to assess actual-in-the-ground performance prior to 
the end of the season. In addition, a workshop was organized to draft an upland NERICA 
rice production manual.  

v. Monitoring by ARI National Coordinators: The team visited the Northern and Ashanti 
Regions and interacted with Regional and District level staff, agricultural scientists and 
met with farmers and farmer groups. 

Capacity Building 

i. Civil works – Three major rehabilitation and constructions works has been carry out. 
ii. Goods - Two vehicles, 9 motorbikes, 8 computers, 2 photocopiers, etc were procured. 
iii.  2,500 copies of upland NERICA production manuals were produced. 
iv. Three major milling and storage facilities were constructed 
v. 15 km of feeder roads were spot improved. 



96 | P a g e  

 

The PCU is recommending to MOFEP to assist in finding an alternative means of supporting 
beneficiary farmers who want to go into grain production. The PCU has discussed with the 
management of the participating districts to try and link farmers to the micro-finance institutions 
operating in their districts as well as seek support from the district assembly.  

 

8.2.5 West African Agricultural Productivity Project (WAAPP) 

It is a two-phase, 10-year Adaptable Program Loan (APL) of five-year duration each. The project 
involves three countries, namely Ghana, Mali and Senegal. The development objective of the 
program is to contribute to agricultural productivity increase through generation and 
dissemination of improved technologies in the countries’ priority commodity sub-sectors that are 
aligned with regional priorities as identified by WECARD/CORAF. Ghana’s priority crops are 
basically roots and tubers which include cassava, yam, cocoyam and sweet potato. 

The project is currently in its third year of implementation. This period witnessed the 
implementation of major programs and activities that would lead to the attainment of project 
objectives. It is also expected that infrastructure development at the centre of specialization 
would enhance the work of researchers to produce results/outputs for realization of program 
objectives in the area of the exchange program. 

Project Achievements 
i. The National Varietal Release Committee (NVRC) initiated action on the 

harmonization of national procedures for the release of genetic materials in 2009. The 
first output of a draft manual of the procedures for the release and registration has 
been developed and circulated to research institutions for their comments and inputs. 
The draft manual would be subjected to stakeholder consultation in January 2010 
after collation of inputs and comments. 

ii. Draft efficacy trials protocols for testing of agricultural pesticides for the cocoa, oil 
palm, plantain/banana, vegetable, mango and associated pests and disease 
combinations have been developed under humid conditions.  These draft prepared 
protocols were validated at a sub-regional ECOWAS workshop for regional 
harmonization. 

iii.  Under the cassava program the following were done. 
iv. Release of Four (4) cassava varieties developed  through participatory breeding  
v. Genetic crosses between landraces and improved varieties for the development of 

cultivars preferred by emerging markets 
vi. Assembling and characterization of landraces and exotic clones (Cassava Diversity) 
vii. Multi-location participatory evaluation of elite cassava clones for food and industrial 

uses 
viii.  Evaluation and validation of pre-and post-harvest traits of all released cassava 

varieties across different ecological zones of Ghana 
ix. The following actions were undertaken under the Sweet Potato Program  
x. Development of high yielding consumer accepted varieties 
xi. Production and distribution of healthy planting materials  
xii. Under the Yam Program, the following took place. 
xiii.  Farmer participatory breeding of yams in three agro-ecologies 
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xiv. Promotion of use of minisetts from mother seed yams of Dioscorea rotunda as rapid 
method for propagation 

xv. Participatory Evaluation and Selection (on-station) of D. rotunda and D. alata 
xvi. Under the cocoyam program, vegetative characterization of 800 accessions of 

cocoyam collected from the major cocoyam growing areas in Ghana using the 
International Board for Plant Genetic Resources (IBPGR, 1989) Cocoyam Descriptor 
has been undertaken. Some of these activities carried out during the period under 
review include: 

xvii. Establishment of in vitro Production Guidelines and protocols development for root 
and tuber crops 

xviii.  Increased Productivity, value addition and utilization of Cocoyams (Xanthosoma and 
Colocasia Specie) 

xix. Further, socioeconomic studies have been undertaken with the aim of assisting in 
making research more responsive to the needs and aspirations of farmers and other 
players in the root and tuber crops value chain and to provide feedback information to 
the system. Some of the studies include, cost and profitability analysis of cocoyam 
production.  Also activities aimed at reducing post harvest losses in yam (Dioscorea 
spp), post harvest screening of sweet potato germplasm, and development of green 
leafy vegetables from root crops for better nutrition and income were undertaken. 

xx. The Competitive Agricultural Research Grant Scheme (CARGS) Board and the 
World Bank approved eight (8) competitive research projects for funding through the 
Research Extension Linkage Committees (RELC). The project areas include 
agronomic practices, disease and pest management and post-harvest problems. Eight 
(8) non-competitive research disciplines were also approved for funding.   

xxi. During the period under review, Ghana hosted the second Regional Steering 
Committee (RSC) meeting from 26th to 30th October 2009. The objectives of the 
meeting were to discuss and review the extent of project implementation, the 
indicators of the project and their follow-up, examine the work plan and budget for 
2010 and procurement issues for approval; validate the baseline studies reports of the 
three participating countries, undertake field visit to research stations and on-farm 
stations, discuss any other important issues related to the implementation of the 
project.  

xxii. Also in connection with WAAPP activities Ghana hosted CORAF/WECARD 
meeting among the Country Implementation Units on 25th March 2009 at Coconut 
Grove Regency Hotel in Accra.  

xxiii.  It has been agreed that the M&E system of the WAAPP in Ghana will be a sub-set of 
the M&E System established by WECARD/CORAF. To this end a Monitoring and 
Evaluation Validation Workshop was held in from 26 to 27 March 2009. Further, 
baseline studies, monitoring and evaluation activities and trainings were also 
undertaken. 

