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Agenda II (2014-2017) document that seeks to accelerate growth of the economy so that 

Ghana achieves higher middle income status by 2017.  

The focus of this document over the 4-year period taking into account the rural and 

agricultural nature of the East Gonja District is to Ensure Sustain Agriculture Modernization 

and Sustainable Natural Resource Management, Infrastructure, Energy and Human 

Settlements, staining Macroeconomic Stability, Ensuring Competitiveness in Ghana’s Private 

Sector, Human Development and Productivity and Employment Transparent and Accountable 

Governance 

The Preparation of this plan has been possible through the collective efforts of many 

individuals, organisations and departments and this is well appreciated. However, special 

mention is made of the following: The District Chief Executive (Hon. Mohammed Aminu 

Lukumanu) and entire staff of the East Gonja District Assembly, the Expanded DPCU, 
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Furthermore, the district is indebted to the District Coordinating Director (Alhaji Abdiul-

Karim Y.Iddrisu) for his support Mr. Khalid Abubakar Giwah (District Planning Officer) and 

Mr. Saani Suhuyini Salim Zongo (Assistant Development PlanningOfficer) for putting the 

document together. 

The East Gonja District Assembly is however responsible for all omissions and/or 

commissions in this plan. 

 

(ALHAJI ABDUL-KARIM YAHAYA IDDRISU) 

DISTRICT CO-ORDINATING DIRECTOR 

EAST GONJA DISTRICT ASSEMBLY    
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EXECUTIVE SUMMARY 

 

1.1 INTRODUCTION  

The East District Medium Term Development Plan spanning the period 2014-2017 aims at 

enhancing and sustaining improvements realized in the quality of life of the people over the 

previous plan period. It is envisaged that at the end of the period, the district would have been 

able to promote a holistic development agenda that would cut across the three thematic areas 

of the Ghana Shared Growth and Development Agenda (GSGDA II), the Millennium 

Development Goals (MDG’s) and in particular, the peculiar development needs of the district.  

 

This is to make sure that development efforts of the district are in consonance with those 

Government of Ghana and the International Community’s development agenda for humanity. 

Also, the East Gonja being an agricultural District would want to focus on achieving Food 

Security by creating enable environment and support for local economy development as a way 

of reducing poverty amongst its people through sustainable, innovative agriculture, effective 

Human Resource development and local governance system. 

 

1.2 BACKGROUND TO THE PREPARATION OF MTDP 

 

The preparation of the Medium Term Development Plan spanning 2010-2013 started with the 

compilation of Community Action Plans (CAPS) facilitated through the support of the District 

Assembly. These CAPS provided the baseline information on communities and their priorities 

for development.  The validation of the Community Action Plans was undertaken from the 5th 

– 9th August 2014.  

In March 2014, the Regional Planning & Coordinating Unit (RPCU) in collaboration with the 

National Development Planning Commission (NDPC) organized a briefing session on the 

guidelines for the preparation of Medium Term development Plans (MTDP’s) for the districts 

from whence the Assembly through the following set of activities.  
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Table 1: Activities and key Outputs 
No. Activities Lead Agency  Target Audience  Key Outputs 

 

1. 

 

Collation of 

Institutional Data 

 

DPCU 

 

DHMT, GES, DADU, 

DWST, DPCU, DFO 

 

District data is compiled for analysis  

 

2. 

 

District 

Performance 

Review Session  

 

DPCU 

 

DHMT, GES, DADU, 

DWST, DPCU, DFO 

 

Last MTDP, other  sectors’ performances 

reviewed 

 

3. 

 

Development of 

District Profile 

 

DPCU 

 

DPCU 

 

Profile of the District Compiled 

 

4. 

 

Area Level 

Consultations 

 

DPCU 

Area Councilors, 

Assembly Persons 

Traditional leaders, 

etc 

 

Area POCC and priorities identified 

 

5. 

 

District 

Stakeholder 

Consultation 

 

DPCU 

Private Sector Op’tors 

NGOs/CBOs/CSOs 

Reps of Trad. rulers 

 

Stakeholders views, program-mes and 

expectations drawn 

 

6. 

 

Development 

Programming 

 

DPCU 

 

Executive Committee 

 

Priorities identified; Dev’t focus, goal &  

objectives set, Strategies formulated 

 

7. 

 

First Drafting of 

MTDP 

 

DPCU 

 

Executive Committee  

 

Draft MTDP 

 

8. 

 

First Public 

Hearing 

 

DPCU 

 

Civil Society, Stake-

holders, bus. sector etc 

 

Draft MTDP presented to the people 

 

9. 

 

Second Drafting of 

MTDP 

 

DPCU 

 

Executive Committee 

Public recommendation reflected in MTDP 

 

10. 

 

Second Public 

Hearing 

 

DPCU 

 

Civil Society, Stake-

holders, bus. sector etc 

 

Reviewed MTDP presented for public 

validation and approval 

11.  Final Write up of 

MTDP 

 

DPCU 

 

Executive Committee 

 

MTDP finalized for submission  

12.  Approval for 

Submission 

Executive 

Committee 

 

DPCU  

 

DA submits it MTDP 
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1.3 SCOPE AND DIRECTION OF INTERVENTIONS FOR 2014-2017 

 

During the planned period 2014-2017, various strategies would be implemented and be 

reflected in specific policies, programmes and projects within the seven thematic areas of 

GSGDA II and the MDG’s throughout the East Gonja District to improve the livelihood and 

these are indicated as follows: 

Key development problems for Ensuring and Sustaining Macroeconomic Stability 

 

 Lack credit facilities 

 Poor management and record keeping skills 

 Inadequate entrepreneurial skills 

 Bad road infrastructure  

  High level of illiteracy 

 Inadequate investment opportunities  

 Lack of interest in the cultivation of non-traditional crops 

 Underdeveloped private Sector 

  Poor returns on District Assembly investments 

  Lack of access to productive capital e.g. agricultural land 

 Inadequate credit facilities and financial institutions 

 Poor value chain in  food production and supply  

 Inadeqaute investment climate in the district  

 Lack of access to electricity in most area councils 

 unexplore revenue potentials  

Key development problems for Infrastructure, Energy and Human Settlements  

 

 

 Poor road network 

 Lack of market infrastructure 

 Lack of processing equipment 

 Indiscriminate cutting down of trees for charcoal and fire wood 

 Poor availability of local industries  

 Poor settlement pattern  
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Key development problems for Accelerated Agriculture Modernization and Sustainable 

Natural Resource Management 

 Lack of irrigation facilities 

 Poor cultivation and Promotion of non-traditional crops  

 Inadequate livestock and poultry farming 

 Poor access to credit by farmers 

 Poor soil fertility 

 Indiscriminate Bush fires 

 Lack of knowledge in agri-business 

 Poor farmer-extension officer ratio 

 Lack of agricultural infrastructure 

 Poor storage facilities 

 Lack of  agro processing facilities   

 Deforestation  

  Land degradation 

   

 

Key development problems for Ensuring Competitiveness in Ghana’s Private Sector 

 

 Lack of collaboration between government and private sector 

 Poor road infrastructure 

 Improve accessibility to information on public private partnership opportunities 

 Lack of information on investment opportunities  to private sector. 

  Ineffective representation of gender and all social groups. 

 Improve capacity of Assembly sub-district structures. 

Key development problems for Human Development, Productivity and Employment  

 

EDUCATION 

 Poor enrolment and increase dropout rate especially the girl child 

 Lack of access to quality education 

 Poor condition of roads 

 Poor BECE performance 

HEALTH 
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 Lack of access to quality health care service delivery 

 Inadequate health infrastructure 

 Quality issues in Clinical Service delivery and customer care 

 Increase CBS System 

 Poor accessibility of the roads to Health Centres 

 Poor nutrition among mother and children  

 Lack of Staff especially professional staff. 

 Increase case of Maternal Mortality  

WATER, SANITATION AND ENVIRONMENTAL HEALTH  

 Adequate supply of potable water and sanitation facilities 

 Increase patronage of public cemetery in rural communities 

 Poor waste disposal 

 Poor latrines and toilets infrastructure 

 Inadequate knowledge on good hygiene and sanitation practices 

Key development problems for Transparent and Accountable Governance 

 

 Sub-structures of the District Assembly (ACs) are not effective 

 The DPCU is incapacitated 

 Poor revenue mobilization 

 Decrease female representation in Assembly 

 Lack of capacity of people to participate in local government  

 Lack of capacity of some Assembly members and unit committee representative to 

participate effectively in local government  

 

 

This plan reflects the needs and aspirations of the people of the District. The issues discussed 

boarders on education, health, agriculture, employment, governance, poverty, human 

settlement and institutional development.  

In order to address the major development challenges and to provide the needs and aspirations 

of the people, the District formulated a broad goal or development focus of “promoting 

sustainable socio-economic and infrastructural development in the District”  

It is believed that the achievement of this development theme will provide the necessary 

momentum for growth and poverty reduction. In this direction, fifteen goals were formulated 
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based on the seven thematic areas and the key areas of concern of the District. In addition, 

objectives and strategies were formulated by the plan preparation team in consultation with 

other stakeholders with the aim of achieving the goals and finding lasting solution to the 

development challenges of the District.  

Planning continuous as far as the implementation, therefore there is the need to make provision 

for funding the implementation of the programmes and the projects identified in the plan.  The 

total estimated cost of the plan which span from 2014/2017 is GH¢ 41,516,185.80. 

Below is a table showing the breakdown of the total estimated cost of the plan.  

Table 2: 2014/2017 MTDP Financial Indicative Plan 

  
2014 2015 2016 2017 

SECTOR 

TOTALS 

Health 544,112.50 544,112.50 544,112.50 544,112.50 2,176,450.00 

Climate change 336,875.00 336,875.00 336,875.00 336,875.00 1,347,500.00 

Roads 1,152,500 1,152,500 1,152,500 1,152,500 4,610,000.00 

Central administration 149,825.00 149,825.00 149,825.00 149,825.00 599,300.00 

Agriculture 1,608,401.45 1,608,401.45 1,608,401.45 1,608,401.45 6,433,605.80 

Energy 772,500.00 772,500.00 772,500.00 772,500.00 3,090,000.00 

Water and sanitation 3,719,375.00 3,719,375.00 3,719,375.00 3,719,375.00 14,877,500.00 

Transparency 212,570.00 212,570.00 212,570.00 212,570.00 850,280.00 

Vulnerability 60,850.00 60,850.00 60,850.00 60,850.00 243,400.00 

Employment 

generation  
183,687.50 183,687.50 183,687.50 183,687.50 

734,750.00 

Education 1,788,350.00 1,788,350.00 1,788,350.00 1,788,350.00 7,153,400.00 

YEARLY TOTALS 
      

10,531,060.45  

     

10,531,061.45  

       

10,531,062.45  

        

10,531,063.45  42,116,185.80 

 

The plan also provides the sources of these funds. It is believed that external grants which 

constitute the greater percentage will be released on time. Below is a table showing the sources 

of funding the plan. 

 

 

 

 

 

 

 

 

 

Table 3: Sources of Funding for MTDP 

SN. Source of funding  Amount 

expected 

Percentage Justification  
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(GH¢) contribution  

1. IGF 622,588.00 1.6 With the base figure of GH¢97,248, 

the District is expected to increase its 

IGF by 50 percent by 2013 

amounting to GH¢145,872.00.  

 Sustainable Rural 

Water and Sanitation 

Project 

15,000,000.00 38.9  

2 District Assemblies 

Common Fund 

7,496,808.00 19.4  Holding the 2013 figure of 

GH¢1,388,129.37, it expected that 

the DA will receive over 

GH¢5,552,517.48 within the plan 

period 

3 GSOP 3,000,000.00 7.8 The Ghana Social Opportunities 

project and Sustainable Rural water 

and Sanitation Projects  where funds 

is made available to undertake spot 

improvement of selected feeder 

roads, provide water and sanitation 

facilities and services.   

4 DDF 4,474,920.00 11.6 It is expected that the prudent 

management system being put in 

place, the District will benefit from 

the District Development Facility 

5 SECTOR 

TRANSFER 

2,000,000.00 5.2 Working fund from the central 

government/ ministry 

6 OTHE Donors   6,000,000.00 15.5 Funds from international and 

individual development partners   

 Total Expected 

Revenue 

38,594,316.00 100  

 

From the table, it can be realized that the largest chunk (98.02%) of the expected revenue 

comes from central government and external donors. It is the hope of the Assembly that this 

plan period will see frequent and timely release of funds from central government, Ministries 

and Departments and other donors. This will enable the District Assembly implement most of 

its major infrastructure programs in the education, water and sanitation, electricity supply, 

roads and agriculture sectors.  
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One other important content of this plan is the District Communication Plan which is designed 

to sensitize stakeholders on the plan. The communication plan details strategies that will be 

adopted to educate primary and secondary stakeholders.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER ONE:  

1.0 Introduction 

1.1 Performance Review of the 2006-2009 DMTDP 
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The East Gonja District Medium Term Development Plan was lately prepared and therefore 

resulted in delay in its implementation. In addition to this, release of funds from District 

Assembly Common Fund and other donor support funds was characterized with 

inconsistencies.  As a result 80 percent of the programmes and projects outlined in the plan 

were implemented majority of which are still on-going. These projects, due to their relevance, 

need to be rolled over to this plan period in order to improve the living conditions of the 

ordinary citizen in the District. 

The following were the projects implemented under each of the seven thematic areas of the 

Ghana Shared Growth and Development Agenda (GSGDA). These projects/programmes were 

financed by the District Assemblies Common Fund, NORST project, IBIS Ghana Social 

Opportunities Project, District Development Facility GET Fund and other donor funds. 

Table 1 Performance review of the previous planning period (2010-2013) 

  
THEMATIC 
AREA 

POLICY 
OBJECTIV
ES PROGRAMMME INDICATOR 

TARGET 
ACHIEVED LEVEL OF ACHIEVEMENT 

REMA
RKS 

            
IMPLEM
ENTED 

NOT 
IMPLEM
ETED 

ON-
GOING   

1 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Increasing access 
to rural 
electrification under 
the Self-Help 
Electrification 
(SHEP) Project; 

Access to rural 
electrification 
under the Self-
Help 
Electrification 
(SHEP) Project 
increased 

 
x 

   

2 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitating the 
establishment of 
ICT in District’s 
development 

ICT in District’s 
development 
established 

 
x 

   

3 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Collate and 
document all MOFA 
lands in the district  

All MOFA 
lands in the 
district are 
collated and 
documented 

   
x 

Inade
quate 
funds 

4 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Introduce bunding 
as a water 
harvesting for 
improved rice 
production by May 
annually 

Water 
harvesting for 
improved rice 
production 
introduced 

 
x 

   

5 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Enhance dry 
season farming 
through the use of 
Soka pumps near 
all year round water 
bodies. 

Dry season 
farming 
enhanced 
through the 
use of soka 
pumps 

 
x 
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6 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Create awareness 
on improved seed 
production and use 
among farmers 

Awareness 
created on 
improved seed 
production 

 
x 

   

7 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train and put in 
place 30 seed 
growers in the 
district  

30 seed 
growers in the 
district trained 

     

8 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 30 tractor 
operators 

30 tractor 
operators 
trained 

     

9 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 100 farmers 
on the use of animal 
traction annually 

100 farmers 
trained in the 
use of animal 
traction 

     

10 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct 3 farmer 
field schools on 
I.C.P.M. annually. 

3 farmer field 
schools on 
ICPM 
conducted 

     

11 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct 20 
demonstration on 
cereal/legume 
intercrop 

20 
demonstration 
on 
cereal/legume 
intercrop 
conducted YES X 

   

12 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct 20 
SVLDPs in the 
district annually 

20 SVLDPs in 
the district 
conducted NO X 

   

13 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 100 farmers 
on solarization of 
Agric; produce 
annually 

100 farmers 
trained on 
solarization of 
agric produce 
annaully NO X 

   

14 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitate the 
construction and 
use of 20 improved 
yam storage 
structures 

Construction 
and usage of 
20 improved 
yam strorage 
facilitated NO 

 
X 

 

Inade
quate 
funds 

15 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitate the 
establishment and 
production of 10 ha 
tree crops annually 

Establishment 
of 10hector 
tree crops 
facilitated  YES X 

   

16 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 80 farmers on 
farm enterprise 
record keeping and 
analysis annually 

80 farmers 
trained on 
farm records 
keeping  YES X 
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17 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 100 livestock 
farmes on improved 
husbandary & 
management 
practices  annually 

100 livestock 
farmers 
trained on 
improved 
husbandary 
and 
management 
practices YES X 

   

18 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitate the use of 
50 improved breeds 
of  animals annually 

50 improved 
breeds of 
animals 
facilitated YES X 

   

19 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Create awareness 
among 100 
livestock farmers on 
animal health care 
quarterly 

Awareness 
creation 
carried out for 
100 livestock 
farmers on 
animal health YES X 

   

20 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Vaccinate and treat 
17,000 livestock 
against  scheduled 
diseases annually 

17,000 
livestock 
vaccinated 
and treated 
against 
schedule 
diseases YES X 

   

21 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train and equip 10 
CAHWs for 
livestock extension 
delivery annually 

10 CAHWs for 
livestock 
extension 
trained and 
equiped YES X 

   

22 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitate the 
production of 5 ha 
fodder banks and 
legumes among 
livestock farmers 
annually 

Production of 5 
ha fodder banks 
and legumes 
among livestock 
farmers 
annually 
facilitated NO 

 
X 

  

23 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Demonstrate the 
construction and 
use of improved 
housing in 10 
communities 
annually 

Improved 
housing 
construction 
demonstrated 
in 10 
communities NO 

 
X 

  

24 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Create awareness 
on non-traditional 
livestock livestock 
production as an 
income generating 
activity annually 

Awareness 
created on non-
traditional 
livestock 
livestock 
production as 
an income 
generating 
activity annually YES X 
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25 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train and equip 50 
females to 
undertake 
grasscutter 
production annually 

50 females to 
undertake 
grasscutter 
production 
trained and 
equiped NO X 

   

26 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Strengthen disease 
surveillance in the 
district annually 

Disease 
surveillance in 
the district 
stregthened YES X 

   

27 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitate the 
production of 200 
ha rice under 
bunding (upland 
rice production 
annually) 

200 ha rice 
under bunding 
facilitated 
(upland rice 
production 
annually) YES X 

   

28 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Facilitate the 
construction and 
use of community 
improved silor or 
grain storage 
annually 

Construction 
and use of 
community 
improved silor 
or grain storage 
facilitated YES 

 
X 

  

29 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Establish one 
nursery garden in 
the district annually 

One nursery 
garden in the 
district 
established YES X 

   

30 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Form/Strengthen 20 
FBOs for industrial 
raw material 
production annually 

20 FBOs for 
industrial raw 
material 
production 
formed and 
strengthened NO 

 
X 

  

31 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 10 farmer 
groups on credit 
management 
annually 

10 farmer 
groups on credit 
management 
trained annually YES X 

   

32 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Link 10 groups to 
source of credit to 
enhance means to 
production of raw 
materials annually 

10 groups linked 
to source of 
credit to 
enhance means 
to production of 
raw materials 
annually YES X 

   

33 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct one 
training needs 
assessment for 
MOFA staff and 
beneficiaries on 
commodities for 
export annually 

One training 
needs 
assessment for 
MOFA staff and 
beneficiaries on 
commodities for 
export 
conducted YES X 

   

34 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct one 
training on post 
harvest and 
agronomy for staff 
on production of 
commodities for 
export annually 

One training on 
post harvest 
and agronomy 
for staff on 
production of 
commodities for 
export 
conducted YES X 

   



EGDA/MTDP Page 20 
 

35 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Organise farmers in 
10 communities into 
viable and 
functional groups 
annually 

Farmers 
organised in 10 
communities 
into viable and 
functional 
groups annually YES X 

   

36 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct yield loss 
assessment and 
establish post 
harvest requirement 
(storage facilities) in 
export crops 

Yield loss 
assessment and 
establish post 
harvest 
requirement 
conducted 
(storage 
facilities) in 
export crops YES X 

   

37 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Identify and 
document 100 pro-
poor farmers in the 
district annually 

100 pro-poor 
farmers in the 
district identified 
and 
documented YES X 

   

38 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct MRACLS 
annually to update 
database on major 
crops 

MRACLS 
conducted 
annually to 
update 
database on 
major crops NO 

 
X 

 

Inade
quate 
funds 

39 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct livestock 
census in the district 
by Dec. 2007 

Livestock 
census in the 
district 
conducted by 
Dec. 2007 NO 

 
X 

 

Inade
quate 
funds 

40 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Produce document 
and disseminate 
annual work plan 
and budget 

Dissemination 
of annual work 
plan and budget 
produced and 
documented YES X 

   

41 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Sensitize farmers 
on the need for 
value addition, 
packaging and 
stardardiization 
annually 

farmers 
sensitized on 
the need for 
value addition, 
packaging and 
stardardiization YES X 

   

42 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Produce and 
disseminate 
performance reports 
for the district 
quarterly 

Performance 
reports for the 
district is 
produced and 
disseminated 
quarterly YES X 

   

43 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train staff on 
production of 
selected agric. 
commodities as raw 
materials for 
industry annually 

Staff trained on 
production of 
selected agric. 
commodities as 
raw materials 
for industry YES X 

   

44 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Train 30 DADU field 
staff on PRA/P.T.D 
to generate demand 
driven technologies 
in the district 
annually 

30 DADU field 
staff trained on 
PRA/P.T.D to 
generate 
demand driven 
technologies in 
the district YES X 
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45 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Renovate DADU 
office block 

DADU office 
block renovated NO 

 
X 

 

Inade
quate 
funds 

46 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Rehabilitate DDAs 
bungalow 

DDAs bungalow 
rehabilitated YES X 

   

47 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Rehabilitate 5 Staff 
quarters 

5 Staff quarters 
rehabilitated YES X 

   

48 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Construct 10 AEAs 
quarters in 10 
operational areas 

10 AEAs 
quarters in 10 
operational 
areas 
constructed YES X 

   

49 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Procure & equip 
DADU office with 3 
computers and 
accessories  

3 computers 
and accessories 
procured for 
DADU office YES X 

   

50 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct quarterly 
stakeholder meeting 
impact assessment 
annually 

Quarterly 
stakeholder 
meeting impact 
assessment 
conducted 
annually YES X 

   

51 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Conduct Bi-monthly 
technical Review 
meeting  annually 

Bi-monthly 
technical 
Review meeting 
conducted 
annually YES X 

   

52 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Organize District 
National Farmers 
Day annully 

District National 
Farmers Day 
organised 
annully YES X 

   

53 

Improvement  
and 
Sustaining 
Macroecono
mic stability 

 

Increase cassava 
production in the 
district.  

Cassava 
production 
increased   YES X 

   

54 

Infrustructure 
and Human 
Settlement  

 

Desilting and 
expansion of 
Massaka Dug-out 

Massaka Dug-
out desilted and 
expanded YES X 

   

55 

Infrustructure 
and Human 
Settlement  

 

Rehabiltation and 
Expansion of the 
Kulpi dug-out 

Kulpi dug-out 
rehabilitated 
and expanded YES X 

   

56 

Infrustructure 
and Human 
Settlement  

 

Desilting and 
expansion of 
Abrumase Dug-out 

Abrumase Dug-
out desilted and 
expanded YES X 

   

57 

Infrustructure 
and Human 
Settlement  

 

Consruction of 
Smsll Town water 
system for kpeme 
community  

Small Town 
water system for 
kpeme 
community 
constructed NO X 
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58 

Infrustructure 
and Human 
Settlement  

 

Consruction of 
Smsll Town water 
system for 
Adamupe 
community  

Small Town 
water system for 
Adamupe 
community 
constructed NO 

 
X 

  

59 

Infrustructure 
and Human 
Settlement  

 

Consruction of 
Smsll Town water 
system for Bunkwa 
community  

Small Town 
water system for 
Bunkwa 
community 
constructed YES X 

   

60 

Infrustructure 
and Human 
Settlement  

 

Consruction of 
Smsll Town water 
system for Talkpa 
community  

Small Town 
water system for 
Talkpa 
community 
constructed YES X 

   

61 

Infrustructure 
and Human 
Settlement  

 

Consruction of 
Smsll Town water 
system for kpalbe 
community  

Small Town 
water system for 
kpalbe 
community 
constructed NO 

  
X 

Inade
quate 
funds 

62 

Infrustructure 
and Human 
Settlement  

 

Rehabilitate and 
Expand the Salaga 
Water system 

Salaga Water 
system 
rehabilitated 
and expanded NO 

  
X 

Inade
quate 
funds 

63 

Infrustructure 
and Human 
Settlement  

 

Extention of GWCL 
line to the Jatong 
Areas 

GWCL line 
extended to the 
Jatong Areas YES X 

   

64 

Infrustructure 
and Human 
Settlement  

 

Extention of water 
pipelines to Salaga 
Slauthering house 

Water pipelines 
extended to 
Salaga 
Slauthering 
house YES X 

   

65 

Infrustructure 
and Human 
Settlement  

 

Construction of 60 
bed District hospital  

60 bed District 
hospital 
constructed NO 

  
X 

Inade
quate 
funds 

66 

Infrustructure 
and Human 
Settlement  

 

Rehabilatation and 
furnishing of 
Childred Ward of 
the District Hospital  

Children Ward 
of the District 
Hospital 
rehabilitated 
and furnished YES X 

   

67 

Infrustructure 
and Human 
Settlement  

 

Expanding Water 
Supply coverage 
and utilization; 

Water Supply 
coverage and 
utilization 
expanded NO X 

   

68 

Infrustructure 
and Human 
Settlement  

 

Expanding 
sanitation 
infrastructure and 
utilization; 

Sanitation 
infrastructure 
and utilization 
expanded NO X 

   

69 

Infrustructure 
and Human 
Settlement  

 

Increasing basic 
education coverage 
and performance; 

Basic education 
coverage and 
performance 
increased NO YES 

   

70 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Ansariya 
Primary,Salaga 

6-unit classroom 
block at 
Ansariya 
Primary,Salaga 
constructed NO 

 
X 

  

71 

Infrustructure 
and Human 
Settlement  

 

Construcion of 3-
unit classroom block 
at Fuu 

3-unit classroom 
block at Fuu 
constructed NO 

 
X 
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72 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Kabache  

6-unit classroom 
block at 
Kabache 
constructed  YES X 

   

73 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Kinyange  

6-unit classroom 
block at 
Kinyange 
constructed NO 

 
X 

  

74 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Kakuruji  

6-unit classroom 
block at Kakuruji 
constructed YES 

  
X 

Inade
quate 
funds 

75 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Nbawurapbe  

6-unit classroom 
block at 
Nbawurapbe 
constructed YES X 

   

76 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Gurushe Zongo  

6-unit classroom 
block at 
Gurushe Zongo 
constructed YES X 

   

77 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Akamade  

6-unit classroom 
block at 
Akamade 
constructed YES 

  
X 

Inade
quate 
funds 

78 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Salaga Presby 
JHS 

6-unit classroom 
block at Salaga 
Presby JHS 
constructed YES X 

   

79 

Infrustructure 
and Human 
Settlement  

 

Construcion of 6-
unit classroom block 
at Salaga Islamic 
Primary 

6-unit classroom 
block at Salaga 
Islamic Primary 
constructed YES X 

   

80 

Infrustructure 
and Human 
Settlement  

 

Construction of 
resource center for 
people with 
disability 

Resource center 
for people with 
disability 
constructed YES X 

   

81 

Infrustructure 
and Human 
Settlement  

 

Construction of 2-
Storey office 
complex for the 
district Assembly 

2-Storey office 
complex for the 
district 
Assembly 
constructed NO 

 
X 

 

Inade
quate 
funds 

82 

Infrustructure 
and Human 
Settlement  

 

Construct Office 
Accommodation for 
BAC 

Office 
Accommodation 
for BAC 
constructed YES X 

   

83 

Infrustructure 
and Human 
Settlement  

 

Construct 2no 
Residential 
Accommodation for 
Staff of BAC 

2no Residential 
Accommodation 
for Staff of BAC 
constructed YES X 

   

84 

Infrustructure 
and Human 
Settlement  

 

Construct 2no Staff 
Residential 
Bungalows  

2no Staff 
Residential 
Bungalows 
constructed YES X 

   

85 

Human 
Development, 
Employment 
and 
Productivity 

 

Enrolment- drive in 
147 school 
communities 

increased 
enrolment in 
147 school 
communities YES X 
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86 

Human 
Development, 
Employment 
and 
Productivity 

 

Construct additional 
KG classrooms 
(12No.2-unit ) 
classrooms annually 

Additional KG 
classrooms 
(12No.2-unit ) 
classrooms 
constructed 
annually 

12No.2-
Unit KG X 

   

87 

Human 
Development, 
Employment 
and 
Productivity 

 

Procure and 
distribute 7,000 dual 
desks annually to 
KG schools 

7,000 dual 
desks procured 
and distributed 
annually to KG 
schools 

7,000 
dual desk X 

   

88 

Human 
Development, 
Employment 
and 
Productivity 

 

Sensitise 147 
school communities 
on the need to take 
their children/.wards 
to school 

147 school 
communities 
sensitized on 
the need to take 
their 
children/.wards 
to school 

147 
school 
communi
ties X 

   

89 

Human 
Development, 
Employment 
and 
Productivity 

 

Organise a one-day 
workshop for 150 
PTA/SMC members 
on their roles as 
stakeholders in 
education 

150 PTA/SMC 
members 
trained on their 
roles as 
stakeholders in 
education 

150 
PTA/SMC 
members X 

   

90 

Human 
Development, 
Employment 
and 
Productivity 

 

Procure and 
distribute relevant 
TLMs to all basic 
schools 

TLMs are 
procured and 
distribitued to all 
basic schools 

All basic 
schools 
in the 
district X 

   

91 

Human 
Development, 
Employment 
and 
Productivity 

 

Organise a one- day 
workshop for 45No. 
BOGs on their roles 
and responsibilities 
in education 
delivery 

45No. BOGs 
trained on their 
roles and 
responsibilities 
in education 
delivery 

45 No 
BOGs X 

   

92 

Human 
Development, 
Employment 
and 
Productivity 

 

Construct additional 
classroom block for 
Primary JHS and 
SSS 

Construct 
additional 
classroom block 
for Primary JHS 
and SSS 

Primary, 
JHS and 
SHS X 

   

93 

Human 
Development, 
Employment 
and 
Productivity 

 

Rehabilitate 
deplorable school 
structures at 
Primary JHS and 
SSS levels 

Deplorable 
school 
structures at 
Primary JHS 
and SSS levels 
rehabilitated 

Primary, 
JHS and 
SHS X 

   

94 

Human 
Development, 
Employment 
and 
Productivity 

 

Provide material 
support to needy 
pupils (more Girls 
than Boys) 

Material support 
provided to 
needy pupils 
(more Girls than 
Boys) 

Basic 
schools X 

   

95 

Human 
Development, 
Employment 
and 
Productivity 

 

Increase 
sponsorship for 
teacher trainees 

Sponsorship for 
teacher trainees 
increased 

Teacher 
trainees X 

   

96 

Human 
Development, 
Employment 
and 
Productivity 

 

Support 292 
UTTDBE to 
complete their 
training course 

292 UTTDBE 
supported to 
complete their 
training course 

292 
UTTDBE X 
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97 

Human 
Development, 
Employment 
and 
Productivity 

 

Recruit, train and 
post Pupil teachers 
to fill vacant places 
in schools without 
teachers 

Pupil teachers 
recruited, 
trained and 
posted to fill 
vacant places in 
schools without 
teachers 

Pupil 
teachers X 

   

98 

Human 
Development, 
Employment 
and 
Productivity 

 

Sensitise 147 
school Communities 
on child retention 
and completion in 
schools 

147 school 
Communities 
sensitized on 
child retention 
and completion 
in schools 

147 
school 
communi
ties X 

   

99 

Human 
Development, 
Employment 
and 
Productivity 

 

Procure and 
distribute textbooks 
in other subjects 
apart from core 
subjects to all basic 
schools 

Textbooks in 
other subjects 
apart from core 
subjects are 
procured and 
distibuted to all 
basic schools 

Elective 
subject 
textbook
s for 
basic 
schools X 

   

100 

Human 
Development, 
Employment 
and 
Productivity 

 

Increase the 
instructional time for 
JHS and support 
Teachers to sustain 
it 

Instructional 
time for JHS 
and support 
Teachers 
increased  JHS X 

   

101 

Human 
Development, 
Employment 
and 
Productivity 

 

Increase number of 
Teacher 
Sponsorships by 15 
annually 

Teacher 
Sponsorships 
increased by 15 
annually Teachers X 

   

102 

Human 
Development, 
Employment 
and 
Productivity 

 

Implement SHEP 
Programmes in all 
basic schools 

SHEP 
Programmes in 
all basic schools 
implemented 

All basic 
schools 
in the 
district X 

   

103 

Human 
Development, 
Employment 
and 
Productivity 

 

Continue to procure 
and supply First Aid 
Kits to schools 

First Aid Kits 
procured and 
supplied to 
schools 

District 
wide 

 
X 

 

Inade
quate 
funds 

104 

Human 
Development, 
Employment 
and 
Productivity 

 

Provide gender 
friendly toilet 
facilities in all basic 
schools 

Gender friendly 
toilet facilities in 
all basic schools 
provided 

District 
wide X 

   

105 

Human 
Development, 
Employment 
and 
Productivity 

 

Procure and supply 
water tanks to all 
basic schools 

Water tanks to 
all basic schools 
procured and 
supplied 

District 
wide X 

   

106 

Human 
Development, 
Employment 
and 
Productivity 

 

Establish HIV/AIDS 
committee in SMCs 
to support HIV/AIDs 
Training counseling 
and care teams 

HIV/AIDS 
committee in 
SMCs to 
support 
HIV/AIDs 
Training 
counseling and 
care teams 
established 

District 
wide X 

   

107 

Human 
Development, 
Employment 
and 
Productivity 

 

Organize STME 
Clinics annually 

STME Clinics 
organised  

District 
wide X 
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108 

Human 
Development, 
Employment 
and 
Productivity 

 

Establish and 
ensure the proper 
functioning of SMCs 
and PTAs in all 
schools 

Proper 
functioning of 
SMCs and 
PTAs in all 
schools 
established 

District 
wide X 

   

109 

Human 
Development, 
Employment 
and 
Productivity 

 

Conduct regular 
school inspection 
and disseminate 
reports 

Schools 
inspection 
conducted 

District 
wide X 

   

110 

Human 
Development, 
Employment 
and 
Productivity 

 

Ensure SPIP are 
drawn up in schools 
and readily 
available 

SPIP are 
drawn up in 
schools and 
readily 
available 

District 
wide X 

   

111 

Human 
Development, 
Employment 
and 
Productivity 

 

Monitor and 
evaluate the impact 
of SPIP 

the impact of 
SPIP 
monitored 
and evaluated 

District 
wide 

  
X 

Inade
quate 
funds 

112 

Tranparency 
and 
Accountable 
Governance 

 

Institute BOG in 2nd 
cycle institutions 

Instituted BoG 
in 2nd cycle 
institutions 

2nd cycle 
institutio
ns X 

   

113 

Tranparency 
and 
Accountable 
Governance 

 

Establishing a 
Revenue data-base 
for District 
Assembly 

Revenue data 
base 
established for 
the district 

District 
wide X 

   

114 

Tranparency 
and 
Accountable 
Governance 

 

Partnerships with 
major economic 
stakeholders in the 
District to mobilise 
revenue 

Revenue 
mobilised with 
major 
stakeholders 
in the district 

District 
wide 

 
X 

 

Inade
quate 
funds 

115 

Tranparency 
and 
Accountable 
Governance 

 

Monitoring the 
progress of the 
Medium term 
development policy 
framework Strategy 
at the district level. 

Progress of 
the medium 
term 
development 
policy 
monitored 

District 
wide X 

   

116 

Tranparency 
and 
Accountable 
Governance 

 

Expanding the 
institutional base of 
local government in 
the District and at 
the sub-district 
level; 

Institutional 
base of local 
government 
expanded 

District 
wide X 

   

117 

Tranparency 
and 
Accountable 
Governance 

 

Increasing the 
capacity for Peoples 
Participation in 
Local Governance; 

Peoples 
capacity in 
local 
governance 
participation 
increased 

District 
wide 

  
X 

Inade
quate 
funds 

118 

Tranparency 
and 
Accountable 
Governance 

 

Promoting Gender 
Equity in local 
governance; 

Gender equity 
promoted  

District 
wide 

  
X 

Inade
quate 
funds 
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119 

Tranparency 
and 
Accountable 
Governance 

 

Build Capacity for 
Decentralized 
Management of 
Change, targeting 
human resources 
and institutional 
development of the 
District Assembly, 
its agencies and 
organizations of 
Civil Society; 

Strengthened 
Human 
resource and 
institutional 
development  

District 
wide 

  
X 

Inade
quate 
funds 

120 

Tranparency 
and 
Accountable 
Governance 

 

Promoting rights of 
the 
individual;Increasing 
the capacity of 
People to 
participate in Local 
Governance; 

Rights of the 
individual 
promoted and 
increased in 
capacity of 
participating 
in local 
governance 

District 
wide X 

   

121 

Tranparency 
and 
Accountable 
Governance 

 

Develop and 
implement Annual 
Plans  

Annual plans 
developed and 
implemented 

 
X 

   

122 

Tranparency 
and 
Accountable 
Governance 

 

provision of socio-
economic 
Infrastructure; 

socio-
economic 
infrastructure 
provided 

District 
wide 

  
X 

Inade
quate 
funds 

123 

Acccelerating 
Agricultural 
Modernisatio
n and 
Sustainable 
Natural 
Resource 
Management  

 

Provision of Storage 
facilities for 9 
communities 

storage 
facilities 
provided for 9 
communities 

9 
communi
ties X 

   

124 

Acccelerating 
Agricultural 
Modernisatio
n and 
Sustainable 
Natural 
Resource 
Management  

 

Provision of Tractor 
services for 10 
communities Tractor 

services 
provided for 
10 
communities 

10 
coomunit
ies X 

   

125 

Acccelerating 
Agricultural 
Modernisatio
n and 
Sustainable 
Natural 
Resource 
Management  

 

Rehabilitation of 85 
Km of feeder Road 

85km feeder 
road 
rehabilitated 85km 

  
X 

Inade
quate 
funds 

126 

Acccelerating 
Agricultural 
Modernisatio
n and 
Sustainable 
Natural 
Resource 
Management  

 

Spot improvement 
of 40 km of feeder 
road 

40km feeder 
road improved 40km 

  
X 

Inade
quate 
funds 
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127 

Acccelerating 
Agricultural 
Modernisatio
n and 
Sustainable 
Natural 
Resource 
Management  

 

Reshaping of 80 km 
of feeder road 

80km feeder 
road reshaped 80km  

  
X 

Inade
quate 
funds 

 

 

1.1.1 District Profile 

The East Gonja District was created by a legislative instrument, LI 1938 in 2007. It is located 

at the South-eastern section of the Northern Region of Ghana. The district lies within Latitude 

8oN & 9.29oN and, Longitude 0.29E & 1.26oW. It shares boundaries with Mion district and 

Tamale Metropolitan to the North, Central Gonja District to the West, Nanumba-North, 

Nanumba-South and Kpandai Districts to the East, and the Brong-Ahafo Regions to the South. 

The total land area of the district is 8,340.10 square kilometres, occupying about 11.95% of the 

landmass of the Northern Region making it the largest district in the country.  

1.2 Physical features 

1.2.1 Climate 

The East Gonja District lies in the Tropical Continental climatic zone. Temperatures are fairly 

high ranging between 29oC and 40oC. Maximum temperature is usually recorded in April, 

towards the end of the dry season with minimum temperatures recorded from December to 

January, during the Harmattan period.  The area experience a single rainy season (May to 

October) and a long dry season (November to March/April). Average annual rain fall varies 

between 1,112.7 mm and 1,734.6mm. 

1.2.2 Vegetation 

The natural vegetation in the district is the Guinea Savannah Woodland. There are few 

grooves, which have been preserved over the years. The tree cover is relatively dense, 

compared to the rest of the Northern Region. However, intensive harvesting of the trees for 

fuel wood and charcoal burning, and also activities of the Fulani herdsmen is fast reducing the 

tree cover, particularly in areas close to the Tamale Metropolitan District.  

1.2.3 Drainage 

The district has a number of large water bodies that flow throughout the district. These include 

the Volta Lake and the Dakar River both of which run across the district. A number of streams, 
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dugouts, valleys, hills and mountain are also found at various locations in the district, as part 

of the natural environment. The confluence of the Volta and some of its major tributes 

including the White Volta and the Dakar River are found in the district.  

1.2.4 Soils 

The soils in the district can be classified into two major grouping. These include: 

a. Alluvial soils generally classified under Glysols are found around the Volta Lake, 

particularly in the drawn-down zone of the Volta Lake during the dry season. The soils 

along the Lake are medium textured and moderately well drained in parts. The soil are 

potentially fertile and has potential for a variety of crops especially vegetables, rice etc. 

 

The bulk of the district is covered by ground water laterites, developed mainly from Voltaian 

Sandstone materials, which is highly concretional in nature with frequent exposures of iron 

pan and boulders. There are, however, deeper and slightly better soils in some locations 

1.3 Social and Cultural Structure 

The district has a total population of 135,450 with the major ethnic groups being the Guans, 

the mole-Dagbani and the gurma. The other minority ethnic groups are the Ewe, the Akan, and 

the Ga-Adangbe. The East Gonja District forms part of the Gonja Traditional Kingdom with 

the King (the Yagbon-wura) as the President whose court and administrative headquarters is in 

Damongo in the West Gonja District. There are five Paramountcies’ in Gonja-land which 

ascend to the position of the King (Yagbon-wura) on rotational basis. One of such 

paramountcy is located in the East Gonja District and that is, the Kpembe-wura. There are also 

some Divisional Chiefs who are answerable to the Kpembe-wura. All the Divisional Chiefs 

have Sub-Chiefs under them.The Kpembe traditional Council like the other ethnic groups in 

the region celebrate the Jintingi (Fire) festival and the Damba festival. The staple foods in the 

district are Tuo Zaafi (made from maize flour), fufu (yam and cassava)and rice whose raw 

products are produced in the district.   

 

1.4 Settlement Systems 

1.5 Economy of the District 

The east Gonja district is typically an agrarian economy. It is therefore not surprising that over 

76 percent of the employed population 15years and older are into agriculture, forestry and 
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fishing. The district has an active labour force of 75,854 out of which 53,198 are gainfully 

employed. Amongst those employed, 77.28% are employed in agriculture, forestry and fishery 

related occupation whiles 11.05% are into crafts and related trade. The common food products 

cultivated in the district include yam, maize, millet, rice, cassava and groundnuts. The main 

cash crop produced is the shear nut which is grown in the wild. 

The district falls within the sub-basins of the Black and White Volta. Other rivers and seasonal 

tributaries form a network with some important valleys such as the, Katanga (which is a 

community in the district) and Chambugu Valleys which is suitable for rice farming. 

Groundwater use is common though difficult as an estimated 184 boreholes have been drilled 

since 1970.  

The District has a Cassava Processing Factory in Salaga for processing cassava into products 

such as flour, cakes, starch, animal feed and other products. This does not only provide an 

avenue to process a home grown crop but also exported out of the district for income. 

1.5.1 Transportation system 

The district’s major source of transportation is the road transport with motor vehicles and 

bikes as the major transportation units. The district has an air strip which is located at Nkwanta 

near Salaga. This supports some level of air transport, including helicopter and fokker 8 to 

Salaga. There is also a water transportation system that plies the Volta Lake from Makango to 

Yeji in the Brong-Ahafo region. There are outboard motors that navigates the same route on 

daily basis. 

 

The district is span by 612.2km of roads network which links the district capital to other 

communities as well as other neighbouring districts. Out of this, 435.6km are engineered and 

only 135.10km partly engineered. The non-engineered roads are 45.50km.Others are farm 

tracks, which are accessible only during the dry season. 

1.5.2 Tourism 

Salaga, the district capital was the hub of slave trade in West Africa Sub-Region and had one 

of the biggest slave markets in Ghana and the sub-Saharan region as a whole. The district also 

has the highest density of hand-dug wells used for the bathing of Slaves and the Slave Raiders 

in the world because of its role in the slavery. Though slavery is no longer practiced, the wells 

and other slave artefacts of the slave trade are kept for tourism purposes. 
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1.5.3 Electricity and power 

Salaga, the district capital was hooked on to the national grid in March, 1998 and since then, 

other communities, especially those considered under the resettlement scheme, have been 

connected to it. According to the 2010 PHC, the three main sources of non-natural lighting in 

household were electricity (grid) (32.1%), Kerosene lamp (45.6%) and flashlight/torch 

(19.6%). 

1.5.4 Economic institutions 

The East Gonja District enjoys the services of Ghana Commercial Bank and it is the only 

resident banking institution in the district. Social Enterprise Development (SEND) Foundation 

of West Africa facilitated the setting-up of two Credit Unions in the district and are currently 

mobilising and supporting their registered members with credit facilities. 

1.5.5 Telecommunication and ICT 

The district enjoys the services of five (5) telecommunication providers namely Vodafone 

Ghana which provides fixed line services as well as cellular, MTN, Expresso, Zain Ghana and 

Mellicom Ghana Ltd (TIGO) which provide only cellular services. The district also has an ICT 

Centre which provides Internet services, ICT training and secretariat services. 

 

1.5 Food Security 

Agriculture is the mainstay of the country’s economy and the situation is no different for East 

Gonja district.  Ghana’s agricultural sector comprise mainly of crops, livestock, fisheries and 

forestry. The major crops produced in District include maize, rice, yam and cassava. These are 

grown purposely to provide food and raw materials for industries as well as for export. 

Nevertheless, this sector is dominated by smallholder subsistence farmers and mostly 

dependent on rainfall.  

Agriculture plays a vital role in the socio-economic development of East Gonja District. The 

district’s economy is mainly rural and dominated by the agricultural sector. The key 

agricultural sub-sectors include crops, livestock, fisheries, agroforestry and non-traditional 

commodities.  

Less than half of households in urban (43.1%) localities, compared with four-fifth in rural 

(81.3%) localities are agricultural households. A greater proportion of households are into crop 

farming (93.9%) followed by livestock rearing (46.2%) with those in fishing (0.6%) being the 

least. This trend is consistent for the urban and rural localities with the proportion of 
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household engaged in crop farming (94.7%), livestock rearing (47.8%) and fishing (0.7%) in 

rural being higher compared to the urban crop farming (88.7%), livestock rearing (35.7%) and 

fishing (0.0%)). 

 

1.6 Political Administration 

The East Gonja District Assembly consists of 50 Assembly members with 35 elected and 15 

appointed. The administrative capital is centrally located at Salaga. Out of the 50 assembly 

members, only five are women and they are appointed members. The district is represented by 

two members of parliament who represents the Salaga North and Salaga South constituencies.  

 

For easy administration, the East Gonja District has been zoned into six Area Councils with 35 

electoral areas. The District Chief Executive is the Chief executive officer of the Assembly 

with both Administrative and Political responsibilities. The District Coordinating Director is 

the Chief Administrator of the Assembly. The 11 decentralised departments are all present and 

functional in the district. 

 

1.7 Social Services 

The district’s major source of transportation is the road transport with motor vehicles and 

bikes as the major transportation units. The district has an air strip which is located at Nkwanta 

near Salaga. This supports some level of air transport, including helicopter and fokker 8 to 

Salaga. There is also a water transportation system that plies the Volta Lake from Makango to 

Yeji in the Brong-Ahafo region. There are outboard motors that navigates the same route on 

daily basis. 

 

The district is span by 612.2km of roads network which links the district capital to other 

communities as well as other neighbouring districts. Out of this, 435.6km are engineered and 

only 135.10km partly engineered. The non-engineered roads are 45.50km.Others are farm 

tracks, which are accessible only during the dry season. 

 

The East Gonja District enjoys the services of Ghana Commercial Bank and it is the only 

resident banking institution in the district. Social Enterprise Development (SEND) Foundation 

of West Africa facilitated the setting-up of two Credit Unions in the district and are currently 

mobilising and supporting their registered members with credit facilities. 
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The district enjoys the services of five (5) telecommunication providers namely Vodafone 

Ghana which provides fixed line services as well as cellular, MTN, Expresso, Zain Ghana and 

Mellicom Ghana Ltd (TIGO) which provide only cellular services. The district also has an ICT 

Centre which provides Internet services, ICT training and secretariat services. 

 

1.8 Vulnerability analysis 

 

1.9 Information and Communication Technology (ICT) 

The district enjoys the services of five (5) telecommunication providers namely Vodafone 

Ghana which provides fixed line services as well as cellular, MTN, Expresso, Zain Ghana and 

Mellicom Ghana Ltd (TIGO) which provide only cellular services. The district also has an ICT 

Centre which provides Internet services, ICT training and secretariat services. 

 

Less than 16.5 percent of the entire population of the district uses a mobile phone which is far 

below the regional average of 22.3 percent. Also, access to internet facility is equally low with 

only less than one percent (0.8%) of the entire population in the district with access. This is 

also below the regional average of about two percent. 

Household data also reveals that, about one percent of households in the district have access to 

a desktop or laptop whiles the same can be said about the fixed telephone lines. Whiles 

desktop/laptop ownership by household is greater than the regional figure of about 3 percent, 

the same cannot be said about the fixed telephone lines. Understandably, the ICT world is 

gradually moving towards the use of mobile phone and less of fixed telephone lines. This 

could explain why ownership of fixed lines are dwindling. Generally however, fixed lines and 

desktop and laptop ownership in the district is low. 

 

1.10 HIV and AIDS 

 

 Hiv/Aids Profile Analysis 

The facility provides blood banking service and so most of the HIV/AIDS related cases come  

from patients whose family members, friends and other voluntary donors troop in to donate 
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blood for relatives in need. The facility is limited to use two kits for screening HIV. The First 

Response kit is used to detect HIV type 1 and 2 while the Oral-Quick for primary 

confirmation.  

Table 4:  HIV ACTIVITIES IN 2013 AT RCH 

Targe

t 

PMTCT PMTCT CT CT Total 

HIV 

Total 

HIV 

Total 

Mont

h 

Positive Negative Positive Negative Positive Negative Tested 

Jan 0 68 6 10 6 78 84 

Feb 0 129 0 5 0 134 134 

Mar 0 227 0 0 0 227 227 

Apr 0 0 0 0 0 0 0 

May 2 195 0 6 2 201 203 

Jun 3 300 2 8 5 308 313 

Jul 0 227 1 14 1 241 242 

Aug 2 253 4 4 6 257 263 

Sep 0 131 3 6 3 137 140 

Oct 0 0 0 0 0 0 0 

Nov 0 0 0 0 0 0 0 

Dec 1 362 0 0 1 362 363 

TOT

AL 

8 1892 16 53 24 1945 1969 

 

During the year under review a total of 2,901 were screened for HIV/AIDS. Out of this figure, 

63 people tested positive and the rest being negative constituted 2.2% of the population. Out of 

the total2,901, 320 subjects came in for counselling and testing (CT) and 2551 for the PMTCT 

test. In the course of CT programme, a total 189 females and 131 males were tested. Out of 

this number, 31 females and 9 males were found to be HIV positive. A total 40 subject were 

found to be HIV positive, in the CT programme. This represents 12.5% of the total 320 who 

were tested.  PMTCT which is conducted exclusively for females recorded a total of 2581 

pregnant women. Out of this number, 23 pregnant women were HIV positive representing 

0.9%of all the pregnant women tested. The monthly analysis of HIV/AIDS activities also 

shows that the highest HIV positive cases were recorded in June. These constitute 22.2% of all 

positive cases of the year 2013.  
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Summary of the Test Results of HIV as At December 2013 

Table 5: HIV/AIDS ACTIVITIES AT THE HOSPITAL RCH-2013 

 

INTERVENTION FEMALE POS NEG MALE POS NEG TOTAL 

C.T 30 9 21 36 7 29 132 

PMTCT 1900 8 1892 * * * 3800 

TOTAL 1930 17 1913 36 7 29 3932 

 

1.11 Gender 

1.11.1 Gender Profile Analysis 

Women in East Gonja District continue to face persistent gender inequalities that limit their 

full participation in the nation’s development. Women are disadvantaged relative to men in 

terms of access to and control over resources and services, education and training and 

participation in decision-making. The exclusion of women as adversely affected sustainable 

development process by hindering the achievement of project objectives. 

In the East Gonja similar to any other District in the Northern Region Women are responsible 

for household services; the care of children, family health, providing food and fuel for cooking 

and other domestic chores. They also play a role in productive activities of the family; income 

generating activities, paid domestic labour, farming and food processing. In certain 

communities, incidences of female-headed households have added to the women’s productive 

activities of the family and increased their susceptibility to poverty. Women productive role in 

the economic sector, reportedly high and very active, has been limited to labour markets and 

the informal sector. There is a wide gap between women’s unrecognized economic 

participation and their low political and social status. By assessing and understanding the 

gender roles in communities in the District, women’s share in labour and supply of basic needs 

had demonstrated a much more crucial role to the maintenance of the household than men’s 

share. Women’s contribution to their communities has also been significant in responding the 

mobilization, education and support of communal activities. 

Women’s involvement in politics and public service remains low, despite favoring conditions 

and Ghana’s action plan for integrating women in development. In the last district assemblies 

election no woman was elected in all the 35 electoral areas in the East Gonja District. However 

the affirmative action of the provision that 30% government appointees at the district 
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Assemblies should be women have resulted in 5women been government appointees aimed at 

increasing female participation in local government structures 

Indeed one of the main factor impeding women in obtaining decision-making and professional 

positions is time constraint and balancing of roles. Requirements for such positions (travel, 

extended working hours) compete with women’s reproductive role and prevent them from 

accessing training and promotion. A perception that women are not suitable for such positions 

is held by a vast majority of decision-makers (mostly men) and limits the search for solutions 

that would widen women’s professional options. When face with these obstacles and societal 

disapproval, women generally abandon the idea and settle for positions that do not necessary 

challenge their capabilities. 

Increasing gender awareness, women’s efficiency in their roles and integrating women into 

development efforts has been met with resistance. However, creating an enabling environment 

with opportunities for inclusion, rather than exclusion, is an integral part of the District 

development focus. 

1.12 Water Management 

Provision of water and resources are primarily the household responsibility of women. 

Although there are seasonal variations in water availability, few dams and dugouts exist 

forcing rural communities to rely on sources of water supply that maybe unsafe. Access to 

potable water is mainly through drilled boreholes and hand-dug wells. At least 8 towns in 

district have mechanized water system, providing generally good, safe potable water. 

The involvement of women in cooperative income generating activities (IGA) of irrigation 

farming and Gari processing to supplement maintenance funding has been valuable. IGA has 

increased women’s socio-economic status but often woefully insufficient for proper 

maintenance and parts replacement. In certain successful cases women’s groups extended their 

income generating ventures to the provision of social infrastructure and environmental 

management, demonstrating women’s ability to identify and assist in community needs. Fund 

mobilization for water supply has consequently become a tradition within communities and 

particularly within women’s groups placing additional strain to their existing workloads. 

Water collection can involve long, tiresome walks to sources that are distant and time-

consuming. The amount of time spent fetching water in northern parts of Ghana is almost half 

as much more than in the national region. Studies have shown that reduction in time spent 

fetching water is more easily expressed in terms reduced effort to obtain an increased water 

supply. Unless pumps are lock throughout the day, women have increased their frequencies of 
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water fetching due to shorter distances to water sources. The waiting period at the pumps is 

particularly higher in the mornings and evenings, which can also contribute to an increase in 

time spent fetching. 

Women actually favor their role in the household water provision because water points have 

become venues for sharing ideas and discussion, yet lack of means of transport add to their 

burden and heavy workload. Despite the social impact demanding such role, men need to 

assist in fetching water and contribute to communal labor in order to ensure equitable 

participation and collaboration. Likewise, women as users, consumers, collectors of water 

should be integral part of the planning and management of water provision including the 

identification of the level of service and siting of water points. Women are often overlooked in 

their varying roles played in the water and sanitation sector. 

1.13 Sanitation and Hygiene 

Sanitation and hygiene intervention has generally been available in times of need however; 

communities have been reluctant in mobilizing resources in preventative maintenance. 

Measures are still being taken to maintain water points and sites and reports have shown that 

gender equality exists in pump and water point care taking. While men are primarily 

responsible for maintenance and cleaning of the water points, women participate in upholding 

pump and well surroundings. The complementary role of hygiene and sanitation has 

successfully integrated women in educational activities to help prevent diseases, proper pump 

site maintenance and promote household sanitation. One of the main areas of intervention of 

water and sanitation is to improve the health and wellbeing of the general population. It is 

through the hygienic use of facilities that improved water systems can deliver real health 

benefits. As primary providers, women are central to all aspects of sanitation and household 

hygiene; for instance, health implication related to hand washing and washing of household 

utensils can adversely affect and influence the health of the family. Hence, their roles 

influencing family hygiene behaviors are crucial. Personal and family health issues have 

improved where cases of diseases have reduced and reports of guinea worm have disappeared 

displaying a considerable impact on household and community health. 

1.14 Traditional and Socio-Cultural Practices 

Gender discrimination exists at all levels, perpetuated by traditional practices and systems. 

Women’s unequal status is upheld through stereotyping of men and women’s roles. As an 

indicator, a man is regarded as the head of the family and the breadwinner whilst the woman is 

restricted to the domestic sphere where she is responsible for the household and childcare. This 
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situation persist despite the fact that women often have to undertake productive activities over 

and above their household and farming chores. Traditions may vary according to ethnic group 

and religion. 

 The plethora of customary forms of marriages can perpetuate tensions against women’s right 

to property, child maintenance and custody rulings, divorce, inheritance, widowers and 

mourning rites. Both matrilineal and patrilineal customary systems provide no direct laws that 

protect women’s rights. Family law and legal systems tend to discriminate against women 

rather than enforcing existing policies promoting gender equity.  

Where they are represented in committees, they are often assigned roles closely linked with 

unthreatening traditional ones such as Treasurers and Secretaries. It is perceived that women 

can be trusted more than men in managing money.  

1.15 Household Economy 

In the past ten years, the declining economy and soil fertility have made it difficult for most 

households in Northern Ghana to make ends meet. As a result of these conditions, men and 

women are under pressure to work longer hours to earn cash to pay for basic household needs. 

The drift of men to Southern Ghana in search of employments has caused an outmigration 

trend. The prevalence of male outmigration in the District has the tendency to increase 

women’s labor burden. In addition to their household chores, which accounts on average to 

239 minutes a day in the Northern Regions, women are forced to invest more time in other 

income generating activities (IGA) to earn additional incomes to improve for their family basic 

needs.  

Female-headed households consist of women that are widowed, divorced and separated 

spouses. Statistics show that the average household headed by women in Northern Regions is 

12%. Poverty alleviation programs need to focus on intra-household arrangements including 

the distinctions among sub groups who may be more vulnerable than others. Women are not a 

homogenous group and as such their lives may vary according to regions, age, social class, 

ethnic origin and religion.   

 

1.16 Environment, Climate Change and Green Economy 

 

The District has difficult living conditions as a result of limited options beyond agricultural 

activities, low urbanization and basic service provision. Largely rural, the population is mainly 
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agrarian involved in typical small-scale subsistence and market farming and male-dominated 

cash crop sector. Population density is low. District is widely scattered, settlements can be 

contiguous, however due to compound farming system, and composites tend to be dispersed. 

Women’s participation in agriculture is particularly higher during farming season and post-

harvest transportation, storage and marketing.  At community level, women’s participation in 

local development initiatives is limited by time constraints. This is more pronounced in areas 

of the kpariba, Abrumase and Bunjai, where poverty levels are the highest and where weather 

variability is forcing households to diversify their economic opportunities, thus placing an 

additional burden on women. 

The environment plays a significant role in the basic human needs sector. Environmental 

issues are particularly crucial to the development of water and food security, both detrimental 

to women’s basic needs and strategic interest. Declining duration of the rainy seasons and of 

access to safe potable water can easily threaten the existing limited resources in the water 

sector. 

1.17 Population 

According to the 2010 population and housing census, the district has a total population size of 

134,450 covering an area of about 8,340.1 km square. This gives a population density of about 

16 persons per square km. The total number of males (69,721) is higher than the females 

(65,729). This gives a sex ratio of 106.1. The population of   the district is predominantly rural 

constituting 81.3 percent of the total population of the district. 

 The district has the highest proportion of its population in age group 5 to 9 with a total 

population of 21,434. The total males in this age group is 11,087 and the females are 10,347 

giving it a sex ratio of 107.2. The lowest proportion of the district’s population is in the age 

group of 95 to 99 which has a total population of 96 out of which 57 are males and 39 are 

females. This also presents a sex ratio of 146.2. 

The population in age group 5 to 9 years is slightly higher than that of 0 to 4 where the 

population begins to decline as the age increases. The trend of decreasing population with 

increasing age is again challenged in age group 60 to 64 and 70 to 74 where there is an upward 

turn in the population from the previous age group. 

Generally, one can observe a decline in population as age increases except for some few 

instances where there are spikes in population for certain age groups. In the urban locality for 

instance, there are spikes in the population for age group 5 to 9, 60 to 64, 70 to 74, and 80 to 
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84 where the population tends to rise from the previous age group. This could be attributed to 

age misreporting where people who are not sure of their age reported their age to the nearest 

whole number ending in zero. In the urban areas, patterns which do not conform to the 

declining numbers with advancing age can be noticed in age group 5 to 9, 60 to 64 and 70 to 

74. 

Table 6: Population projection of male and Female from 2010-2015 

YEAR MALE FEMALE TOTAL 

2010  69,722.00   65,730.00   135,449.00  

2011  69,129.00   70,226.00   139,335.00  

2012  70,683.00   71,797.00   142,477.00  

2013  72,302.00   73,428.00   145,724.00  

2014  73,982.00   75,119.00   149,096.00  

2015  75,619.00   76,761.00   152,375.00  

Source: 2010 PHC District Report 2013 

1.18 Science, Technology and Innovation (STI) 

The district has the Rural Technology Infrastructure that provides technological support and 

equipment for the industrial sector in the region. 

1.19 Security 

East Gonja has its police headquarters at salaga, the district capital with security post situated 

at Makango and kpalbe. Due to prevalence of armed robbery between the Tamale-Salaga-

Makango highway, the police have also provided patrols to provide security for travellers. 

 

1.20 Disaster 

The district has never recorded any form of major natural disaster. However, there are 

occasional storms that occur at least once in a year. The district also was one of the main 

casualties of the Gonja Konkomba war that was fought in the early ninety’s. 

1.21 Water Security 

Out of the 18,811 households in the district, over 30 percent of get their drinking water from 

rivers and streams making it the most common source of drinking water for the entire district. 
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This is closely followed by protected well which supplies about 23.8 percent of households 

with drinking water. Others are borehole/pump or tube well which supplies 15.8 percent; 

dugout pond/lake/dam/ canal which also supplies 19.6 percent of households in the district 

with drinking water. Pipe-borne inside dwelling, one of the improved water sources account 

for less than two percent; pipe-borne outside dwelling is 1.6 percent and public tap/Stand pipe 

also being 0.4 percent.  

Based on locality, over 78.8 percent of households in the urban communities in the district 

drink from protected wells. Others are pipe-borne inside dwelling (4.8%), borehole/pump/tube 

well (4.8%), sachet water (3.2%), and unprotected well (3.2%). In the rural communities in the 

district, the major sources of drinking water for households are river/stream (38.7%), 

dugout/pond/lake/dam/canal (25.3%), and borehole/pump/tube well (19.0%) and protected 

well (7.7%).  

Sources of water for other domestic uses aside from drinking is also discussed in the table 8.9. 

Out of the 18,811 households in the district, 31.8 percent get their water for other domestic use 

from rivers/streams. Others include; protected well (25.9%), dugout/pond/lake/dam canal 

(21.0%) and bore-hole/pump/tube well (12.7%). 

1.22 Migration (Emigration and Immigration) 

According to the 2010 PHC, a total of 19,706 migrants can be found in the district out of 

which about 50% are migrants born elsewhere in the northern region. The region with the least 

migrants in the district is the Eastern region which has a total of 268. The region with the 

highest migrants staying less than one year in the district is Ashanti region whiles upper east 

also leads in migrants who have stayed in the district for more than one year but less than four 

years. For migrants who have stayed in the district for more than five years but less than nine 

years, the upper west region leads with a total proportion of 27.9 percent. 