Constraints 

Constraints encountered were mostly at the research level. Some were:  

i. The procurement of the laboratory equipment and supplies  as two attempts to  carry out 
the procurement process failed due to the rather high evaluated bid amounts quoted as 
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against the budgeted figure and secondly due to the non-compliance with the required 
mandatory procurement procedures  

ii. Low/erratic rainfall during the first six months which affected crop growth both at on-
station and on-farm; 

iii.  Limited technical training/support to undertake phenotypic and molecular 
characterization at the breeding level 

iv. Maintenance of planting material during the long dry season period has been a challenge 
for most farmers, except those who have access to valley bottoms, utilized during the dry 
season 

 

8.2.6 Cashew Development Project (CDP) 

The following activities were undertaken under the corresponding components: 
 
Project Management 

i. Monitoring visits were undertaken in all the project implementation districts to provide 
technical backstopping and to trouble shoot the M&E databases installed. 

ii. Two PSC meetings were organized during the year. 
iii.  2008 project accounts prepared and audited by Pricewaterhouse Coopers. 
iv. Internal assessment of the project undertaken by M/S Nkum Associates. 

 
Production Development  

i. Five (5) mt of improved cashew seeds nuts were imported and distributed for planting. 
ii. A total of 10,096 low yielding cashew trees were identified for topworking. 
iii.  Routine maintenance and performance monitoring of individual trees undertaken in 

germplasm plots and scion banks established to produce materials for cashew crop 
improvement activities 

iv. Feeder roads rehabilitation - all contract agreements were signed and contractors at site. 
v. The CRIG in close collaboration with the PMU is undertaking adaptive research 

activities. Results were presented in the following areas: 
a. Disease and pest control 
b. Vegetative propagation of cashew seedlings 
c. Intercropping studies 

vi. Cashew processing and by-product development 
vii. Ten thousand five hundred (10,500) cashew clones were produced and distributed to 

farmers. 
viii.  AEAs were able to identify 8,412 old cashew farms for improvement with project 

interventions. 
 
Credit  

i. Two credit review meetings were held in Tamale & Sunyani for discussions. 
ii. Credit Disbursement and Recoveries:  

a. Total credit fund (USD)    = 6,310,350 
b. Total Draw Down by AgDB (USD)   = 5,162,400 
c. Total amt disbursed by AgDB (GH¢’000)  = 6,855.37 
d. Total amt due for recovery (GH¢’000)  = 4,992.86 
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e. Total amt recovered (GH¢’000)   = 4,276.7 
f. % Recovery      = 85.68 

 
Extension and Training 

i. Agro-chemicals were procured and distributed for the maintenance of 597 on-farm 
demonstration plots.    Some problems addressed are as follows: Overcrowding, poor 
maintenance culture, soil exhaustion and high incidence of pest 

ii. Twenty –one (21) farmer review meetings were held during the year. 
iii.  Extension delivery to cashew farmers strengthened through major activities as: 

a. Radio extension programmes - (271 were organized) 
b. Field visits – ( 16,531 farm visits were undertaken by MoFA staff) 
c. In-Country Study Tours – (2 were organized) 
d. Production of extension materials (2,500 manuals on rejuvenation of unproductive 

cashew trees by top-working and 1,500 copies on nutrition health facts and issues 
of cashew products. 

e. A number of groups were sensitized with the main objective of preparing them 
towards the formation and registration of the District Unions.         

iv. The following trainings were organized:  
a. A total of nine (9) training sessions were organized to re-train 219 MoFA staff 

and 136 farmers drawn from the project district on Good Agricultural Practices. 
b. A training workshop on “Using acacia gum to enhance the shelf life of roasted 

cashew Kernels” was organized for 10 cashew processors and 12 MoFA Staff 
from WIAD. 

v. PMU also collaborated with TIPCEE to organize 17 training of trainers (TOT) workshops 
on Post Harvest Management and RCN Quality Standards for selected MoFA staff in 
cashew growing areas. 

vi. Four (4) cashew fairs were organized in strategic locations in the project district. 
vii. Eleven (11) District Cashew Farmers’ Union were formed and registered. 
viii.  National Cashew Farmers’ Union was formed and registered by Department of 

Cooperatives. 
 

8.2.7 Export Marketing and Quality Awareness Project (EMQAP) 

Key activities undertaken under the four components of the project during the period were: 
 
Production and Productivity Enhancement 
Land clearing activities was carried out at all the demonstration centers. The proposed 
demonstration site at Nsuayem was replaced with Okyereko Irrigation Project due to litigation on 
the land. 

Procurement process for the construction of small dams at the Vakpo, Amrahia and Kade was 
completed and contract awarded in November, 2009 and construction was ongoing. A set of farm 
and laboratory equipment; microscopes, data loggers, seed extractors, weighing scales, knapsack 
sprayers, etc., were procured for distribution to the demonstration centers.  
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Bids were opened and evaluated for the supply and installation of irrigation equipment but initial 
bid evaluation did not produce any responsive winner. As such the specifications are being 
revised upon the advice of the Bank. 

An expert was engaged to prepare specifications for the plastic houses and development of the 
specifications is ongoing. 

Bidding process for the procurement of 9 tractors for distribution to the demonstration centers and 
Ayensu Cassava Farmers Association has been completed. While, bidding process for the 
procurement of motorcycles for staff at the demonstration centers was delayed due to variations in 
prices quoted by winning bidder. Request for change in mode of procurement for motorcycles from 
International Competitive Bidding (ICB) to National Shopping was approved by the Bank. 
Subsequently, evaluation and contract award recommendation reports have been submitted to the 
Bank in December, 2009 for approval. 

Trial to determine the optimum fertilizer regime for mangoes 

Researchers from the Crop Research Institute established a trial at GLAACO farms at Sogakope to 
determine the optimum fertilizer application on 9 – year old mangoes trees.  The trial consisted of 14 
treatments with one control.  Preliminary results revealed that two of the treatments have shown 
signs of early flowering compared with the other treatments.  However, these are early days of the 
trial for any concrete conclusions to be derived. 

Effect of NAA and GA3 on flower and fruit retention of mango 

The experiment to investigate the effect of inducing hormones (NAA and GA3) on flower and fruit 
retention in mangoes which started on a smaller scale in the first quarter of the year was continued 
on a large scale during the period at two sites (2 acres each) in Sogakope in the Volta region and 
Akuse in the Eastern region using Keitt, Kent and Haden mango varieties. 

Trial to investigate the causes of pineapple rot disease 

Through the collaboration with the Crop Research Institute, a trial was carried out at the University 
of Ghana College of Agriculture Laboratory to investigate the causes of pineapple rot disease and 
the factors contributing to the incidence of the disease. The findings revealed that Phytophthora 
nicotianae var parasitica species are the causal agents of the pineapple heart rot. 

 

Trials to evaluate the efficacy of selected fungicides in the treatment of fungal diseases and other 
disease (anthracnose, bacterial black spot, stem end rot and soft rot) of mango 

On farm trials were conducted on 2 mango farms; BOMART farms and GLAACO farms in the 
Volta Region to investigate the most efficacious fungicide or combination of fungicides available in 
Ghana for the control of fungal and the other diseases of mango.  Preliminary result revealed that 
four main fungicides among others when applied to the mango trees fortnightly at varying 
concentration were can treat the above mentioned fungal diseases. 

Inception workshop on the control of mango fruit fly with the use of GF 120 

The PCMU in collaboration with the GTZ’s Market Oriented Agriculture (MOAP), the 
International Institute of Tropical Agriculture (IITA) and the Zoology department of the 
University of Ghana Legon organized an inception workshop on the efficacy of GF120 for 
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controlling fruit fly pest in mangoes. The results show that the GF 120 was effective in reducing 
the impact of the fruit fly damage in four locations namely, Tamale, Techiman, Dodowa and 
Kpando. 

Demonstration on soil erosion control technologies 

A demonstration of the use of seepage pit in combination with sediment filter technologies in soil 
erosion control were set up on small, medium and large scale pineapple farms.  The Project 
Coordination and Management Unit (PCMU) facilitated a stakeholders’ meeting to address the 
menace cause by erosion on pineapple fields. 

Genetic purity of existing chilli and garden egg seeds 

To avoid extinction of some valuable vegetable seeds, the CRI continue to maintain the genetic 
purity of some pepper and garden egg varieties. A total of 15.5kg of CSIR-CRI Shito Adope, a chilli 
variety was produced.  Also about 5.2 kg of Dwomo, 9.2 kg of Oforiwaa and 0.8 kg of CRI-08-02, 
all garden seed varieties were produced. 

Distribution of cassava planting materials to farmers and mapping out of multiplication plots 

The project in collaboration with the (RTIMP) facilitated the distribution and production of 
improved cassava planting materials for distribution to cassava farmers. A total of 140 acres of 
cassava multiplication nurseries which were planted by 105 farmers. The fields were also mapped 
were mapped out.  This would ensure easy identification of nurseries and further lead to subsequent 
establishment of a database.  The implementing districts are Awutu, Agona, Akwapim, South West 
Akim, Suhum-Kraboa-Coaltar, Gomoa and Ajumako Districts. 

Strengthening of producer-marketer linkage 

PCMU facilitated producer – marketers’ meeting for pineapple growers at Okyereko in the Central 
Region and pepper farmers in Begro in the Eastern Region. 

 
Export Market Promotion and Infrastructure Improvement 
Feeder roads for improvement 

Final set of feeder road (119.2 km) was selected and submitted to the Department of Feeder Road 
(DFR) for survey, design and preparation of Bill of Quantities (BOQ). The design and preparation of 
tender document is expected to be completed by the end of January 2010.  The Bank had earlier 
approved draft contract documents for the award of 10 lots of road (85.9km in total). Work on 
improvement of some of the feeder roads commenced and ongoing. 

Construction of two (2) field pack houses 

Meetings were held between the Consultants and stakeholders to assist the former with adequate 
information on specification during the designing process. 

Pesticide residue laboratory for Ghana Standards Board (GSB) 

Procurement process was completed for the design and supervision of pesticide residue laboratory. 

Market studies for horticultural crops and cassava starch 
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Terms of reference for the consultant to undertake the study was developed earlier within the period 
and submitted to the PCMU. However, it was revised again to avoid duplication with a similar study 
commissioned by the World Bank. 