 

DISTRICT ECONOMIC DEVELOPMENT 

1.23 State of agriculture 

The status of the district economy is a major determinant of local development. The proportion 

of economically active population in the district is estimated to be 43% and more than 80% of 

this active people are engaged in agriculture. The economic activities in the district are agro-

based and include farming, agro-processing and trading in foodstuff.  

The district is a major producer of groundnuts and beans in the region. Agro-based industrial 

activities centre on Shea-butter extraction, and rice processing. There are a few small-scale 
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industries such as welding and mechanics shops. Trading especially by women is very 

important in the district. 

1.23.1 Farming systems 

The farming system prevailing is mixed farming. Besides crop production, the average farm 

family raises a wide variety of livestock and poultry. With regards to crop production, semi-

permanent to shifting cultivation is practiced in the remote areas of the district where land 

availability is not constraint and population density is low. Mixed cropping dominates the 

cropping pattern. Sole cropping activities in the district are relatively large commercial rice 

and maize farms. Commercial rice farming is located in the valley basin of the tributaries of 

the Black Volta and Oti rivers. 

 Most farming practices involve the traditional labor-intensive type characterized by the use of 

the hoe and cutlass. However, the initial cultivation of the land (Ploughing) is highly 

dependent on mechanization. There are 68 tractors and 214 bullock services available to 

farmers. Approximately 70% of farmers use tractors in the district. The rest of the farming 

population use animal traction. To a greater extent, agriculture in the district is predominantly 

small holder, subsistence and rain-fed. Although the annual rainfall ranges between 950-1300 

(sufficient), the erratic nature of the pattern does not auger well for good yields. 

Major traditional crops cultivated in the district include maize, sorghum, millet, groundnuts, 

cowpea, cassava, rice and yam. Over the years, the land area under cultivation has varied 

among the crops. While the land under cultivation of many crops has increased, the cultivation 

of rice has rather declined in the last six years to almost half of the 1996 size. (See table 3 

below). Reasons for the low land cultivation could be attributed to low price of local rice as a 

result of the importation of cheap rice. Other reasons are the low levels of input use due to 

high input/output price ratio. Other causes include inadequate and expensive mechanization 

services, inappropriate farming practices and unreliable rainfall pattern. 

Table 7: Land Area under Cultivation in Hectares (2001 – 2009) 

  2002 2003 2004 2005 2006 2007 2008 2009 

Maize 8,522 8948 9374 9316 6134 20,516 26,352 34,063 34,319 

Rice 2375 2309 2375 2594 4522 2,575 2,149 3,243 4,969 

Sorghum 6525 6525 6525 4655 7076 3,870 7,781 12,478 14,344 

Millet 4250 4250 4420 4903 4650 2,647 14,919 16,108 25,428 

Cassava 700 700 700 733 4014 1,582 2,322 1,380 2,128 

Yam 4500 4500 4590 4634 7551 3,381 5,421 9,469 11,912 

Groundnuts 5000 4500 5000 5633 8631 2,824 16,774 23,871 36,077 

Cowpea 3600 3600 4500 2096 5603 4,530 12,338 10,527 15,884 

Soya beans 4500 4500 3672 4700 8828 4,415 14,621 14,253 15,766 

Source: DADU East Gonja District 

Indeed while land cultivation has increased in all except rice, production levels (yields) have 

not been commensurate with the increase in land size cultivated. Almost all crops have shown 
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marked average production over the period except cowpea and soya beans, nitrogen-fixing 

crops that have shown a fair production increase within the period. This perhaps points to 

declining soil fertility in the district. The declining soil fertility, high cost of fertilizer and 

inappropriate farming practices may have also result in low production. This district has no 

land under irrigation. The extension Officer-farmer ratio in the district 1:2577is 1:2,537. 

Table 8Food Production in Metric Tons (2010 – 2013) 

 

CROP 2010 2011 2012 2013 

1  Maize 13,965 13,969 14,303 13,037 

2 Rice 9,775 9,820 11,112 10,604 

3  Yam 229,099 230,880 238,005 234,013 

4  Groundnut 20,253 20,282 20,286 18,216 

5 Sorghum 4,368 4,676 4,724 1,998 

6 Soy Bean 2,015 2,058 2,337 2,466 

7 Cowpea 12,199 12,207 14,123 15,677 

8 Cassava 83,979 84,002 85,246 85,594 

9 Millet 1,547 1,562 1,710 1,390 

Source: DADU East Gonja District 

With depleting soil fertility, high cost of agricultural input, poor prices for traditional crop and 

dependence on rain-fed agriculture, a complementary agricultural practice needs to be 

incorporated into the district agricultural economy. The President Special Initiative (PSI) on 

Agric-business, an initiative to support and strengthened the linkage between agricultural and 

industry has been launched. Specific attention will be given to the non-traditional crop-sub to 

create wealth. 

With depleting soil fertility, high cost of agricultural input, poor prices for traditional crop and 

dependence on rain-fed agriculture, a complementary agricultural practice needs to be 

incorporated into the district agricultural economy. 

The importance of non-traditional crops in job and wealth creation is gaining impetus. The 

non-traditional crop sector in the country has grown very rapidly. The non-traditional crops 

that can be promoted in the district include sheanuts, cotton, soybeans and cashew. One 

however needs to be cautious in the promotion of the non-traditional agriculture as it may be 

practiced at the expense of food crop cultivation. 

1.23.2 Livestock and Poultry Production 

Animals reared in the district include cattle, sheep, goats, pigs, local fowls and guinea fowls. 

In majority of cases, cattle belong to an ethnic group of farmers or family or even a whole 

village. Traditionally, most farmers in Northern Ghana rear cattle for socio-religious reasons to 

serve in ritual events. Two factors of tradition and customs are of great importance to cattle 

rearing in the region: the prestige of the herd and its value as a self-sustaining investment. 
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The situation is quite different for small ruminants and rural poultry, where the rearing of these 

animals is seem as an economic venture and tends towards ownership by individuals. Small 

ruminants and poultry may be used as security in cases where inadequate rainfall may fail the 

subsistence farmer. They may also be sold for the purchase of inputs such as seed and fertilizer 

during the cropping season and also used in the performance of traditional and religious 

ceremonies (weeding, outdooring etc.). Above all, in most rural families, small ruminants and 

rural poultry are mostly likely to be slaughtered and used in the diet as a source of protein than 

cattle. 

Table 9: Number of Livestock (2009 – 2013) 

Livestock population 2009 2010 2011 2012 2013 

1. Cattle 3,159 5,801 2,550 3,573 3,808 

2. Sheep 1,563 2,880 2,917 333 78 

3. Goats 1,172 1,778 2,226 113 0 

4. Pigs 0 60 0 0 0 

5. cats 0 19 5 0 0 

6. poultry 3,860 2,447 48,066 1,629 1,978 

7. dogs 79 65 190 0 0 

Source: DADU East Gonja District  

Livestock and poultry are bred under condition, which are both extensive and traditional. 

Animal production under traditional management accounts for about 99% of the total livestock 

population. There are two private Out Grower Sheep Farms in the district. One was established 

in 1999 with the assistance of the Smallholder Agricultural Development Project (SADEP) 

which supplied improved breeds of Djallonké sheep to farmers. Five others were established in 

2001 with starting stock from the first out grower (ie five secondary beneficiaries). 

Veterinary services exist in the district. Apart from vaccinating animals for health reason, 

animals which are to be slaughtered for human consumption, are inspected before they are 

slaughtered and sold to the public. In spite of the availability of the services to farmers, the 

percentage of vaccinated animals in the district is abysmally low. 

1.23.3 Marketing 

The main market centres in the district are Salaga,Bunjai ,Makango and Kpalbe  They attract 

traders from far and near including Tamale, Yeji and others. A variety of goods are sold and 

bought in these markets including industrial and imported goods like clothing, utensil, 

bicycles, motor bike parts etc. The district markets are important centres for agricultural 

produce such as groundnuts, maize, yams and beans. East Gonja market is very strategic in 

terms of livestock particularly, cattle.   
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1.23.4 Livestock 

Marketing of livestock in general is not well organized, except in Kpalbe where there is a 

livestock market. But these markets are not very well developed. There are virtually no co-

operative societies or livestock associations involved in the marketing of animals. The 

marketing of livestock is normally done on well-defined routes i.e. from farmer-dealer-

middleman-butcher. Most farmers sell their stock to either butchers or middlemen who convey 

the animals to towns and cities to sell them to the abattoirs. The majority of animal owners 

take their animals, either by road or in trucks to the local markets for sale. In some cases, 

dealers go to the villages to buy these animals. In cases of old or weak animals, they are 

slaughtered in the village and the meat sold at relatively low prices. In spite of the importance 

of markets in the district, the structures are not well developed. Indeed, it is only the market in 

Salaga and Kpalbe that have proper stalls, stores and sheds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: A cattle ranch in East Gonja District 
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Source: DPCU first quarterly monitoring Report 2013 

 

Most small scale farmers sell their produce irrespective of whether their yearly production is 

adequate to feed the family or not. They sell in poor local commodity markets, and then buy 

food at higher prices at other times of the year. Generally, agricultural commodity prices 

fluctuate between the seasons in response to supply and demand. Prices are cheaper at harvest 

time due to local glut of commodities, poor distribution network and poor market information. 

However, prices are lowest at harvest time mainly because most farmers are forced to sell their 

produce due to urgent need for cash to meet loan (used for farming) obligations and social 

commitments. 

On the general agricultural commodity market, including the sale of livestock and poultry, the 

farmer is a price taker – having no influence over the levels and movement of his commodity 

prices because of his weak position in the market relative to buyers. Buyers/traders are able to 

exert a stronger influence on the market because they are generally better organized than 

farmers are, and better informed about the market. 
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1.24 Marketing centres in the district 

 

Table 10: Marketing Centres by Area/Town Council 

NAME OF COMMUNITY AREA COUNCIL 

Salaga market Salaga Town Council 

Kpalbe market Kpalbe Area Council 

Bunjai market Bunjai Area Council 

Jindaturu market Bunjai Area Council 

Kafaba market Makango/Kafaba Area Council 

Makango market Makango/Kafaba Area Council 

Latinkpa Market Bunjai Area Council 

 

1.25 Exploitation of the Forest Reserves 

Other Environmental issues critical for the district’s consideration, is the operation of chain 

saw operators in the forest reserves of the district. The operators are from the south, who have 

identified the potentials of timber in the area, especially the Odum species and have, in 

connivance of some powerful chiefs, begun exploiting the reserves. The attention of the 

forestry commission has   been drawn to this to save the area from deforestation.  

1.26 Programme for the Vulnerable and Excluded 

Planning for overall development in the district is not discriminatory against the vulnerable, 

excluded and weak, but takes a holistic view at the target beneficiary in totality. However 

because of the special nature of the vulnerable and the excluded, they may latently be left out 

in terms of access to development, as a result of their incapacity or inability.  

Under this plan, we will define the vulnerable and the excluded to compose of a variety of 

physically challenged and/or socially and economically disadvantaged persons, who by virtue 

of their birth, accident, cultural or social construct, are unable to utilise the resources around 

them to the best of their ability. Statistics available in the district indicate that there are number 

of the vulnerable groups in the district. These include the mentally retarded, people living with 

physical and health challenges, children and women.  

 

Women by virtue of the customs in the district succinctly will be classified as vulnerable and 

weak. Widows are another category of the vulnerable and weak. The practice where the widow 

returns to her patrilineal home raises questions of injustice. The fact that she is asked to go 

back to her patrilineal home means she is denied access to all that she has been able to nurture 

and make in her useful life period. This also implies that she will have to start life all over 

again in her “new world”. The issue of widowhood in the district needs a critical further 

assessment.   
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1.26.1 Existing Support for the Vulnerable 

The district has over the last years been collaborating actively with the Social Welfare Office 

in providing employable training for the physically challenged people in the district. The East 

Gonja District Assembly has constructed a Training Center for Persons With Disability 

(PWDS) in Salaga near the Kayinti FM off Salaga Bimbilla Road. However, due to limited 

funds, the centre is yet to be equipped with the necessary facilities to make it operational 

 

1.27 District Institutional Capacity 

The focus of organizational development is to enhance efficiency of the institutional delivery 

process. The Local government Act 462 of 1993 entrusts development at the local level to the 

District Assemblies. This entails developing institutional policies, procedures, guidelines, 

plans and programs to chart a course for effective development. Over the thirty (30) years of 

the District Assembly operational existence, there has been a lot of discourse on the capacity 

development level of the Assemblies.  

 

The need for institutional capacity assessment of the assembly and other development actors is 

quite essential for poverty reduction. The following key areas of organizational development 

are the targets of capacity assessment.  

 District Assembly as Political Authority  

 Departments of the Assembly as technical arm for development efforts  

 Town and Area Councils and Unit committees as agents of grassroots development 

mobilization 

 Non- Governmental Organizations as partners in local development efforts 

 Collaborative efforts of all at the district level 

 Participation of Women in Development Process 

 Effective collaboration of Development Interventions 

 

1.27.1 The District Assembly as Political Authority 

The District Assembly is the highest political authority in the district with legislative, 

executive and administrative powers. As a political body, the Assembly is composed of 50 

members out of whom 35 are elected to represent electoral areas of the district. The 

government appoints the remaining 15 members. There are only 5 women in the Assembly, all 

of whom was appointed. 

 

The District Assembly as a legislative body is presided over by a Presiding Member who is 

elected from among the members to serve for a period of two years. The District Chief 

Executive (DCE) who is nominated by the government and confirmed by not less than two-

thirds members of the assembly, heads the Assembly. 

The District Assembly has the power of legislation, that is, to make bye-laws for local 

development. It also has responsibility for formulating and executing overall policies, 

programs and plans for local development. 

Figure 2: Organogram of the District Assembly 
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1.27.2 Executive Committee 

The Executive Committee of the assembly is the operational arm of the Assembly. Indeed the 

assembly’s functions are operationalized through the Executive Committee. Under the Local 

Government Act 462 (1993), the Executive Committee is responsible for the performance of 

the executive functions of the assembly. Specifically, the Executive Committee is to perform 

the following functions: 

 Coordinate plans and programmes of the Sub-Committee and submit these as 

comprehensive plans of the District Assembly 

 Implement resolutions of the Assembly 

 Oversee the administration of the district 

 Develop and execute approved plans of the Units, Areas and Towns in the district.  

 

1.27.3 Sub Committees 

In the performance of the above executive functions, the East Gonja District Assembly has 

established the five statutory sub-committees as follows: 

 

1. Development Planning  

2. Finance & Administration 

3. Justice & Security 

4. Social Services  

5. Works  

 

The district has in addition to the above statutory committees, established other committees to 

address the peculiar needs of the district. These are as follows: 

1. Education  

2. Women and Children 

3. Environment 

4. Public Relations and Complaints 

District 

Assembly 

Executive Committee (DCE as the 

Chairman) 

DA Administration (DCD as the 

Head) 

Development 

planning sub-
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1.27.4 Assessment of the General assembly 

Generally, the membership of the previous assemblies has been composed of low calibre 

people as a result of their illiteracy levels in the district. Apart from the initial orientation 

organised for the assemblies, no routine training programmes have been developed to enhance 

the deliberative capacities and performance of assemblypersons. 

The Sub-Committees with the specialized functions have not also been oriented on how to 

conduct their business. The role of the assembly members had been reduced merely to 

attending assembly sessions and ratifying what the assembly’s technocrats advised.  

1.27.5 Office of the District Coordinating Council 

The Office of the District Coordinating in the East Gonja District Assembly consists of the 

office of the District Assembly and decentralized departments. These constitute the technical 

arm of the District Assembly. This office of the District Assembly is composed of four units, 

that is, the Administrative, Human Resource, Procurement and Planning and Budgeting Units.  

1.27.6 The Administration 

The administration consists of a Coordinating Director and two (2) Assistant Director with 

other support staff.  

 

Planning and Budgeting Unit 

The planning and budgeting Unit is responsible for preparing the district’s development plans 

and budgets for implementation in collaboration with other sectors in the district. 

 

District Assembly Financial Capacity 

A critical determinant of district development is the financial capacity of the District 

Assembly. District Assemblies under Sections 94 and 95 of the Local Government Act (462) 

1993 have been designated as Rating Authorities with the legislative power to levy and collect 

taxes on a number of specified items. Over the years, the East Gonja District has exercised this 

authority by adopting a number of strategies on revenue collection in the district.  

 

District Revenue Generation 

 

Generally, the District Assembly has two main sources of revenue, that is locally generated 

(internal) and Central Government Transfers (External). 

Internal revenue sources refer to the potential tax sources that the district levies and collects 

from within the district. This covers rates and receipts, fees, fines, licenses, rents and 

dividends /profits from investments.   

 

External revenue sources are grants from the central government, bilateral and multi lateral 

agencies and NGOS.  Each of these main sources has a variety of items classified under them. 



EGDA/MTDP Page 51 
 

In order to critically assess how efficient the district has been in the exercise of this function, 

the financial statement (Revenue and Expenditure) of the district from 1998 to 2001 has been 

analysed. 

 

The revenue generation landscape of District Assemblies all over the country has changed 

since the introduction of the District Assembly Common Fund (DACF). Prior to the 

introduction of the (DACF), locally generated revenue accounted for not less than 70% of the 

total revenue of the assemblies. With the introduction of the DACF, internally generated 

revenue has accounted far below 50 percent of most District Assemblies. The communication 

mast market and self-employed artisans are the major items under license/fees contributing 

more than 70% to revenue of the Assembly 

 

District Expenditure Analysis 

The expenditure pattern of the District Assembly can be grouped into recurrent and capital. 

Recurrent expenditures are those expenses that are frequent, routine and recurring. These 

include Salaries and wages, administrative expenses, general expenditure and repairs and 

maintenance. Capital expenditure covers those that occur once or are one-shot activity. These 

include infrastructure projects such as roads, schools, clinics, residential houses and 

equipment. 

 

The District Planning Coordinating Unit 

The District Planning Coordinating Unit is made up of eleven departments including the key 

departments of Agriculture, Education and Health. The unit is responsible for the overall 

planning, implementation and monitoring of district development intervention (programs and 

projects). 

Decentralized Departments 

The local Government Act 462 of 1993 stipulates the existence of 11 decentralized 

departments in the District Assembly. This means that the previous 22 decentralized 

departments have been merged into eleven. Indeed these decentralized departments are to be 

an integral part of the District Assembly structure. All the departments exist in the district 

except the Department of Natural Resources Conservation and Forest management. 

Aside the fact that departments do not have the full constituent units, the situation is made 

worse by the lack of high caliber staff. This is particularly evident in the Social Welfare and 

Community Development and the Disaster Management Department. The following 

departments and their constituents exist in the district: 

 

 

 

Table 11: Departments of the District Assembly 

DEPARTMENT CONSTITUENT 
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Central Administration  

(Coordinating Directorate) 

General Administration 

District Planning and Budgeting Unit 

Human Resource Unit 

Procurement Unit 

 

Finance Controller and Accountant General 

Education, Science and Sports Ghana Education Service 

 

Agriculture Animal Health and Production 

Extension Services 

Crops Services 

District Health Department Ghana Health Service 

Physical Planning Town and Country planning and Parks and 

Gardens 

Social Welfare and Community 

Department 

Community Development 

Social welfare  

Natural Resource Conservation Nil 

Works Department Public Works Department 

Department of Feeder Roads 

District Water and Sanitation Team 

Trade and Industry Department of Cooperatives 

National Board for Small Scale Industry 

(NBSSI) 

Disaster Management National Disaster Management Organisation 

 

One major constraint within the District Assembly system is the dual allegiance syndrome of 

the departments. With the exception of the central administration, which any way is the heart 

of the assembly; all staff of the other departments see themselves more as staff of their mother 

line ministries than of the assembly.   

 

This dual allegiance issue has had a long pedigree and owes its origin to the previous Local 

Government Council System in which departments were only deconcentrated at the Council 

level. The other reason is that the departments still receive their Financial Encumbrances (FE) 

for their operations from their line ministries. Although it has long been recognized that the 
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solution to the dual loyalty is in the composite budget system, not so much has been done to 

get the composite budget working. 

The Assembly has been working under different projects to mainstream and include women in 

the planning and implementation of projects. One sector that has achieved this well is the 

water and sanitation sub-sector. The Assembly will continue to ensure that women actively 

take part in the decision-making processes, especially at the Town and Area Council levels and 

at the community levels 

 

Table 12: NGOs and Development partners operating in the district 

1 NAME OF NGO AREAS OF OPERATION 

2 SEND Ghana Food security and Good Governance 

3 IDA/World Bank (Ghana Social 

Opportunity Project (GSOP)) 

Provision of Socio-Economic infrastructure and 

capacity building 

4 Presby Farmer Association Provision of Socio-Economic infrastructure and 

capacity building 

5 IDA/World Bank (Sustainable Rural 

Water and Sanitation Project 

(SRWSP)) 

Provision of road infrastructure and economic 

facilities  

6 Community-Driven Initiatives for 

Food Security (CIFS) 

Agricultural enhancement and road construction 

7 NewEnergy Water and Sanitation 

8 Water Aid Ghana Water, Sanitation, hygiene promotion and 

capacity building 

9 World Vision Ghana Water and Sanitation 

10 CIDA now DFATD (Northern 

Region Small Town Water 

Sanitation project (NORST)) 

Provision of water and sanitation facilities 

11 UNICEF Water and Sanitation 

12 Alliance for a=Change in Education 

ACE/IBIS 

Education development 

13 Global Communities Food Security, Water & Sanitation and capacity 

building 

14 Community Water Solutions Provision of Potable water 

 

These project are aimed at improving the living standards of the rural people through the 

provision of technical and financial resources, and the development and sustenance of basic 

rural level infrastructure, such as rural water infrastructure (boreholes, dams etc.), schools, 

clinics, KVIPs, rural transport infrastructure (roads, culverts and Intermediate Means of 
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Transport), post-harvest infrastructure (storage, fertilizers, processing equipment), capacity 

building and institutional strengthening.  

Through the GSOP conditions of feeder roads and Dug-outs have improved. IMTs have been 

established in all Area Councils whiles some rural access routes will be improved. A number 

of school blocks, rural clinics, KVIPs and teachers quarters have been completed under the 

DDF. A number of projects are ongoing in the district to improve access to potable water in 

Buma Salaga  and Kpalbe communities under the  SRWSP and NORST projects. 

Although some strides have been made in the decentralization process, there are still problems 

facing the Assemblies. Notwithstanding, the district has potentials to strengthen the 

organizational and institutional structures to function effectively. Indeed the coordinating 

function of the district in relation to development actors in the district is gaining strength with 

the institutionalization of a Round Table Conference for discussion among stakeholders.  

An area that has been added to support the district in mobilization and animation of 

communities is the Mobilization Sector.  

This has become necessary as a result of the fact that community participation in development 

had become paramount in the decentralization program. An integrated group that teams up 

with all the extension departments of the assembly has been established to take issues of 

mobilization and animation of the communities for district development. 

1.28 Tourism 

One of the main driving forces of economic growth in the developing economies is tourism. 

Even though there are lot of tourism potentials in the district, the sector is yet to be developed 

to contribute meaningfully to the economic development of the district. The following have 

been identified as viable sites for tourism in the district: 

 The meeting of the white volta and the River Dakar  

 The mysterious Njewura Jekpa Spears 

 The Slave bath and wells 

 The relics and regalia of the slave raiders 

 

 

1.29 Poverty Appraisal 

Poverty is first considered as deprivation from essential needs (food, housing, basic social 

services). This conception of poverty phenomena integrates also other elements like the 

inability to meet social obligations. Generally speaking, a poverty result from the conjunction 

of several interrelated factors among which the access to basic social services that constitutes 

the basis.  

 

1.29.1 Analysis of poverty condition: 

Poverty remains a very sensitive reality in the Northern region, even though studies on poverty 

conducted recently, show a decreasing trend. Ghana Livings Standard Survey (GLSS) in 

1998/99 proved that global poverty in the country decreased from 53.7% to 39.5%, whereas 

extreme poverty decreased from 36.5% to 26.8%.  
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At the regional level, an international survey by WVI shows that more than two thirds of 

households in the region don’t have enough food for some part of the year, generally 2 to 5 

months. Some years, more precisely in 2002, the FAO/WFP Special evaluation mission report 

on harvest and food availability in Northern Ghana targeted East Gonja as being part of four 

Districts of the Northern region, victims of food insecurity.  

In terms of socio economic classification of the poor, we notice that farmers specialized in 

food production are the most affected. The latter run more risk due to major constraints such as 

vagaries of the weather, all the more since they are rural populations producing to guarantee 

their food self-sufficiency. With the increase of food insecurity risks, most women in the zone 

took the initiative to carry out economic activities, to diversify their sources of income. 

However, women face major difficulties: low access to credit and financial resources, high 

illiteracy rate, time constraint to carry out some activities.  

In fact, women constitute the most vulnerable population, that is to say victim of some 

unhealthy practises and are socially disadvantaged. As an example, customs and traditions in 

East Gonja require that the widow be deprived from all inheritances of her late husband and 

from going back to her parents. 

Other categories of vulnerable persons have been inventoried during households’ surveys that 

are people suffering from physical handicap like the blind and the deaf-mute. They represent a 

little part of the population sample, as shown by survey results, on a population of 5,057 

inhabitants, we have inventoried 42 physically handicapped people, among whom 17 men and 

25 women. The District Assembly develops, in collaboration with partners for development 

programmes aiming to the social integration of East Gonja District physical handicapped 

people. 

With the recognition that poverty inhibits growth and development, the government’s medium 

term priority is to generate growth and accelerate poverty reduction and to protect the 

vulnerable and the excluded. To achieve this, the main priority target areas for investment 

during the medium term period are as follows: 

 Ensuring economic stability for sustained growth; 

 Increasing production and promoting sustainable livelihoods; 

 Supporting human resource development and provision of basic social services; 

 Providing special support for the vulnerable and excluded; 

 Ensuring democratic and good governance; 

 Actively involving the private sector in the economic development process 

 Enhance Civil Society participation in governance and development 

This plan seeks to respond not merely to the current development agenda and policy of the 

government but to formulate appropriate, people-centered and district-based strategies that will 

promote rapid development to address the needs and improve livelihoods of the people.  

 

 

1.29.2 Characteristics of Poverty Pockets Based On Poverty Mapping 

 



EGDA/MTDP Page 56 
 

The definition of a poverty pocket in our context is an area defined from the point of view of  

the availability of facilities and income or the lack of which, to support the socio-economic life 

of the people, and how this goes to affect the development of the community or the people. 

Results of the poverty mapping indicated widespread deprivation in terms of facilities and 

income in most of the Area Councils.  

The District capital Salaga and, Kpembe were found to be relatively better though these two 

areas cannot be said to be faring well since people of these areas are equally poor, lacking 

reasonable quantities and qualities of the basic necessities of life; good food, shelter and 

clothing. Table below shows the various poverty pockets in order of severity. 

1.29.3 Poverty Profiling And Mapping 

 

Table 13: Poverty Pockets and characteristics 

POVERTY 

POCKETS 

CHARACTERISTICS POTENTIALS 

Pocket 1 

Kulaw Area 

Council  

 Only 6 primary and 3 JHS schools for the 

whole area which is not adequate for all the 

communities 

 No electricity in the entire Area council 

 No Communication coverage in the entire 

Area 

 The entire Area council is been classified as 

an overseas 

 Only One Health Centre and CHPS 

Compound 

 High rate of illegal logging 

 No access road 

 No Agric extension officer 

 Trachoma due to poor sanitary conditions 

 Most parts inaccessible during the rainy 

season (between June and December) - 

overseas 

 Land is abundant for farming but because of 

the rivers, large-scale farming cannot be 

done 

 Caring of foodstuff to the marketing centers 

is difficult because of the poor road network 

and conditions 

 Livestock is abundant but difficult to reach 

by veterinary services 

 Supervision of teachers by circuit 

supervisors is difficult 

 Non-vector tsetse flies are a nuisance in the 

area High rate migration of the youth 

population 

 Wide spread bushfires 

 Destructive activities of Fulani Herdsmen 

 

 Abundant rice fields 

 Rivers if dammed could be sources 

of dry season farming 

 Pastures for livestock all year 

round 

 Abundant economic trees 

including mahogany and Shea 

trees 

 High yielding boreholes 

 Availability of water bodies for 

irrigation development. 

 Presents of Police station and 

personnel 

 Presents of two (2) Vibrant 

markets (Talkpa and Abrumase) 

 



EGDA/MTDP Page 57 
 

Pocket 2  

 Kpariba Area 

Councils 

 Low crop yields due to striga infestation  

 Poor soils due to continuous cropping on the 

same piece of land 

 A lot of livestock diseases 

 Very low communication coverage 

 Inadequate and erratic rainfall 

 Inadequate drinking water because of low 

water tables 

 Guinea worm at risk area  

 High rate migration of the youth population 

 Wide spread bushfires 

 Destructive activities of Fulani Herdsmen 

 Most parts inaccessible during the rainy 

season (between June and December) - 

overseas 

 

 Valley for rice production 

 Very active market 

 Abundant shear trees 

 Abundant pastures for livestock 

production  

 Four health facilities including a 

guinea worm containment shelter 

 Availability of electricity in major 

towns 

 

Pocket 3 

 Bunja 

Area Councils  

 Low enrolment levels in schools 

 Sources of drinking water is a problem 

throughout the year – women have to travel 

long distances to look for water   

 Only One Borehole in the entire area 

Guinea worm at risk area 

 Only One health facility (CHPS) 

 Poor road network and conditions which 

makes it difficult to transport foodstuff to 

marketing centers 

 Very High rate migration of the youth 

population 

 Wide spread bushfires 

 Destructive activities of Fulani Herdsmen  

 High illiteracy levels due to very few schools 

 

 Abundant fertile land 

 Dam and dug-outs for livestock 

and human use 

 Abundant pasture land for 

livestock grazing 

 Abundant shea trees 

 River for irrigation 

 

Pocket 4    
Makango 

Area Council 

 

 Poor road network 

 Poor access to potable water especially 

during the dry season (it has only 16 

boreholes). Water table very low therefore 

drilling doesn’t yield much water 

 Poor educational infrastructure – temporary 

school structures which makes teaching and 

learning difficult especially during the rainy 

season  

 Most parts inaccessible during the rainy 

season (between June and December) – 

overseas 

 Most parts inaccessible during the rainy 

season (between June and December) - 

overseas 

 Destructive activities of Fulani Herdsmen  

 

 Land very fertile for all crops 

especially yam, sorghum and other 

grains 

 Rivers for fishing 

 Availability of Beaches 

 Green pastures for livestock 

 Shea trees and other wood species 

 Availability of River Sand 

 Presents of two (2) vibrant markets 

(Kafaba and Makango) 
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Pocket 5 

Kpembe Area 

Council 

 Some parts not accessible during the rainy 

season 

 Educational facilities are not adequate – 

mostly temporary structures – this results in 

low enrolment 

 Some communities isolated 

 Limited access to fertile land for farming – 

land taken over by government for 

development projects 

  

 High yielding bore-hole in a 

nearby area  

 Road network is averagely better 

 Presence of Nurse/Midwifery 

School 

 Presence of Valleys (Katanga 

valley) 

Pocket 6   

Salaga Town 

Council 

 High illiteracy levels 

 Do not have enough teachers to teach in 

schools 

 High unemployment rates for the school 

drop-outs who do not have any skills  

 Under-developed livestock market which 

results in revenue loss to the District 

Assembly 

 Male Chauvinism 

 Laziness and apathy 

 Limited Job opportunities 

 Presence of the district hospital 

with modern facilities 

 Weekly market which is well 

patronized by traders in and 

outside district and beyond (esp. 

the livestock market and food 

stuff) 

 Presence of Vocational Inst. 

(under rehabilitation) 

 

Considering the fact that the district is male dominated, the gender dimension of poverty 

cannot be ignored. With lack of access to the factors of productive capital, women continue to 

share a disproportionately high burden of rural poverty. With increasing food insecurity, most 

women in the district have taken on to several micro and small-scale economic activities in 

addition to farming to supplement their incomes. The following agricultural-related gender 

issues have shown detrimental effects on the living standards of women and their families in 

the district. 