 

 

Capacity Building Component 

Procurement of temperature controlled vans 

The Bank approved an evaluation and award recommendation report on procurement of temperature 
controlled vans. Contract for the supply of 2 temperature controlled vans was signed and awarded. 

Procurement of an Audio visual van 

Contract for the supply of an audio visual van was awarded on March 2, 2009. 

Training of farmers and AEAs 

A total of 305 mango farmers (255 males and 50 females) from seven project districts in the 
Volta Region were trained in post harvest handling of mangoes. 

A total of 755 farmers (552 male & 203 female) were trained in post harvest handling of 
vegetables (chilli, garden egg/aubergine, okra and Asian Vegetables). 

A total of 90 farmers and farm workers (24 women and 66 men) in the Central, Eastern and 
Greater Accra regions were trained in GlobalGAP and Organic agriculture. 

A total of 100 executives of horticultural crop farmer groups and 28 executive members of 
Ayensu Cassava Farmers Association were trained by GEPC and FAGE. 

Training was conducted for 120 ACFA members from all 7 participating districts on cassava 
production and planting material multiplication. 

48 farmers in Ekumfi Anyasaa in the Central Region and 217 farmers (out growers) to Bio-
Tropical Ltd also based in the Central Region were profiled to comply with organic certification. 
Also, during the period, a total of 1200 farmers in the Greater Accra, Eastern and Volta Regions 
were sensitized on GlobalGAP and International standards. 

Twenty six (26) farmers, processors and exporters were trained in food safety and quality 
management system. This was a follow up training to an earlier one on HACCP for participants 
to start preparing their internal control systems. 

56 AEAs (43 male and 13 females) from two districts, North Tongu in the Volta Region and 
Asuogyaman in the Eastern Region were trained in post harvest handling of mango. 

A second batch of 25 AEAs from selected district in Project operational areas were given a 4-day 
training in post-harvest handling of pineapple at Nsawam. 
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A total of 114 Agricultural Extension Agents (101 males & 13 female) were trained in the post 
harvest handling of vegetables. 

Forty (40) farmers (spray gangs) were trained in safe handling and use of pesticides. 

60 Tractor operators were given 5-day training in basic tractor maintenance, handling operations 
and land preparation methods. 

Training was conducted for 26 AEA’s.  The sensitization / training emphasized on organic chilli 
pepper production. 

A total of 144 AEAs from ten mango producing districts of the project in the Volta, Eastern and 
Greater Accra regions were trained in post harvest handling of mango. 

A total of 148 Agriculture Extension Agents and 360 farmers from 8 project districts and 
municipalities were trained on mango production with emphasis on pests and disease. 

A total of 30 MoFA staff from all the project regions were trained in GAPs and international 
standards.  

52 DADU staff were trained as Trainer of Trainers (ToTs) in food safety and management system.  

In collaboration with the National Malaria Control Program, 21,600 fliers and 5000 posters on 
malaria control and prevention were printed for distribution to farmers in various communities in the 
project districts, while more than 1200 farmers trained in malaria prevention and control in 12 
districts. 

30 DADU staff in the project districts were trained in Integrated Pest Management. 

Over 17,000 pieces of malaria training materials printed and distributed to farmers the 12 project 
districts. 

100 FBO leaders 26 MOFA staff were trained as HIV/AIDs peer educators. 

26 District Directors were sensitized in pesticide management. The Directors were sensitized in 
pesticide registration, policy regulation and monitoring. 

 
Project Coordination and Management 
Baseline and M&E System 

A final baseline and M&E system report submitted to the PCMU. 

Annual and quarterly reports 

2008 annual report, 2009 first, second and third quarterly progress reports were prepared and 
forwarded to AfDB, MoFEP and MOFA. The 2008 financial account of the Project was audited by 
external auditors (Deloitte and Touché) and report was subsequently forwarded to MoFEP and the 
Bank. 

Project monitoring and evaluation 

A verification visit to selected districts from which data was collected for the baseline survey 
was carried out during the period.  Monitoring visits were carried out by PCMU officials to 
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various Project districts during the period. Other officials also visited the various demonstration 
sites where land clearing activities were being carried out. 

Quarterly Steering Committee meetings were organized. 

8.2.8 Inland Valleys Rice Development Project (IVRDP) 

Inland Valleys Rice Development Project seeks to enhance food security, reduce importation of 
rice and increase income of small holder rice producers through increased production of good 
quality rice. 
The main activities undertaken under the corresponding components are: 
 

Land Development 

Project coordinating unit (PCU) has been monitoring the conduct of five assignments for survey 
and design of water control structures in Ashanti, Brong Ahafo, Eastern and Western regions. 
Work on surveys and designs on the five assignments have been completed. 

Land area of 291 hectares (ha) was manually developed and 671.8 ha of land out of a target 
of787.8 ha were also cropped during the year. A total area of 649.6 ha out of cropped land 
(671.8ha) was harvested yielding 1940.2 mt of paddy rice. 

Credit for Crop Development 

A total amount of US$22, 200, 000 (including contributions by Co-financiers) was allocated as 
Loan to finance civil works, consultancy services, Goods and Credit including miscellaneous 
items out of which US$8, 345,045 was disbursed (36.15%) as at 31st December, 2009. A total of 
GH¢102,571.50 and GH¢19, 000.00 of credit were disbursed to  production and marketing 
groups in Ashanti, Brong Ahafo, Central, Eastern and Western Regions in 2009. As at 31st 
December 2009, an amount of due loans giving at all the project sites stood at GH¢711,003.30 
out of which GH¢ 330,127.30 (46.43% recovered) has been repaid.   

Capacity Building 

A total of 270 production groups (21.5% female and 78.5% male) were formed in five regions 
(Ashanti, Brong Ahafo, Eastern, Western and Western Regions). Two training sessions for 30 
farmers were also organized in the use and maintenance of power tillers. In addition twenty (20) 
seed growers, 36AEAs, 17DDOs and RDOs were given training on improved seed growing 
techniques.   

Survey and Adaptive Research 

Nine on-Farm adaptive research trials were established at nine sites during the year including 
fifteen demonstrations at another fifteen sites. 

Project Coordination 

Six monitoring sessions together with audit of 2007 and 2008 Accounts was conducted. 

Challenges and constraints  
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Low repayment rates of overdue loans (2005-2007) by the farmers have caused the Agricultural 
Development Bank to institute strict credit policies for beneficiaries (farmers and traders). 
Beneficiaries of Medium-term credits initially were to make down payment of 10%, of the total 
loan and also provide security to cover the remaining 90%, by way of a legally regularized land 
property in an urban location for ease of disposal in case of default. But negotiation was made 
and Agricultural Development Bank agreed for applicants to pay 30-35% of the loan as a 
condition to secure the loan. 

 

8.2.9 Rice Sector Support Project (RSSP) 

RSSP is a sequel to and an expanded phase of Lowland Rice Development Project (LRDP) and 
Food Security and Rice Producers Organization Project (FSRPOP) found in the Northern 
Region.  The project is being funded by Agence Francaise de Development (AFD) 79.72% and 
others made up of the Government of Ghana (GOG) 5.37%, Beneficiaries 4.6%, GRIB 0.8% and 
Rural Banks 9.3% respectively.  

The goal of the project is to improve livelihood of poor farmers of northern Ghana and northern 
part of the Volta Region through the development of a sustainable economic activity based on 
the natural potential of the region. 

The project also focuses on the development of rice production through the effective use of water 
harvesting and regulatory structures on lowland rice fields. In addition, it aids capacity building 
of rice producers with the view to formation of formidable Farmer Based Organizations (FBOs) 
and the strengthening of Ghana Rice Inter-professional Body (GRIB) at the national level for 
advocacy on the rice sector.  

Below are planned activities and tasks achieved for 2009. 

Table 20: Planned and Achieved Activities and Tasks for 2009 

Output Activity Description Tasks Achieved Scheduled Date of 
Completion 

Date of 
Completion 

Output 
001 

Identify lowlands 
for project 

1. LDE draft strategies to identify lowlands 
2. Facilitate the conduct of various studies to 

identify valleys 
3. Facilitate DADUs and RADU in the 

identification of suitable lowlands for rice 
production 

4. Design technical drawings for construction 
works 

5. Prepare and launch tender for construction 
works 

Sept 09 On-going 

 

 

1. Develop MOU to 
be signed with 
GRIB 

1. Review MOU with GRIB and AFD  
2. Review contract document and budget with 

GRIB 
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Output Activity Description Tasks Achieved Scheduled Date of 
Completion 

Date of 
Completion 

Output 
002 

2. Farmer groups  
and FBO 
development 

 

 

 

 

 

 

1. Identify beneficiary groups along the value 
chain 

2. Facilitate group formation at production and 
processing levels 

3. Facilitate development of the groups into 
functional FBOs 

4. Facilitate organization of FBOs into 
regional Apex Bodies 

Sept 10 On-going 

Output 
003 

Feasibility study on 
credit 

1. Initial contacts with ARB Apex Bank – 
Accra 

2. Draft TOR for review by AFD and ARB 

On-going  

Output 
004 

Develop MOU to be 
signed with research 
institutes 

1. Draft MOU document for review by 
Research Institutes and AFD 

2. Finalize MOU 
3. Sign MOU 

On-going  

 

 

 

 

 

 

 

Output 
005 

1. Recruit PCU team 
members 

1. Draft TOR and Job description for various 
positions 

2. Obtain approval of AFD 
3. Advertise for EOI in national dailies 
4. Receive applications 
5. Short-list applicants 
6. Conduct selection interview  
7. Issue appointment letters  

Sept 08 March 09 

2. Refurbish PCU 
offices 

1. RADU conducts local tender 
2. Award contract for works 
3. Supervise and write completion report 

  

3. Conduct initial 
sensitization 
workshop on project 
to regions 

1. RADUs appoint RCTs 
2. RCTs participate in sensitization workshop  

June 08 Sept 08 

4. Procurement of 
vehicles and 
equipment 

1. Assess requirement for office and field 
operations 

2.  Prepare tender documents 
3. Obtain approval from AFD 
4. Call for tender in national dailies 
5. Evaluate submitted tenders 
6. Obtain approval from AFD for Evaluation 

report and award of contracts 
7. Prepare contract documents 
8. Sign contracts with firm for supply for 

vehicles and equipment  

Dec 09 On-going 
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Output Activity Description Tasks Achieved Scheduled Date of 
Completion 