 Limited access to, control and ownership of land by women  

 Limited access to credit and financial resources by women 

 Heavy time and responsibility burdens 

 High illiteracy rates 

 Gender bias in agricultural service delivery 

 Household food insecurity 

 

 

 

 

 



EGDA/MTDP Page 59 
 

                                       CHAPTER TWO (2) 

IDENTIFICATION OF DEVELOPMENT PROBLEMS 

The development prospects for the plan period provide the framework for implementation 

arrangements. It assesses the adequacy or inadequacy of the existing number of services and 

facilities. On the bases of this, projections under each thematic area of Ghana Shared Growth 

and Development Agenda are made to achieve development in the medium term. The priority 

areas of the GSGDA and planning standards have been applied to rectify existing anomalies in 

terms of service delivery and facility provision. Projections made under the thematic areas for 

the plan period (2014-2017) have been presented below: 

Key development problems for Ensuring and Sustaining Macroeconomic Stability 

 Inadequate credit facilities 

 Inadequate management and record keeping skills 

 Lack of entrepreneurial skills 

 Poor road infrastructure  

 Relatively high level of illiteracy 

 Ignorance on available investment opportunities  

 Lack of interest in the cultivation of non-traditional crops 

 Underdeveloped private Sector 

  Poor returns on District Assembly investments 

 No equal access to productive capital eg agricultural land 

 Inadequate credit facilities and financial institutions 

 Inadequate food supply  

 Investment climate in the district not attractive  

 Lack of electricity in most area councils 

 Unexplored revenue potentials  

Key development problems for Infrastructure, Energy and Human Settlements  

 Poor road network 

 Poor market infrastructure 

 Inadequate processing equipment 

 Cutting down of trees for charcoal and fire wood 

 Lack of local industries  

 Poor settlement pattern  
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Key development problems for Accelerated Agriculture Modernization and Sustainable 

Natural Resource Management 

 Lack of irrigation facilities 

 Low cultivation and Promotion of non-traditional crops  

 Weak livestock and poultry farming 

 Lack of access to credit by farmers 

 Declining soil fertility 

 Rampant Bush fires 

 Poor knowledge in agri-business 

 High farmer-extension officer ratio 

 Poor agricultural infrastructure 

 Lack of improved storage facilities 

 Lack of agro processing facilities   

 Deforestation 

 Land degradation   

Key development problems for Ensuring Competitiveness in Ghana’s Private Sector 

 

 Weak collaboration between government and private sector 

 Poor road infrastructure 

 Inadequate information on public private partnership opportunities 

 Information on investment opportunities not available to private sector. 

 Lack of effective representation of gender and all social groups. 

 Low capacity of Assembly sub-district structures. 

Key development problems for Human Development, Productivity and Employment  

EDUCATION 

 Low enrolment and high dropout rate especially the girl child 

 Inadequate access to quality education 

 Poor condition of roads 

 Poor BECE performance 

HEALTH 

 Inadequate access to quality health care service delivery 

 Poor health infrastructure 

 Quality issues in Clinical Service delivery and customer care 
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 Dwindling CBS System 

 Inaccessibility of the roads especially during the rainy season 

 Poor nutrition  

 Inadequate Staff especially professional staff. 

 Maternal Mortality at institutional level 

 Delay in release of NHIS Funds 

 Poor road network 

WATER, SANITATION AND ENVIRONMENTAL HEALTH  

 Inadequate supply of potable water and sanitation facilities 

 Low patronage of public cemetery in rural communities 

 Indiscriminate waste disposal 

 Open Defecation 

 Limited knowledge on good hygiene and sanitation practices 

Key development problems for Transparent and Accountable Governance 

 Sub-structures of the District Assembly (ACs) are not effective 

 The DPCU is dormant  

 Low revenue mobilization 

 Low female representation in Assembly 

 Low capacity of people to participate in local government  

 Low capacity of some Assembly members and unit committee representative to 

participate effectively in local government  

Table 14: Harmonization of community needs and aspirations with identified key 

development gaps/problems/issues (from Review of Performance and Profile) 

# 

COMMUNITY NEEDS 

AND ASPIRATIONS 

IDENTIFIED KEY DEVELOPMENT 

GAPS SCORE 

    

AGRIC/FOOD SECURITY AND 

INDUSTRY   

    

Inadequate credit facilities to farmers and 

entrepreneurs    

    Lack of improved storage facilities   

    Declining soil fertility   
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    Bush fires   

    Erratic rainfall   

    Land tenure system   

    Lack of irrigation facilities   

1 

Requests for market 

structures and storage by 10 

communities 

Low cultivation and promotion of non-

traditional crops  
2 

    Weak livestock and poultry farming   

    Poor road network   

2 

Requests for electrification 

by 17 communities 
Lack of agro processing facilities 

1 

    Deforestation   

    Land degradation    

    EDUCATION   

    Low enrolment   

    High drop-out rate   

    

3 

Requests for teacher 

accommodation by 14 

communities 

Inadequate supply of teachers 

2 

    Teacher absenteeism   

4 

Requests for classroom 

blocks by 22 communities 
Inadequate educational infrastructure 

2 

    

Negative attitude of parents towards children 

education   

    Poor condition of roads   
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    HEALTH   

5 

Requests for Health post 

and CHPS by 6 

communities 

Inadequate access to quality health care 

2 

    

Lack of transportation for outreach 

programmes to communities   

    Insecurity of the health personnel   

    Inaccessibility of roads to communities   

    WATER AND SANITATION    

6 

Request for borehole and 

other water facilities by 20 

communities 

Inadequate access potable water 

2 

    

Increase in water borne diseases e.g. Guinea 

worm etc.   

7 

Request for KVIP and other 

sanitary infrastructure by 8 

communities 

Inadequate toilet facilities 

2 

    Indiscriminate refuse damping   

    Indiscriminate burial of the death   

    ENVIRONMENT   

    Land degradation    

    Bush burning   

    

Indiscriminate disposal of solid and liquid 

waste   

    Improper farming technology   

    Deforestation   

    GENDER AND DEVELOPMENT   
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More males than females in leadership 

positions   

    

More males own resources than females e.g. 

credit, land and property   

    

Females are considered the property of males 

and are not involve in decision making even 

issues that affect them   

    

Low female representation in decision making 

process e.g. General Assembly   

7    13 

        

  Definition  Score   

  Strong relationship 2   

  Weak relationship 1   

  No relationship 0   

        

  

From the table above, there are seven main needs identified by 

97(provisional) communities. These needs were harmonised with identified 

key development gaps in the community profile. A maximum score of 2 and    

   

    

 a minimum score of 0 is used to identify the link between the community 

needs and the development gaps in the community profile. From the analysis 

13 points which is higher than the total number the development issues 

indicates that there is a strong link between the development gaps and the 

Community needs. 
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Table 15: Linking harmonized Key Development Problems/Issues under 2010-2013to 

NMTDPF 2014-2017 Thematic Areas 

NO 

2014 -2017 GSGDA 

THEMATIC AREA 

HARMONISED KEY DEVEOPMENT 

ISSUES UNDER 2014 – 2017 

A.1 

Key development problems for 

Ensuring and Sustaining 

Macroeconomic Stability 

 Inadequate management and record keeping 

skills 

A.2 Lack of entrepreneurial skills 

A.3  Poor road infrastructure  

A.4 Relatively high level of illiteracy 

A.5 Ignorance on available investment opportunities  

A.6 

 Lack of interest in the cultivation of non-

traditional crops 

A.7   Underdeveloped private Sector 

A.8  Poor returns on District Assembly investments 

A.9 

No equal access to productive capital eg 

agricultural land 

A.10 

 Inadequate credit facilities and financial 

institutions 

A.11  Inadequate food supply  

A.12 Investment climate in the district not attractive  

A.13 Lack of electricity in most area councils 

A.14   Unexplored revenue potentials  

A.15  Inadequate credit facilities 

B.1 
Key development problems for 

Infrastructure and Human 

Settlements  

 Poor road network 

B.2  Poor market infrastructure 

B.3  Inadequate processing equipment 
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B.4  Cutting down of trees for charcoal and fire wood 

B.5  Lack of local industries  

B.6  Poor settlement pattern  

C.1 

Key development problems for 

Accelerated Agriculture 

Modernization and Sustainable 

Natural Resource Management 

 Lack of irrigation facilities 

C.2 

Low cultivation and Promotion of non-traditional 

crops  

C.3  Weak livestock and poultry farming 

C.4  Lack of access to credit by farmers 

C.5  Declining soil fertility 

C.6  Rampant Bush fires 

C.7  Poor knowledge in agri-business 

C.8  High farmer-extension officer ratio 

C.9  Poor agricultural infrastructure 

C.10 Lack of improved storage facilities 

C.11  Lack of agro processing facilities   

C.12 Deforestation 

C.13 Land degradation   

D.1 

Key development problems for 

Enhancing Competiviness of 

Ghana's Private Sector 

Weak collaboration between government and 

private sector 

D.2  Poor road infrastructure 

D.3 

 Inadequate information on public private 

partnership opportunities 

D.4 

 Information on investment opportunities not 

available to private sector. 

D.5  Lack of effective representation of gender and all  
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social groups. 

 

 

 

  

 

D.6 Low capacity of Assembly sub-district structures 

E.1 

Key development problems for 

Human Development, Productivity 

and Employment 

EDUCATION 

E.2 

 Low enrolment and high dropout rate especially 

the girl child 

E.3  Inadequate access to quality education 

E.4  Poor condition of roads 

E.5 HEALTH 

E.6  Inadequate access to quality health care 

E.7 

 Inaccessibility of the roads especially during the 

rainy season 

E.8 Poor nutrition 

E.9 

WATER, SANITATION AND 

ENVIRONMENTAL HEALTH  

E.10 

Inadequate supply of potable water and sanitation 

facilities 

E.11 Low patronage of public cemetery  

 

 

 

E.12  Indiscriminate waste disposal 
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E.13 

 Limited  knowledge on good hygiene and 

sanitation practices 

F.1 

Key development problems for 

Transparent and Accountable 

Governance 

Sub-structures of the District Assembly (ACs) are 

not effective 

F.2 The DPCU is dormant  

F.3 Low revenue mobilization 

F.4  Low female representation in Assembly 

F.5 

 Low capacity of people to participate in local 

government  

F.6 

 Low capacity of Most Assemblymembers to 

participate in local government  

      

 

 

Table 16: PROBLEM ANALYSIS 

 

SECTOR AGRIC/FOOD SECURITY AND INDUSTRY 

PROBLEM CAUSE EFFECT SOLUTION 

inadequate credit 

facilities to farmers 

and entrepreneurs   

Inability to pay back 

loans 

 

High interest rate on 

loans 

Low production and 

productivity hence 

food insecurity 

 

High poverty level 

 Reduction  of interest 

rate on loans 

 

Link farmer and 

entrepreneurs to credit 

facilities 

lack of improved 

storage facilities 

Lack of technology on 

improved storage 

facilities 

 

 Immediate sell of 

farm produce after 

harvest 

 

Food insecurity 

during the lean 

season 

Train farmers on 

improved method of 

food storage 
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Farm produce 

perished in no time 

declining soil 

fertility 

Frequent bush burning  

 

Overgrazing by 

livestock  

 

 

Low crop yields  

 

Food insecurity 

 

poverty 

 

Cultivation of 

leguminous crops  

 

Use of chemical 

fertilizer 

 

Sensitization to stop 

bush burning 

bush fires Hunting purposes 

 

Cultural beliefs that 

bush burning enable 

shea trees to bear more 

fruits 

 

Declining soil 

fertility leading to 

low crop yield  

Enact bye-law to ban 

group hunting 

 

Sensitization on bad 

cultural beliefs and 

practices 

Erratic rainfall Human activities Farming season for 

various crops is 

unpredictable 

Streams/rivers should 

be dammed for 

irrigation and 

livestock rearing 

Land tenure system Tradition and custom It brings conflicts 

Low agricultural 

production 

DA to enforce land 

administration law 

lack of irrigation 

facilities 

 

Inadequate resources 

for dam construction 

Idleness during dry 

season 

Advocate for resource 

allocation into dam 

construction 

 low cultivation and 

promotion of non-

traditional crops  

 

Non-traditional crops 

have not been 

promoted 

 

Inadequate knowledge 

on the benefits of non-

traditional crops 

Low income level of 

farmers 

 

poverty 

Promotion of non-

traditional crop 

cultivation through 

sensitization of 

farmers 

weak livestock and 

poultry farming 

Lack of capital to start 

with 

Deepens poverty of 

farmers 

Support interesting 

farmers with capital 
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Lack of interest in 

livestock business  

 

Encourage farmers to 

engage in livestock 

business  

   Provision of 

intermediate means of 

transport 

 

Embark on rural 

access programme 

 

Embark on feeder 

roads enhancement 

programme 

lack of agro 

processing facilities 

Lack of interest to 

invest in the processing 

facilities  

Low incomes since 

value cannot be 

added to farm 

produce 

DA to partner NGOs 

and private sector to 

provide processing 

facilities at vantage 

points 

Deforestation Charcoal burning and 

fuel wood production 

 

Activities of Fulani 

herdsmen 

It leads to climate 

change 

Education and 

sensitization  

 

Embark on 

afforestation 

programme 

land degradation  

Building and road construction 

Declining soil 

fertility  

Reclamation of 

degraded lands 

 

 

  SECTOR: EDUCATION 

PROBLEM CAUSE EFFECT SOLUTION 

low enrolment Ignorance on the value 

of education 

 

Negligence on the part 

High illiteracy rate 

 

Underdevelopment  

 

Education parents on 

the value of 

education 

 

Provision of school 
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of parents 

 

Lack of teaching and 

learning materials 

 

Inadequate 

infrastructure 

 

Inability of parents to 

provide basic 

school needs 

 

infrastructure 

 

Make teaching and 

learning materials 

available to existing 

schools 

high drop-out rate Teenage pregnancy 

 

Peer group influence 

 

Lukewarm attitude of 

teachers towards work 

 

Lust for wealth on the 

part of the children 

 

Breeding Social 

Misfit 

 

High streetism 

 

High Illiteracy rate 

 

Enact and enforce 

bye-laws to 

discourage teenage 

pregnancy 

 

Motivate teachers in 

deprived 

communities 

 

Sensitization to stop 

child labour 

 

inadequate supply 

of teachers 

Refusal of teachers to 

accept postings to rural 

communities due to lack 

of social amenities 

 

Limited number of 

sponsorship for teacher  

 

Lack of motivation 

 

 Poor performance at 

BECE 

 

 No effective 

learning due to high 

teacher pupil ratio  

Institute award 

scheme for teachers 

in rural communities 

 

Sponsor more 

teacher trainees into 

training colleges 

 

Replicate Wing 

Schools volunteer 

teacher concept 
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Volunteer teachers 

under IBIS be posted 

to deprived 

communities 

teacher 

absenteeism 

Inadequate teacher 

accommodation  

 

Lack of commitment on 

the part of teachers 

 

Teachers involvement in 

other economic ventures 

 

Lack of effective 

supervision by GES due 

to inadequate resources 

 

Negative attitude of 

parents towards teachers 

 

 

Reduction in number 

of contact hours  

 

Absenteeism on the 

part of pupils 

Effective supervision 

of teachers 

motivation by GES 

 

Provision of more 

teachers and Circuit 

Supervisors 

accommodation 

 

Provision of 

adequate resources to 

strengthen 

supervision 

 

Sensitize 

communities to host 

newly posted 

teachers to their 

communities 

Inadequate 

educational 

infrastructure 

Inadequate resources 

 

Competing demands on 

the scarce resources by 

other sectors 

 

Inability of SMCs to 

properly maintained 

school infrastructure to 

increase their lifespan  

Limited access to 

education  

 

High level of 

illiteracy  

More resources be 

allocated to 

providing school 

infrastructure 

 

Build the capacities 

of SMCs to maintain 

the existing schools 

Negative attitude 

of parents towards 

children education 

 

Ignorance of parents on 

the value and 

importance of education 

to development  

Poor performance 

 

Low enrolment rate 

 

High level of dropout  

Sensitization on the 

relationship between 

education and 

poverty eradication 
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Poor condition of 

roads 

Inadequate funding 

sources to road 

maintenance 

programme 

 

Lack of culverts in most 

water crossing points  

Teacher absenteeism 

 

Ineffective teaching 

and learning during 

the rainy season 

communities 

Lobby for more 

funds to support road 

improvement 

projects 

 

Provision of culverts 

at appropriate places 

 

SECTOR HEALTH 

PROBLEM CAUSE EFFECT SOLUTION 

Inadequate access 

to quality health 

care 

Inadequate health 

personnel 

Low spirit of health 

staff to accept posting 

to deprived districts 

High maternal and 

infant mortality rate 

High malnutrition 

rate 

Patronise quack 

doctors/drug 

peddlers 

Establish more 

outreach points 

 

Sponsor health 

trainees who will 

agree to complete and 

work in the district 

   

 

 

Lack of 

transportation for 

outreach 

programmes to 

communities 

Inadequate transport 

logistics  

Difficulty to reduce 

ten top diseases  

Provide 

Transportation 

Insecurity of the 

health personnel 

Presence of Fulani 

herdsmen in the district 

who will kill to own 

AG motorbikes  

Poor delivery of 

Health services 

Enact bye-law to 

control the influx of 

Fulani herdsmen in 

the district 

Inaccessibility of 

roads to 

communities 

Inadequate resources High maternal 

mortality  

Low antenatal 

attendance 

Provision of road 

infrastructure  

Lack of motivation 

for health 

personnel 

Inadequate resources Poor service delivery Institute award 

scheme to hard 

working staff 

 

SECTOR:                                                    WATER AND SANITATION                                                                                                                                                       
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PROBLEM CAUSE EFFECT SOLUTION 

Inadequate access 

potable water 

Low underground water 

table 

High incidence of 

water borne/water 

related disease 

Consider alternative 

potable water sources 

Increase in water 

borne diseases eg. 

Guinea worm etc 

Drinking of 

contaminated water 

Low productivity Provision of water 

facilities to increase 

potable water 

coverage 

Inadequate toilet 

facilities 

Management of public 

toilets is a problem  

Indiscriminate 

defecation  

Provision of 

household latrines  

 

Sensitize people on 

dig and bury method 

Indiscriminate 

refuse damping 

inadequate refuse 

containers at public 

places 

 

poor attitudes towards 

environmental 

sanitation 

Pollution of the 

environment 

Provide refuse dumps 

Educate the people on 

proper  waste disposal 

Indiscriminate 

burial of the death 

Refusal of the people to 

bury coups at the public 

cemetery 

Water pollution  Enact bye-law to ban 

burial at home 

 

 

SECTOR ENVIRONMENT 

PROBLEM CAUSE EFFECT SOLUTION 

Land degradation  Activities such building 

and road construction 

Soil erosion  Reclamation of the 

degraded lands   

Bush burning Activities of group 

hunters 

 

Ignorance  

Declining soil 

fertility which lead 

to low yield 

Enactment of bye-

laws to stop group 

hunting 

Public education and 

sensitization 

Indiscriminate 

disposal of solid 

and liquid waste 

Lack of final waste 

disposal sites 

 

Environmental 

pollution  

Acquisition of proper 

waste disposal site 
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Improper farming 

technology 

Ignorance  Desertification Education on proper 

farming methods 

Deforestation Farming and charcoal 

burning 

Negative impact on 

rainfall pattern  

Reafforestation and 

Education of 

communities 

 

SECTOR: GENDER AND DEVELOPMENT 

PROBLEM CAUSE EFFECT SOLUTION 

More males than 

females in 

leadership 

positions 

High illiteracy rate 

amongst females  

 

Issues concerning 

the development of 

women do not 

receive the needed 

attention  

Empowerment of 

females through 

education   

More males own 

resources than 

females e.g. credit, 

land and property 

Traditional beliefs  

 

Ignorance 

Poverty & under 

development 

Ensure equal access to 

resources by men and 

women through 

education 

Females are 

considered the 

property of males 

and are not involve 

in decision making 

even issues that 

affect them 

Traditional and 

religious beliefs 

 

Ignorance 

Low participation of 

women in 

development 

projects and 

programmes  

Create awareness on 

the need to involve 

females in decision 

making process 

through education and 

advocacy. 

Low female 

representation in 

decision making 

process e.g. 

General Assembly 

High illiteracy rate  

 

Ignorance 

 

Poverty 

Voices of women are 

not heard  

Build capacity of 

female candidates  

 

Identify and support 

female contestants in 

Assembly election  
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 3.0 CHAPTER THREE:  DEVELOPMENT PRIORITIES 

 

The state of development in the district as witnessed in the foregone chapters is completely 

undesirable. The poor state of infrastructure, the poor health status of the people, the low 

financial and institutional capacities of the assembly, low participation of people in local 

governance, low agricultural output and indeed the high level of poverty in the district is an 

indication of poor living standards in the district.  

If this trend of development is allowed to continue, that is, if there is no conscious attempt to 

plan and implement programs to address these, the district; with the low financial capacity and 

high population growth, will not be able to provide a sustained basic social infrastructure such 

as education, health and water to the people. The health status of the people will continue to 

deteriorate and the already high illiteracy rate will increase.  Poverty in the district will worsen 

and the cycle will continue. The above scenario is a gloomy picture of the district.  

A scenario of an emerging and well-developed district, in which adequate basic social 

infrastructure is provided to majority of the people; a district in which people will be 

motivated and have the freedom to participate in issues that affect their lives; a district in 

which poverty will be an abstract and a thing of the past is what is desirable. 

3.1 Mission statement 

East Gonja District Assembly exist to improve on the living conditions of the people in the 

district through the provision of social and economic infrastructure and to ensure a peaceful 

and secure environment for business. This is to be achieved in partnership with the private 

sector and other development agents with a well-trained and motivated staff. 

3.2 Goal 

The district’s medium term focus shall be to generate economic growth and accelerate poverty 

reduction and to protect the vulnerable and the excluded in the District. 
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Table 17Adopted issues of the GSGDA II, 2014-2017 linked to the harmonized issues of the 

GSGDA 2010-2013 

 
THEMATIC AREAS 

2014/2017 NMTDPF 

ADOPTED ISSUES FROM 

2014/2017 NMTDPF 

HARMONISED ISSUES FROM 

2010/2013 

Key development 

problems for Ensuring 

and Sustaining 

Macroeconomic Stability   

 

  
Poor revenue administration  

 Inadequate management and record 

keeping skills 

  Poor expenditure Management Lack of entrepreneurial skills 

  

High inflation, interest rate, and 

exchange rate depreciation 
 Poor road infrastructure  

    Relatively high level of illiteracy 

    

Ignorance on available investment 

opportunities  

    

 Lack of interest in the cultivation of non-

traditional crops 

      Underdeveloped private Sector 

    

 Poor returns on District Assembly 

investments 

    

No equal access to productive capital eg 

agricultural land 

    

 Inadequate credit facilities and financial 

institutions 

     Inadequate food supply  

    

Investment climate in the district not 

attractive  
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    Lack of electricity in most area councils 

      Unexplored revenue potentials  

     Inadequate credit facilities 

Key development 

problems for 

Infrastructure and 

Human Settlements      

  

Uneven access to transportation 

leading to post-harvest losses 
 Poor road network 

  

Poor co-ordination and co-

operation among relevant 

institutions 

 Poor market infrastructure 

  

Inadequate attention to health 

and safety issues at construction 

sites 

 Inadequate processing equipment 

  

Increase in road traffic 

accidents. 

 Cutting down of trees for charcoal and 

fire wood 

  

Inadequate enforcement of road 

transport regulations  
 Lack of local industries  

  

Ineffective and inefficient 

spatial/land   

 use planning  

 

 

 Poor settlement pattern  

 

  

Deforestation and environmental 

degradation due to 

indiscriminate felling of trees for 

wood fuels   
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Inadequate access to sanitation 

facilities and poor sanitation 

service delivery   

  Low recognition of STI   

      

Key development 

problems for 

Accelerated 

Agriculture 

Modernization 

and Sustainable 

Natural Resource 

Management     

  

Seasonal variability in food 

supply and prices due to climatic 

changes and other natural 

occurrences make it difficult for 

Ghana to meet its food demands 

all year round, especially in the 

three northern regions 

 Lack of irrigation facilities 

  

Low agricultural productivity 

and output due to over- 

dependence on rainfall 

Low cultivation and Promotion of non-

traditional crops  

  

Inadequate credit support 

facilities for agricultural 

production 

 Weak livestock and poultry farming 

  

Low level of mechanization due 

to limited availability and access 

to appropriate agricultural 

machinery, equipment and 

mechanized services  

 Lack of access to credit by farmers 
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Inadequate post-production 

infrastructure (i.e. storage, 

processing, transport etc.) 

 Declining soil fertility 

  

Limited access to extension 

services, especially by female 

agricultural operators. 

 Rampant Bush fires 

  

Poor accessibility limits 

extension service delivery Low 

patronage of locally processed 

products 

 Poor knowledge in agri-business 

  

Poor nature of roads to 

production centres, inadequate 

market information, leading to 

weak market integration 

between local, district, and 

regional markets 

 High farmer-extension officer ratio 

  

Inadequate development of and 

investment into processing and 

value addition of the traditional 

cash crops including Shea nuts 

and Dawadawa 

 Poor agricultural infrastructure 

  

The application of inappropriate 

and unorthodox fishing methods 

and techniques 

Lack of improved storage facilities 

  

Weak linkage between industry 

and agriculture 
 Lack of agro processing facilities   

  

Poor management practices 

(feeding and health care) and 

low productivity 

Deforestation 

    Land degradation  
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Key development 

problems for Enhancing 

Competiveness of 

Ghana's Private Sector 

Lack of access to finance   

  
Informal nature of businesses  

Weak collaboration between government 

and private sector 

  Limited managerial skills   Poor road infrastructure 

  
Limited training  

 Inadequate information on public private 

partnership opportunities 

  

Dwindling employment 

opportunities, especially for the 

youth. 

 Information on investment opportunities 

not available to private sector. 

  

Inadequacy of targeting for skills 

training and other supports 

services for men and women 

aged between 15-24 years 

 Lack of effective representation of 

gender and all social groups. 

  

Low prospects for career 

advancement, training or skills 

enhancement 

Low capacity of Assembly sub-district 

structures 

  

Inadequate social protection 

interventions for the vulnerable 

and excluded   

  

Limited exploitation 

of potentials in the 

tourism sector   

  

Over-dependence on traditional 

sources of revenue.   
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Inadequate promotion of 

domestic tourism 

 

 

 

  
 

Key development 

problems for Human 

Development, 

Productivity and 

Employment 

  

  

      

  EDUCATION EDUCATION 

  

Inadequate access to quality pre-

school education 

 Low enrolment and high dropout rate 

especially the girl child 

  Low school enrolment   Inadequate access to quality education 

  Need to achieve universal   Poor condition of roads 

  

Geographical disparity in access 

to education   

  

Poor condition of basic school 

educational infrastructure 
HEALTH 

  

Inadequate access to quality 

second cycle education 
 Inadequate access to quality health care 

  
Adult illiteracy 

 Inaccessibility of the roads especially 

during the rainy season 

  

Inefficient delivery of education 

services Poor nutrition 

  Low supervision    

  Limited ICT skills and WATER, SANITATION AND 
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knowledge at all levels  ENVIRONMENTAL HEALTH  

  
Low quality of education 

Inadequate supply of potable water and 

sanitation facilities 

    Low patronage of public cemetery  

  HEALTH  Indiscriminate waste disposal 

  
Inadequate health infrastructure 

 Limited  knowledge on good hygiene 

and sanitation practices 

  

High infant and maternal 

mortality 
 

  

High morbidity and mortality 

from malaria 
 

  

Adverse effect of 

HIV/AIDS/STIS/TB on quality 

of life and life expectancy of the 

people 

 

  High stigmatization  

  

Large gaps in access to health 

Care between urban and rural as 

well as rich and poor 

 

      

Key development 

problems for 

Transparent and 

Accountable Governance     

  

Inadequate participation of civil 

society in governance 

Sub-structures of the District Assembly 

(ACs) are not effective 

  

Lack of public ownership and 

harmonization of the 

development process 

The DPCU is dormant  
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Low interaction between public 

and private sector in governance  

 
 Low revenue mobilization 

  

Existence of communication gap 

between assembly members and 

citizens 

 Low female representation in Assembly 

  

Poor linkage between planning 

and budgeting at all levels 

 Low capacity of people to participate in 

local government  

  

Weak internal revenue 

mobilisation 

 Low capacity of Most 

Assemblymembers to participate in local 

government  

  

Over-dependence on DACF and 

other external grants   

  Ineffective Supervision   

  Inadequate women  

 

 

representation and participation  

  

in public life and governance 

  

  

High level of violent crimes 

including armed robbery   

  

Poor compliance with rules, 

regulations and procedures   
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Table 18: Adopted issues of the GSGDA II, 2014-2017 linked to the harmonized issues of 

the GSGDA 2010-2013 

THEMATIC AREAS 

2014/2017 NMTDPF 

ADOPTED ISSUES FROM 

2014/2017 NMTDPF 

HARMONISED ISSUES 

FROM 2010/2013 

Key 

development 

problems for 

Ensuring and 

Sustaining 

Macroecono

mic Stability   

 

  
Poor revenue administration  

 Inadequate management and 

record keeping skills 

  Poor expenditure Management Lack of entrepreneurial skills 

  

High inflation, interest rate, and 

exchange rate depreciation 
 Poor road infrastructure  

    Relatively high level of illiteracy 

    Ignorance on available  

  investment opportunities  

  

 

 

 

    

 Lack of interest in the 

cultivation of non-traditional 

crops 

      Underdeveloped private Sector 

     Poor returns on District 
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Assembly investments 

    

No equal access to productive 

capital eg agricultural land 

 

  

 Inadequate credit facilities and 

financial institutions 

     Inadequate food supply  

    

Investment climate in the district 

not attractive  

    

Lack of electricity in most area 

councils 

      Unexplored revenue potentials  

     Inadequate credit facilities 

Key development 

problems for 

Infrastructure and 

Human Settlements      

  

Uneven access to transportation 

leading to post-harvest losses 
 Poor road network 

  

Poor co-ordination and co-operation 

among relevant institutions 
 Poor market infrastructure 

  

Inadequate attention to health and 

safety issues at construction sites 

 Inadequate processing 

equipment 

  
Increase in road traffic accidents. 

 Cutting down of trees for 

charcoal and fire wood 

  

Inadequate enforcement of road 

transport regulations  
 Lack of local industries  

  

Ineffective and inefficient spatial/land 

use planning 
 Poor settlement pattern  
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Deforestation and environmental 

degradation due to indiscriminate 

felling of trees for wood fuels   

  

Inadequate access to sanitation 

facilities and poor sanitation service 

delivery   

  Low recognition of STI   

      

Key development 

problems for 

Accelerated      

Agriculture  

  

Modernization and 

Sustainable Natural 

Resource 

Management 

  

Seasonal variability in food supply 

and prices due to climatic changes and 

other natural occurrences make it 

difficult for Ghana to meet its food 

demands all year round, especially in 

the three northern regions 

 Lack of irrigation facilities 

  

Low agricultural productivity and 

output due to over- dependence on 

rainfall 

Low cultivation and Promotion 

of non-traditional crops  

  Inadequate credit support facilities for  Weak livestock and poultry  
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agricultural production 

 

 farming 

  

  

Low level of mechanization due to 

limited availability and access to 

appropriate agricultural machinery, 

equipment and mechanized services  

 Lack of access to credit by 

farmers 

  

Inadequate post-production 

infrastructure (i.e. storage, processing, 

transport etc.) 

 Declining soil fertility 

  

Limited access to extension services, 

especially by female agricultural   

 Operators.  

 

 

 Rampant Bush fires 

 

  

Poor accessibility limits extension 

service delivery Low patronage of 

locally processed products 

 Poor knowledge in agri-business 

  

Poor nature of roads to production 

centres, inadequate market 

information, leading to weak market 

integration between local, district, and 

regional markets 

 High farmer-extension officer 

ratio 

  

Inadequate development of and 

investment into processing and value 

addition of the traditional cash crops 

 Poor agricultural infrastructure 
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including Shea nuts and Dawadawa 

  

The application of inappropriate and 

unorthodox fishing methods and 

techniques 

Lack of improved storage 

facilities 

  

Weak linkage between industry and 

agriculture 

 Lack of agro processing 

facilities   

  

Poor management practices (feeding 

and health care) and low productivity 
Deforestation 

    Land degradation   

Key development 

problems for 

Enhancing 

Competiveness of 

Ghana's Private 

Sector 

  

   

 

Lack of access to finance  

 

 

  
Informal nature of businesses  

Weak collaboration between 

government and private sector 

  Limited managerial skills   Poor road infrastructure 

  

Limited training  

 Inadequate information on 

public private partnership 

opportunities 

  

Dwindling employment opportunities, 

especially for the youth. 