Date of 
Completion 

5. Launch project 1. Consult MOFA and major stakeholders 
(AFD) on date for launch 

2. Issue letters on invitation 
3. Facilitate launch programme 

Oct 09 Dec 09 

Output 
006 

1. Recruit Senior 
Technical Assistants 
and Land 
Development 
Expertise 

1. Draft TOR 
2. Obtain “no objection” for TOR 
3. Advertise in Dg Market for EOI 
4. Evaluate proposals 
5. Receive Technical and Financial proposals 
6. Evaluate proposals 
7. Recommend firm for contract award 
8. Obtain AFD’s approval 
9. Draft contract document 
10. Sign contract with SOFRECO and Post 

Agric Associates 
11. Conduct orientation for TAs 

Oct 09 Aug 09 

 2. Recruit Junior 
Technical Assistants 
(JTAs) 

1. Sign Agreement with AFVP 
2. Receive and conduct orientation for JTAs 
3. Post JTAs to regions 

Sept 08 On-going 

 3. Receive AFD 
supervision mission 
to project 

Facilitate the assessment of project 
implementation status 

Nov 09 Nov 09 

 

8.2.10 Tsetse Project 

The Tsetse Project is a multinational project to create sustainable tsetse–free areas in East and 
West Africa. It is part of the Pan African Tsetse and Trypanosomiasis Eradication Campaign 
(PATTEC), which ultimate goal is to reduce poverty and promote human welfare through the 
removal of the constraint of trypanosomiasis on livestock productivity in areas infested by tsetse 
flies. The primary beneficiaries of the project are crop and livestock farmers in tsetse infested 
areas in the country (Upper West Region). The project is scheduled to span over a period of six 
years (2006-2012)  

The project is estimated to cost UA 8.05 million over the six-year period of its implementation. 
African Development Bank (AfDB) and Government of Ghana (Financiers of the project) 
contributed 85.5% and 14.5% of the total cost respectively. 

Activities carried under the components of the project were:   

Tsetse – Suppression and Eradication 

A total of 21,656 people have been screened in 13 districts for trypanosomiasis. 7,100 cattle have 
been treated for trypanosomiasis out of the target of 10000 set for 2009. Various reagents and 
animal health diagnostic materials have also been procured and delivered to project stores. 
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About 272,000 litres of ULV Deltamethrin for aerial spraying have been procured and moved to 
site. Over 150 knapsacks and motorised sprayers and protective clothing have been procured and 
field spraying have been going on within 10 kilometers from the Black Volta River since the 
beginning of the year. 

Capacity Building 

Rehabilitation of Insectary and installation of its equipment is about 95% completed. One 
support staff has received training in remote sensing technology at CERGIS-Legon. 

A regional seminar was held in August at Wa to sensitise all District Directors of Agriculture and 
Health. A report on the status of sleeping sickness was presented where out of over 16,000 
people screened, no positive cases were reported. 

Sustainable Land Management  
Land cover maps for the project area have been developed by CERGIS and all data so far 
collected and integrated into GIS environment.  

Project Coordination and Management 

Project stores have been renovated and One Bungalow has also been fenced. The Project 
Coordination unit procured the services of a multidisciplinary team of three consultants to 
conduct an internal Midterm review of the project as a precursor to the Bank’s midterm review in 
March 2009. 

 

8.2.11 Northern Rural Growth Programme (NRGP) 

The specific objective is to increase northern Ghana area rural households’ income on a 
sustainable basis through the Commodity Value Chain Approach. 
 
The major activities of the project during the reporting period were: 
 
To ensure a smooth take-off of field implementation of the programme, district 
outreach/sensitization fora were organized in all 12 pilot districts. The objectives of the outreach 
programme were; 

i. To create awareness of programme opportunities for farmers and business firms 
ii. Identify implementing partners at the district level 
iii.  Distribute registration forms for registration of farmers for the four commodities 

(sorghum, maize, soybean, shea, fruits and vegetables) 
 

Farmer registration is on-going and so far 769 farmer groups have registered for the next major 
season programme. For the 2009 dry season programme, 552 farmers have registered for the 
production of seed and vegetables. 

 
Two out of four targeted Inter-Professional Body (IPBs) have been established.  The IPBs 
oversees the development and production of the commodities for increased production and 
incomes for all actors who add value along the chain.  These two bodies are; 
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Soybean IPB 
Soybean IPB has been established in partnership with Venture Capital Trust Fund (VCTF) who 
also has interest in soybean sub-sector.  
 
Fruits and Vegetable IPB 
An IPB for Fruits and Vegetables made up Ghana Association of Vegetable Exporters 
(GAVEX), Vegetable and Pineapple Exporters Association of Ghana (VEPEAG) and Irrigator 
vegetable farmers in the programme area has also been established. 
 

Preparing and Implementing Commodity Business Plans (CBPs) 

The programme is currently promoting and supporting some selected commodities. Activities 
undertaken under this sub-component include; 

i. Consultative meetings with private operators organized with the aim of; 
a. Sensitizing the private operators on the incentive packages under the programme 

to encourage them do business up north 
b. Confirm the selected commodities and the quantities that they can purchase 

 
ii. The programme so far is linking producers and processors/exporters as follows; 

a. Sorghum  : Guinness Ghana Limited and Accra Brewery Ltd 
b. Maize   : Accra Brewery Limited, Ghana Nuts and School  