 Information on investment 

opportunities not available to 

private sector. 

  Inadequacy of targeting for skills  Lack of effective representation 
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training and other supports services 

for men and women aged between 15-

24 years 

of gender and all social groups. 

  

Low prospects for career 

advancement, training or skills 

enhancement 

 

 

 

 

 

 

 Low capacity of Assembly sub-

district structures 

  

Inadequate social protection 

interventions for the vulnerable and 

excluded   

  

Limited exploitation of potentials in 

the tourism sector   

  

Over-dependence on traditional 

sources of revenue.   

  

Inadequate promotion of domestic 

tourism   

Key development 

problems for Human 

Development, 

Productivity and 

Employment 

 

   EDUCATION EDUCATION 

  

Inadequate access to quality pre-

school education 

 Low enrolment and high 

dropout rate especially the girl 
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child 

 

 

 

 

  
Low school enrolment  

 Inadequate access to quality 

education 

  Need to achieve universal   Poor condition of roads 

  

Geographical disparity in access to 

education   

  

Poor condition of basic school 

educational infrastructure 
HEALTH 

  

Inadequate access to quality second 

cycle education 

 Inadequate access to quality 

health care 

  

Adult illiteracy 

 Inaccessibility of the roads 

especially during the rainy 

season 

  

Inefficient delivery of education 

services Poor nutrition 

  Low supervision    

  

Limited ICT skills and knowledge at 

all levels  

WATER, SANITATION AND 

ENVIRONMENTAL 

HEALTH  

  
Low quality of education 

Inadequate supply of potable 

water and sanitation facilities 

    

Low patronage of public 

cemetery  

  HEALTH  Indiscriminate waste disposal 
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Inadequate health infrastructure 

 Limited knowledge on good 

hygiene and sanitation practices 

  High infant and maternal mortality  

  

High morbidity and mortality from 

malaria  

  

Adverse effect of HIV/AIDS/STIS/TB 

on quality of life and life expectancy 

of the people 
 

  High stigmatization  

  

Large gaps in access to health Care 

between urban and rural as well as   

 

rich and poor 

 

 

      

Key development 

problems for 

Transparent and 

Accountable 

Governance     

  

Inadequate participation of civil 

society in governance 

Sub-structures of the District 

Assembly (ACs) are not 

effective 

  

Lack of public ownership and 

harmonization of the development 

process 

The DPCU is dormant  

  

Low interaction between public and 

private sector in governance 
Low revenue mobilization 

  

Existence of communication gap 

between assembly members and 

 Low female representation in 

Assembly 
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citizens 

  

Poor linkage between planning and 

budgeting at all levels 

 Low capacity of people to 

participate in local government  

  

Weak internal revenue mobilisation 

 Low capacity of Most Assembly 

members to participate in local 

government  

  

Over-dependence on DACF and other 

external grants   

  Ineffective Supervision   

  

Inadequate women representation and 

participation in public life and 

governance   

 

Poor compliance with rules, 

regulations and procedures   

 

 

 

1. Ensuring &Sustaining of Macro-Economic Stability 

FOCUS AREA ISSUE POLICY 

OBJECTIVE 

STRATEGIES 

Fiscal policy 

management  

Poor revenue 

administration  

Improve fiscal 

resource 

mobilization  

 Minimize revenue leakages 

 Establish and Maintain revenue 

data based 

 Organize publicity programmes 

to enhance tax consciousness and 

mobilization 

 Resource and motivate Revenue 

Collectors  
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 Regular reshuffle of revenue staff 

 Ensure strict control efficient 

management of Tractors and 

other revenue generation 

equipment 

Poor expenditure 

management  

Improve 

expenditure 

management  

 Ensure transparency in the use of 

public funds 

 Ensure that expenditure is based 

on budgeted item 

 Ensure that all funds are 

accounted for by administration 

to the general assembly 

 

2. Expanded Infrastructureand Human Settlements 

FOCUS AREA ISSUE POLICY 

OBJECTIVE 

STRATEGIES 

Transport 

infrastructure: 

road   

 Poor quality of routes 

 Unbearable 

congestion of roads  

Improve road 

transport in the 

District 

 Upgrade access roads in the District  

  Construct farm roads to link market 

centres    

 Inadequate 

enforcement of road 

transport regulations  

Reduce motor 

accidents on 

our roads 

 Undertake comprehensive 

educational programme on safety for 

road users 

 Arrest and prosecute road regulation 

defaulters 

 Deforestation and 

environmental 

degradation due to 

indiscriminate felling of 

trees for wood fuels 

 

  Encourage Planting of more trees 

 Enforce bushfire bylaws 

 Stop group hunting 

 Stop illegal logging in communities 

 Increase education on illegal 

chainsaw operation 
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Human 

settlement 

development  

Poor implementation and 

weak enforcement of 

planning and building 

regulations  

Enforce strict 

application of 

planning and 

building 

regulations  

 Designs layouts for all settlements in 

the District 

 Equip relevant institutions to 

undertake monitoring and prosecute 

defaulters  

 Ensure naming of all properties in 

major towns 

 Ensure Naming of all streets in major 

towns 

Haphazard, uncontrolled 

and uncoordinated urban 

developments   

Promote 

integrated 

urban planning 

and 

implementation  

 Ensure that spatial planning plays 

critical role in urban management 

(including institutional and 

infrastructure development, and solid 

waste management)  

Weak linkage between 

urban and rural areas 

Promote a 

generative 

support 

between town 

and its 

hinterland 

 Ensure proper linkage between urban 

and rural areas 

 Ensure the protection of agricultural 

lands for farming purposes and 

against urban and industrial 

encroachments 

Water and 

sanitation 

Inadequate access to 

sanitation facilities and 

poor sanitation service 

delivery 

Accelerate the 

provision of 

adequate 

sanitation  

 Promote the construction and use of 

appropriate and low cost domestic 

latrines 

 Enforce laws on the provision of 

sanitation facilities by landlords 

 Improve household and institutional 

sanitation  

 Integrate hygiene education into 

water and sanitation delivery 

 Improve the treatment and disposal 

of waste 

 Poor environmental 

sanitation 

Improve 

environmental 

 Acquire and develop sites for the 

treatment and disposal of solid waste 
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sanitation  in major towns 

 Develop M&E indicators for 

effective monitoring of 

environmental sanitation services 

 

3. Accelerated Agriculture Modernization and Sustainable Natural Resource 

Management 

FOCUS AREA ISSUE POLICY 

OBJECTIVE 

STRATEGIES 

Accelerated 

modernization of 

agriculture 

 -Low agricultural 

productivity and output 

due to over-dependence on 

rainfall 

-Low access of women to 

land including irrigated 

land 

Reduce risk 

associated with 

Agriculture  

 Develop appropriate irrigation 

schemes, dams, boreholes, and other 

water harvesting techniques for 

different categories of farmers   

 Promote access to land by women 

Inadequate credit support 

facilities for agricultural 

production 

 Provide selective subsidies for the 

agricultural sector for the 

procurement of improved seeds, 

grade breeders and stocks, pesticides 

and fertilizers 

-High environmental 

degradation and abuse due 

to inadequate 

understanding of 

environmental issues 

related to agriculture 

-Ineffective framework for 

collaboration with 

appropriate agencies to 

address environmental 

issues related to 

 Create awareness about 

environmental issues among all 

stakeholders and develop an 

effective and efficient framework for 

collaboration with appropriate 

agencies to ensure environmental 

compliance 

 Improve incentives and compulsion 

measures to encourage users of the 

environment to adopt less 

exploitative and non-degrading 
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agriculture. practices in agriculture 

 Promote joint planning and 

implementation of programmes with 

relevant institutions to address 

environmental issues in food and 

agriculture 

-Low level of 

mechanization due to 

limited availability and 

access to appropriate 

agricultural machinery, 

equipment and 

mechanized services 

-High cost of agricultural 

machinery and equipment 

-Inadequate technical 

know-how in agricultural 

mechanization 

-Inadequate post-

production infrastructure 

Improve 

agriculture 

productivity 

 Develop human capacity in 

agricultural machinery management, 

operation and maintenance within 

the public and private sector 

 Promote the production and use of 

small-scale multi-purpose machinery 

along the value chain, including farm 

level storage facilities, appropriate 

agro-processing 

machinery/equipment and 

Intermediate Means of Transport 

Poor nature of roads to 

production centers, 

inadequate market 

information 

-Limited marketing 

extension for producers, 

traders and exporters 

Increase 

competitiveness 

and enhanced 

integration into 

domestic and 

international 

markets 

 

 Improve market infrastructure and 

sanitary conditions 

 Promote formation of viable farmer 

groups and FBOs to enhance their 

knowledge, skills and access to 

resources along the value chain, and 

for stronger bargaining power in 

marketing 

-Low productivity in 

staple and horticultural 

crops 

Promote selected 

crop for food 

security, export 

and support to 

 promote the development of selected 

horticulture and exotic vegetables for 

export 

 promote small-holder productivity in 
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-Seasonal variability in 

food supply prices  

-Ineffective cultural 

practices among small 

holder farmers leading to 

comparatively lower 

yields 

industry transition to large scale production 

 extend the concept of nucleus out-

grower and block farming schemes 

and contract farming to cover staple 

and horticulture crops to bridge the 

gap between large and small scale 

producers 

 promote linkage of smallholder 

production to industry 

-Poor management 

practices (feeding and 

health care) and low 

productivity 

-Inadequate availability of 

quality feed 

-Inability of local 

livestock farmers to match 

the stiff competition from 

cheap import 

-Low awareness of food 

safety leading to practices 

such as use of 

inappropriate handling, 

transportation of 

livestock/livestock 

products 

-Poor quality of data and 

monitoring system 

Promote livestock 

and poultry 

development for 

food security and 

income 

 improve access to quality feed 

 develop commercial poultry as the 

priority for improving meat supply 

 introduce measures to transform 

smallholder production into 

profitable enterprises 

 increase the awareness of food safety 

and public health 

 facilitate the development of 

livestock statistics and monitoring 

system 

 promote linkage relationship 

between animal and crop farmers to 

enhance bi-product utilization 
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4. Enhancing Competitiveness of Ghana’s Private Sector 

FOCUS AREA ISSUE POLICY 

OBJECTIVE 

STRATEGIES 

Productive Employment 

Generation and Improvement 

and Expansion in Social 

Protection  

 Dwindling 

employment 

opportunities, 

especially for the 

youth  

 Apprenticeship: lack 

of opportunities to 

gain and retain skills, 

through innovative 

means as well as 

apprenticeship and 

employment 

Promote and 

create productive 

employment 

opportunities for 

the youth 

 Assist SMEs in terms of 

accessing credit 

 Encourage artisans and 

other professionals 

including fitters and 

mechanics, carpenters 

and electricians, 

hairdressers and 

beauticians to form strong 

district associations to 

enable them qualify for 

government support and 

bank loans. 

Developing the tourism industry 

for jobs and revenue generation 

 Limited exploitation of 

potentials in the 

tourism sector 

 Over-dependence on 

traditional sources of 

revenue  

 Inadequate promotion 

of domestic tourism 

 Lack of 

professionalism to 

enhance the 

productivity of the 

industry 

Diversify and 

expand tourism 

industry for 

revenue 

generation 

 Market Adaklu Anyigbe 

District as a tourist 

destination  

 Promote the development 

of high value 

accommodation by 

private investors  

 

 Inadequate promotion 

of domestic tourism  

Promote 

domestic tourism  

Vigorously promote domestic 

tourism in the District 

especially Kente Weaving. 

 Increasing adulteration Promote  Develop sustainable 
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of our culture and 

degradation of the 

environment 

sustainable and 

responsible 

tourism in such a 

way to preserve 

historical, 

cultural and 

natural heritage 

ecotourism, culture and 

historical sites 

 Ensure the reduction sex 

abuse and spread of 

sexually transmitted 

diseases and HIV/AIDs 

associated with tourism 

 

5.  Human Development, Productivity and Employment 

FOCUS AREA ISSUE POLICY 

OBJECTIVE 

STRATEGIES 

Education  Inadequate access to 

quality pre-school 

education  

Poor BECE 

Performance 

Increase 

equitable access 

to and 

participation in 

quality education 

at all levels 

 Provide infrastructure facilities for 

Pre-school in deprived areas 

 Construct more Circuit 

Supervisors and Teachers 

Accommodation 

 

 Institute best Teachers Award 

Scheme 

 Institute best Schools Award 

Scheme 

 Effective use of TLMS 

 In-service training for Teachers 

 

Low school 

enrolment 

 

Poor condition of 

basic school 

educational 

infrastructure 

 Establish basic schools in all 

underserved communities  

 Provide basic schools with water 

and sanitation infrastructure 

facilities  

 Rehabilitate dilapidated school 

infrastructure 

 Construct More School District 
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wide 

Inadequate access to 

quality second cycle 

education  

 Improve water and sanitation 

facilities in SHS community  

 Improve academic facilities in 

community SHS 

Weak infrastructure 

for TVET 

Poor public 

perception of TVET 

 Construct technical and vocational 

institutes in the District 

Inefficient delivery 

of education services 

Low supervision  

Low motivation and 

remuneration of 

Teachers 

Low quality of 

education  

Limited ICT Skills 

and Knowledge at all 

level 

Improve quality 

of teaching and 

learning  

 Increase the proportion of trained 

teachers at JHS 

 Support the provision of academic 

counseling services at the JHS and 

SHS 

 Support science, technology and 

mathematics education in all basic 

schools  

 Revamp the CIC Centre 

 

 Training of ICT teachers at all 

Levels of education 

 Organize ICT competition in 

Basic Schools 

 Inadequate access to 

science and technical 

education  

Promote science 

and technical 

education at all 

levels 

 Provide incentives to attract 

students to study science  

Health  Large gaps in access 

to health care 

between urban and 

rural as well as rich 

and poor  

Bridge equity 

gaps in access to 

health care and 

nutrition services 

 Improve rural access to health 

through motivating health 

practitioners 

 Improve the CHPS compound  

 Construct more CHPS 

Compounds in CHPS Zone 
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 Support the training of health 

workers  

Inadequate health 

infrastructure  

Improve health 

infrastructure  

 Provide adequate health 

infrastructure and equipment at 

underserved areas 

 Carry out major rehabilitation of 

District Hospital and other health 

infrastructure  

High infant and 

maternal mortality  

Improve 

maternal and 

child health care 

 Support health facilities with 

adequate funds to address the 

issue 

 Education on antenatal postal and 

early response to pregnant related 

sickness 

 Provide motor king  to 

inaccessible communities 

High incidence of 

malaria 

Control the 

incidence of 

malaria 

 Educate people on the use of 

insecticide treated mosquito nets 

 Provide drainage, mosquito 

proofing and improve general 

sanitation  

HIV/AIDS and STDs   High prevalence 

of HIV/AIDS 

 Loss of quality 

human and 

material 

resources 

Reduce the 

incidence of 

HIV/AIDS  

 Intensify behavior change 

strategies  

 Intensify advocacy to reduce 

infection and impact of 

HIV/AIDS 

 Improve access to testing an d 

counseling, condoms and 

integrated youth friendly services 

 Promote safe sex practices 

 Ensure safe blood and blood 

products transfusion 

 Prevent mother-to-child 

transmission 
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Population management   Inadequate 

population data 

for planning  

Regularly 

improve 

demographic 

data base on 

population and 

development 

 Ensure timely collection, 

processing, analysis and 

dissemination of sex-

disaggregated data to planners and 

the general public 

 Strengthen the capacity of 

institutions to collect, analyze and 

disseminate population and other 

relevant statistical data 

 

6. Transparent and Accountable Governance 

FOCUS AREA ISSUE POLICY 

OBJECTIVE 

STRATEGIES 

Promoting the practice of 

Democracy and Institutional 

Reform Agenda 

Lack of public 

ownership and 

harmonization of the 

development process 

Promote 

coordination, 

harmonization and 

ownership of the 

development 

process 

 In-depth consultation between 

stakeholders 

 

Low interaction 

between public and 

private sector in 

governance 

Encourage public-

private 

participation in 

socio-economic 

development 

 Improve private sector access to 

resources to partner with the 

public sector 

 Limited public 

awareness and 

advocacy on civic 

rights and 

responsibilities  

Foster civic 

advocacy to 

nurture the culture 

of democracy 

Strengthen and provide support for 

state and non-state institutions and 

schemes aimed at empowering 

civic participation 

Strengthening local 

governance and 

Existence of 

communication gap 

between Assembly 

Strengthen 

functional 

relationship 

 Fully operational Act 462 

 Institute attractive incentives 

for Assembly members 
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decentralization  members and 

citizens 

between assembly 

members and 

citizens 

Poor linkage 

between planning 

and budgeting  

Integrate and 

institutionalize 

District level 

planning and 

budgeting through 

participatory 

process  

 Effectively operationalize 

District Planning guidelines 

 Full implementation of 

DMTDP 

 Full implementation of the 

Composite Budget 

-Weak internal 

revenue mobilization 

-Over dependence 

on DACF and other 

external grants 

Efficient internal 

revenue generation 

leading to financial 

autonomy of the 

District 

 Develop the capacity of District 

Revenue Staff 

 Employ qualified revenue staff 

 Regular reshuffle of revenue 

staff 

 Financial engineering of other 

non-conventional sources 

through proposals writing 

Promote women 

empowerment 

Inadequate women 

representation and 

participation in 

public life and 

governance 

Empower women 

and mainstream 

gender into the 

socio-economic 

development 

 Strengthen institutions dealing 

with women and children 

 Support women to contest in 

Assembly and unit committees 

Elections 

Inadequate support 

for victims of 

violence 

Provide adequate 

support for victims 

of violence 

 Provide shelters and support for 

victims of violence 

Enhancing the rule of law 

and justice 

Weak enforcement 

of rules, regulations 

and procedures 

Promote the rule 

of law 

 Public education 

 Support law enforcement 

agencies 

 Enforce compliance with rules, 

regulations and procedures 

 Provid court in the District. 

Ensuring public safety and -High level of Improve the  Watch dog committees must be 
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security violent crimes 

including armed 

robbery 

-High rate of drug 

abuse 

capacity of 

security agencies 

to provide internal 

security for human 

safety and 

protection 

put in place and must be trained 

by security agencies 

 The police must be resourced 

 The security agencies must 

serve with integrity 

 The High Patrol System 

monitoring should be enhanced 

to detect criminals 

 

Risks associated 

with fire, floods and 

other natural 

disasters to life and 

property 

Ensure safety of 

life and property 

 Increase safety awareness of 

citizens  

 Build the capacity of 

institutions responsible for 

disaster management  

Improving access to rights 

and entitlement 

High level of 

unemployment 

among the 

vulnerable and 

excluded 

Identify and equip 

the vulnerable and 

excluded with 

employable skills 

 Identify and categorize the 

various kinds of vulnerability 

and exclusion in the District 

 Undertake special capacity 

building programmes for the 

vulnerable and excluded 

Inadequate access to 

and high cost of 

social services 

Facilitate equitable 

access to good 

quality and 

affordable social 

services 

 Increase the provision and 

quality of social services 

 

Frequent abuse of 

children and harmful 

traditional practices 

Protect children 

from direct and 

indirect physical 

and emotional 

harm 

 Public education  

 Intensify vigilant on child 

trafficking 

 Construct and manage 

children’s home in partnership 

with the private sector 

Limited capacity for 

effective education 

Effective public 

awareness creation 

 Strengthen capacity for public 

education and dissemination of 
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and enforcement of 

rights and 

entitlement 

on laws for 

protection of 

vulnerable and 

excluded  

information on rights and 

entitlement  

Promotion of District Culture 

for development 

- limited attention on 

issues of culture in 

District development 

- limited 

documentation on 

Ghanaian culture 

and history 

-Inadequate well-

equipped cultural 

centers across the 

District for the 

development of 

culture 

Strengthen the 

regulatory and 

institutional 

framework for the 

District culture 

 Assist Traditional Authorities in 

the District to document their 

culture and history 

 Construct a well-equipped 

District cultural centre 

Strengthening planning 

capacities and coordination 

for effective reduction of 

poverty and income 

inequalities 

 Uneven and 

unplanned 

spatial 

development 

 

Improve spatial 

development  

 Enhance evidence based 

decision making in the District 

 Develop layouts for the major 

towns 

Reduction of poverty and 

income inequalities  

 High incidence 

of poverty 

among farmers, 

especially food 

crop farmers 

Promote income 

generating 

opportunities for 

the poor and 

vulnerable, 

including women 

and food crop 

farmers 

- Enhance access 

of the poor and 

 Protect livelihood of the poor 

through monitoring of 

implementation of mitigating 

measures from EIAs 

 Ensure pro-poor taxation 

 Improve access to social 

services by the urban poor 
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vulnerable to 

social protection 

 

 

Table 19: APPLICATION OF POCC ANALYSIS 

KEY 

DEVELOPMEN

T PROBLEM 

POTENTIALS OPPORTUNITIES CONSTRAINT

S 

CHALLENG

ES 

Ensuring and Sustaining Macroeconomic Stability 

Poor condition 

of feeder roads 

 

Experienced Feeder 

Roads Engineer 

Availability of labor 

Availability of natural 

resources such as 

gravel  

Solid natural ground 

DA/GOG 

GSOP 

Dept. Feeder Roads 

Poor drains 

Deterioration of 

roads due to 

erosion 

Poor natural 

ground in some 

parts of the 

district 

Road 

construction is 

capital 

intensive 

Heavy duty 

vehicles plying 

on the roads 

 

Inadequate 

credit facilities 

 

Availability of NGOs 

operating micro-credit  

Availability of GCB 

Existence of farmer 

groups 

Interest of the 

existing groups in 

loans 

Loan repayment 

may be a 

hindrance 

Accessibility to 

most 

communities in 

the rainy 

season will be 

a problem 

Inadequate 

management 

and record 

keeping skills 

 

Availability of NBSSI 

to offer trainings 

Existence of Business 

Advisory Centre 

(BAC) 

Existence of business 

and farmer groups 

 

Rural enterprises 

Programme training 

component 

Timely release 

of funds 

Access to 

poverty 

alleviation fund 

Accessibility 

to the 

communities 

during rainy 

season may post a 

problem 

Inadequate 

training centers 

Lack of interest 

in the cultivation 

of non-

traditional crops 

Availability of arable 

lands 

Existing farmer groups 

Readiness of agric 

extension staff to 

render support to 

interested farmers 

 

 

 

Bush fires  

 

Overgrazing of 

animals 

Erratic rainfall 

pattern 

 

Activities of 

Fulani 

herdsmen  
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Relatively high 

level of poverty 

and income 

inequalities 

Hardworking populace 

Availability of arable 

lands 

Availability of pasture 

Availability of rice 

valleys 

 

Central government 

policy to support 

farming 

NGOs interest in the 

sector 

SADA activities 

There may not 

be equal access 

to the potentials 

for growth and 

poverty 

reduction 

Accessibility to 

some 

communities 

may be a major 

hindrance 

No equal access 

to production 

capitals eg 

arable lands 

Availability of 

traditional rulers and 

land owners to talk to 

Availability of minority 

leadership 

 

NGOs support  

DA mandate 

Community 

leadership may 

be entrenched 

on their 

positions 

Ready market 

for commercial 

quantities may 

be a problem 

High level of 

food insecurity 

Availability of arable 

lands 

Availability of rivers 

and streams 

GoG interest in 

Agricultural 

modernization 

Interest of 

development partners 

  

Lack of 

electricity in 

most 

communities in 

the district 

 

 

Readiness of the 

communities to pay 

electricity bills  

Government policy 

on rural electrification 

project  

Bush fires may 

burn electric 

poles 

High poverty 

levels in the 

communities 

 

Infrastructure, Energy and Human Settlements 

Poor condition 

of feeder roads 

 

Experienced Feeder 

Roads Engineer 

Availability of labor 

Availability of natural 

DA/GOG 

GSOP 

Dept. Feeder Roads 

Poor drains 

Deterioration of 

roads due to 

erosion 

Poor natural 

ground in some 

of the district 

Road 

construction is 

capital 

intensive 

Heavy duty 

vehicles plying 

on the roads 
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Poor market 

infrastructure 

Availability of 

commercial farmers 

Availability of other 

produce such as Shea  

Availability of 

marketing centers  

 

Inaccessible 

roads to 

marketing 

centers  

Inadequate 

funds  

Lack of 

processing 

equipment  

Availability of grains 

and cereals 

Availability of 

processor associations 

Ready market 

for processed 

produce may be 

a problem 

Limited 

funding for 

such ventures 

Maintenance of 

the facility 

may be a 

problem 

 

Accelerated Agriculture Modernization and Sustainable Natural Resource Management 

Lack of 

irrigation 

facilities 

 

Availability of rivers 

for construction of 

irrigation facilities 

Interest of farmers to 

engage in dry season 

farming 

 

Government policy to 

develop and 

modernize agriculture 

Availability of vibrant 

market in Salaga and 

kpalbe where produce 

can be sold 

Availability of SHS 

and basic schools 

under the GSF 

Programme. 

Overgrazing of 

the animals will 

reduce soil 

fertility 

Dam 

construction is 

capital 

intensive 

Destruction of 

farms by 

animals 

Low crop 

production and 

productivity 

Availability of arable 

lands 

Existing farmer groups 

in some communities 

Availability of bullock 

traction technology 

Interest of 

development partners 

in the sector such as 

GCAP SEND GH and 

other NGOs 

Competent Extension 

Officers 

Bush burning  

Over grazing  

Inadequate 

extension 

officers 

Erratic rainfall 

High cost of 

farm inputs 

Lack of credit 

facility to 

farmers 

Destruction of 

farms by 

animals 

 

Low access to 

improved seeds  

 

Availability of 

improved seeds 

Availability of 

extension officers 

Readiness of farmers 

to accept improved 

seeds 

Unpredictable 

rainfall pattern 

High cost of 

farm inputs 

Erratic rainfall 
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Low interest in 

the cultivation of 

non-traditional 

crops   

 

Availability of arable 

lands 

Existing farmer groups 

in some communities 

 

Readiness of agric 

extension officers to 

render support to 

interested farmers 

Bush burning  

Over grazing  

 

Erratic rainfall 

pattern 

 

Activities of 

Fulani 

herdsmen   

Low interest in 

livestock and 

poultry farming 

 

Availability of pasture 

Availability of vet. 

Services 

Availability of 

marketing centers 

Availability of local 

feed 

 

NGOs support to 

communities 

 

Inadequate vet. 

Officers the 

district has only 

one 

Destruction of 

pasture by bush 

fires 

 

 

 

 

 

High cost of 

vet. Drugs  

Inadequate 

sources of 

water to water 

the animals 

Inadequate 

access to loans 

and credit 

facilities  

 

Existing economic 

groups 

Existing farmer groups 

 Availability of credit 

union and micro 

finance co. 

NGOs operating 

credit schemes  

Loan repayment 

may be a 

problem 

Accessibility to 

most 

communities in 

the rainy 

season will be 

a problem 

Lack of storage 

facilities  

 

Interest of NGOs  

Availability of 

technology  

Availability of raw 

materials  

Farmers may 

not have interest 

in the facility 

Most farmers 

practice 

subsistence 

agriculture 

Lack of 

processing 

equipment  

 

Existing processing 

associations 

Interest of 

development partners 

Management of 

the facility may 

be a problem 

They may not 

be a ready 

market for the 

processed 

produce 

Deforestation DA mandate to enact 

bye-laws 

Sensitization on 

afforestation 

Government policy to 

protect forests  

Interest of 

development partners 

Most people 

depend on tree 

felling as source 

of livelihood 

Difficulty to 

stop Charcoal 

burning 

Difficulty to 

stop activities 

of Fulani 

herdsmen 
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Land 

degradation   

 

DA mandate to enact 

bye-laws 

Ongoing sensitizations 

against land 

degradation 

Availability of Dept. 

Of forest in the district 

 

Government policy to 

avoid land 

degradation  

Interest of 

international 

communities 

EPA programmes 

 

Activities of 

group hunting 

Inadequate 

cooperation 

from 

community and 

opinion leaders 

Building and 

road 

construction 

cannot be 

avoided 

 

Ensuring Competitiveness in Ghana’s Private Sector 

Lack of public 

private 

partnership  

 

Availability of private 

sector 

Availability of 

investment 

opportunities 

Availability of Cassava 

plant 

Government policy to 

promote public 

private partnership 

Interest of private 

sector to partner 

public authorities 

Reaching 

agreement 

between the two 

parties may be a 

problem 

Inaccessible 

roads 

Location of the 

district may be 

a disadvantage 

Poor feeder 

roads 

infrastructure 

and poor road 

network  

 

Experienced Feeder 

Roads Engineer 

Availability of labor 

Availability of natural 

DA/GOG 

GSOP 

Dept. Feeder Roads 

Poor drains 

Deterioration of 

roads due to 

erosion 

Poor natural 

ground in some 

Road 

construction is 

capital 

intensive 

Heavy duty 

vehicles plying 

on the roads 

 

Human Development, Productivity and Employment 

Inadequate 

access to quality 

education 

Existing school blocks 

All schools have 

teachers 

Established PTAs and 

SMCs 

Communal spirit 

IBIS 

DDF 

WATERAID 

School feeding 

programme 

Capitation grant 

F-CUBE 

Ignorance on the 

importance of 

education 

Early marriage 

Low income of 

the parents 

Parental neglect 

High dropout 

rate 

Teacher 

absenteeism  

Inadequate 

trained 

teachers 

Long distance 

to schools 

Inadequate 

educational 

infrastructure 

Insufficient 

teachers 
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Inadequate 

access to quality 

health care 

Availability of district 

hospital and clinics 

Availability of trained 

TBAs 

Availability of health 

staff 

Availability of nutrition 

center 

NHIS 

NGOs 

Distance to 

health facilities 

Delay in release 

of NHIS funds 

service 

providers 

Accessibility to 

some 

communities 

 

Logistical 

constraints 

Insecurity of 

the health staff 

Most TBAs are 

untrained 

Inadequate 

accommodatio

n for health 

workers 

Inadequate 

support for the 

disabled 

Existing disability 

association 

Existing training center 

for PWDs 

Readiness of the 

disabled to attend 

trainings workshops  

Government policy to 

support people with 

disabilities 

NGOs interest in 

disability issues  

inadequate 

training centers 

for the disabled  

Most facilities 

are not 

accessible to the 

disabled 

Distance of 

some 

communities 

 

Poor access to 

potable water 

Availability of  water 

bodies such as Dams 

and rivers 

Availability of DWST 

and WATSANs 

Potential underground 

water 

Willingness of  people 

to contribute towards 

water and sanitation 

facilities 

 

 

Existence of 

SRWSP/WATERAID

/CWSA to help 

communities put up 

2000 household VIP 

toilets and train 

latrine artisans as well 

as hygiene and 

sanitation educators. 

 

-NORST 

-WATERAID 

-Church of Christ 

 -GSOP 

-IDA/WORLD 

BANK 

-UNICEF WASH 

programme 

 

 

Poor 

maintenance 

culture 

Low income of 

the people to 

pay for 

maintenance 

Incidence of 

Guinea worm 

may increase 

due to surface 

water 

consumption 

Low level water 

table in most 

areas 

- Poor 

meat/food 

hygiene 

practices. 

- Poor housing 

and drainage 

systems. 

- Stray animals 

Inadequate 

financial 

resources to 

drill boreholes  

Lack of 

electricity to 

mechanize 

boreholes in 

some 

communities 

Spare parts 

may not be 

readily 

available 

Pollution of 

water bodies & 

underground 

water. 

High inflation 

may affect cost 

of construction 

of facilities. 

Farming along 

catchment 
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in public places 

Inadequate 

vehicles & 

containers 

 - Inadequate 

public/private 

latrines. 

- Inadequate 

excreta disposal 

vehicles  

 

 

 

 

areas of water 

bodies. 

Probable low 

rainfall pattern. 

Deforestation. 

Contractors 

using village 

dams in 

watering roads. 

 

Poor sanitation 

and hygiene 

practices 

Availability of 

WATSANS 

Availability of DWST 

Availability of the 

following service 

providers: 

World Vision 

Newenergy 

CWSA 

Behavioral 

change in some 

communities 

may be a 

problem 

Funding may 

be a constraint  

Inadequate 

sanitation 

facilities 

Existence of WATSAN 

committees 

Existing VIP latrines  

Existing environmental 

staff 

DA/GOG 

CWSA 

World vision 

NewEnergy 

WaterAid Ghana 

Inadequate toilet 

facilities 

Improper waste 

disposal 

Ignorance on 

poor sanitation 

hazards  

 

Inadequate 

funding to VIP 

construction 

Lack of refuse 

containers 

Lack of waste 

disposal site 

 

Transparent and Accountable Governance 

Low grass root 

participation in 

governance 

issues 

The Area Council 

concept 

Availability of Unit 

Committees 

IBIS 

NORSAAC 

EGOCSA 

Local Government 

Act 462 

NGOs 

Non-functioning 

of some of the 

Area Councils 

Inadequate 

revenue 

mobilization 

Lack of 

equipment and 

Low capacity 

in revenue 

mobilization 

No salary or 

allowance to 

staff of Area 

Councils 

Some Area 

Councils have 



EGDA/MTDP Page 114 
 

logistics 

Lack of 

motivation to 

Area Council 

staff 

buildings 

The Area 

Councils are 

understaffed 

Lack of an effective 

monitoring  & 

Evaluation System 

 

Availability of 

qualified and 

competent staff at 

District  Assembly 

Availability of 

monitoring and 

evaluation vehicle 

M & E component of 

GSOP, SRWSP, 

NORST, and other 

projects 

Poor access 

roads especially 

in the rainy 

season 

Inadequate 

collaboration 

from 

communities 

Timely release 

of resources 

Interruptions 

by other 

important 

events 

Low IGF Availability of Area 

Council staff  

Existing marketing 

centers  

Influx of Fulani 

herdsmen 

CBRDP capacity 

building and logistical 

to ACs 

Tendency of the 

people refusing 

to pay 

The possibility 

of people 

reading politics 

into activities of 

ACs 

Difficulty to 

locate some 

Fulani 

herdsmen 

Difficulty to 

reach some 

communities in 

the rainy 

season 

Low female 

representation in 

General 

Assembly 

Interest of few 

educated females to 

participate in 

governance issues 

Ongoing sensitization 

to vote female 

candidates in the 

District Assembly 

elections 

NGOs interest to 

support female 

candidates 

Interest of GOG 

Sensitization 

message may 

not go well with 

the people 

Husbands may 

serve as 

deterrents to 

female 

candidates 

Cultural and 

religious 

beliefs that 

consider 

women as 

inferior to men 

 Optimum Staff number 

- Adequate office 

accommodation 

- Available land for 

development 

- Existing feeder roads 

- Postal services 

- Communication 

services 

FM radio & TV 

stations. 

- Government funding 

(F.E.S.) 

- NGOs: GSOP, 

SRWSP, etc. 

- Consultants in 

District 

Telecom company 

Poor condition 

of roads. 

- No good 

restaurants. 

- Bad road 

network. 

- Unplanned 

layouts 

- Attitudes of 

people towards 

Conflicting 

Government 

policies 

- Sense of 

insecurity 

- Inflation 

- Weather 

hazards/variabi

lity (i.e. 

rainstorms, fire 

out breaks, 
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public facilities. floods, etc. 
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CHAPTER FOUR 

 PROGRAMME OF ACTIVITIES 

Table 20: COMPOSITE PROGRAM OF ACTION FOR THE MTDP 2014/2017 

NO

. 

SECTOR 

ACTIVITIES LOCATION TIME FRAME 

INDICATIVE 

BUDGET INDICATORS 

SOURCE 

OF 

FUNDING 

IMPLEMENTING 

DEPARTMENT OF 

THE DA 

    

    2014 2015 2016 2017       LEAD 

COLLABOR

ATIVE 

1 Employment 

generation 

Train  both revenue 

collectors and Zonal Council 

Staff on revenue mobilizing 

skills 

District wide 

X X X X 

              6,000.00  

Both revenue 

collectors and zonal 

council staff trained 

on revenue 

mobilizing skills 

DACF DA NGOs   

2 Employment 

generation 

Frequent monitoring of 

revenue collection. 

District wide 

X X X X 

              2,000.00  

Revenue collection 

frequently 

monitored 

  DACF DA CSOs 

3 Employment 

generation 

Support 5local  musical 

talented Youth to undertake 

training in Video and Sound 

engineering 

District wide 

X X X X 

            10,000.00  

5 Youth trained in 

sound& video 

engineering 

  DACF DA MUSIGA 

4 Employment 

generation 

Support 5 musical talented 

Youth to undertake training 

in video production 

District wide 

X X X X 

              8,000.00  

5 Youth trained in 

Video production 

  DACF DA MUSIGA 

5 Employment 

generation 

Establish  revolving fund for 

local musical production 

District wide 

X X X X 

            18,000.00  

Revolving fund 

established 

  DACF DA MUSIGA 

6 Employment 

generation 

Formation of Revenue 

Mobilization Task Force 

Salaga 

X X X X 

                 300.00  

Revenue 

mobilization task 

force formed 

DACF DA NGOs   

7 Transparency

& 

accountability 

Out sourcing some revenue 

heads with revenue collection 

firms. 

District wide 

X X X X 

              3,000.00  

Revenue heads out 

source to provate 

sector 

DACF DA NGOs   
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8 Transparency 

& 

accountability 

Training of F&A Dept. on all 

the statutory regulation on 

finance within the policy 

sector. 

District wide 

X X X X 

              4,000.00  

F&A Dept. trained 

on all the statutory 

regulation on 

finance within the 

policy sector 

DACF DA NGOs,   

9 Transparency 

& 

accountability 

Public adult education 

campaign on the need for all 

residences to pay their levis 

to the District 

District wide 

X X X X 

              4,000.00  

Public adult 

education campaign 

organized on the 

need for all 

residences to pay 

their levies to the 

district 

DACF DA NGOs/ISD/N

CCE 

10 Transparency 

& 

accountability 

Strict enforcement of all the 

bye laws of the assembly. 

District wide 

X X X X 

              4,000.00  

All bye-laws of the 

District Assembly 

strictly enforced 

DACF DA NGOs 

11 Transparency 

& 

accountability 

Updating of nominal rolls of 

all ratable items. 

District wide 

X X X X 

              2,000.00  

Norninal rolls of all 

ratable items 

updated 

DACF DA NGOs 

12 Local 

economy 

Construction /development of 

both weekly market and daily 

markets. 

District wide 

X X X X 

          200,000.00  

weekly market and 

daily markets 

constructed and 

developed 

DACF DA NGOs 

13 Agriculture Sensitize farmers in 10 

operational areas on the use  

of improved  crop varieties 

District Wide 

X X X X 

              3,000.00  

Farmers in 10 

operational areas 

sensitized 

MOFA, 

DPs, DA 

DADU NGOs, DA 

14 Agriculture Support to youth in agric. District Wide 

X X X X 

          200,000.00  

Youth in agric 

supported 

DA, MoFA 

NYEP 

DA MoFA, YES 

15 Agriculture Carry out 10 demonstrations 

in crops management 

District Wide 

X X X X 

              3,000.00  

10 crop 

management 

demonstrations 

carried out 

MOFA 

,DPs, DA 

DADU NGOs, DA 

16 Agriculture Train AEAs on the 

agronomic practices of  

improved crop varieties 

Salaga 

X X X X 

              3,000.00  

DADU staff trained 

on improved 

agronomic practices 

MOFA 

,DPs, DA 

DADU NGOs, DA 
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17 Agriculture Train 300 farmers on 

improved technologies of 

legume production  

District Wide 

X X X X 

              3,000.00  

300 farmers trained MOFA 

,DPs, DA 

DADU NGOs, DA 

18 Agriculture Train 60 dry season 

gardeners on vegetable 

production 

Salaga 

X X X X 

              3,000.00  

60 dry season 

gardeners trained 

GCAP DADU DA 

19 Agriculture Provide 400 youth in 

agriculture with credit 

District wide 

X X X X 

          800,000.00  

400 youth assisted 

with credit 

YES DA MOFA 

20 Agriculture Animate and link 4 farmer 

groups to credit institutions 

District wide 

X X X X 

                 800.00  

 4 FBOs linked to   

credit institutions. 

MOFA DPs 

DA 

DA MOFA 

21 Agriculture Train 45 small ruminant 

group leaders on basic animal 

husbandry 

District Wide 

X X X X 

              7,800.00  

45 ruminant farmers 

trained 

MOFA 

,DPs, DA 

DADU NGOs, DA 

22 Agriculture Train 20 AEAs on symptoms 

and treatment of basic 

disease in livestock and 

poultry 

Salaga 

X X X X 

              5,000.00  

20 DADU staff 

trained symptom 

and treatment of 

livestock disease 

MOFA 

,DPs, DA 

DADU NGO, DA 

23 Agriculture Establish Yam market  Salaga 

  

x x 

          200,000.00  

Yam market 

established 

DACF AGRIC DA 

24 Agriculture Carry out annual routine 

vaccination on scheduled 

diseases of livestock   

District Wide 

X X X X 

              9,000.00  

Annual routine 

vaccination carried 

out 

MOFA 

,DPs, DA 

DADU NGOs, DA 

25 Agriculture Organize 3 in-service training 

on improved livestock 

production technology for 

field staff 

Salaga 

X X X X 

            13,000.00  

DADU field staff 

trained on improved  

livestock technology 

MOFA 

,DPs, DA 

DADU NGOs, DA 

26 Agriculture Train 90 farmers in animal 

traction technology 

District Wide 

X X X X 

            12,000.00  

90 farmers trained in 

animal traction 

technology  

MOFA, DA 

DONORS 

DADU NGO, DA 
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27 Agriculture Procure animal traction 

implements 

District Wide 

X X X X 

              5,000.00  

 Animal traction 

implements 

procured 

MOFA, DA 

DONORS 

DADU NGO, DA 

28 Agriculture Construct 4 No and 

rehabilitate 20no 

dams/dugout 

District Wide 

X X X X 

       2,000,000.00  

4 No. Dug out 

constructed and 20 

no rehabilitated 

GSOP DA DADU 

29 Agriculture Establish 5No Poultry farms District Wide 

X X X X 

          550,000.00  

5 no. poultry farms 

established 

MASLOC DADU MOFA/DA 

30 Agriculture Train water users association 

in the management of dams 

District Wide 

X X X X 

              4,000.00  

Water user 

associations trained 

MOFA, DA 

DONORS 

DADU NGO, DA 

31 Agriculture Train Field staff on 

integrated crop pest 

management 

Salaga 

X X X X 

              2,000.00  

20 DADU staff 

trained on crop pest 

management 

MOFA 

DONORS 

DADU NGO, DA, 

32 Agriculture Train 150 farmers on post-

harvest management of crops 

District wide 

X X X X 

              3,000.00  

150 farmers trained 

on post harvest crop 

pest management 

MOFA 

DONORS 

DADU NGO, DA, 

33 Agriculture Train  30 women groups in 

food processing along a value 

chain 

District wide 

X X X X 

              4,500.00  

30 women groups 

trained 

MOFA 

DONORS 

DADU NGO, DA, 

34 Agriculture Hold radio discussions on 

legumes production and  

storage 

Salaga 

X X X X 

                 600.00  

  Radio discussions 

on legumes 

production and 

storage  organized 

and held 

MOFA 

DONORS 

DADU FM RADIO 

STATIONS, 

35 Agriculture Train 200 farmers on the 

appropriate use of agro 

chemicals 

District wide 

X X X X 

              2,400.00  

200 farmers trained 

on appropriate use 

of agro chemicals 

MOFA 

DONORS 

DADU NGO, DA, 

36 Agriculture Establish  6 no. agro 

processing centers 

District wide 

X X X X 

            18,000.00  

 6 no. Agro 

processing centres 

established 

DA, 

DONORS, 

MOFA, 

AfDB 

 NGOs 
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37 Agriculture Collect weekly marketing 

information from at least 2 

marketing centers 

District wide 

X X X X 

              4,080.00  

Weekly marketing 

information 

collected 

MOFA 

DONORS 

DADU NGOs, DA, 

38 Agriculture Conduct  monthly field 

monitoring visits in all 10 

operational areas 

District wide 

X X X X 

            24,000.00  

Monthly field 

monitoring visits 

carried out 

MOFA 

DONORS 

DADU NGOs, DA, 

39 Agriculture Conduct 8 area and yield 

studies on major crops 

District wide 

X X X X 

              4,000.00  

8 Area  and yield 

studies conducted 

MOFA 

DONORS 

DADU NGOs, DA, 

40 Agriculture Conduct annual livestock and 

poultry census 

District wide 

X X X X 

              4,000.00  

Annual  livestock 

and poultry census 

carried out 

MOFA 

DONORS 

DADU NGOs, DA, 

41 Agriculture Compile an  inventory of 

agricultural input dealers, 

tractor owners and traction 

farmers 

District wide 

X X X X 

                 600.00  

Inventory of agric 

input dealers 

compiled 

MOFA 

DONORS 

DADU NGOs, DA, 

42 Transparency 

& 

accountability 

Renovate 10 No. quarters District wide 

X X X X 

          100,000.00  

4  quarters 

renovated 

MOFA 

DONORS 

DA 

DADU NGOs, DA, 

43 Agriculture Procure 8 motor bicycles for 

extension agents  

District wide 

X X X X 

            56,000.00  

8 motor bicycles 

procured for AEAs 

MOFA 

DONORS 

DA 

DADU NGOs, DA, 

44 Agriculture Procure protective clothing 

for field staff 

District wide 

X X X X 

            20,000.00  

Protective clothing 

for field staff 

Procured 

MOFA 

DONORS 

DA 

DADU NGOs, DA, 

45 Agriculture Support the celebration of 

farmers’ day. 

District wide 

X X X X 

            30,000.00  

Celebration of 

farmers day 

supported 

MOFA 

DONORS 

DA 

DADU NGOs, DA, 

46 Agriculture Construction of food storage 

facility 

Salaga 

 

X X 

 

          250,000.00  

Grains storage 

facility rehabilitated 

DA, AfDB 

MoFA 

DA MoFA AfDB 

47 Agriculture Establishment of 2no.Rice 

mail at Daboashe and Salaga 

Salaga/Dabos

he 

x x x x 

          250,000.00  

2 rice mail 

established 

PRESBY/D

ACF 

PRESBY DA 
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48 Climate 

change/enviro

nment 

Support the establishment, 

development of forest reserve 

 

X X X X 

          200,000.00  

2 No of CREMAs 

supported and 

developed  

GoG/NGOs/

DA 

DA EPA/A 

ROCHA/NG

Os 

49 Climate 

change/enviro

nment 

Develop District Biodiversity 

Strategy/Guidelines  

District wide 

X X X X 

              2,000.00  

District Biodiversity 

Guidelines 

developed and being 

implemented 

GoG/NGOs/

DA 

DA EPA/A 

ROCHA/NG

Os 

50 Climate 

change/enviro

nment 

Establish native tree 

plantations for biodiversity, 

climate  change programme 

District wide 

X X X X 

          200,000.00  

80 hec. of native 

tree Plantation 

established 

GoG/NGOs/

DA 

DA A 

ROCHA/NG

Os 

51 Climate 

change/enviro

nment 

Collect data on energy 

sources and introduce 2000 

efficient stoves and green 

cooking fuels (biomass fuel) 

as a sustainable domestic 

energy sources & solar 

energy in communities 

Kulaw and 

Bunja Area 

councils 

X X X X 

          200,000.00  

2000 households 

using efficient 

stoves and biomass 

fuel 

GoG/NGOs/

DA 

DA Chioce 

Ghana/NGOs 

Newenergy/S

NV 

52 Climate 

change/enviro

nment 

Build the capacity & support 

communities and Traditional 

Authorities in participatory 

natural resources governance 

systems 

District wide 

X X X X 

              6,000.00  

Local institutions 

capacity built in N/R 

governance systems 

GoG/NGOs/

DA 

DA A 

ROCHA/NG

Os Wildlife 

Division 

Mole 

53 Climate 

change/enviro

nment 

Establish And Support 

Nature Based Enterprises 

E.G. Beekeeping, 

Commercialization of NTFPs 

Kayereso,Ak

amade 

X X X X 

            15,000.00  

200 No. of 

individuals 

beekeeping 

enterprises 

established 

EPA/GEMP DA /NGOs 

54 Climate 

change/enviro

nment 

Enforce National and District 

Environmental Relevant Bye-

laws and Regulations 

District wide 

X X X X 

              2,000.00  

Offenders Of 

District Bye-laws 

prosecuted 

GoG/NGOs/

DA 

DA POLICE/CO

URTS 

55 Climate 

change/enviro

nment 

Carry out public campaigns 

on environmental protection 

District Wide 

x x x x 

              1,500.00  

No. of  

environmental 

protection 

campaigns carried 

out 

GOG/NGOs 

DA 

DA EPA,NGOs 
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56 Climate 

change/enviro

nment 

Establish 64 hec. Of mango 

plantation 

District Wide 

x x x x 

          200,000.00  

64 hec. Mango 

plantation 

established 

GSOP DA EPA, NGOs 

57 Climate 

change/enviro

nment 

Plant 1,000,000 mango  trees 

and 10,000 teak trees 

District Wide 

x x x x 

          500,000.00  

1,10,000.00 trees 

planted 

GSOP/EPA/ 

DA 

DA EPA, NGOs 

58 Climate 

change/enviro

nment 

Protection of established  of 

sacred places and forest 

reserves 

District Wide 

x x x x 

              7,000.00  

4 No. of forest belts 

under protection 

GOG/NGOs 

DA 

DA EPA,/NGOs 

59 Climate 

change/enviro

nment 

Establish 2 herbal nurseries 

and farms 

District Wide 

x x x x 

            10,000.00  

2 No. of Herbal 

Nurseries and farms 

established 

GOG/NGOs 

DA 

DA EPA, /NGOs 

60 Climate 

change/enviro

nment 

Monitor and Regulate 

activities of Sand winners 

and chain saw operators 

District Wide 

x x x x 

              4,000.00  

20 No. monitoring 

activities undertaken 

GOG/NGOs 

DA 

DA EPA, choice 

Ghana 

/NGOs 

61 Energy Connect 15 more 

communities to the national 

grid and extension 

District Wide 

x x x x 

       3,000,000.00  

  3 communities 

Connected to the 

national grid 

DA//WB/Af

DB 

DA ENERGY 

COMMISSIO

N VRA 

62 Energy Acquire standby generator 

for the central administration 

Salaga 

 

x x 

 

            20,000.00  

Stanby generator 

procured 

DACF DA  

63 Energy Repairs/Maintenance of 

malfunctioning street lights 

in major towns and 

settlements 

District Wide 

x x x x 

            20,000.00  

Street lights 

provided to 2  

communities 

DA//WB DA ENERGY 

COMMISSIO

N VRA 

64 Employment 

generation 

Provide market sheds and 

urinal in 2 communities 

District Wide 

x x x x 

            40,000.00  

2 community  

provided with 

market sheds  

DA/ddf DA A/TC 

65 Employment 

generation 

Construction of  WC Toilet 

at Salaga  bus terminal 

Salaga 

x x x x 

          100,000.00  

1No 10-Seater WC  

constructed 

DFF DA SALAGA/TO

WN 

COUNCIL 

66 Education Establish  1 ICT centers in 1 

Area Councils  

Kpembe 

x x x x 

            20,000.00  

1 ICT Centres 

established in 

Daboya 

DA DA UNDP 
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67 Transparency 

& 

accountability 

Construction of 1 No.  multi-

Purpose Compound house for 

workers 

Salaga 

x x x x 

            50,000.00  

1 No. Multi-Purpose 

Guest House  

Constructed 

DA, AfDB DA GHS/GES 

68 Employment 

generation 

Construction of a Multi-

Purpose Guest House 

Salaga 

x x x x 

            50,000.00  

1 no. multipurpose 

guest house 

constructed 

DA DA Dept of Wks 

69 Roads Carry out rehabilitation 

annual routine maintenance, 

reshaping and spot 

improvement of 115.3 Km of  

roads  

District Wide 

x x x x 

       1,600,000.00  

Annual 

rehabilitation 

routine 

maintenance, 

reshaping and spot 

improvement of 

roads carried out 

GOG DA 

DDF 

LSDGP 

DA HIGHWAYS

/DEPT OF 

FEEDER 

ROADS 

70 Roads Construct footbridge at 

Bunkwa 

 

    

          160,000.00  
footbridge 

constructed 

GSOP DA DFR 

70 Roads Construct new access roads 

in District capital 

Salaga 

x x x x 

          150,000.00  

New roads in 

District capital 

constructed 

DA DA Dept. of 

Feeder Roads 

71 Roads Spot improvement of Kafaba 

Road and construct a new  

Bridges 

Kafaba 

x x x x 

          800,000.00  

Kafaba bridge 

constructed 

DA, DP DA Dept. of 

Feeder Roads 

72 Roads Construction of 12 culverts District Wide 

x x x x 

          300,000.00  

12 culverts 

constructed 

DA,DP DA Dept. of 

Feeder Roads 

73 Water and 

sanitation 

Provide 4 communities with 

small towns water system 

District Wide 

x x x x 

     11,800,000.00  

4 STWP systems 

provided  

NORST/SR

WSP/ 

DA CWSA, DP, 

DONORS 

74 Water and 

sanitation 

Construct/drill  20  No. 

boreholes 

District Wide 

x x x x 

          240,000.00  

20 no. boreholes 

constructed 

DA/DP/WB DA CWSA, DP, 

DONORS 

75 Water and 

sanitation 

Carry out  routine  

fumigation of selected 

communities with potential 

of disease outbreaks 

District Wide 

X X X 

 

          200,000.00  

Fumigation carryout 

regularly 

DACF Zoom 

lion 

DA 
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76 Water and 

sanitation 

Rehabilitate 20 no. boreholes District Wide 

x x x x 

            20,000.00  

20 no. boreholes 

rehabilitated 

DA/WB DA CWSA, DP, 

DONORS 

77 Water and 

sanitation 

Construct Public latrines in 

selected communities 

Nguan 

Mallam, 

Nfabaso,Fuu,

Kapety and 

Makango x x x x 

          300,000.00  

4no Public latrines 

constructed 

DDF EHU DA 

78 Water and 

sanitation 

Construct 20no Institutional 

latrines in Basic schools and 

SHS 

2Ono 

institutional 

latrines 

constructed x x x x 

       1,000,000.00  

20no.institutional 

latrines constructed 

SNV,SRWS

P.NORST.D

DF/WATER

AID 

EHU DONORS, 

CWSA 

79 Water and 

sanitation 

Rehabilitate/Replacement of 

broken-down refuse 

containers  

Salaga,Kpem

be,Makango 

x x x x 

            70,000.00  

Refuse containers 

rehabilitated 

DDF/DACF DA,  ZOOMLION

S 

80 Water and 

sanitation 

Construct WC toilet for the 

Salaga Lorry Pack 

WC 

constructed at 

Salaga lorry 

pack x x 

  

            70,000.00  

WC constructed DDF EHU DA 

81 Water and 

sanitation 

Construct 12 No. institutional 

latrines 

District Wide 

x x x x 

          250,000.00  

12 institutional 

latrines constructed  

NORST/SR

WSP 

DA CWSA, DP, 

DONORS 

82 Water and 

sanitation 

Support the Construction of 

200 household latrines 

District Wide 

x x x x 

          600,000.00  

Construction of 200 

household latrines 

supported 

DA/DP/WB DA CWSA, DP, 

DONORS 

83 Water and 

sanitation 

Mobilize and support 400 

households in 40 

communities to access 

sanitation facilities 

District Wide 

x x x x 

            20,000.00  

400 households in 

50 Communities 

mobilized to access 

water and sanitation 

facilities 

DA/DP/WB DA CWSA, DP, 

DONORS 

84 Water and 

sanitation 

Refresher Training for EHU 

Staff in BBC &CLTS 

Salaga 

x x x x 

            15,000.00  

4no.refresher 

tainings organised 

DA 

DONORS 

  

85 Water and 

sanitation 

Update District  water and 

Sanitation Plan 

District Wide 

x x x x 

              5,000.00  

District Sanitation 

Profile updated 

DA 

DONORS 

EHU DONORS, 

CWSA 
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86 Water and 

sanitation 

Update District 

Environmental Sanitation 

Strategic Action Plan 

(DESSAP) 

District Wide 

x x x x 

                 500.00  

District 

Environmental 

Sanitation Strategic 

Action Plan drawn 

CIDA, 

DA,OTHER 

DONORS 

DA CWSA, 

OTHER 

DONORS, 

LSDGP 

87 Water and 

sanitation 

Carry out public campaign on 

Hygiene, Environment and 

Sanitation Education 

District Wide 

x x x x 

              8,000.00  

Public educated on 

Hygiene, 

Environment and 

Sanitation 

DA, 

OTHER 

DONORS 

DA MOLG, 

OTHER 

DONORS 

88 Water and 

sanitation 

Construct one (1) final waste 

disposal site 

Salaga 

x x x x 

          200,000.00  

One (1) final waste 

disposal site 

constructed 

DA DA ZOOMLION

S 

89 Water and 

sanitation 

Establish 4 storage/collection 

points for waste management 

District Wide 

x x x x 

            10,000.00  

4 storage/collection 

points for waste 

management 

constructed 

DA, MoLG DA ZOOMLION

S 

90 Water and 

sanitation 

Train DWST, Water Boards 

and Area mechanics on water 

and sanitation facilities 

supervision and management 

District Wide 

x x x x 

            50,000.00  

DWST, Water  

Teams  and Area 

mechanics trained  

DA/DP/WB DA CWSA, DP, 

DONORS 

91 Water and 

sanitation 

Update the data on District 

water and sanitation facilities 

(DIMES) 

District Wide 

x x x x 

              4,000.00  

Data on water and 

sanitation facilities 

updated 

DA DA, 

DWST 

CWSA, DP, 

DONORS 

92 Employment 

generation 

Organize  4 sensitization 

workshops for enterprise 

groups on  sources of capital  

 

x x x x 

              4,000.00  

4 Sensitization 

workshops for 

enterprise groups 

organized 

DA, REP DA NBSSI, 

MOFA 

NGOs 

93 Employment 

generation 

Give financial credit to 4 

rural enterprise groups  

District wide 

x x x x 

            20,000.00  

Financial credit 

given out to 4 rural 

enterprise groups 

DA, REP DA NBSSI,  

MOFA, 

NGOs 

94 Employment 

generation 

Support the establishment of 

1rural banks   

Salaga 

x x x x 

          100,000.00  

Establishment of 1 

rural banks 

supported 

DA DA MOFEP, 

BOG 

95 Employment 

generation 

Train 4 micro enterprise 

operators and groups in 

entrepreneurship 

District Wide 

x x x x 

            40,000.00  

4 micro enterprise 

operators and 

groups trained 

DA/NBSSI 

CBRDP 

DA BAC/ NBSSI 
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96 Employment 

generation 

Support 8 needy parent  to 

undertake income generation 

activities  

District wide 

x x x x 

            10,000.00  

8 needy parents 

supported 

DA, REP REP  CRS AAG, 

IBIS 

97 Employment 

generation 

Provide credit support to 3 

graduates to establish their 

vocations and businesses 

District Wide 

x x x x 

              6,000.00  

3 vocation and 

technical graduates 

supported 

     REP, DA REP REP/NVTI 

98 Education Organize enrolment 

campaign durbars and dramas 

in all 8 educational circuits 

District Wide 

x x x x 

              3,000.00  

8 educational 

enrolment 

campaigns 

organized 

DACF/GES GES DA 

99 Education Organize Extra Classes for 

JHS Pupils ready for BECE 

Exams 

District wide 

x x x 

 

            50,000.00  

Extra classes 

organized 

GPEG,DAC

F 

GES DA 

100 Education Organize Trial Mock 

Examination for JHS 3 ready 

for BECE Exams 

District wide 

x X x x 

            60,000.00  

Mock exams 

organized 

GPEG,DAC

F 

GES DA 

101 Education Provide sponsorship for 40  

needy pupils 

District wide 

x x x x 

              8,000.00  

40 needy pupils 

sponsored 

GES,DA,W

VI, CRS 

GES  CRS AAG 

102 Education Provide Supplementary 

feeding to 30 schools 

District wide 

x x x x 

            12,000.00  

Supplementary 

feeding provided to 

30 schools 

DA, WFP, 

CRS 

GES  CRS, WFP, 

DA,  

103 Education Organize best Teachers and 

Best Schools Award 

Celebration 

District wide 

    

            20,000.00  

Best Teachers and 

School awarded 

annually 

MP/DACF/

GPEG 

GES DA 

104 Education Provide  adequate logistics to 

enhance regular monitoring 

planning and evaluation 

District wide 

x x x x 

            40,000.00  

Logistics for circuit 

supervisors provided 

GPEG, 

DFID, DA 

GES CSOs 

105 Education Support 200 UTTBE 

Teachers 

District wide 

x x x x 

            80,000.00  

200 UTTBE teacher 

supported to 

complete course 

DACF GES, DA 

106 Education Construction of 12-unit 

Storey Classroom block for 

Kpembe Nursing and 

Kpembe 

 

X X X 
 

12-unit storey 

building constructed 

GETFUND GHS DA 
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Midwifery Training College 

107 Education Construction of 2no.Single 

storey boys and girls 

Dormitory for Kpembe 

Nursing and Midwifery 

Training College 

Kpembe 

 

x x x 

 

2no. Boys and Girls 

Dormitory storey 

building constructed 

GETFUND GHS DA 

108 Education Organize 8 STME workshops 

and competitions for 20 JHS 

and 3 SHS 

District wide 

x x x x 

              4,600.00  

8 STME workshops 

competitions 

organized 

GPEG GES DA 

109 Education Train 20 PTA and SMC on 

effective school management 

District wide 

x x x x 

              1,000.00  

20 PTA and SMC 

trained on effective 

school management 

GPEG GES, CHIOCE 

GHANA 

110 Education Collect collate  and analyze 

data and statistics on 

education 

District wide 

x x x x 

              2,000.00  

Data  on education 

collected collated  

and analyzed  

GPEG GES, IBIS/CHIOC

E GHANA 

111 Education Cladding and furnishing 10 

Wings Schools  

District wide 

x x x x 

          120,000.00  

  3 No. 

Kindergartens 

constructed 

DDF/GOG,

GES,DACF, 

GETFUND 

GES GES,  AAG 

112 Education Construct and furnish 6 No. 

JHS ,6no Prim and 3no 

Kindergartens 

Selected 

communities 

x x x x 

          630,000.00  

6No. JHS and 6 No. 