Feeding Programme  
c. Soybeans  : Ghana Nuts, 3K&A, Golden Web, School Feeding 

 Programme, Upper West Agro-Industries 
d. Fruits (Papaya) : GAVEX, VEPEAG 
e. Vegetables  : GAVEX, VEPEAG 
f. Sheanuts  : Cocoa Marketing Board, Produce Buying Company 

    and Ghana Nuts  
iii.  Four (4) Commodity Business Plans (CBPs) have been prepared for; 

a. Maize/Sorghum 
b. Soybean 
c. Shea 
d. Fruits and Vegetables 

 
These CBPs were prepared through a workshop which was organized between 23rd and 
26th July, 2009 involving all relevant stakeholders along the value chains of these 
commodities. These CBPs have been reviewed with the identified facilitating agents. 
 

iv. Value Chain Practitioners’ Forum organized. A forum involving over 70 value chain 
practitioners was organized in November, 2009 with the objective of; 

a. Showcasing who is doing what, where, how, when, how long, to enable the value 
chain family members know for collaboration 

b. Sharing knowledge on what has succeeded, sharing the school of thoughts, value 
chain methodologies, the theoretical basis for development work 
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c. Harmonizing professional practices in value chain promotion forum created the 
platform for dialogue among practitioners in the promotion of the value chain 
concept. As a result a core team was established to coordinate the programmes of 
practitioners. It was also resolved by the practitioners at the forum that the forum 
shall become an annual event coordinated by NRGP.  
 

v. Dry Season Seed Production Programme 
Certified seed availability has been the main constraint for MOFA expanded crop production this 
season in the north. It was explained that, seed was sold to neighboring Burkina Faso seed 
dealers. MOFA’s block farming programme was constrained by insufficiency of seed. As the 
programme seeks to commence its support for large scale production of sorghum, maize and 
soybean as evidenced by farmer registration. There is the need to support seed production under 
irrigation to meet the requirement for 2010. Over 232 farmers cultivating a total area of 642 
acres are participating in the 2009 dry season seed production. They have been supported with 
foundation seed and inputs as loan. About 150 water pumps are being procured for this 
programme and also for vegetable production. 

 
MoFA has agreed to purchase the seed when produced for its seed bank. A contract agreement 
between MoFA and the Seed Producers Association of Ghana is being facilitated by NRGP. 

Rural Infrastructure Development 

To fast-track the infrastructural component, an expert consultation forum was held with Regional 
and District Engineers from Department of Feeder Roads (DFR), Ghana Highways Authority 
(GHA), District Works Engineers, Regional Managers of GIDA and Regional and District 
Directors of Agriculture for the selection of priority irrigation and roads infrastructure. The 
selected priority dams included uncompleted dams from other projects that have closed, pump 
irrigation sites for 2009 dry season cropping and priority roads included those that link 
production centers with markets centers. 

 
Based on the selected roads, the regional offices of Department of Feeder Roads were consulted 
to submit designs of the selected roads. These designs have been submitted and validated. As a 
result, about 122.4 km of feeder roads has been submitted to the African Development Bank for 
“no objection” procurement process to proceed. 

 
Rehabilitation of a warehouse at Damongo (West Gonja District) 
At the request of the District Assembly, a 5,000m3 capacity warehouse at Damongo settlement 
area will be rehabilitated to store produce from the block farms supported by MoFA. This can 
store up to 10,000 maxi bags of grains. Cost estimates have been submitted to the African 
Development Bank for “no objective” 

 
Designs and supervision of various types of infrastructure 
As required, Expression of Interest (EOI) was advertized for consulting services (naturally and 
internationally) for the design and supervision of roads, dams, warehouses and irrigation 
schemes. There was an impressive response and consulting firms have been shortlisted. As and 
when some infrastructure is identified, these consultants will then be selected based on request 
for Quotation. 
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Access to Rural Finance Services 

The sub-component operates a Commodity Development Fund using the following instruments; 
i. Matching grants 
ii. Micro-leasing 
iii.  Credit with education 

It is expected to build the capacities of Participating Financial Institutions (Rural and 
Community Banks (RCB), Credit Union Associations (CUAs), National Banks, Financial Non-
Governmental Organizations (FNGOs)) etc. It will also support the Participating Financial 
Institutions with motorbikes and other logistics for the monitoring and recovering of credit. 
 
The following activities were carried out under this component in 2009; 

i. Screening of Rural Banks for suitability to participate in Programme by Bank of Ghana. 
This was to ensure that, Participating Rural Banks are of good standing 

ii. Orientation workshop with Participating Financial Institutions (PFIs) 
a. An orientation workshop was held involving about 45 participants from 15 Rural 

and Commercial Bank and ARB Apex Bank in the programme area. The purpose 
of the workshop was to present NRGP to the PFIs and how they can participate in 
the Programme. The workshop also discussed modalities on how the RCBs can 
support the dry season seed and vegetable production for 2009. As a result of this 
orientation, Rural and Community Banks are currently sponsoring dry season 
farming with their own funds awaiting replenishment by the programme. 

 
There were other orientation programmes organized one-on-one for National and Commercial 
Banks. These Banks included; National Investment Banks, SG-SSB, Barclays Bank, Zennith 
Bank, AgDB, Stanbic Bank, Standard Chartered Bank, Intercontinental Bank, AmalBank, HFC 
etc. Other institutions include, Venture Capital Trust Fund (VCTF), Care International, 
BAOBAB Financial Services, Matan Tudu, ACDEP Financial Services etc. 