Primary school 

blocks constructed 

GOG,GES,

DACF, 

GETFUND 

GES GES, IBIS 

113 Education Rehabilitate 4 primary and 4 

JHS schools blocks 

District wide 

x x x x 

          320,000.00  

4 primary and 4 JHS 

schools blocks 

rehabilitated 

GOG,GES,

DACF, 

GEFUND 

GES GES, IBIS 

114 Education Provide furniture (4000 dual 

desk) to 40 deprived schools  

District wide 

x x x x 

            80,000.00  

40 deprived schools 

provided with 

furniture (4000) 

GOG,GES,

DACF, 

GETFUND 

GES IBIS 

115 Education Construct Dinning Hall 

complex for Salaga T.I 

Ahamadiya SHS 

Salaga 

 

x 

  

          300,000.00  

Dining hall complex 

constructed 

GETFUND DA T.I 

AHAMADIY

A 
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116 Education Construct water harvesting 

facility for Salaga Senior 

High School 

Salaga 

x 

   

            50,000.00  

Water harvesting 

facility constructed 

WATERAI

D 

DA SASS 

117 Education Construct 5 No. 1-units  

Circuit Supervisors  

accommodation in 5 Area 

councils 

District wide 

x x x x 

          180,000.00  

3 No. units Circuit 

supervisors 

accommodation 

constructed 

GOG,GES,

DACF, 

GETFUND 

GES DA 

118 Education Construct 4 No. early 

childhood development 

centers 

District wide 

x x x x 

          160,000.00  

4 No. Day  nurseries 

constructed 

GOG,GESD

ACF, 

GETFUND 

GES DA/GETFUN

D 

119 Education Construct 10 boreholes, in 

Primary and JHS 

District wide 

x x x x 

            45,000.00  

6 boreholes 

constructed 

World Bank, 

DACF 

GES DA/DWSA/D

FID 

120 Education Provide text books, exercise 

books and other TLM to all 

schools 

District wide 

x x x x 

              4,000.00  

TLM to all schools 

provided 

GES, 

GETFUND 

GES DA/WVI/DFI

D 

121 Education Construct and equip 4 

libraries in JHS 

District wide 

x x x x 

            60,000.00  

4 libraries in JHS 

constructed and 

equipped 

GOG,GESD

ACF, 

GETFUND 

GES GLB/DA 

122 Education Sponsor 100 teacher trainees, 

100 nurses  trainees and 60 

students at tertiary level 

District wide 

x x x x 

            41,800.00  

100 teacher trainees, 

100 nurses trainees 

and 60 tertiary 

students sponsored 

GES, 

GETFUND 

GES DA/WVI/DFI

D 

123 Education Organize capacity building 

training courses for 100 

trained and 100 untrained 

teachers 

District wide 

x x x x 

            20,000.00  

Capacity building 

workshop for 100 

teacher trainees and 

100 untrained 

teachers organized 

GPEG GES DA/ILGS/GI

MPA 

124 Education Sensitize parents and school 

leavers on the value to 

technical education 

District wide 

x x x x 

              6,000.00  

6 sensitization 

workshops 

organized at 6 area 

councils 

DA GES GES/NVTI 

125 Education Sponsor 9 Specialist trainees 

and tutors in technical and 

vocational schools 

District wide 

x x x x 

            18,000.00  

9 specialist tutors 

sponsored and 

trained in vocational 

and technical skills 

GETFUND GES GES/NVTI 
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126 Education Construct 6no. w.c toilet at 

Salaga Snr High School  

District Wide 

x x x x 

          100,000.00  

6 No. 4-SEATER 

WC and bio-gas 

facility constructed 

WATERAI

D 

DA SASS 

127 Education Construct and furnish 1 No.  

Additional vocation schools 

Salaga 

x x x x 

          200,000.00  

1 new vocational 

schools constructed 

GETFUND GES DA /NVTI 

128 Health Organize 6 No. Area 

Councils durbars on 

HIV/AIDS and personal 

hygiene and sanitation 

District wide 

x x x x 

              6,000.00  

6 No. community 

durbars organized  

DA/MHAP, DA, 

DHS, 

GES 

PPAG,  

NCCE 

129 Health Carry out 1 sensitization 

visits to 3 SHS, 2 Vocational 

and 20 Primary Schools on 

HIV/AIDS and other STDs 

District wide 

x x x x 

              1,250.00  

1 sensitization visits 

carried out in SHS 

and vocation 

schools 

DA/MHAP,  DA, 

DHS, 

GES 

PPAG,  

NCCE 

130 Health Educate 40 communities to 

adopt and  use contraceptives 

and other family planning 

methods 

District wide 

x x x x 

              8,000.00  

40 Communities 

adopt and use new 

methods of family 

planning 

DA/PPAG DA, 

DHS 

PPAG 

131 Health Carry out 4 public education 

campaigns on the use 

effective  of ITNs 

District wide 

x x x x 

              8,000.00  

4 Public education 

campaigns on the 

use of ITNs carried 

out 

UNICEF,JI

CA, 

GOG,DA, 

DANIDA 

GHS, 

DHMT 

DA 

132 Health Subsidize  the cost of 400  

ITNs to infants, pregnant and 

lactating mothers 

District wide 

x x x x 

              2,000.00  

Cost of 400 ITNs 

subsidized 

UNICEF,JI

CA, 

GOG,DA, 

DANIDA 

GHS, 

DSHMT 

DA, UNICEF 

133 Health Undertake 4 sensitization 

campaigns on TB and 

Hepatitis 

District wide 

x x x x 

              8,000.00  

4 sensitization 

campaigns carried 

out 

UNICEF,JI

CA, 

GOG,DA 

GHS, 

DHMT 

DA, UNICEF 

134 Health Undertake 4 educational 

campaigns on child 

immunization and good 

nutrition practices 

District wide 

x x x x 

              8,000.00  

4 communities 

sensitized and 

educated  

UNICEF,JI

CA, GOG, 

DA, 

DANIDA 

GHS, 

DHMT 

DA, UNICEF 

135 Health Carry out regular  

immunizations against early 

childhood diseases 

District wide 

x x x x 

              8,000.00  

Regular 

immunization 

against  early 

childhood diseases 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

GHS, 

DHMT 

DA, UNICEF 
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carried out 

136 Health Provide supplementary food 

rations to infants and 

pregnant mothers 

District wide 

x x x x 

              8,000.00  

supplementary food 

rations to infants 

and pregnant 

mothers provided 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

GHS, 

DHMT 

DA, UNICEF 

137 Health Construct and fence 6 No. 

CHIPS compounds facilities 

District wide 

x x x x 

          240,000.00  

6 No. CHPS clinic 

constructed and 

fenced 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

DA GHS, DHMT 

138 Health Rehabilitate of 4 No. staff 

quarters 

District wide 

x x x x 

            10,000.00  

4 staff quarters 

rehabilitated 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

DA GHS, DHMT 

139 Health Construct 2 No. 2-unit staff 

accommodation 

District wide 

x x x x 

          120,000.00  

2 No. 2- unit staff 

accommodation 

constructed 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

DA GHS, DHMT 

140 Health Rehabilitate District Director 

of Health accommodation for 

effective operation of 

DMHIS 

District wide 

x x x x 

            60,000.00  

Health director 

accommodation 

rehabilited 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

DA GHS, DHMT 

141 Health Carry out  4 sensitizations on 

the   DMHIS 

District wide 

x x x x 

              8,000.00  

4 sensitizations on 

DMHIS carried out 

UNICEF,JI

CA, WVI, 

GOG, DA, 

DANIDA 

DA GHS, DHMT 

142 Health Construct 6 No. of Boreholes 

in CHIPS Compounds 

facilities 

District wide 

x x x x 

            80,000.00  

6 No. Boreholes in 

CHIPS Compounds 

constructed 

UNICEF, 

GOG, DA, 

DANIDA 

DA GHS, DHMT 

143 Health Completion of NEW Salaga 

Hospital Project 

Salaga 

x x x x 
 

New hospital 

constructed 

AFDB DA DA, AfDB 

144 Health Rehabilitation of  Female and 

Children Ward of East Gonja 

Hospital 

Salaga 

x x x x 

          150,000.00  

East Gonja Hospital 

rehabilitated 

DDF/DACF DA SALAGA 

DHMT 
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145 Health Organize 4 refresher training 

for  health staff 

District wide 

x x x x 

              8,000.00  

4 refresher trainings 

organized for health 

staff 

UNICEF, 

GOG, DA 

MOH NGOs 

146 Health Recruit 5 no.  auxiliary health  

nurses 

District wide 

x x x x 

            19,200.00  

5 auxiliary nurses 

recruited 

GOG, DA DA MOH, NGOs 

147 Employment 

generation 

Establish 1 training centers to 

train artisans to manufacture 

simple farm tools. 

District Wide 

x x x x 

          100,000.00  

1 Training centre 

established 

DA, MOTI DA,  WVI, MOTI, 

MOYS 

148 Employment 

generation 

Provide incentives and credit 

to 40 trainees to set up their 

own businesses. 

District Wide 

x x x x 

            40,000.00  

20  artisans 

supported 

DA/CANFE

D, 

UNICEF,M

OYS 

DA,/ 

BAC 

UNICEF 

149 Employment 

generation 

Train potential beneficiaries 

in business and financial 

management. 

District Wide 

x x x x 

            10,000.00  

50 beneficiaries 

trained 

DA/UNICE

F, MOTI, 

BAC 

DA, 

MOTI  

UNICEF, 

WVI, 

AAI,SIDSEC 

150 Employment 

generation 

Develop an industrial site on 

the Salaga -Makango Road 

Salaga 

x x x x 

          120,000.00  

8 groups provided 

with micro credit 

DA, 

MOFEP 

DA, 

MOFEP 

UNICEF, 

151 Transparency 

& 

accountability 

Construct 1 No. police 

Accommodation 

Salaga 

x x x x 

          150,000.00  

1 No of police 

Accommodation 

constructed 

DA DA WORKS 

DEPART 

152 Transparency 

& 

accountability 

Construct 4 semidetached 

quarters for DA staff 

Salaga 

x x x x 

          240,000.00  

4 semi detached 

quarters for DA staff 

constructed 

DA DA DPT. WKS& 

HOUSING 

153 Transparency 

& 

accountability 

Train  24 AC staff District wide 

x x x x 

              4,000.00  

24 AC staff trained DA DA ILGS 

154 Employment 

generation 

Support 10 DA staff in skill 

development courses  

Salaga 

x x x x 

              2,000.00  

10 DA staff 

supported in skill 

development 

courses 

DA DA BAC/ NBSSI 
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155 Transparency 

& 

accountability 

Train 6 sub-District staff on 

project planning and 

management 

District wide 

x x x x 

              8,000.00  

6 Sub – District staff 

trained on project 

planning and 

management 

DA DA BAC/ NBSSI 

156 Transparency 

& 

accountability 

Orientate and support Unit 

committees on their roles and 

responsibilities 

District wide 

x x x x 

              4,000.00  

Unit committees 

orientated and 

supported on their 

roles and 

responsibilities 

DA DA BAC/ NBSSI 

157 Transparency 

& 

accountability 

Procure 2 No. Office desks 

and swivel chairs for DPCU 

Salaga 

x x x x 

              3,000.00  

2 No. office desks 

and swivel chairs 

procured for DPCU 

DA DA RPCU, 

158 Transparency 

& 

accountability 

Procure 2 No. Laptops for 

DPCU/DA Staff 

Salaga 

x x x x 

              3,000.00  

2 No. laptops 

procured for 

DPCU/DA Staff 

DA DA RPCU,  

159 Transparency 

& 

accountability 

Organize durbars  at sub 

District level on conflict 

management and resolution 

District wide 

x x x x 

            24,000.00  

12 community 

durbars held 

DA DA NCCE 

160 Transparency 

& 

accountability 

Organize quarterly review  

meeting with development 

stakeholders 

District wide 

x x x x 

            36,000.00  

Quarterly meeting 

with development 

stakeholders 

organized 

DA DA NGOs/CBOs 

161 Transparency 

& 

accountability 

Provide grants to support Sub 

District community initiated 

projects 

District Wide 

x x x x 

            80,000.00  

Grants to support 

Sub District 

provided 

FOSTERIN

G 

SEND DA 

162 Transparency 

& 

accountability 

Support disaster victims with 

relief items 

District Wide 

x x x x 

            80,000.00  

Disaster victims 

supported 

DA DA NADMO 

163 Transparency 

& 

accountability 

Procure 2 No. motor cycles 

and 12 bicycles to SDs 

revenue collectors 

District Wide 

x x x x 

            15,200.00  

2 No. motor cycles 

and 12 cycles 

procured 

DA DA NORST 

164 Transparency 

& 

accountability 

Value ratable properties in 4 

towns for taxation 

District wide 

x x x x 

            10,000.00  

Properties in 4 

towns valued 

DA DA TOWN AND 

COUTRY 

PLANING 
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165 Transparency 

& 

accountability 

Organize sensitization 

workshops on women 

participation in decision 

making in 6 area Councils 

District wide 

x x x x 

              4,000.00  

6 sensitization 

workshops on 

women participation 

organized 

DA DA, 

GDO 

MWCA,ACT

ION AID, 

WVI, NCCE 

166 Transparency 

& 

accountability 

Organize 2 trainings on 

public speaking assertiveness 

and leaderships skills for 

women in 6 Area councils 

District wide 

x x x x 

              2,000.00  

2 training on public 

speaking skills 

organized  

DA DA, 

GDO 

MWCA,ACT

ION AID, 

WVI, NCCE 

167 Transparency 

& 

accountability 

Organize sensitization forum 

Traditional Rulers, Opinion 

Leaders and Community 

members on the need to vote 

for women in the District 

Assembly 

District wide 

x x x x 

              4,000.00  

2 sensitization 

forum organized for 

Traditional Rulers, 

Opinion Leaders 

and community 

members on the 

need to vote for 

women in the 

District Assembly 

DA DA/GD

O 

NCCE/WVI

MWCA 

168 Transparency 

& 

accountability 

Identify and compile list of 

interested women standing 

for the Assembly election 

District wide 

x x x x 

              1,000.00  

XX women 

identified standing 

for the Assembly 

election  

DA GDO NCCE 

169 Employment 

generation 

Train 12 women groups in 

financial and  entrepreneurial 

skills 

District wide 

x x x x 

            12,000.00  

12 women groups 

trained 

DA DA NBSSI,  BAC 

170 Employment 

generation 

Train 15 women  leaders in 

proposal writing  

District wide 

x x x x 

            36,000.00  

15 women leaders in 

trained proposal 

writing   

DA DA NBSSI, BAC 

171 Employment 

generation 

Link 15 women groups to 

credit institution 

District wide 

x x x x 

                 450.00  

15 women groups 

linked to credit 

institution 

DA DA NBSSI, 

DADU, 

ACTION 

AID,  

172 Transparency 

& 

accountability 

Organize 1 exhibitions of 

goods produced by 20 

women 

District wide 

x x x x 

              3,000.00  

1 exhibitions 

organized for 20 

women 

DA DA NBSSI, 

DADU, 

ACTION 

AID, WVI, 
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173 Education Sensitize communities on the 

importance of child education 

District Wide 

x x x x 

            10,000.00  

10 Communities 

sensitized 

WVI, AAI,  DA, 

GDO 

 

174 Vulnerability Support 100 needy girls in 

basic schools 

District Wide 

x x x x 

            16,000.00  

100  needy girls 

supported 

DA/CANFE

D,UNICEF 

DA, 

GDO 

UNICEF,WV

I 

175 Education Support public campaigns on 

the harmful effects of 

children in and out of school 

District Wide 

x x x x 

              8,000.00  

Public campaigns 

against child abuse 

supported 

DA/UNICE

F 

DA, 

GDO 

UNICEF,AAI

, 

176 Health Establish data base on 

children infected and 

orphaned by HIV/AIDS 

District wide 

x x x x 

              4,000.00  

Data base on 

affected children 

established 

DA,GAC DA, 

GDO, 

GHS 

UNICEF,WV

I,AAI, 

177 Health Visit and Support children 

infected with HIV/AIDS with 

drugs and nutrition  

District Wide 

x x x x 

            16,000.00  

HIV/AIDS affected 

children supported 

GAC,DA/W

VI 

DA, 

GDO,GH

S 

UNICEF 

178 Health Distribute school uniforms 

and exercise books to 

children orphaned by 

HIV/AIDs 

District wide 

x x x x 

              4,000.00  

Exercise books and 

school uniforms 

distributed. 

GAC,DA/W

VI 

DA,GDO

,GHS 

UNICEF, 

179 Vulnerability Construction of disability 

ramps to all assembly and 

decentralized buildings for 

the physically challenge 

District Wide 

x x x x 

            30,000.00  

Ramps constructed 

to all Assembly and 

decentralized 

buildings 

DA DONOR

S 

PWDS 

180 Vulnerability Support 680 Pregnant women 

and Children under one (1) 

monthly Grant 

District wide 

x x x x 

          122,400.00  

680 Pregnant 

women and 

Children benefited 

with monthly grants 

USAID UNICEF DA 

181 Vulnerability Support  100 Household with 

underweight children with 

complementary feeding 

District wide 

x x x x 

            10,000.00  

100 Households 

supported 

USAID UNICEF DA 

182 Vulnerability Support the Registration of 

1000 vulnerable  persons 

with the NHIS 

District wide 

x x x x 

            15,000.00  

1000 vulnerable 

person registered 

with NHIS 

USAID UNICEF DA 
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183 Vulnerability Support brilliant but needy 

physically challenge students 

District Wide 

x x x x 

            20,000.00  

Brilliant but needy 

physically challenge 

supported in basic 

schools 

DA/CANFE

D,UNICEF 

DA  UNICEF  

184 Vulnerability Support to carry out 

workshop on mobilizing for 

the physically challenge 

District Wide 

x x x x 

            10,000.00  

Workshop on 

mobilizing for the 

physically challenge 

supported 

DA/UNICE

F WVI 

DA UNICEF 

185 Vulnerability Train potential physically 

challenge in income 

generating activities 

District wide 

x x x x 

            20,000.00  

Potential physically 

challenge trained in 

income generating 

activities 

DA,GAC DA UNICEF 

186 Water and 

sanitation 

Visit all schools  to promote  

hand washing with soap  in  

the area  6 councils 

District wide 

x x x x 

              5,000.00  

 SNV EHO GES 

187 Water and 

sanitation 

Support and carry out 

sanitation marketing through 

a community/school out-

reach programme  

District wide 

x x x x 

            10,000.00  

Sanitation marketing 

carry out in 

communities 

SNV EHO GES 

188 Agriculture Twenty (10) Agric.Extension 

Agents (AEAs) to conduct 

1920 farm visits annually (96 

visit per AEA). 

District wide 

x x x x               9,000.00  

AEAS carry out 

farm visits 

DFATD/FO

STERING 

DADU DA 

189 Agriculture Seven (7) District Agric 

Officers conduct 336 

supervisory visits to provide 

technical back shopping to 

AEAs and farmers  

District wide 

x x x x             12,600.00  

AEAS carry out 

visits to farming 

communities 

DFATD/FO

STERING 

DADU DA 

190 Agriculture  District Directorate of 

Agriculture undertakes 

twenty four (24) monitoring 

visits annually and 

coordinates all activities. 

District wide 

x x x x             17,000.00  

 GOG DADU DA 

191 Transparency 

& 

accountability 

Organize quarterly, general 

and monthly management 

meeting for staff. 

Salaga 

x x x x               8,580.00  

Quarterly meeting 

with development 

stakeholders 

organized 

GOG   
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192 Agriculture Support farmers groups with 

productive inputs seed, 

fertilizer, pesticide etc.  

District wide 

x x x x             14,900.00  

Inputs provided to 

farmers 

GOG DADU DA 

193 Agriculture Provide tractor services for 

23 youth groups (235 youth 

farmers) to cultivate rice, 

maize, groundnut and 

cowpea by Dec 2014 

District wide 

x x x x             25,040.00  

Tractors services 

provided to farmers 

GOG DADU DA 

194 Agriculture Support to DADU for farmer 

group development and 

training.  

District wide 

x x x x                  796.00  

235 youth  farmers 

skills enhanced 

GOG SEND DADU/DA 

195 Agriculture Train 235 youth farmers on 

group cohesion dynamic and 

leadership skills. 

District wide 

x x x x               5,215.00  

235 youth farmers 

on group cohesion 

dynamic and 

leadership skills 

trained 

GOG SEND DADU/DA 

196 Agriculture (c) Sensitize 235 youth 

farmers on the cropping 

calendar by May 2014. 

District wide 

x x x x               6,000.00  

235 youth farmers 

on the cropping 

calendar by May 

2014 trained 

GOG SEND DADU/DA 

197 Agriculture (d) Train 240 farmers on 

Good Agricultural practices 

(GAPs) 

District wide 

x x x x             10,000.00  

240 farmers on 

Good Agricultural 

pracitces (GAPs) 

trained 

GOG SEND DADU/DA 

198 Agriculture Monitor crop production by 

youth groups 

District wide 

x x x x             13,200.00  

Crop production by 

youth groups 

monitored 

YES DADU DA 

199 Agriculture Facilitate access of all 

farmers for Government 

subsidized fertilizer and 

improved seed. 

District wide 

x x x x               1,500.00  

Access of all 

farmers fo 

Government 

subsidized fertilizer 

and improved seed 

facilitated 

DFATD/FO

STERING 

SEND DADU/DA 
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200 Agriculture Assist ten (10) farmers to 

establish ten (10) hectares of 

improved cassava planting 

material. 

District wide 

x x x x                  750.00  

Ten (10) farmers to 

establish ten (10) 

hectares of 

improved cassava 

planting material 

assisted 

DFATD/FO

STERING 

SEND DADU/DA 

201 Agriculture Conduct two (2) 

demonstrations or Farmer 

Field for a on the effective 

control of Yam Beetles. 

District wide 

x x x x               7,234.80  

Two (2) 

demonstrations or 

Farmer Field for a 

on the effective 

control of Yam 

Beetles conducted 

DFATD/FO

STERING 

SEND DADU/DA 

202 Agriculture Organize training sessions by 

AEAs on post-harvest 

management for one hundred 

and twenty (120) farmers 

District wide 

x x x x             10,000.00  

Training sessions by 

AEAs on post-

harvest management 

for one hundred and 

twenty (120) 

farmers Organized 

DFATD/FO

STERING 

SEND DADU/DA 

203 Agriculture Promote backyard vegetable 

and soybean production 

among eight (8) women 

group. 

District wide 

x x x x             10,000.00  

Backyard vegetable 

and soybean 

production among 

eight (8) women 

group promoted 

DFATD/FO

STERING 

SEND DADU/DA 

204 Agriculture Procurement of 2No. 

Matching equipment/ploughs 

for tractors 

District wide 

x x x x               7,000.00  

2No. Matching 

equipment/ploughs 

for tractors procured 

DFATD/FO

STERING 

SEND DADU/DA 

205 Agriculture Rehabilitation of 2No. 

Warehouse facilities for 

DADU 
Salaga x x x x           180,000.00  

2No. Warehouse 

facilities for DADU 

rehabilitated 
DDF 

DADU DA 

206 Agriculture Support for farmers market 

development and access. 

District wide x x x x             9,000.00  

Farmers market 

development and 

access supported 
GOG 

DADU DADU/DA 

207 Agriculture Train four (4) women groups 

in soybean processing and 

utilization. 
District wide x x x x               5,000.00  

Four (4) women 

groups in soybean 

processing and 

utilization trained GOG 

DADU DADU/DA 
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208 Agriculture Collect weekly and monthly 

prices of all major food 

commodities. 

District wide x x x x                  744.00  

Weekly and 

monthly prices of all 

major food 

commodities 

collected GOG 

DADU DADU/DA 

209 Agriculture Collect sentinel site data 

monthly. 

District wide x x x x               3,600.00  

Sentinel site data 

monthly collected 

GOG 

DADU DADU/DA 

210 Agriculture Undertake data collection on 

listing of holders, field 

measurement and yield of 

various commodities 
District wide x x x x               8,000.00  

Data collection on 

listing of holders, 

field measurement 

and yield of various 

commodities taken GOG 

DADU DADU/DA 

211 Agriculture Carryout livestock disease 

surveillance. 

District wide x x x x               7,200.00  

Livestock disease 

surveillance carried 

out 
GOG 

DADU DADU/DA 

212 Agriculture Compile timely Quarterly, 

Annual and Monthly report 

of all Agricultural activities 

District wide x x x x               7,192.00  

Quarterly, Annual 

and Monthly report 

of all Agricultural 

activities timely 

compiled GOG 

DADU DADU/DA 

213 Agriculture Vaccinate poultry, pets and 

livestock against schedule 

disease. Ten thousand 

(10,000) cattle, nine thousand 

(9,000) sheep, twelve 

thousand (12,000) goats, six 

hundred (600) pigs and thirty 

thousand (30,000) fowls. 

 
x x x x               6,804.00  

Poultry, pets and 

livestock against 

schedule disease. 

Ten thousand 

(10,000) cattle, nine 

thousand (9,000) 

sheep, twelve 

thousand (12,000) 

goats, six hundred 

(600) pigs and thirty 

thousand (30,000) 

fowls vaccinated GOG 

DADU DADU/DA 

214 Agriculture Carryout clinical treatment of 

livestock and poultry. 

 
x x x x             65,000.00  

Clinical treatment of 

livestock and 

poultry carried out 
GOG 

DADU DADU/DA 
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215 Agriculture Follow up on recovery of 

credit in-kind LDP sheep. 

 
x x x x               7,200.00  

Recovery of credit 

in-kind LDP sheep 

ensured  
USAID/RING 

DADU DA 

216 Agriculture Select new beneficiaries to 

receive recovered credit in-

kind sheep. 
District wide x x x x           300,000.00  

New beneficiaries to 

receive recovered 

credit in-kind sheep 

selected USAID/RING 

DADU DA 

217 Agriculture Train new credit in-kind 

beneficiaries on proper 

livestock management. 

 
x x x x                  665.00  

New credit in-kind 

beneficiaries on 

proper livestock 

management trained 

DFATD/FOST
ERING 

SEND 

DADU/DA 
218 Agriculture Purchase and supply 

improved breed of sheep and 

goats to two hundred and 

fifty (250) farmers 

 
x x x x           100,000.00  

Improved breed of 

sheep and goats to 

two hundred and 

fifty (250) farmers 

purchased and 

supplied USAID/RING 

GLOBA

L CMTY 

DA/DADU 
219 Agriculture Support ten (10) farmer 

group in ten (10) 

communities with credit 

facilities to produce soybean 

for income 

 
x x x x             40,000.00  

Ten (10) farmer 

group in ten (10) 

communities with 

credit facilities to 

produce soybean for 

income supported 

DFATD/FOST
ERING 

SEND 

DADU/DA 
220 Agriculture Train four (4) women groups 

in quality processing of Gari 

 
x x x x               7,000.00  

Four (4) women 

groups in quality 

processing of Gari 

trained 
DFATD/FOST
ERING 

SEND 

DADU/DA 
221 Agriculture Organize field tour for (4) 

women processing group to a 

Good practice center 

 
x x x x               9,000.00  

Field tour for (4) 

women processing 

group to a Good 

practice center 

Organized 

DFATD/FOST
ERING 

SEND 

DADU/DA 
222 Agriculture Provide training on Good 

Agriculture Practice (GAP) 

in the production of selected 

communities to participate 

community specific producer 

organization. 

 
x x x x               7,000.00  

Training on Good 

Agriculture Practice 

(GAP) in the 

production of 

selected 

communities to 

DFATD/FOST
ERING 

SEND 

DADU/DA 
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participate 

community specific 

producer 

organization 

provided 

223 Agriculture Facilitate FBOs formation 

along commodity value 

chains. Project 
community x x x x               8,000.00  

FBOs formation 

along commodity 

value chains 

facilitated 

DFATD/FOST
ERING 

SEND 

DADU/DA 
224 Agriculture Develop comprehensive 

awareness creation 

programme (Talks, For a, 

seminar etc.). Project 
community x x x x               6,700.00  

awareness creation 

programme ( Talks, 

For a, seminar etc.) 

comprehensively 

developed 

DFATD/FOST
ERING 

SEND 

DADU/DA 
225 Agriculture Implement awareness 

creation programme (Talks, 

For a, seminar etc.) Project 
community x x x x             67,000.00  

Awareness creation 

programme ( Talks, 

For a, seminar etc.) 

implemented 

DFATD/FOST
ERING 

SEND 

DADU/DA 
226 Agriculture Organize study tour for 

farmers to Good Practice 

Centre. Project 
community x x x x               7,000.00  

Study tour for 

farmers to Good 

Practice Centre 

organized 

DFATD/FOST
ERING 

SEND 

DADU/DA 
227 Agriculture Facilitate five hundred (500) 

farmers to acquire and plant 

trees seedling. Project 
community x x x x             37,000.00  

Five hundred (500) 

farmers to acquire 

and plant trees 

seedling facilitated 

DFATD/FOST
ERING 

SEND 

DADU/DA 
228 Agriculture Train thirteen (13) 

communities on bund 

contraction and water 

management Project 
community x x x x               8,000.00  

Thirteen (13) 

communities on 

bund contraction 

and water 

management trained 

DFATD/FOST
ERING 

SEND 

DADU/DA 
229 Agriculture Train ten (10) tractor 

operators on proper land 

preparation Project 
community x x x x               5,000.00  

Ten (10) tractor 

operators on proper 

land preparation 

trained 

DFATD/FOST
ERING 

SEND 

DADU/DA 
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230 Agriculture Facilitate acquisition of five 

(5) tractors on hire purchase 

for farmers. 
District wide x x x 

 
          509,000.00  

Five tractors 
procured MASLOC 

DA 

DADU 
231 Agriculture Conduct season-long 

participatory learning and 

action Research in eighteen 

(18) communities 
Project 
community x x x x               7,800.00  

Season-long 

participatory 

learning and action 

Research in eighteen 

(18) communities 

conducted 

DFATD/FOST
ERING 

SEND 

DADU/DA 
232 Agriculture Implement Action plan on 

soil fertility management of 

paddy field in 2 communities 

to enhance technology 

adoption to increase rice 

yield of farmers. 

Project 
community x x x x             10,685.00  

Action plan on soil 

fertility management 

of paddy field in 2 

communities 

implemented DFATD/FOST
ERING 

SEND 

DADU/DA 
233 Transparency 

& 

accountability 

Organize district assembly 

meeting and sessions. Project 
community x x x x               3,500.00  

 
IGF 

DA 

PRISIDENT 
MEMNBER 

234 Agriculture Support towards national 

farmers day celebration Project 
community x x x x           100,000.00  

National farmers 

day celebration 

supported 
IGF 

DADU 

DA 
235 Agriculture Train women and men 

members of coops in 

diversified crop selection, 

equipment selection and 

management, agriculture 

techniques and cultivation 

Project 
community x x x x 50,000 

Women and men 

members of coops in 

diversified crop 

selection, trained 
DFATD/FOST
ERING 

SEND 

DADU/DA 
236 Agriculture Improved capacities of Credit 

Unions and agricultural co-

operatives to provide relevant 

services to male and female 

members 

District wide x x x x 9,000 

Capacities of Credit 

Unions and 

agricultural co-

operatives to 

provide relevant 

services to male and 

female members 

improved 

DFATD/FOST
ERING 

SEND 

DADU/DA 
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237 Agriculture Increased capacity of 

Agricultural Cooperatives to 

hold government to account 

on commitment to food 

security issues, including its 

gendered impact 
Project 
community x x x x 200,000 

Capacity of 

Agricultural 

Cooperatives to hold 

government to 

account on 

commitment to food 

security issues 

increased 

DFATD/FOST
ERING 

SEND 

DADU/DA 
238  Expansion of electricity to 

new settlement communities 

in Salaga and Kpembe Salaga/Kpem
be x x x x 30,000 

electricity expanded 

to new settlement 

communities 
DACF 

VRA 

DA 
239 Energy Construct a Bio-gas facility 

for Salaga Senior High 

School 
Salaga x 

   
50,000 

Bio-gas digester 

constructed 

WATERAID 

DA 

SASS 
240 Energy Acquire and Distribute Solar 

Lamps to hard to reach 

communities 

Salaga x x x x 70,000 

Solar lamps 

acquired and 

distributed to 

communities DACF 

MOE 

DA 
241 Energy Acquire and distribute street 

light to major towns in the 
District District wide 

    
        200,000.00  

Street lights 
acquired and 
distributed DACF MOE DA 

242 Education Construction of Dinning Hall 
complex for Salaga T.I 
Ahamadiya SHS 

Salaga 

  
x x 800,000 

Dining Hall 

complex constructed 

GETFUND DA KPEMBE 

HATS 

243 Education Construction of boys 
accommodation for Kpembe 
Nursing and Midwifery 
Training College 

Salaga 

  
x x    1,300,000.00  

Boys 

accommodation 

constructed 

GETFUND DA KPEMBE 

HATS 

244 Education Construction of Girls 
accommodation for Kpembe 
Nursing and Midwifery 
Training College 

Salaga 

  
x x 1,300,000.00 

Girls 

accommodation 

constructed 

 GETFUND  

DA KPEMBE 

HATS 

245 Health Construction of One Storey 
12 -unit classroom block for 
Kpembe Nursing and Mid-

Salaga 

  
x x 1,400,000 

12 storey classroom 

block constructed 

GETFUND DA KPEMBE 

HATS 
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wifery Training College 

246 Central 

administratio

n 

Radio discussion of malaria 
and HIV control and 
prevention 

Salaga 

x x x x             5,000.00  
 

 IGF  DA DDU HEADS 

247 Central 

administratio

n 
Procurement of 4no Laptops 
computers 

Salaga 

x x x x             8,000.00  
 

 IGF  DA DDU HEADS 

248 Central 

administratio

n 
Preparation of 2014-2017 
MTDP 

Salaga 

x x x x          20,000.00  

 DACF 

DA DDU HEADS 

249 Central 

administratio

n 
Preparation of composite 
budget and public hearing 

Salaga 

x x x x 10,000 
 

DACF DA DDU HEADS 

250 Central 

administratio

n 
Monitoring of Development 
Project 

Salaga 

x x x x          60,000.00  
 

DONORS/DD
F/DACF DA DDU HEADS 

251 Central 

administratio

n 
Servicing and maintenance 
of Vehicles and motors bikes 

Salaga 

x x x x 60,000 
 

IGF DA DDU HEADS 

252 Central 

administratio

n 
Procurement of stationery 
and files for DPCU activities 

Salaga 

x x x x 30,000 
 

IGF DA DDU HEADS 

253 Central 

administratio

n 

Procurement of Toners and 
Cartridges for Photocopiers 
and Printers 

Salaga 

x x x x 10,000 
 

IGF DA DDU HEADS 

254 Central 

administratio

n 
Servicing Of Photocopiers 
and Printers 

Salaga 

x x x x 7,000 
 

IGF DA DDU HEADS 

255 Central 

administratio

n 
Servicing of Air Conditioners 

Salaga 

x x x x 5,000 
 

IGF DA DDU HEADS 
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256 Central 

administratio

n 
Servicing of Quarterly and 
Annual Review Meetings 

Salaga 

x x x x 8,000 
 

IGF DA DDU HEADS 

257 Central 

administratio

n 
Servicing of quarterly DPCU 
meetings 

Salaga 

x x x x 5,000 
 

IGF DA DDU HEADS 

258 Central 

administratio

n 

Preparation, Production and 
Circulation of Quarterly and 
Annual Reports of DPCU 

Salaga 

x x x x 8,000 
 

IGF DA DDU HEADS 

259 Central 

administratio

n 

Procurement of furniture’s 
and fittings for Works Unit 
and DPCU Secretariat 

Salaga 

x x x x 10,000 
 

DACF DA DDU HEADS 

260 Central 

administratio

n 

Training of Heads of 
Department in Composite 
Budget Guidelines 

Salaga 

x x x x 2,000 
 

IGF DA DDU HEADS 

261 Central 

administratio

n 
Provision towards capacity 
Building Workshop for staff 

Salaga 

x x x x 70,000 
 

IGF DA DDU HEADS 

262 Central 

administratio

n 

Advertisement for  
procurement of services, 
works and goods 

Salaga 

x x x x 15,000 
 

DDF/DONOR
S/DACF DA DDU HEADS 

263 Central 

administratio

n 
Servicing of Sub-committee 
meetings 

Salaga 

x x x x 6,000 
 

IGF DA DDU HEADS 

264 Central 

administratio

n 
Servicing of General 
Assembly Meetings 

Salaga 

x x x x 20,000 
 

IGF DA DDU HEADS 

265 Central 

administratio

n 
Sponsorship for staff 
pursuing further studies 

Salaga 

x x x x 30,000 
 

DACF DA DDU HEADS 

266 Central 

administratio

n 

Attending training 
programmes and meetings 
outside the district and the 
Region 

Salaga 

x x x x 15,000 
 

IGF DA DDU HEADS 
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267 Central 

administratio

n 
Data collection on water 
facilities 

Salaga 

x x x x 4,000 
 

DACF DA DDU HEADS 

268 Central 

administratio

n 

Installation and maintenance 
of internet facility in the 
DPCU 

Salaga 

x x x x 2,000 
 

Dacf/IGF DA DDU HEADS 

269 Central 

administratio

n 

Procurement of poles and 
plats for the Street Naming 
projects 

Salaga 

x x x x 20,000 
 

DACF DA DDU HEADS 

270 Central 

administratio

n 

Provide funds for Social 
welfare and community 
development monitoring 

Salaga 

x x x x 3,000 
 

DACF DA DDU HEADS 

271 Central 

administratio

n 

Provide funds for  
community sensitization of 
child traffic issue 

Salaga 

x x x x 1,000 
 

DACF DA DDU HEADS 

272 Central 

administratio

n 
Provide fuel for LEAP 
Activities 

Salaga 

x x x x 5,000 
 

DACF DA DDU HEADS 

273 Central 

administratio

n 

Provide funds for  
abandoned children and the 
destitute 

Salaga 

x x x x 7,000 
 

DACF DA DDU HEADS 

274 Central 

administratio

n 
Provide funds for Gender 
mainstreaming sensitization 

Salaga 

x x x x 800 
 

DACF DA DDU HEADS 

275 Central 

administratio

n 

Provide funds for Gender 
Budgeting and planning 
activities 

Salaga 

x x x x 1,000 
 

DACF 
  276 Central 

administratio

n 
Completion of DCE Bungalow 
Rehabilitation 

Salaga 

x x x x 12,000 
 

DACF DA DDU HEADS 

277 Central 

administratio

n 
Rehabilitation of 2no Senior  
Staff Bungalows 

Salaga 

x x x x 80,000 
 

DDF DA DDU HEADS 
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278 Central 

administratio

n 
Procurement of 5no 
Computers for the ICT Centre 

Salaga 

x x x x 10,000 
 

DACF DA DDU HEADS 

279 Central 

administratio

n 
Servicing of Photocopier for 
the ICT Centre 

Salaga 

x x x x 1,500 
 

IGF DA DDU HEADS 

280 Central 

administratio

n 
Rehabilitate the District 
Assembly Transit Quarters 

Salaga 

x x x x 28,000 
 

DDF DA DDU HEADS 

281 Central 

administratio

n 
Organize 26 DISEC meetings 

Salaga 

x x x x 20,000 
 

IGF DA DDU HEADS 
282 Roads Spot improvement of 8 

feeder roads in the District 

District wide 

x x x x    1,500,000.00  
 8 feeder road 
improved  

GSOP DA DFR 

283 Roads Construct of Round About in 

Salaga 

Salaga 

X X X X        100,000.00  
 round about 
constructed  

DACF DA DFR 

284 Roads Complete tarring of Salaga-

Tamale Road 

Salaga 

x x x x 

 

Salaga Tamale road 
tarred 

GOG DA HIGHWAYS 

  TOTAL  

    41,516,185.80.  
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CHAPTER FIVE 

 ANNUAL ACTION PLAN 

Table 21: ANNUAL ACTION PLAN FOR 2014 

NO ACTIVITIES LOCATION 
OUTPUT 
INDICATORS TIME SCHEDULE ANNUAL BUDGET IMPLEMENTING AGENCIES 

        1ST 2ND 3RD 4TH LOCAL EXTERNAL LEAD COLLABORATING 

1 

Construction of 3 Unit 
Classroom Block and Ancillary 
Facilities at Kakrunji Kakrunji 

3-unit Classroom 
block constructed x x     100,000   DA GES 

2 
Construction of 3-unit 
classroom block at Iddrisya Salaga 

3-unit Classroom 
block constructed x x     100,000   DA GES 

3 
Construction of CHPS 
Compounds at Latinkpa Latinkpa 

CHPS Compounds 
constructed     x x 80,000   DA GES 

4 
Construction of CHPS 
Compounds at Kakrunji Kakrunji 

CHPS Compounds 
constructed     X X 80,000   DA GES 

5 

Construction of 1-unit Circuit 
supervisor quarters at 
Abrumase Abrumase 

1no bungalow 
constructed   X X   70,000   DA GES 

6 
Construction of 1-unit Circuit 
supervisor quarters at Kafaba Kafaba 

1no bungalow 
constructed   X X   70,00   DA GES 

7 
Construction of drains at 
Kapety road Salaga 

Storm drains 
constructed     x x 90,000   DA WK DEPT 

8 
Rehabilitation of Children 
Ward at Salaga hospital Salaga 

Children ward 
rehabilitated     x x 47,269,70.   DA GHS 

9 
Construction of 3-unit 
classroom block at Bunkwa Bunkwa 

3-unit Classroom 
block constructed     x x 100,000   DA GES 
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10 
Construction of 10 seater 
Aqua Privy seater at Nfabaso Salaga 

Aqua Privy 
Rehabilitated   X X   70,000   DA EHU 

11 
Construction of 3-unit 
classroom block at Kpando Kpando 

3-unit Classroom 
block constructed   X X   100,000   DA GES 

12 
Construction of 10No lockable 
stores at Kpembe Kpembe 

10-unit lockable 
stores constructed    X X   55,000   DA W 

13 
Construction of Multi-purpose 
storage facility Salaga 

Storage facility 
constructed   X X X 200,000   DA AGRIC 

14 
Rehabilitation of BNI 
Bungalows    

bungalow 
rehabilitated X X     45,000   DA   

15 
Rehabilitation of Assembly 
Guess House Salaga 

bungalow 
rehabilitated     X X 90,000   DA WK DEPAT 

16 
Re-roofing of Massaka 
primary School Massaka school re-roofed X X     20,000   MP DA/GES 

17 
Re-roofing of Daboashie 
Primary Daboashie 

School 
rehabilitated X X       25,000 PRESBY GES/DA 

18 
Re-roofing of 31st December 
Primary school Salaga 

School 
rehabilitated     X X   50,000 DA GES 

19 
Construction of 3-unit 
classroom block at Vogyili Vogyili 

1no.School 
constructed   X X     95,000 PRESBY DA/GES 

20 
Re-roofing of Kpinchila 
Primary School Kpinchila 

School 
rehabilitated     X X   24,000 PRESBY GES/DA 

21 
Organize 4 Street naming & 
property addressing meeting Salaga 

4no meetings 
organized X X X   1000   PPD DA 

22 

Organize 2no meetings with 
Traditional Authorities on the 
naming of Street within Salaga 
and Kpembe Kpembe 

2no meetings 
organized x x     500   PPD TA 

23 
Procure 30 no. signage poles 
for the street naming project Salaga 

30no signage poles 
procure and 
planted   x x   8000   PPD DA 
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24 
Construction of 3-unit 
classroom block at Buhijar Buhijar 

Classroom block 
constructed     x x 100,000   DA GES 

25 
Construction of 2no 5-seater 
KVIP at DA Primary Salaga 

2no KVIP 
constructed x x       50,000 DA GES 

26 
Construction of 2no 5-seater 
KVIP at Timu Girls Salaga 

2no KVIP 
constructed x x       50,000 DA GES 

27 
Construction of 2no 5-seater 
KVIP at Saedia Primary Salaga 

2no KVIP 
constructed x x       50,000 DA GES 

28 
Construction of 2no 5-seater 
KVIP Kpalbe 

2no KVIP 
constructed x x       40,000 DA GES 

29 

Establishment of 10 hectares 
of Mango Plantation at 
Yahayepe Yahayepe 

Mango Plantation 
established x x       90,000 DA AGRIC 

30 

Establishment of 10 Hectares 
of Mango Plantation at 
Gbetipo Gbetipo 

Mango Plantation 
established x x       80,000 DA AGRIC 

31 
Maintenance of Kpanshegu 
Dam Kpanshegu 

1 dug out 
rehabilitated x x       80,000 DA AGRIC 

32 
Maintenance  of Chandayili 
Dug-Out Dam Chandayili 

1 dug out 
rehabilitated x x       89,000 DA AGRIC 

33 
Maintenance  of Latinkpa 
Dug-Out Dam Latinkpa 

1 dug out 
rehabilitated x x       95,000 DA AGRIC 

34 
Maintenance of Kpando 
Vogyili Feeder Road Kpando   x x       196,000 DA FR 

35 
Maintenance  of Dagbambia 
Dug-out Dam Dagbambia 

1 dug out 
rehabilitated x x       99,000 DA AGRIC 

36 
Maintenance of bung-
Normnayili Feeder RD Normnayili Road rehabilitated x x       140,000 DA AGRIC 

37 
Rehabilitation of Tantuani 
Dug-out Dam Tantuani 

1 dug out 
rehabilitated x x       120,000 DA AGRIC 

38 
Maintenance  of Jello-Yapala 
Dug-out Dam Jello Yapala 

1 dug out 
rehabilitated x x       120,000 DA AGRIC 
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39 
Maintenance of Kinkilin Dug- 
out Dam Kinkilin 

1 dug out 
rehabilitated x x       98,000 DA AGRIC 

40 

Maintenance of Kanakulai 
Junction to Kanakulai feeder 
road Kanakulai 

 1no. road 
rehabilitated x x       85,000 DA AGRIC 

41 
Construction of 6no.4-seater 
WC at SASS Salaga 

6no.4-seater WC 
constructed     X X   120,000 DA WATERAID 

42 
Construction of Bio-gas facility 
at SASS Salaga 

Bio-gas facility 
constructed     X X   80,000 DA WATERAID 

43 
Construction of rain 
harvesting facility at SASS Salaga 

Rain harvesting 
facility constructed     x     50,000 DA WATERAID 

44 
Construction of 1no.6no 
seater KVIP at Buma Buma 

6-seater KVIP 
constructed     x x   60,000 DA GES 

45 

Support the activities of the 
Department of Cooperatives 
(BAC and RTF)   

Activities of the 
Department of 
Cooperatives (BAC 
and RTF) 
supported x x x x   60,000 NBSSI BAC 

46 Rehabilitation of Dug-out Kpaguni 
1no.road 
rehabilitated x x       98,000 DA AGRIC 

47 Rehabilitation of Dug-out Bavim 
1no.road 
rehabilitated x x       90,000 DA AGRIC 

48 Rehabilitation of Dug-out Kagbrashe 
1no.road 
rehabilitated x x       120,000 DA AGRIC 

49 Rehabilitation of Dug-out Takpili 
1no.road 
rehabilitated x x       198,000 DA AGRIC 

50 Rehabilitation of Dug-out Tachepe 
1no.road 
rehabilitated x x       190,000 DA AGRIC 

51 Rehabilitation of Dug-out Kabache 
1no.road 
rehabilitated x x       120,000 DA AGRIC 

52 

Construction of 6-Unit 
classroom block with ancillary 
facilities at Kpanshegu 
primary  Kpanshegu 

6-unit classroom 
block constructed x x x     250,000 DA GES 
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53 

Construction of 6-Unit 
classroom block with ancillary 
facilities at Simluncho  
primary  Simuluncho 

6-unit classroom 
block constructed x x x     250,000 DA GES 

54 

Facilitate the procurement of 
2no. tractors for farmers on 
hire purchase Salaga 

2no tractors 
procured   x       300,000 DA MASLOC 

55 

Prepared community 
Environmental and Sanitation 
Action Plan for Buma Salaga ESAP prepared     x     15,000 DA EPA 

56 
Airlifting and Pump testing 
3no boreholes in Buma Buma 

Pump test carry 
out in 3no 
boreholes    x       17,000 CWSA DA 

57 

Drilling, Construction and 
Cleaning of 2no boreholes at 
Buma Buma 

2no borehole 
drilled and 
constructed x         19,000 CWSA DA 

58 
Construction of 1no Small 
Town Water System at Kpalbe Kpalbe/Gbung STWS constructed     x x   1,300,000 CWSA DA 

59 
Rehabilitation of Salaga Water 
System Salaga 

Salaga water 
system 
rehabilitated   x x x   9,000,000 CWSA DA 

60 
Construction of Small Town 
Water System at Buma Buma STWS constructed           500,000 DA DA 

61 

Procure 20 packs of roofing 
sheet to support  
communities initiating their 
own school infrastructure 
projects District-wide 

20 packs of roofing 
sheets procured 
for communities 
initiating their own 
school 
infrastructure X X X X 8,000       

62 

Procure seedling for 
communities initiating climate 
change projects District-wide 

Seedlings procured 
for communities 
undertaking 
climate change X X X X 10,000   DA   
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projects 

63 
Sponsorship for UTTDBE 
Tertiary students District-wide 

UTTDBE tertiary 
students 
sponsored X X X X 15,000   DA GES 

64 
Sponsorship for needy but 
brilliant Children District-wide 

Needy but brilliant 
children sponsored X X X X 50,000   GES DA 

65 
Sponsorship for Medical and 
nursing Students District-wide 

Medical and 
nursing students 
sponsored X X X X 30,000   GHS DA 

66 
Training of Area Councils Staff 
on Report Writing District-wide 

Area council staff 
trained on report 
writing x x     5000   DA AC 

67 

Carry out sensitization of 
HIV/AIDS Stigmatization in 
20no communities  District-wide 

Sensitization on 
HIV/AIDS in 20no 
communities 
carried out X X X X   8,000     

68 
Support towards national 
immunization programme District-wide 

National 
Immunization 
programme 
supported X X X X   18,000     

69 
Carry VCT in  6no Area 
Councils District-wide 

VCT in 6no Area 
Councils carried 
out X X X X   7,000     

70 

Radio discussion of malaria 
and HIV control and 
prevention District-wide 

Radio discussion of 
malaria and HIV 
control and 
prevention carried 
out X X X X         

71 
Procurement of 4no Laptops 
computers District-wide 

4no laptops 
procured           7,000     
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72 
Preparation of 2014-2017 
MTDP District-wide 

2014-2017 MTDP 
Prepared X X X     15,000     

73 
Preparation of composite 
budget and public hearing District-wide 

Composite Budget 
and Public Hearing 
Carried out       X   8,000     

74 
Monitoring of Development 
Project District-wide 

Development 
Projects 
Monitored X X X X   18,000     

75 
Servicing and maintenance of 
Vehicles and motors bikes District-wide 

Vehicles and 
motorbikes 
serviced and 
maintained X X X X   16,000     

76 
Procurement of stationery 
and files for DPCU activities Salaga 

Stationery and 
files for DPCU 
activities procured         5000       

77 

Procurement of Toners and 
Cartridges for Photocopiers 
and Printers Salaga 

Toners and 
Cartridges for 
Photocopiers and 
Printers procured         8,000       

78 
Servicing Of Photocopiers and 
Printers Salaga 

Photocopiers and 
Printers Serviced         7,000       

79 Servicing of Air Conditioners Salaga 
Air Conditioners 
Serviced         6,000       

80 
Servicing of Quarterly and 
Annual Review Meetings Salaga 

Quarterly and 
Annual Review 
Meetings Served X X X X         

81   Salaga                   

82 
Servicing of quarterly DPCU 
meetings Salaga 

Quarterly DPCU 
meetings Serviced X X X X 5,000   DPCU DA 

83 

Preparation, Production and 
Circulation of Quarterly and 
Annual Reports of DPCU Salaga 

Circulation of 
Quarterly and 
Annual Reports of 
DPCU Prepared 
and produced X X X X 1000 3000 DPCU DA 
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84 

Procurement of furniture’s 
and fittings for Works Unit 
and DPCU Secretariat Salaga 

Furniture and 
fittings for Works 
Unit and DPCU 
Secretariat 
procured     x x   4000     

85 

Training of Heads of 
Department in Composite 
Budget Guidelines Salaga 

Heads of 
Department in 
Composite Budget 
Guidelines Trained     x x   15,000     

86 
Provision towards capacity 
Building Workshop for staff Salaga 

Capacity Building 
Workshop for staff 
Delivered X X X X   70,000     

87 

Advertisement for  
procurement of services, 
works and goods District-wide 

Procurement of 
services, works 
and goods 
Advertised X X X X   10,000     

88 
Servicing of Sub-committee 
meetings Salaga 

Sub-committee 
meetings serviced X X X X   10,000     

89 
Servicing of General Assembly 
Meetings Salaga 

General Assembly 
Meetings Serviced X X X X   20,000     

90 
Sponsorship for staff pursuing 
further studies District-wide 

Sponsorship for 
staff pursuing 
further studies 
Provided X X X X 10,000     DA 

91 

Attending training 
programmes and meetings 
outside the district and the 
Region   

Training 
programmes and 
meetings outside 
the district and the 
Region Attended X X X X 15,000 10,000     

92 
Data collection on water 
facilities District-wide 

Data on water 
facilities collected X X X X         

93 
Installation and maintenance 
of internet facility in the DPCU Salaga 

Internet facility in 
the DPCU installed 
and maintained X X X X 7000     DA 



EGDA/MTDP Page 155 
 

94 

Procurement of poles and 
plats for the Street Naming 
projects Salaga 

Poles and plates 
procured X X X X 15,000   PP DA 

95 

Provide funds for Social 
welfare and community 
development monitoring Salaga 

Funds for Social 
welfare and 
community 
development 
monitoring 
provided X X X X 5,000 10,000 SWDC DA 

96 

Provide funds for  community 
sensitization of child traffic 
issue Salaga 

Funds for  
community 
sensitization of 
child traffic issues 
provided X X X X         

97 
Provide fuel for LEAP 
Activities District-wide 

Fuel for LEAP 
Activities provided X X X X 4,000 8,000 

SOC. 
WEL DA 

98 
Provide funds for  abandoned 
children and the destitute District-wide 

Funds for  
abandoned 
children and the 
destitute provided X X X X 10,000   DA   

99 
Provide funds for Gender 
mainstreaming sensitization District-wide 

Funds for Gender 
mainstreaming 
sensitization 
provided X X X X 6000   DA   

100 

Provide funds for Gender 
Budgeting and planning 
activities District-wide 

Funds for Gender 
Budgeting and 
planning activities 
provided X X X X 6,000   DA   

101 
Completion of DCE Bungalow 
Rehabilitation Salaga 

DCE Bungalow 
Rehabilitated X X X X 15,000   DA   

102 
Rehabilitation of 1no Senior  
Staff Bungalows Salaga 

1no Senior  Staff 
Bungalows 
rehabilitated X X X X 45,000   DA   
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103 
Procurement of 5no 
Computers for the ICT Centre Salaga 

5no Computers for 
the ICT Centre 
procured                 

104 
Servicing of Photocopier for 
the ICT Centre Salaga/Kpembe 

Photocopier for 
the ICT Centre 
serviced X X X X 5,000   DA   

105 

Extension of electricity to new 
settlements in Salaga and 
Kpembe Salaga 

Electricity 
extended to new 
settlements in 
Salaga and 
Kpembe X X X X 30,000   VRA DA 

106 
Procure Standby Generator 
for Central Administration Salaga 

Standby Generator 
for Central 
Administration 
procured X X X X 20000   DA   

107 
Maintenance and extension of 
street lighting in Salaga Salaga 

Street lighting in 
Salaga maintained 
and extended X X X X 15,000       

108 
Support towards farmers day 
celebration District-wide 

Farmers day 
celebration 
supported       x 20,000       

109 
Organize STMC Clinic, Trial 
Mocks Salaga 

STMC Clinic, Trial 
Mocks organized X X X X 7,000       

110 
Provision for Best Teacher 
Award District-wide 

Award for Best 
Teacher  provided     x x   10,000 GES   

111 
Support the activities of the 
Non-formal education division Salaga 

Support the 
activities of the 
Non-formal 
education division X X X X 6000   NON-F   

112 

Construction of Dinning Hall 
complex for Salaga T.I 
Ahamadiya SHS Salaga       X X   800,000 DA GETFUND 
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113 

Construction of boys 
accommodation for Kpembe 
Nursing and Midwifery 
Training College Kpembe 

Boys dormitory 
constructed           1,300,000 DA GETFUND 

114 

Construction of Girls 
accommodation for Kpembe 
Nursing and Midwifery 
Training College Kpembe 

Girls dormitory 
constructed           1,300,000 DA GETFUND 

115 

Construction of One Storey 12 
-unit classroom block for 
Kpembe Nursing and Mid-
wifery Training College Kpembe 

12-Unit storey 
building 
constructed     x x   1,400,000 DA   

116 
Provide fuel and  for DEOC 
Monitoring District-wide 

Fuel and  for DEOC 
Monitoring 
provided X X X X   20,000 GES   

117 
Contribution towards IBIS 
educational Partnership District-wide 

Contribution made 
towards IBIS 
educational 
Partnership X X X X 8000   DA IBIS 

118 
Support towards 
Independence day celebration Salaga 

Independence day 
celebration 
supported x       15,000   GES DA 

119 
Provide funds for monitoring 
of Water facilities by DWST  District-wide 

Funds for 
monitoring of 
Water facilities by 
DWST provided x x x x   10,000 DWST DA 

120 
Training of WSMT and 
WATSANS Salaga 

WSMT and 
WATSANS trained x x x x   7000 DWST DONORS 

121 
Updating of District  Water 
and Sanitation Plan District-wide 

District  Water and 
Sanitation Plan 
updated       x   10,000 DWST DONORS 

122 
Maintenance of Salaga Water 
System Salaga 

Salaga Water 
System maintained x x x x 200,000   DA WSMT 
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123 

Procurement of 3no Smart 
Phones for functionality 
tracking of water points 
sources and user satisfaction Salaga 

3no Smart Phones 
for functionality 
tracking of water 
points sources and 
user satisfaction 
procured     x x 8000   DA DWST 

124 
Carry out water quality test of 
water point source District-wide 

Water quality test 
of water point 
source carried out       x 4000   WSMT DA 

125 
Rehabilitate the District 
Assembly Transit Quarters Salaga 

District Assembly 
Transit Quarters 
rehabilitated       x 54,000   DA WKS DEPAT 

126 Organize 26 DISEC meetings Salaga 
26 DISEC meetings 
organized x x x x 7000   DA DISEC 

127 

Support to Police patrol teams 
with fuel to carry out night  
patrol on Salaga-Tamale Road Salaga 

Police patrol 
teams supported 
with fuel to carry 
out night  patrol 
on Salaga-Tamale 
Road x x x x 10000   POLICE DA 

128 
Evacuate 4No. Heaped Refuse 
in Salaga Salaga/Kpembe 

4no.refuse dam 
evacuated x x x x 80,000   EHU DONOR PARTN 

129 
Collect data on Sanitation 
facilities in the district District-wide 

Data on 
sanitation 
facilities 
collected x x x x   7000 EHU DONOR PARTN 

130 
Procure 10No. Communal 
Refuse Containers Salaga/Kpembe 

10no refuse 
containers 
procured     x x 12000   EHU DONOR PARTN 

131 
Organize 4no public health 
Durbars in Area communities District-wide 

4no.public health 
durbars 
organized x x x x 5000   EHU DONOR PARTN 
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132 Maintain Refuse Truck Salaga 
Refuse truck 
maintained x x x x 3000   EHU DONOR PARTN 

133 
Follow-up to 70 triggered 
communities District-wide 

follow up on 70 
communities 
carry out x x x x   20,000 EHU DONOR PARTN 

134 
Assessment of the 70 
communities for ODF District-wide 

Assessment on 
70 communities 
carry out x x x x   4000 EHU DONOR PARTN 

135 Triggered 70 no community District-wide 
70 communities 
triggered x x x x   15,000     

136 
Trained 30 facilitators on CLTS 
concept District-wide 

30 people 
trained on CLTS 
concept x x x x   10,000 EHU DONOR PARTN 

  SUB-TOTALS             2,106,500 
 
19,683,000.00      

                        

  GRAND TOTAL                     

                  
 
21,789,500.00      
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CHAPTER SIX: MONITORING AND EVALUATION 

6.1 Introduction 

Monitoring and Evaluation is a critical stage in contemporary development planning cycle. 

M&E allows changing circumstances to be integrated into the process. It is therefore advised 

that adequate monitoring is carried out by the DPCU in collaboration with other implementing 

agencies during and after the implementation of the 2014-2017 DMTDP.  

It also recommended that an actual Monitoring and Evaluation Plan be prepared during the 

first year of the plan period to aid the M&E institutions.  

 

6.2 Key Monitoring and Evaluation Objectives 

The key objectives for monitoring and evaluating the plan, programmes and projects are: 

1 To assess the performance of the DMTDP 

2 To assess the impact of the plan on the beneficiaries 

3 To assess the 

capacity of the implementing agencies  

4 To provide information for incorporation into subsequent development plans 

6.3 Monitoring 

The Assembly and all collaborators will have to undertake a continuous or periodic review and 

surveillance at all stages of implementation.  In all activities, it is important to ensure that 

input deliveries, work schedules, targeted outputs and other required actions proceed as 

planned.  This will ensure efficient and effective performance and provide feedback to 

management.  It will also enable operators to improve operational plans and take timely 

corrective action where it is required.  It is therefore important that the DPCU put in place a 

effective monitoring scheme.  This scheme should be able to specify the data required for 

monitoring including Action Plans/work schedule (Targets/indicators) Technical details, 

material supplies and financial flow.  The appropriate monitoring tools that will establish 

benchmarks, indicators/milestone, data sources and reporting procedures and format must be 

used.  Chapter two which adopts the PPM will therefore be essential in this process. 
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6.4 Evaluation 

The programs and projects will have to be evaluated to assess the established strengths of 

projects and programs, pinpoint shortcomings, their causes and propose suitable 

improvements. This will require the Assembly to focus on the conditions, operations, 

performance as well as impacts of the projects.  This should encourage learning experiences 

for those involved in the implementation process and serve as the basis for recommendation 

and decision-making. 

The process should consider the set goals and objectives under the various themes.  It will 

answer questions on the relevance, adequacy, effectiveness and impact of the activities, 

objective and goals.  The monitoring and evaluation will have to be participatory. 

A comprehensive M&E Plan will be developed by the DPCU in collaboration with other 

departments and agencies based on the M&E guideline of the National Development Planning 

Commission (NDPC) to be used at the district level.     
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CHAPTER SEVEN 

DISTRICT COMMUNICATION PLAN 

 

10.1 Introduction 

This stage of the Medium Term Development Plan outlines major steps adopted by the District 

to propagate the contents and the achievements of the 2014-2017 Development Plan to 

primary and secondary stakeholders.  The table below details the activities and the timeframe 

as well as the source of funding and the implementing agencies.  

Table: Communication Plan for East Gonja District Assembly 

Activity Purpose 

 

Audience 

 

Method/Tool 

 

Timeframe 

 

 

Responsibility 

 

Community 

sensitization 

To create 

awareness on 

the DMTDP 

Community 

members, 

Traditional 

authorities etc. 

Community 

durbars, 

drama, role 

play etc. 

Quarterly 

DCD/DPO/ 

Chairman of 

Dev’t. Sub- 

committee 

 

Meeting with 

Political 

leadership 

1. To get them 

to appreciate 

the DMTDP.  

DCE, 

Presiding 

member, MPs 

and 

chairpersons of 

the sub- 

committees 

 

Meetings with 

audiovisuals 

 

 

15
th 

to 30
th 

January 

 

DPCU 

 
2. To update 

them on the 

Status of 

implementation 

Round-table 

discussion and 

PowerPoint 

presentations. 

October to 

December 

2014 

Organize 4 

radio 

discussions on 

progress of 

work on the 

plan   

1. To get 

feedback from 

the community 

members 

Community 

members and 

other 

stakeholders 

Radio 

Discussion 
Quarterly 

DPCU 

 

 

Public hearing 

on the plan 

1. To validate 

the plan 

Community 

members, Area 

council staff 

For a at Area 

council level 
Nov-Dec 2014 DPCU/ACS 
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Assembly 

members 

Traditional 

authorities etc. 

Circulate in 

the Social 

media for 

inputs and 

support 

To sell plan to 

native outside 

the District and 

partners who 

would be 

interesting to 

support 

Citizen outside 

the District, 

Development 

Partners and 

stakeholders 

Social media 

platforms e.g. 

Facebook, 

twitter Google 

drive and 

Ghana District 

Quarterly DPCU 

 

Source: DPCU, 2014 

10.2 Conclusion 

Planning in developing countries like Ghana is always marred with implementation 

challenges. Over the years nicely prepared development plans are left on shelves of 

organizations and institutions and never implemented.  

Some major factors accounting for the poor implementation of development plans in third 

world countries and especially among local government institutions in the developing 

countries are inadequate fund, irregular fund flow, poor capacity of implementing institutions, 

lack of political will and misplaced priorities.  

These factors affected the implementation of the just expired 2010-2013 District Medium 

Term Development Plan of the East Gonja District. The Plan Preparation Team is therefore 

recommending the capacity building of relevant implementing agencies, individuals and 

stakeholders within the District. The District Assembly should also write funding proposals to 

major institutions in the country to fund the projects identified in the plan. In addition, the 

Assembly and other decentralized departments should adhere strictly to the content of this plan 

within the plan period.  

It is believed that the goals and objectives formulated in this plan will see their physical 

manifestation when the District Assembly and other stakeholders give adequate attention and 

greater commitment to it.  

 

 