 
As a result of these orientations, the following results/outcomes were achieved; 

i. Venture Capital Trust Fund (VCTF) and Stanbic are working on extending credit facility 
to Savannah Farmers Marketing Company (SFMC) for the purchase of produce from 
farmers 

ii. Stanbic is processing request from some members of GAVEX for the purchase of cold 
vans for conveying fresh vegetable from the north to Accra for export 

iii.  Stanbic indicated its willingness to on-lend funds to Rural and Community Banks that are 
faced with liquidity problems 

Programme Management, Coordination and Monitoring and Evaluation  

The NPSC met twice during the year. First was the inaugural meeting and also to approve the 
2009 AWP&B and second was to review progress and also approve the 2010 budget prior to 
submission to parliamentary committee on agric and to the two Development partners (IFAD and 
AfDB) 
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The Programme was officially launched by H. E. the Vice President of the Republic of Ghana, 
Mr. John Dramani Mahama on 24th April 2009. Participation included various categories of 
agricultural producers, processors and marketers, the financiers (IFAD and AfDB), Ministers of 
State, District Assemblies, relevant line government agencies and NGOs and the private 
operators. 
 
Following the national launch, a 5 day start-up workshop was organized involving all the 
relevant stakeholders. The purpose of the start-up workshop was to provide participants with in-
depth knowledge on the programme concept and also offer them the opportunity to identify key 
activities for implementation in the first year of the programme. The participants were 
particularly required to identify key commodities within each window for development in the 
first year of the programme.  
 
Fudiciary issues were also addressed by both AfDB and IFAD with PMU staff. 
 
The following crops were selected as priority for development under the various windows in the 
first year. 

i. Industrial Crops Window  :  Soya beans, Sorghum and Maize (White and 
Yellow) 

ii. Womens Crops Window  : Sheanuts 
iii.  Export Fruits and Vegetables  : Chillies, Watermelon, Okro and Papaya 
iv. Animal/Fish based   : Guinea fowls and Fish 

 
The Annual Work Plan and Budget of the programme was reviewed to include key issues that 
were raised. 
 
Establishment of PMU 
The PMU temporary office is located at the regional office of the Ministry of Food and 
Agriculture in Tamale. The establishment of an office accommodation is planned for 2010. All 
the ten (10) PMU Specialists have been recruited in accordance with the loan agreement.  
However, the Environmental Specialist has vacated post and National Programme Coordinator 
has advised the Ministry to terminate his appointment.  
 
The recruitment of the other support staff has not taken place due to inadequate office space. The 
Ministry of Food and Agriculture has however, allocated an additional office space to the 
programme. With this arrangement, the necessary steps will be taken to recruit them before the 
end of January 2010.  
 
Programme Regional Launching and Sensitization workshops 
The programme was launched in all four (4) regions. This was aimed at awareness creation and 
sensitization of key stakeholders about the programme, its approach and expected roles of the 
various stakeholders. Average number of participants at each regional launch/workshop was 200 
comprising selected representatives of all categories of farmers, the private operators in the 
region, District Assembly representatives, government line agencies and NGOs. 
 
Selection of Pilot Districts for 2009 
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Given the fact that, the programme cannot kick-start in all districts in year 1 and given the 
limited logistics especially vehicles, some piloting needed to be done. The PMU organized a 
consultative meeting with Regional Directors of Agriculture to select pilot districts. Twelve 
districts were selected (Upper East Region (3), Upper West Region (3), Brong Ahafo (2) and 
Northern Region (4). The selected districts are Kasena/Nankana, Bawku West and 
Talensi/Nabdam Districts in the Upper East Region, Wa West, Jirapa and Nadowli Districts in 
the Upper West Region, Tolon-Kumbungu, West Mamprusi, Savelugu-Nanton and West Gonja 
Districts in the Northern Region and Kintampo North and Tain Districts in the Brong Ahafo 
Region. Selection was based on complimentary MOFA on-going programmes, irrigation 
potential, farmers’ willingness to go along the commodity value chain approach and the 
indications from the private operators of the crops and locations they want to operate in the first 
year. 
 
Procurement of office Equipment and Vehicles 
The procurement of office equipment and vehicles are in progress. Bids have been evaluated and 
report prepared and will soon be submitted to IFAD for “no objection” 
 
Gender Mainstreaming training 
A 3-days practical training on Gender Responsive Skills was organized for all PMU Specialists. 
This training was aimed at empowering staff with the skills to be able to mainstream gender in 
all components of the programme. 
 
Baseline Survey and M & E System 
The Terms of Reference (TORs) for the conduct of baseline surveys and M & E system design 
have been prepared and will soon be submitted for approval. These activities are however 
earmarked to be carried out in the first quarter of 2010. 
 
Selection of RIMS Indicators 
The RIMS indicators for monitoring the progress of implementation of the programme have been 
selected. These indicators have been aligned to the four (4) components of the programme. The 
Logical framework of the programme has also been aligned to the overall logical framework of 
the Ministry of Food and Agriculture. 

Challenges 
The main challenges faced by the PMU are; 

i. Inadequate office space. This has affected the recruitment of the support staff which has 
therefore put unnecessary pressure on the programme Specialists as they are sometimes 
engaged in non-core businesses. The lack of space also affect storing and retrieval of 
documents.  

ii. Lack of vehicles. This affects staff movement to the field and also affects the coverage of 
the programme area. The programme therefore has to rely on renting vehicles and 
movement in groups.  

iii.  Lack of office equipment. Only a few desktops (3) and printers (3) have been procured so 
far. These are not enough particularly the printers to meet the printing and photocopying 
demands of Specialists. Many Specialists therefore have to use their personal laptops and 
printers for official assignments. 
 


